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Somerset Academy of Las Vegas



(1) Describe the school’s capacity and experience in facilities acquisition and development, including
managing build-out and/or renovations, as applicable.  Provide a description and analysis of any
construction or development delays which have impacted a school or campus calendar and
schedule in the past and a discussion of any organizational or operational adjustments that have
been made to prevent recurrence in the future.

Somerset Academy of Las Vegas (SOM) has extensive experience in regards to facility acquisition 
and development. SOM’s first two facilities in which they occupied were both existing buildings. 
The NLV campus was an existing building shell containing 40,000 sf that was a build out. In 2012 
SOM built there first ground up campus, Sky Pointe, on 12 acres. The Sky Pointe Campus has been 
built in three phases and after the completion of the third phase will include an elementary 
building, middle/high building, full size gym, and 3 Multi-Purpose rooms. In 2014 SOM built two 
campuses, the Losee Campus (K-12) and Stephanie Campus (K-8). The Emerson Campus students 
were relocated from an old church facility to the Stephanie Campus that is approximately 55,000 sf. 
and hosts a student capacity of 960 on approximately 5 acres. SOM in building the Losee Campus 
continued with the same model established by the building of Sky Pointe in which the school is built 
in phases as student enrollment grows. After final build out the Losee Campus will be 
approximately 145,000 sf. on 17 acres with a student capacity of 2,400 students. The Lone 
Mountain Campus built in 2015 was built as a replication of the Stephanie Campus holding 960 
students on approximately 5 acres. The Skye Canyon and Aliante campuses (both K-8), 
approximately 65,000 sf & 68,000 sf respectively, commenced operation during the 18-19 school 
year and will act as feeder schools for the Sky Pointe & Losee high schools.  

SOM has partnered with professional organizations such as Turner-Agassi Charter School Facility 
Fund, Academica Nevada, Nevada General Construction and Ethos 3 Architecture to accomplish 
these undertakings.  

SOM has not encountered developmental delays to the campus calendar year with the construction 
of their campuses. 

(2) Identify the entity responsible for acquiring and maintaining school facilities and describe that
entity's relationship to both the school and any management organization.  If costs related to the
facility will be borne by the proposed school's education management organization or a related
party such as a foundation, it should identify the level of capital support the organization (or related
party) is willing to provide to the school.

SOM partnered with the Turner-Agassi Charter School Facility Fund to acquire and construct the 
Lone Mountain facility. The Board entered into a Triple Net Lease which required the school to 
maintain the facility. The school will now propose to acquire the facility because the lease has a 
purchase option provision. Board Members of SOM do not present a conflict of interest in dealing 
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CAMPUSES ACQUIRED IN FALL 2018 AND BEYOND 
The purpose of this Acquisition Amendment Request is ensure the school is meeting its legal obligations 
and has a plan in place to ensure effective execution of the acquisition and/or construction. 

FACILITIES 
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(3) If facility to be acquired has been identified and requires no construction or renovation prior to the
commencement of instruction, please provide (if you choose to answer Question 4, please note that
Question 3 is Not Applicable):

(a) The physical address of the facility and supporting documentation verifying the location,
including the Assessor’s Parcel Number and a copy of the Assessor’s Parcel Map for the
proposed facility as Attachment 4

Please see attachment 4. 

(b) A copy of the proposed purchase and sale agreement or a copy of the proposed lease or rental
agreement as Attachment 5

Please see attachment 5. 

(c) A copy of the floor plan of the facility, including a notation of the size of the facility which is set
forth in square feet as Attachment 6

Please see attachment 6. 

(d) The name, address, and full contact information of the current owner of the facility and any
proposed landlord and a disclosure of any relationship between the current owner or landlord
and the school, including but not limited to any relative of a board member or employee within
the third degree of consanguinity or affinity and any connection with an educational
management organization, foundation, or other entity which does business with or is
otherwise affiliated with the school as Attachment 7

Please see attachment 7. 

(e) A copy of the Certificate of Occupancy at Attachment 8

Please see attachment 8. 

(f) Documentation demonstrating that the proposed facility meets all applicable building codes,
codes for the prevention of fire, and codes pertaining to safety, health and sanitation as
Attachment 9

Please see attachment 9. 

Section I- Facilities

with Turner-Agassi Charter School Facility Fund or any other development group with which they 
would choose to do business.  

No costs related to the facility will be borne by Academica Nevada or a related party such as a 
foundation. 
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(g) Documentation demonstrating the governing Body has communicated with the Division of
Industrial Relations of the Department of Business and Industry regarding compliance with the
federal Occupational Safety and Health Act (OSHA) in compliance with NAC 386.3265 as
Attachment 10

Please see attachment 10. 
(4) If a facility requires any construction or renovation prior to the commencement of instruction, please

provide (if you choose to answer Question 3, please note that Question 4 is Not Applicable):

The facility does not require any construction or renovation prior to the commencement of 
instruction of; therefore, this question is not applicable. 

a) Either a discussion of the desired community of location and the rationale for selecting that
community AND an assurance that the school will submit the documentation required in 1(a)
for review and approval prior to acquisition of any facility in compliance with NAC 386.3265  as
Attachment 4 OR the physical address of the proposed facility which requires construction or
renovation and supporting documentation verifying the location, including the Assessor’s
Parcel Number and a copy of the Assessor’s Parcel Map for the proposed facility as Attachment
4

This question is not applicable. 

b) The facilities do not require any construction or renovation prior to the commencement of
instruction; therefor, this attachment is not applicable.

This question is not applicable. 

c) Either a narrative explaining the rationale for the budgeted cost of acquisition of an owned or
leased facility AND an assurance that the school will submit such documentation for review
and approval prior to acquisition of any facility in compliance with NAC 386.3265 as
Attachment 5 OR, if a facility has been identified which requires construction or renovation, a
copy of the proposed purchase and sale agreement or a copy of the proposed lease or rental
agreement as Attachment 5

This question is not applicable. 

d) Either a discussion of the general specifications to be utilized during the facility search,
including approximate square footage AND an assurance that the school will submit such
documentation for review and approval prior to acquisition of any facility in compliance with
NAC 386.3265 as Attachment 6 OR, if a facility location has been identified but requires
construction or renovation, a copy of the proposed floor plan of the facility, including a
notation of the size of the facility which is set forth in square feet AND an assurance that the
school will submit final documentation in compliance with NAC 386.3265 as Attachment 6

This question is not applicable. 

e) Either a description of the process and resources the school will use to identify a facility AND
an assurance that the school will submit such information for review and approval prior to

Section I- Facilities
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acquisition of any facility in compliance with NAC 386.3265 as Attachment 7 OR, If a facility 
has been identified but requires construction or renovation, the name, address, and full 
contact information  of the current owner of the facility and any proposed landlord and a 
disclosure of any relationship between the current owner or landlord and the school, including 
but not limited to any relative of a board member or employee within the third degree of 
consanguinity or affinity and any connection with an educational management organization, 
foundation, or other entity which does business with or is otherwise affiliated with the school 
as Attachment 7 

This question is not applicable. 

f) A detailed construction project plan and timeline, including a Gannt chart, identifying all
facility development activities necessary to obtain a full certificate of occupancy prior to the
first day of school AND documentation of the inspection and approval processes and timelines
for the state, municipal, or county agencies which will issue the Certificate of Occupancy,
including a discussion of whether such agencies issue temporary or conditional approvals and
a copy of the standard form documentation that the sponsor can consult in such circumstances
to confirm compliance with NAC 386.3265 as Attachment 8

This question is not applicable. 

g) A detailed construction project plan and timeline, including a Gannt chart, identifying all
facility development activities necessary to obtain all such code approvals prior to the first day
of school AND documentation of the inspection and approval processes and timelines for the
state, municipal, or county agencies which will conduct all code inspections, including a
discussion of whether such agencies issue temporary or conditional approvals and a copy of
the standard form documentation that the sponsor can consult in such circumstances to
confirm compliance with NAC 386.3265 as Attachment 9

This question is not applicable. 

h) Documentation demonstrating the governing Body has communicated with the Division of
Industrial Relations of the Department of Business and Industry regarding compliance with the
federal Occupational Safety and Health Act (OSHA) in compliance with NAC 386.3265 as
Attachment 10

This question is not applicable. 

(5) Please include the organization’s plans to finance these facilities, including:
a) Indicate whether the school intends to finance these facilities through the Department of

Business and Industry (B&I) or another bond conduit. If the school is not using the B&I conduit
please identify the proposed issuer of the bonds. Please provide a rationale for the selection of
this issuer, and a comparative analysis with any other issuers considered by the school.

Somerset Academy of Las Vegas intends to finance the Lone Mountain facility through the issuance 
of revenue bonds through the Director of the State of Nevada Department of Business and Industry. 
The campus lease agreement contains an option agreement granting the tenant the option to 
purchase the premises 37 months after the lease commencement date. Issuing a Charter School Lease 
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Revenue Bond will allow the schools to be able to finance the cost of acquiring and equipping their 
facility.   

b) Total project cost for each facility

Total combined bond issuance (project costs) will not exceed $18,000,000. 

c) Financing and financing assumptions

Somerset Academy of Las Vegas’s financing assumptions are that the school will be borrowing 
approximately $13,550,000 at an interest rate of 6.00%. The bonds will be over 30 years. 

Sources 
Bond Proceeds  $        13,550,000 

Total Sources:  $        13,550,000 

Uses 
Lone Mountain - Campus Acquisition  $        12,000,000 
Cost of Issuance  $         350,000 
Real Estate Related Expenses  $         110,000 
Debt Service Reserve Fund  $         925,000 
Underwriter's Discount  $         165,000 
Rounding Amount  $          -  

Total Uses:  $      13,550,000 

d) Total facility costs that the financial model can handle – debt service + lease + maintenance +
utilities + etc. for each facility and for the network as a whole

Total facility costs, including debt service, lease, maintenance, utilities, etc., are projected to be 
approximately 19.39% of total expenditures in the current financial model; this model can handle 
facility costs of up to approximately 21.25% of total expenditures during the 18-19 fiscal year. 
Increasing throughout the 5-year period to be able to handle facility costs of upwards of 23.50% of 
total expenditures.  

Section I- Facilities
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FINANCIAL PLAN 
(1) As Attachment 11, present a budget narrative including a detailed description of

assumptions and revenue estimates, including but not limited to the basis for revenue
projections, staffing levels, and costs. The narrative should specifically address the
degree to which the school budget will rely on variable income (e.g., grants, donations,
fundraising, etc.). There is no page limit for the budget narrative in Attachment 11.
Include the following:

(a) Per-Pupil Revenue: Use the figures provided in developing your budget
assumptions.

(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or
other resources expected to be available through banks, lending institutions,
corporations, foundations, grants, etc. Note which are secured and which are
anticipated, and include evidence of commitment for any funds on which the
school’s core operation depends in a clearly identified component of Attachment
11. Please ensure that your narrative specifically references what page this
evidence can be found on in the attachment.

(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions
that support the financial plan, including references to quotes received and the
source of any data provided by existing charter school operators in Nevada or other
states.

Please see attachment 11. 

(2) Submit a completed financial plan for the school reflecting any additional cost or
savings related to the proposed acquisition at the campus level as Attachment 12 (the
format of this is state budget form).

Please see attachment 12. 

(3) Submit, as Attachment 13, a detailed budget for the operator at the network level
reflecting any additional cost or savings related to the proposed acquisition (the format
of this is state budget form).

Please see attachment 13. 

(4) Provide a narrative explaining the proposed use of any savings generated through lower
facilities occupancy costs.

In the occasion any savings are generated through lower facility occupancy costs, the school’s 
Board of Directors will decide how to best use the funds for improving the school. Use of funds 
could result in the following activities: increasing staff, purchasing student teacher materials, and 
increasing teacher pay, among others. 

Section II- Financial Plan
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August 11, 2018 

State Public Charter School Authority 
Attn:  Patrick Gavin 
1749 North Steward Street, Suite 4D 
Carson City, Nevada 89706 

Re:  Amendment Request for Somerset Academy of Las Vegas for Acquisition of the Lone Mountain 
Campus 

Dear Mr. Gavin: 

Below is the Summary for Somerset Academy of Las Vegas to amend their charter contract with the 
SPCSA to acquire the Lone Mountain campus: 

Somerset Academy of Las Vegas proposes to amend their charter contract with the SPCSA to 
acquire the Lone Mountain Campus.  In August of 2014, Somerset Academy of Las Vegas Lone 
Mountain entered into their current lease which had a window to purchase in years 3-5. If those 
options are not exercised, the schools will be locked into the lease schedules which contain 
escalators over the next 30 years. A bond will allow the schools to minimize their facility costs as 
a percentage of their operating budgets. 

Somerset Academy of Las Vegas requests that the Authority approve Somerset’s Campus 
Acquisition Amendment Request. 

Sincerely, 

John Bentham 
Somerset Academy of Las Vegas Board Chair 

Attachment 1- Letter of Transmittal
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NOTICE OF PUBLIC MEETING 
of the 

Board of Directors of 
SOMERSET ACADEMY OF LAS VEGAS 

Notice is hereby given that the Board of Directors of Somerset Academy of Las Vegas, a public charter 
school, will conduct a public meeting on August 11, 2018 beginning at 8:00 a.m. at 4155 N. Rancho 
Drive #140 Las Vegas, NV 89130. The public is invited to attend. 

Attached hereto is an agenda of all items scheduled to be considered. Unless otherwise stated, the 
Board Chairperson may 1) take agenda items out of order; 2) combine two or more items for 
consideration; or 3) remove an item from the agenda or delay discussion related to an item. 

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring 
to attend or participate at the meeting. Any persons requiring assistance may contact Jennifer Elison at 
(702) 431-6260 or jennifer.elison@academicanv.com two business days in advance so that
arrangements may be conveniently made.

Public comment may be limited to three minutes per person at the discretion of the Chairperson. 

.

Attachment 2- Board Meeting Agenda
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AGENDA 
August 11, 2018 Meeting and Retreat of the Board of 

Directors of Somerset Academy of Las Vegas 

(Action may be taken on those items denoted “For Possible Action”) 

1. Call to order and roll call (For Possible Action)

2. Public Comment and Discussion (No action may be taken on a matter raised under this item of the
agenda until the matter itself has been specifically included on an agenda as an item upon which action
will be taken.)

3. Possible Action to Approve the Minutes from the July 26, 2018 Telephonic Board Meeting

4. Discussion and Possible Action to Approve a Policy and Procedure for Accepting Capital
Donations (For Possible Action)

5. Discussion and Possible Acceptance of a Capital Donation from Webster Orthodontics to
the Sky Pointe Campus (For Possible Action)

6. Discussion and Possible Approval to Submit an Amendment to the Somerset Academy
Charter to Acquire the Lone Mountain Campus (For Possible Action)

7. Academic Report and Executive Director Update (For Discussion)

8. Evaluation of Executive Director John Barlow (For Possible Action)

9. Discussion and Possible Action Regarding Somerset Academy Strategic Planning (For
Possible Action)

10. Member Comment (Information/Discussion)

11. Public Comments and Discussion(Discussion)

12. Adjournment (For Possible Action)
This notice and agenda has been posted on or before 9 a.m. on the third working day before the 
meeting at the following locations: 

(1) 385 W. Centennial Parkway, North Las Vegas, Nevada 89084
(2) 7038 Sky Pointe Drive, Las Vegas, Nevada 89131

(3)
50 N. Stephanie St., Henderson, Nevada 89074
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(4) 4650 Losee Road, North Las Vegas, Nevada 89081
(5) 4491 N. Rainbow Blvd., Las Vegas, Nevada 89108
(6) North Las Vegas City Hall, 2250 Las Vegas Blvd. North, North Las Vegas, Nevada.
(7) Henderson City Hall, 240 South Water Street, Henderson, Nevada.
(8) Las Vegas City Hall, 495 S. Main St., Las Vegas, Nevada.

Attachment 2- Board Meeting Agenda
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MINUTES 
of the meeting of the  

BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS 
August 11, 2018 

The Board of Directors of Somerset Academy of Nevada held a public meeting on August 11, 
2018, at 8:00 a.m. at 4155 N. Rancho Drive #140 Las Vegas, NV 89130.   

1. Call to order and Roll Call

Board Chair John Bentham called the meeting to order at 8:11 a.m. with a quorum present. In
attendance were Board members Will Harty, Carrie Boehlecke, Travis Mizer, Gary McClain, Sarah 
McClellan, Cody Noble (8:15 a.m.), and John Bentham.  

Also present was Executive Director John Barlow, as well as Principals Lee Esplin and Jenni 
Martinez. Academica representatives Crystal Thiriot and Gayle Jefferson were also present. 

2. Public Comment and Discussion

There was no request for public comment.

The Board had a moment of silence out of respect for Dan Phillips and in recognition of his
remarkable life and his passing. 

3. Possible Action to Approve the Minutes from the July 26, 2018 Telephonic Board Meeting

Member Boehlecke moved to approve the minutes from the July 26, 2018 telephonic board
meeting. Member McClain seconded the motion, and the Board voted unanimously to approve. 

4. Discussion and Possible Action to Approve a Policy and Procedure for Accepting Capital
Donations

Principal Lee Esplin addressed the Board and explained that Webster Orthodontics would like to 
make a sizeable donation ($120,000) to the Sky Pointe campus, describing several items to which the 
donation would go. Mr. Webster had also requested to be the only orthodontic sponsor for the duration of 
his sponsorship, based on the fact that this type of exclusivity took place at other schools. Principal Esplin 
stated that, in speaking with Academica regarding the legalities, there needed to be a Memorandum of 
Understanding (MOU).  

Ms. Crystal Thiriot addressed the Board and outlined the details of the MOU, including Mr. 
Webster’s name on the outside of the gymnasium and his logo on the gym floor (which had already been 
completed). He also included the potential display of his logo on a refreshments trailer, should the school 
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obtain one; adding that he would be named as a sponsor for any sports programs. The sponsorship could 
be renewed each year for $5,000 at the discretion of Sky Pointe. Discussion ensued regarding the various 
options for the future, as well as conflicts that could arise with other donors with whom the school had an 
ongoing relationship. Executive Director John Barlow addressed the Board and stated that Sky Pointe had 
received donations from Hansen Orthodontics in the past, but not at this level; however, Member Noble 
recommended that the school might want to consider at least notifying Hansen of the situation. Executive 
Director Barlow also stated that along with Hansen’s donation, a banner was given to each school to hang 
in the gymnasiums, which had not happened across the board. Principal Esplin asked for clarification, as 
he had not received the banner. Some discussion ensued regarding donations from Hansen and how it 
might affect any agreement with Webster. Member McClain also suggested notifying Hansen of any 
agreement with Webster. 

Member Bentham suggested a continued relationship with Hansen on the elementary side of 
things, with an agreement with Webster not to partner with additional orthodontists for the duration of his 
sponsorship. Member Harty stated that he did not think that would be fair to Webster with such a sizable 
donation. Principal Esplin stated that this donation would provide them with the money to move forward 
with several athletic programs, which made the Board’s decision timely. Some discussion ensued that any 
motion might need to include a clause regarding the yearly folders printed through Hansen and a potential 
implied agreement with Hansen. Member Bentham suggested approving the MOU with the exception of 
Hansen Orthodontics, as mutually agreed to by both parties. Discussion ensued regarding various options 
for the agreement. Member Boehlecke and Noble urged transparency. Member Noble also stated that the 
MOU would need to be followed by an actual agreement. 

The Board discussed how to determine the Policy, and whether a committee should be given the 
task of forming guidelines and a possible policy. Member Harty suggested tasking the Finance Committee 
with this.  

Member Noble moved to task the Finance Committee with determining a policy and 
procedure for accepting capital donations. Member Mizer seconded the motion, and the Board 
voted unanimously to approve. 

5. Discussion and Possible Acceptance of a Capital Donation from Webster Orthodontics to the
Sky Pointe Campus

 Discussion for this item took place as part of agenda item #4. 

Member Noble moved to go forward with the acceptance of a capital donation from Webster 
Orthodontics with a caveat that Webster be notified of the folders provided by Hansen 
Orthodontics, and that Hansen be notified of the agreement with Webster. Member McClain 
seconded the motion, and the Board voted unanimously to approve. 

Attachment 3- Board Meeting Minutes
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6. Discussion and Possible Approval to Submit an Amendment to the Somerset Academy
Charter to Acquire the Lone Mountain Campus

Ms. Thiriot explained that the Charter Authority was now requiring the Board to submit and 
amendment when acquiring a campus, adding that they would need to do so in order to acquire the Lone 
Mountain campus. 

Member Harty moved to approve an amendment to the Somerset Academy Charter to 
acquire the Lone Mountain campus. Member Boehlecke seconded the motion, and the Board voted 
unanimously to approve. 

7. Academic Report and Executive Director Update

Executive Director John Barlow presented the academic report for Somerset Academy, beginning
with the preliminary data, which was broken out by campus for the first time. He stated that this data, as 
presented in the support materials, could give the Board an idea of what the star ratings would look like, 
adding that once the star ratings were received he would be able to give the Board a full report campus by 
campus. Member McClellan asked if the data could be compared to the previous year, to which Executive 
Director Barlow stated that there was a drop in all categories when averaged. Ms. Gayle Jefferson 
addressed the Board and explained the difficulties in gaging individual student growth. 

Some discussion ensued regarding the various campuses scores and growth rates, including the 
difficulties in comparing campuses, even those within the school district. The Board expressed some 
disappointment that Somerset seemed to fall within the average range, agreeing that this was not an 
acceptable course. Ms. Thiriot stated that most campuses had surpassed the surrounding district schools 
the previous year, and that this would be data they would analyze for the 2017/18 school year as soon as 
it was completely available. 

Executive Director Barlow explained that each year the students were graded on an increasingly 
higher level as they progressed by grade level, where different rubrics applied to each grade level. He did 
express concerns with how the star ratings would come in based on the preliminary data, and was already 
in conversations with the SPCSA if they did receive a one or two star rating at any of the campuses, and 
the path they would follow. Some discussion took place regarding intervention approaches taken with 
those students needing additional help and ways to help the staff through curriculum workshops. 

The Board discussed attendance and the ways the school’s hands were tied by statute, in that 
truancy was often not much of a deterrent to those choosing to take their students out of school for 
whatever reason. Ms. Thiriot stated that Somerset had received 8/10 for attendance as a system for the 
elementary schools. 

Principal Jenni Martinez addressed the Board and asked if there was additional funding and 
support due to the increase of IEP and ELL students at the North Las Vegas campus, to which Executive 
Director Barlow added that there was also very little space available for the support they do have. 
Discussion ensued as to possible options with a promise from the Board that this issue would be addressed. 
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8. Evaluation of Executive Director John Barlow

Member Bentham read the receipt of evaluation for Executive John Barlow into the record.

Executive Director Barlow reviewed the self-evaluation as presented in the support materials, and
explained some of the improvements that had been made based on the previous year’s evaluation, 
including some of the changes. He stated that some of the schools had chosen to abandon the Leader in 
My program due to the high price tag. Member Noble asked if the program had been a mandate from the 
Board, to which it was agreed that it was never voted on by the Board. Member McClain expressed 
concern that the individual principal’s autonomy sometimes interfered with the seamlessness of Somerset 
as a whole, which really spoke to the long term strategy of Somerset. Executive Director Barlow asked 
for guidance from the Board. 

The Board continued to discuss what separates Somerset from a district school, especially when 
some campuses were struggling in differing areas. Member Bentham redirected the meeting towards the 
Executive Director evaluation, while stating that these items did need to be part of the Board’s strategic 
planning.  

Executive Director Barlow reviewed the ways in which he could improve, especially in 
communication, which was hampered in part by the ways the State disseminated information.  

Member McClellan suggested focusing on the campuses that were struggling, and Member 
Bentham confirmed that if it would take additional people, that was what they needed to do. Member 
Boehlecke stated that they should take a look at successful schools and learn from them. 

Member Mizer asked how the campuses could be assessed if not by some sort of metric, to which 
Executive Director Barlow stated that there was so much more to evaluating a school, including the 
climate. Member Boehlecke stated that it was difficult to judge a school based only on data points, even 
if it appeared that this was the only logical way to assess. Member Harty agreed that there needed to be 
some way to measure the school’s success as well as Executive Director Barlow. Additional discussion 
ensued regarding a quantitative way to rate the school while incorporating the school’s climate. Member 
Noble stated that it was difficult to hold Executive Director Barlow to a metric if he had not been given 
the tools to be successful.  

The Board and Executive Director Barlow agreed that it would be prudent to request assistance 
from Somerset Florida, where affiliation fees were being paid and help had been offered. Ms. Thiriot 
offered to contact the Florida group and request its involvement.  

Member Harty stated that it would be difficult to give a pat on the back to the system as a whole 
if the star ratings come back low; additionally, Executive Director Barlow should determine what ways in 
which the Board could support him in his position. 

Some discussion took place regarding the issues with the school’s financials, in that the Authority 
used government accounting which could negatively impact the school, even though they were financially 
sound; which presented a problem when funding was needed in various areas.  

Member McClain encouraged Executive Director Barlow to work on the communication piece 
when working with the Board, even if it was just a short email giving the slightest bit of communication 
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and assuring the Board that any given issue was being addressed. Some discussion continued in regards 
to how much communication the Board needed on a daily basis and where to draw that line. 

Discussion ensued regarding the procedures for adding items to the agendas, whether it should be 
with the Board Chair or the Executive Director or Academica. Member Noble suggested that this needed 
clarification as items requested by the Board Chair had been removed at times. Ms. Thiriot stated that the 
final agenda should always be approved by the Board Chair. 

No action was taken on this item. 

9. Discussion and Possible Action Regarding Somerset Academy Strategic Planning

Ms. Thiriot stated that there was a site available for purchase by Somerset it they chose to do so.
Some discussion took place regarding the pros and cons of making this purchase. The Board did not feel 
that it fit Somerset’s needs at that time. 

The Board agreed that a strategic planning meeting/retreat should be planned in the immediate 
future. Member McClain asked what kind of prep work would be done for this meeting, to which Member 
Bentham stated that a survey of sorts should be sent out to the Board and Executive Director Barlow to 
ensure that vital components were not overlooked. 

10. Member Comment

There was no member comment.

11. Public Comments and Discussion

There was no request for public comment.

12. Adjournment

This meeting was adjourned at 11:41 a.m.

Approved on: _____________________ 

_______________________________ 
Secretary of the Board of Directors 
Somerset Academy of Las Vegas 
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Property Owner Contact Information: 

CA Las Vegas NRB LLC  
A Delaware Limited Liability Company 
 c/o Turner-Agassi Charter School Facilities Fund, L.P. 
3000 Olympic Blvd. 
Building 5, Suite 2120 
Santa Monica, CA  90404 
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Somerset System 18-19 19-20 20-21 21-22 22-23
WFTE Gross Value 6,836$  6,925$  7,015$  7,106$  7,198$  

Total Students (FTEs) 8,770 9,255$  9,570$  9,690$  9,730$  
Kinder 800 800$  800$  800$  800$  

1st Grade 800 800$  800$  800$  800$  
2nd Grade 800 800$  800$  800$  800$  
3rd Grade 800 800$  800$  800$  800$  
4th Grade 825 800$  800$  800$  800$  
5th Grade 825 825$  800$  800$  800$  
6th Grade 1,000 1,010$  1,030$  1,020$  1,020$  
7th Grade 870 1,000$  1,010$  1,030$  1,020$  
8th Grade 770 870$  1,000$  1,010$  1,030$  
9th Grade 450 450$  450$  480$  480$  

10th Grade 380 450$  450$  450$  480$  
11th Grade 270 380$  450$  450$  450$  
12th Grade 180 270$  380$  450$  450$  

Total Students (FTEs) 8,770 9,255$  9,570$  9,690$  9,730$  

Anticipated Prior Year (October 1) SPED Count 776 896 925 938 941 
Anticipated Prior Year (October 1) GATE Count - - - - - 

TEACHING STAFF
Classroom Teachers 325 342 354 358 360
SPED Teachers 35 40 40 42 42
Art Teacher 9 9 9 9 9
Music 9 9 9 9 9
PE Teacher 10 10 10 10 10
Dance 0 0 0 0 0
Technology (STEM) 9 10 10 10 10
Theatre 0 0 0 0 0
Spanish / Language 9 9 9 9 9
Additional Elective Teachers 9 11 15 17 17
     Total Teaching Staff 415.00 440.00 456.00 464.00 466.00

ADMIN & SUPPORT 18-19 19-20 20-21 21-22 22-23
Executive Director & Assistant 1 1 1 1 1
Principal 7 7 7 7 7
Assistant Principal 17 17 17 17 17
Lead Teacher(s) 0 0 0 0 0
Counselor/ Student Support Advocate 11 11 11 11 11
Curriculum Coach 9 9 9 9 9
Office Manager 10 10 10 10 10
Registrar 9 9 9 9 9
Clinic Aide/ FASA 9 9 9 9 9
Receptionist 9 9 9 9 9
Teacher Assistants 74 78 83 87 89
Campus Monitor/Custodian 17 17 17 17 17
Cafeteria Manager 4 4 4 4 4
SPED Facilitator 3 3 3 3 3
Speech Pathologist 3.5 3.5 3.5 3.5 3.5
School Psychologist 1 1 1 1 1
School Nurse 1 1 1 1 1
Gate Teacher 0 0 0 0 0

     Total Admin & Support 185.50 189.50 194.50 198.50 200.50

Total # Teachers 415.00 440.00 456.00 464.00 466.00
Total # Admin & Support 185.50 189.50 194.50 198.50 200.50
Total Staff 600.50 629.50 650.50 662.50 666.50

Total Salaries & Benefits as % of Expenses 63% 63% 64% 64% 65%
Instruction Salaries as % of Total Salaries 72% 73% 74% 74% 74%
Admin & Support Salaries as % of Total Salaries 27% 26% 26% 26% 26%
Rent as % of Expenses 14.34% 13.58% 13.60% 13.62% 13.65%

REVENUE (@ 95%)
 Budget Revenue 56,954,134                60,885,171                63,775,884                65,415,064                66,539,002                
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NLSP 105,000                      105,000                      105,000                      105,000                      105,000                      
Grant(s) -                              -                                   -                                   -                                   -                                   
Special Ed Funding (Part B) 970,000                      1,120,024                  1,156,864                  1,172,009                  1,176,871                  
SPED Discretionary Unit 2,296,960                  2,652,217                  2,739,455                  2,775,317                  2,786,831                  
Total Revenues 60,326,094                64,762,412                67,777,203                69,467,390                70,607,704                
Actual Revenue 59,951,720                64,089,653                67,132,510                68,857,962                70,041,054                
NLSP 105,000                      105,000                      105,000                      105,000                      105,000                      
Grant(s) -                              -                                   -                                   -                                   -                                   
 Special Ed Funding (Part B) 970,000                      1,120,024                  1,156,864                  1,172,009                  1,176,871                  
SPED Discretionary Unit 2,296,960                  2,652,217                  2,739,455                  2,775,317                  2,786,831                  
Total Actual Revenues: 63,323,680                67,966,894                71,133,829                72,910,289                74,109,756                

EXPENSES
Personnel Costs
Executive Director 147,562                      149,775                      152,022                      154,302                      156,617                      
Principal 882,189                      771,795                      783,372                      795,123                      807,050                      
Assistant Principal(s) 1,249,106                  1,267,842                  1,286,860                  1,306,163                  1,325,755                  
Lead Teacher -                              -                                   -                                   -                                   -                                   
Curriculum Coach 491,747                      499,123                      506,610                      514,209                      521,922                      
Counselor / Student Support Advocate 587,498                      596,311                      605,256                      614,334                      623,549                      
Teachers Salaries 16,547,580                17,601,380                18,497,420                18,971,445                19,271,450                
SPED Teachers 1,523,330                  1,755,865                  1,775,865                  1,884,875                  1,905,875                  
Office Manager/ Registrar / Banker 814,121                      826,333                      838,728                      855,503                      868,335                      
Secretary & FASA 378,903                      395,383                      402,667                      409,980                      417,323                      
Teacher Assistants (including SPED) 1,300,320                  1,413,920                  1,535,400                  1,640,520                  1,710,360                  
Campus Monitors 425,686                      435,541                      443,721                      451,908                      460,102                      
Cafeteria Manager -                              -                                   -                                   -                                   -                                   
Unrestricted Salaries 24,348,043                25,713,270                26,827,921                27,598,362                28,068,339                

Restricted Salaries
SPED Facilitator 195,336                      198,266                      201,240                      204,259                      207,323                      
Speech Pathologist 172,779                      175,370                      178,001                      180,671                      183,381                      
School Psychologist 60,000                        60,900                        61,814                        62,741                        63,682                        
School Nurse 35,700                        36,236                        36,779                        37,331                        37,891                        
GATE Teacher -                              -                                   -                                   -                                   -                                   
Cafeteria Manager 70,560                        72,000                        73,440                        74,880                        76,320                        
On Campus Sub 82,800                        87,400                        87,400                        87,400                        87,400                        

Total Salaries and Wages 24,965,218                26,343,442                27,466,594                28,245,643                28,724,335                
PERS 6,990,261                  7,376,164                  7,690,646                  7,908,780                  8,042,814                  
Insurances/Employment Taxes/Other Benefits 4,244,087                  4,544,244                  4,806,654                  5,013,602                  5,170,380                  
Incentives / Bonuses -                              -                                   -                                   -                                   -                                   
Tuition Reimbursements 45,000                        45,000                        45,000                        45,000                        45,000                        
Subst. Teachers (10 days/Teacher) 539,700                      572,600                      596,600                      608,600                      611,600                      

Total Payroll / Benefits and Related 36,784,265                38,881,449                40,605,495                41,821,625                42,594,129                
Operations
Consumables 637,200                      832,950                      861,300                      872,100                      875,700                      
Zion's FFE Lease - payments 1,575,000                  1,510,000                  1,320,000                  1,220,000                  960,000                      
Office Supplies 120,510                      128,315                      132,410                      133,970                      134,490                      
Classroom Supplies 236,790                      249,885                      258,390                      261,630                      262,710                      
Copier Supplies 35,080                        37,020                        38,280                        38,760                        38,920                        
Nursing Supplies 26,310                        27,765                        28,710                        29,070                        29,190                        
SPED Supplies 102,720                      122,166                      126,324                      127,908                      128,436                      
Athletics 67,000                        77,000                        77,000                        77,000                        77,000                        
Dues and Fees 31,500                        31,500                        31,500                        31,500                        31,500                        
Lunch Program 34,000                        34,000                        34,000                        34,000                        34,000                        
Travel Reimbursement 50,500                        50,500                        50,500                        50,500                        50,500                        
Special Education Contracted Services 1,017,500                  1,062,500                  1,107,500                  1,142,500                  1,177,500                  
Management Fee 3,946,500                  4,164,750                  4,306,500                  4,360,500                  4,378,500                  
Payroll Services -                              -                                   -                                   -                                   -                                   
Audit/Tax 50,000                        58,500                        60,750                        63,000                        63,000                        
Legal Fees 57,000                        58,500                        58,500                        58,500                        58,500                        
IT Services - Monthly 368,340                      388,710                      401,940                      406,980                      408,660                      
IT Set-up Fees 82,000                        68,000                        58,000                        50,000                        45,000                        
Website 27,000                        27,000                        27,000                        27,000                        27,000                        
Copier / Printing 547,500                      558,450                      569,619                      581,011                      592,632                      
Infinite Campus 18,000                        18,000                        18,000                        18,000                        18,000                        
State Administrative Fee (1.5%) 899,276                      961,345                      1,006,988                  1,032,869                  1,050,616                  
Affiliation Fee - Inc. (1/2 of 1%) 299,759                      320,448                      335,663                      344,290                      350,205                      
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Affiliation Fee - Professional Development (1/2 of 1%) 286,259 306,948 322,163 330,790 336,705 
Affiliation Fee - Battle of the Books 13,500 13,500 13,500 13,500 13,500 
Phone and Communications (with E-rate discount) 154,200 157,284 160,430 163,638 166,911 
Postage 12,250 12,250 12,250 12,250 12,250 
Background and Fingerprinting 8,420 8,420 8,420 8,420 8,420 
Facility and School Insurances  161,525 166,371 171,362 176,503 181,798 
Loan payments - - - - - 
Other Purchases 16,750 17,750 18,750 18,750 18,750 

Total 10,882,388                11,469,827                11,615,747                11,684,939                11,530,393                
Facilities
Public Utilities 1,160,000 1,183,200                  1,206,864                  1,231,001                  1,255,621                  
Fire and Security alarms 79,310 80,896 82,514 84,164 85,848 
Contracted Janitorial 745,640 760,553 775,764 791,279 807,105 
Custodial Supplies 131,550 138,825 143,550 145,350 145,950 
Facility Maintenance 184,500 188,190 191,954 195,793 199,709 
Summer Maintenance 95,500 97,410 99,358 101,345 103,372 
Lawn Care 73,050 74,511 76,001 77,521 79,072 
AC Maintenance & Repair 134,000 136,680 139,414 142,202 145,046 

Total 2,603,550                  2,660,265                  2,715,419                  2,768,656                  2,821,722                  

Total Expenses 50,270,203                53,011,541                54,936,661                56,275,221                56,946,245                

Scheduled Lease Payment 2,532,866 2,330,222                  2,651,820                  2,876,537                  3,001,695                  
Scheduled Bond Payment 5,813,213 5,970,314                  5,971,888                  5,971,637                  5,970,900                  
Anticipated Bond Payments (2018 Bond) 250,000 1,000,000                  1,000,000                  1,000,000                  1,000,000                  
Assessments 67,000 27,000 27,000 27,000 27,000 

Surplus (Revenues-Total Expenses-Lease-Bond) 1,392,812                  2,423,334                  3,189,835                  3,316,995                  3,661,864                  

2.3% 3.7% 4.7% 4.8% 5.2%

Somerset System 18-19 19-20 20-21 21-22 22-23
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Somerset 18-19 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
WFTE Gross Value 6,836$                      6,836$                      6,836$                      6,836$                      6,836$                      6,836$                      6,836$                      6,836$                      6,836$                      -$                          6,836$                       

Total Students (FTEs) 1,190                        750                            1,200                        750                            1,250                        960                            980                            860                            830                            -                            8,770                         -         
Kinder 125                            125                            -                            125                            -                            100                            100                            100                            125                            -                            800                            -         

1st Grade 125                            125                            -                            125                            -                            100                            100                            100                            125                            -                            800                            -         
2nd Grade 125                            125                            -                            125                            -                            100                            100                            100                            125                            -                            800                            -         
3rd Grade 125                            125                            -                            125                            -                            100                            100                            100                            125                            -                            800                            -         
4th Grade 125                            125                            -                            125                            -                            100                            125                            125                            100                            -                            825                            -         
5th Grade 125                            125                            -                            125                            -                            100                            125                            125                            100                            -                            825                            -         
6th Grade 150                            -                            210                            -                            180                            120                            120                            120                            100                            -                            1,000                         -         
7th Grade 150                            -                            210                            -                            180                            120                            120                            60                              30                              -                            870                            -         
8th Grade 140                            -                            210                            -                            180                            120                            90                              30                              -                            -                            770                            -         
9th Grade -                            -                            210                            -                            240                            -                            -                            -                            -                            -                            450                            -         

10th Grade -                            -                            180                            -                            200                            -                            -                            -                            -                            -                            380                            -         
11th Grade -                            -                            120                            -                            150                            -                            -                            -                            -                            -                            270                            -         
12th Grade -                            -                            60                              -                            120                            -                            -                            -                            -                            -                            180                            -         

Total Students (FTEs) 1,190                        750                            1,200                        750                            1,250                        960                            980                            860                            830                            -                            8,770                         -         
-         

Anticipated Prior Year (October 1) SPED Count 82                             92                             126                           95                             132                           100                           89                             30                             30                             -                            776                            -         
-         

TEACHING STAFF NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Classroom Teachers 45.0 30.0 40.0 30.0 42.0 36.0 37.0 33.0 32.0 0 325 -         
SPED Teachers 4.0 3.0 6.0 3.0 6.0 3.0 4.0 3.0 3.0 0 35.0 -         
Art Teacher 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0 9 -         
Music 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0 9 -         
PE Teacher 1.0 1.0 1.0 1.0 1.0 2.0 1.0 1.0 1.0 0 10 -         
Dance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 -         
Technology (STEM) 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0 9 -         
Theatre 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 -         
Spanish / Language 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0 9 -         
Additional Elective Teachers 2.0 0.0 2.0 0.0 2.0 1.0 1.5 0.5 0.0 0 9.0 -         
     Total Teaching Staff 56.00 38.00 53.00 38.00 55.00 46.00 47.50 41.50 40.00 0.00 415.00 -         

-         
ADMIN & SUPPORT NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director & Assistant 0 0 0 0 0 0 0 0 0 1 1 -         
Principal 1 0.5 0.5 0.5 0.5 1 1 1 1 0 7 -         
Assistant Principal 2 1 3 2 2 2 2 2 1 0 17 -         
Lead Teacher(s) 0 0 0 0 0 0 0 0 0 0 0 -         
Counselor/ Student Support Advocate 2 1 1 1 1 2 1 1 1 0 11 -         
Curriculum Coach 1 1 1 0 1 1 1 1 1 1 9 -         
Office Manager 1 1 1 1 1 1 1 1 1 1 10 -         
Registrar 1 1 1 1 1 1 1 1 1 0 9 -         
Clinic Aide/ FASA 1 1 1 1 1 1 1 1 1 0 9 -         
Receptionist 1 1 1 1 1 1 1 1 1 0 9.0 -         
Teacher Assistants 12 8 7 8 6 10 9 7 7 0 74.0 -         
Campus Monitor/Custodian 2 1 3 1 3 2 1 2 2 0 17 -         
Cafeteria Manager 1 1 1 0 0 0 1 0 0 0 4 -         
SPED Facilitator 0.5 0.5 0.5 0.5 0.5 0 0.5 0 0 0 3 -         
Speech Pathologist 0.5 1 0 1 0 0 1 0 0 0 4 -         
School Psychologist 0 0.5 0.5 0 0 0 0 0 0 0 1 -         
School Nurse 0 0 0 0 0 1 0 0 0 0 1 -         
Gate Teacher 0 0 0 0 0 0 0 0 0 0 0 -         

-         
     Total Admin & Support 26.00 19.50 21.50 18.00 18.00 23.00 21.50 18.00 17.00 3.00 185.50 -         

-         
Total # Teachers 56.00 38.00 53.00 38.00 55.00 46.00 47.50 41.50 40.00 0.00 415.00 -         
Total # Admin & Support 26.00 19.50 21.50 18.00 18.00 23.00 21.50 18.00 17.00 3.00 185.50 -         
Total Staff 82.00 57.50 74.50 56.00 73.00 69.00 69.00 59.50 57.00 3.00 600.50 -         

-         
Total Salaries & Benefits as % of Expenses 63% 64% 58% 69% 56% 64% 64% 64% 62% 91% 63%
Instruction Salaries as % of Total Salaries 73% 71% 74% 73% 77% 71% 73% 73% 75% 0% 72%
Admin & Support Salaries as % of Total Salaries 26% 28% 26% 27% 23% 29% 26% 27% 25% 100% 27%
Rent as % of Expenses 16.13% 13.97% 17.59% 8.91% 19.46% 11.62% 13.62% 11.10% 13.93% 0.00% 14.34%

-         
-         

REVENUE (@ 95%) -         
 Budget Revenue 7,728,098                 4,870,650                 7,793,040                 4,870,650                 8,117,750                 6,234,432                 6,364,316                 5,585,012                 5,390,186                 -                            56,954,134               -         
NSLP 20,000                      20,000                      20,000                      -                            -                            -                            20,000                      -                            -                            25,000                      105,000                     -         
Grant(s) -                            -                            -                            -                            -                            -                            -                            -                            -                            -                             -         
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Special Ed Funding (Part B) 102,500 115,000 157,500 118,750 165,000 125,000 111,250 37,500 37,500 - 970,000 -         
SPED Discretionary Unit 242,720 272,320 372,960 281,200 390,720 296,000 263,440 88,800 88,800 - 2,296,960 -         
Total Revenues 8,093,318 5,277,970 8,343,500 5,270,600 8,673,470 6,655,432 6,759,006 5,711,312 5,516,486 25,000 60,326,094               -         
Actual Revenue 8,134,840                 5,127,000                 8,203,200                 5,127,000 8,545,000 6,562,560 6,699,280 5,878,960 5,673,880 - 59,951,720               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - - -         
 Special Ed Funding (Part B) 102,500 115,000 157,500 118,750 165,000 125,000 111,250 37,500 37,500 - 970,000 -         
SPED Discretionary Unit 242,720 272,320 372,960 281,200 390,720 296,000 263,440 88,800 88,800 - 2,296,960 -         
Total Actual Revenues: 8,500,060                 5,534,320                 8,753,660                 5,526,950 9,100,720 6,983,560 7,093,970 6,005,260 5,800,180 25,000 63,323,680               -         

-         
EXPENSES -         
Personnel Costs NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director - - - - - - - - - 147,562 147,562 -         
Principal 99,077 62,500 62,500 35,525 91,350 106,899 95,000 97,500 110,038 121,800 882,189 -         
Assistant Principal(s) 156,518 70,000 218,372 160,662 144,638 135,503 145,000 148,413 70,000 - 1,249,106 -         
Lead Teacher - - - - - - - - - - -         
Curriculum Coach 78,155 51,000 50,750 - 55,825 40,267 50,750 55,000 50,000 60,000 491,747 -         
Counselor / Student Support Advocate 122,714 55,825 53,288 53,438 50,750 95,870 55,615 50,000 50,000 - 587,498 -         
Teachers Salaries 2,314,000                 1,505,175                 2,021,235                 1,664,600 2,107,245 1,828,575                 1,935,750                 1,617,000 1,554,000 - 16,547,580               -         
SPED Teachers 178,000 129,015 258,030 142,680 258,030 127,575 178,000 126,000 126,000 - 1,523,330 -         
Office Manager/ Registrar / Banker 82,215 77,574 83,961 109,299 82,367 82,217 82,215 81,000 81,000 52,273 814,121 -         
Secretary & FASA 31,621 40,280 40,280 63,094 65,875 30,876 30,876 39,520 36,480 - 378,903 -         
Teacher Assistants (including SPED) 211,680 141,120 123,480 141,120 105,840 176,400 158,760 120,960 120,960 - 1,300,320 -         
Campus Monitors 51,020 23,520 70,560 32,809 70,560 56,637 28,420 46,080 46,080 - 425,686 -         
Cafeteria Manager - - - - - - - - - - - -         
Unrestricted Salaries 3,325,000 2,156,009 2,982,455 2,403,228 3,032,479 2,680,819 2,760,386 2,381,473 2,244,558 381,634 24,348,043               -         

- -         
Restricted Salaries -         
SPED Facilitator 30,000 32,861 32,861 20,400 49,215 - 30,000 - - - 195,336 -         
Speech Pathologist 32,200 30,069 - 45,509 - - 65,000 - - - 172,779 -         
School Psychologist - 30,000 30,000 - - - - - - - 60,000 -         
School Nurse - - - - - 35,700 - - - - 35,700 -         
Cafeteria Manager - NSLP 18,000 17,280 17,280 - - - 18,000 - - - 70,560 -         
On Campus Sub - 20,700 20,700 - - 20,700 20,700 - - - 82,800 -         

Total Salaries and Wages 3,405,200 2,286,919 3,083,296 2,469,137 3,081,694 2,737,219 2,894,086 2,381,473 2,244,558 381,634 24,965,218               -         
PERS 953,456 640,337 863,323 691,358 862,874 766,421 810,344 666,813 628,476 106,858 6,990,261 -         
Insurances/Employment Taxes/Other Benefits 578,884 388,776 524,160 419,753 523,888 465,327 491,995 404,850 381,575 64,878 4,244,087 -         
Incentives / Bonuses - - - - - - - - - - - -         
Tuition Reimbursements 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - 45,000 -         
Subst. Teachers (10 days/Teacher) 84,000 36,300 58,800 57,000 82,500 48,300 50,550 62,250 60,000 - 539,700 -         

Total Payroll / Benefits and Related 5,026,540 3,357,333 4,534,579 3,642,249 4,555,957 4,022,267 4,251,975 3,520,386 3,319,609 553,370 36,784,265               -         
Operations NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Consumables 107,100 67,500 108,000 67,500 112,500 86,400 88,200 - - - 637,200 -         
Zion's FFE Lease - payments 100,000 100,000 225,000 35,000 250,000 225,000 185,000 230,000 225,000 - 1,575,000 -         
Office Supplies 15,470 9,750 15,600 9,750 16,250 12,480 12,740 11,180 10,790 6,500 120,510 -         
Classroom Supplies 32,130 20,250 32,400 20,250 33,750 25,920 26,460 23,220 22,410 - 236,790 -         
Copier Supplies 4,760 3,000 4,800 3,000 5,000 3,840 3,920 3,440 3,320 - 35,080 -         
Nursing Supplies 3,570 2,250 3,600 2,250 3,750 2,880 2,940 2,580 2,490 - 26,310 -         
SPED Supplies 9,840 11,040 15,120 11,400 15,840 12,000 10,680 8,400 8,400 - 102,720 -         
Athletics 1,000 1,000 25,000 1,000 35,000 1,000 1,000 1,000 1,000 - 67,000 -         
Dues and Fees 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 2,500 1,000 31,500 -         
Lunch Program 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 25,000 34,000 -         
Travel Reimbursement 3,500 3,500 3,500 3,000 3,000 3,500 3,500 2,500 2,000 22,500 50,500 -         
Special Education Contracted Services 130,000 75,000 100,000 105,000 125,000 130,000 87,500 140,000 125,000 - 1,017,500 -         
Management Fee 535,500 337,500 540,000 337,500 562,500 432,000 441,000 387,000 373,500 - 3,946,500 -         
Payroll Services - - - - - - - - - - - -         
Audit/Tax 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 - - 50,000 -         
Legal Fees 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 5,000 - 57,000 -         
IT Services - Monthly 49,980 31,500 50,400 31,500 52,500 40,320 41,160 36,120 34,860 - 368,340 -         
IT Set-up Fees 7,500 5,000 10,500 6,000 12,500 6,000 4,500 15,000 15,000 - 82,000 -         
Website 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 - 27,000 -         
Copier / Printing 67,500 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 - 547,500 -         
Infinite Campus 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 - 18,000 -         
State Administrative Fee (1.5%) 122,023 76,905 123,048 76,905 128,175 98,438 100,489 88,184 85,108 - 899,276 -         
Affiliation Fee - Inc. (1/2 of 1%) 40,674 25,635 41,016 25,635 42,725 32,813 33,496 29,395 28,369 - 299,759 -         
Affiliation Fee - Professional Development (1/2 of 1% 39,174 24,135 39,516 24,135 41,225 31,313 31,996 27,895 26,869 - 286,259 -         
Affiliation Fee - Battle of the Books 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 - 13,500 -         
Phone and Communications (with E-rate discount) 16,600 16,600 19,000 16,600 19,000 16,600 16,600 16,600 16,600 - 154,200 -         
Postage 1,250 1,500 1,500 1,500 1,500 1,250 1,250 1,500 1,000 - 12,250 -         
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Background and Fingerprinting 600 1,200 1,200 720 1,200 600 600 1,200 1,100 - 8,420 -         
Facility and School Insurances  19,000 16,500 16,500 15,000 24,500 19,025 19,000 16,500 15,500 - 161,525 -         
Loan payments - - - - - - - - - - - -         
Other Purchases 1,500 1,500 1,500 2,500 2,500 2,000 1,500 1,500 1,000 1,250 16,750 -         

Total 1,332,421                 915,015 1,460,950                 879,895 1,572,165 1,267,129 1,197,282 1,126,964 1,074,317 56,250 10,882,388               -         
Facilities NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Public Utilities 130,000 115,000 175,000 115,000 175,000 120,000 110,000 110,000 110,000 - 1,160,000 -         
Fire and Security alarms 7,210 7,210 14,420 7,210 14,420 7,210 7,210 7,210 7,210 - 79,310 -         
Contracted Janitorial 67,620 70,000 130,000 70,000 130,000 67,620 67,620 70,180 72,600 - 745,640 -         
Custodial Supplies 17,850 11,250 18,000 11,250 18,750 14,400 14,700 12,900 12,450 - 131,550 -         
Facility Maintenance 22,000 22,500 25,000 20,000 25,000 22,500 22,000 13,500 12,000 - 184,500 -         
Summer Maintenance 9,500 12,000 15,000 9,000 13,500 10,000 12,000 7,500 7,000 - 95,500 -         
Lawn Care 10,000 7,000 7,000 8,000 9,000 8,050 10,000 7,000 7,000 - 73,050 -         
AC Maintenance & Repair 18,000 10,000 16,000 14,000 20,000 14,000 16,000 14,000 12,000 - 134,000 -         

Total 282,180 254,960 400,420 254,460 405,670 263,780 259,530 242,290 240,260 - 2,603,550 -         
-         

Total Expenses 6,641,141                 4,527,308                 6,395,949                 4,776,604 6,533,792 5,553,176                 5,708,787                 4,889,640 4,634,186 609,620 50,270,203               -         
-         
-         

Scheduled Lease Payment 509,536 - 690,000 583,330 750,000 - 2,532,866 -         
Scheduled Bond Payment 767,240 735,000 1,365,000                 467,240 1,578,733 - 900,000 - - - 5,813,213 -         
Anticipated Bond Payments (2019 Bond) - - - - - 250,000 - - - - 250,000 -         
Assessments - - - - - 40,000 - 27,000 - - 67,000 -         

-         
-         

Surplus (Revenues-Total Expenses-Lease-Bond) 175,401 15,662 582,551 26,757 560,945 122,256 150,219 211,342 132,300 (584,620) 1,392,812 -         

2.2% 0.3% 7.0% 0.5% 6.5% 1.8% 2.2% 3.7% 2.4% 2.3%
Somerset 18-19 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED

587,702598,212
4.21%4.39%
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Somerset 19-20 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
WFTE Gross Value 6,925$                       6,925$                       6,925$                       6,925$                       6,925$                       6,925$                       6,925$                       6,925$                       6,925$                       -$                           6,925$                       

Total Students (FTEs) 1,200                         750                             1,350                         750                             1,370                         960                             990                             930                             955                             -                              9,255                         -         
Kinder 125                             125                             -                              125                             -                              100                             100                             100                             125                             -                              800                             -         

1st Grade 125                             125                             -                              125                             -                              100                             100                             100                             125                             -                              800                             -         
2nd Grade 125                             125                             -                              125                             -                              100                             100                             100                             125                             -                              800                             -         
3rd Grade 125                             125                             -                              125                             -                              100                             100                             100                             125                             -                              800                             -         
4th Grade 125                             125                             -                              125                             -                              100                             100                             100                             125                             -                              800                             -         
5th Grade 125                             125                             -                              125                             -                              100                             125                             125                             100                             -                              825                             -         
6th Grade 150                             -                              210                             -                              180                             120                             125                             125                             100                             -                              1,010                         -         
7th Grade 150                             -                              210                             -                              180                             120                             120                             120                             100                             -                              1,000                         -         
8th Grade 150                             -                              210                             -                              180                             120                             120                             60                               30                               -                              870                             -         
9th Grade -                              -                              210                             -                              240                             -                              -                              -                              -                              -                              450                             -         

10th Grade -                              -                              210                             -                              240                             -                              -                              -                              -                              -                              450                             -         
11th Grade -                              -                              180                             -                              200                             -                              -                              -                              -                              -                              380                             -         
12th Grade -                              -                              120                             -                              150                             -                              -                              -                              -                              -                              270                             -         

Total Students (FTEs) 1,200                         750                             1,350                         750                             1,370                         960                             990                             930                             955                             -                              9,255                         -         
-         

Anticipated Prior Year (October 1) SPED Count 83                              92                              142                            95                              145                            100                            90                              74                              76                              -                              896                             -         
-         

TEACHING STAFF NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Classroom Teachers 46.0 30.0 45.0 30.0 46.0 36.0 37.0 35.0 37.0 0.0 342.0 -         
SPED Teachers 4.0 3.0 7.0 3.0 7.0 4.0 4.0 4.0 4.0 0.0 40.0 -         
Art Teacher 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0.0 9.0 -         
Music 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0.0 9.0 -         
PE Teacher 1.0 1.0 1.0 1.0 1.0 2.0 1.0 1.0 1.0 0.0 10.0 -         
Dance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -         
Technology (STEM) 1.0 1.0 1.0 1.0 2.0 1.0 1.0 1.0 1.0 0.0 10.0 -         
Theatre 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -         
Spanish / Language 1.0 0.0 2.0 1.0 1.0 1.0 1.0 1.0 1.0 0.0 9.0 -         
Additional Elective Teachers 2.0 0.0 2.0 0.0 2.0 1.0 2.0 1.0 1.0 0.0 11.0 -         
     Total Teaching Staff 57.00 37.00 60.00 38.00 61.00 47.00 48.00 45.00 47.00 0.00 440.00 -         

-         
ADMIN & SUPPORT NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director & Assistant 0 0 0 0 0 0 0 0 0 1 1 -         
Principal 1 0.5 0.5 0.5 0.5 1 1 1 1 0 7 -         
Assistant Principal 2 1 3 2 2 2 2 2 1 0 17 -         
Lead Teacher(s) 0 0 0 0 0 0 0 0 0 0 0 -         
Counselor/ Student Support Advocate 2 1 1 1 1 2 1 1 1 0 11 -         
Curriculum Coach 1 1 1 0 1 1 1 1 1 1 9 -         
Office Manager 1 1 1 1 1 1 1 1 1 1 10 -         
Registrar 1 1 1 1 1 1 1 1 1 0 9 -         
Clinic Aide/ FASA 1 1 1 1 1 1 1 1 1 0 9 -         
Receptionist 1 1 1 1 1 1 1 1 1 0 9 -         
Teacher Assistants 12 8 8 8 7 10 9 8 8 0 78 -         
Campus Monitor/Custodian 2 1 3 1 3 2 1 2 2 0 17 -         
Cafeteria Manager 1 1 1 0 0 0 1 0 0 0 4 -         
SPED Facilitator 0.5 0.5 0.5 0.5 0.5 0 0.5 0 0 0 3 -         
Speech Pathologist 0.5 1 0 1 0 0 1 0 0 0 4 -         
School Psychologist 0 0.5 0.5 0 0 0 0 0 0 0 1 -         
School Nurse 0 0 0 0 0 1 0 0 0 0 1 -         
Gate Teacher 0 0 0 0 0 0 0 0 0 0 0 -         

-         
     Total Admin & Support 26.00 19.50 22.50 18.00 19.00 23.00 21.50 19.00 18.00 3.00 189.50 -         

-         
Total # Teachers 57.00 37.00 60.00 38.00 61.00 47.00 48.00 45.00 47.00 0.00 440.00 -         
Total # Admin & Support 26.00 19.50 22.50 18.00 19.00 23.00 21.50 19.00 18.00 3.00 189.50 -         
Total Staff 83.00 56.50 82.50 56.00 80.00 70.00 69.50 64.00 65.00 3.00 629.50 -         

-         
Total Salaries & Benefits as % of Expenses 64% 64% 60% 70% 57% 74% 64% 62% 60% 87% 63%
Instruction Salaries as % of Total Salaries 73% 71% 76% 73% 78% 72% 73% 74% 77% 0% 73%
Admin & Support Salaries as % of Total Salaries 26% 28% 24% 27% 22% 28% 26% 26% 23% 100% 26%
Rent as % of Expenses 15.65% 14.62% 16.29% 8.26% 18.72% 0.00% 14.85% 13.05% 15.90% 0.00% 13.58%

-         
-         

REVENUE (@ 95%) -         
 Budget Revenue 7,894,350                 4,933,968                 8,881,143                 4,933,968                 9,012,716                 6,315,480                 6,512,838                 6,118,121                 6,282,586                 -                              60,885,171               -         
NSLP 20,000                       20,000                       20,000                       -                              -                              -                              20,000                       -                              -                              25,000                       105,000                     -         
Grant(s) -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Special Ed Funding (Part B) 103,361                     115,000                     177,188                     118,750                     180,840                     125,000                     112,385                     92,500                       95,000                       -                              1,120,024                 -         
SPED Discretionary Unit 244,760                     272,320                     419,580                     281,200                     428,229                     296,000                     266,128                     219,040                     224,960                     -                              2,652,217                 -         
Total Revenues 8,262,471                 5,341,288                 9,497,911                 5,333,918                 9,621,785                 6,736,480                 6,911,352                 6,429,661                 6,602,546                 25,000                       64,762,412              -         
Actual Revenue 8,309,842                 5,193,651                 9,348,572                 5,193,651                 9,487,069                 6,647,873                 6,855,619                 6,440,127                 6,613,249                 -                              64,089,653               -         
NSLP 20,000                       20,000                       20,000                       -                              -                              -                              20,000                       -                              -                              25,000                       105,000                     -         
Grant(s) -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
 Special Ed Funding (Part B) 103,361                     115,000                     177,188                     118,750                     180,840                     125,000                     112,385                     92,500                       95,000                       -                              1,120,024                 -         
SPED Discretionary Unit 244,760                     272,320                     419,580                     281,200                     428,229                     296,000                     266,128                     219,040                     224,960                     -                              2,652,217                 -         
Total Actual Revenues: 8,677,963                 5,600,971                 9,965,339                 5,593,601                 10,096,138               7,068,873                 7,254,133                 6,751,667                 6,933,209                 25,000                       67,966,894               -         

-         
EXPENSES -         
Personnel Costs NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director -                              -                              -                              -                              -                              -                              -                              -                              -                              149,775                     149,775                     -         
Principal 100,563                     63,438                       63,438                       36,058                       92,720                       108,502                     96,425                       98,963                       111,689                     -                              771,795                     -         
Assistant Principal(s) 158,866                     71,050                       221,648                     163,072                     146,807                     137,535                     147,175                     150,639                     71,050                       -                              1,267,842                 -         
Lead Teacher -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Curriculum Coach 79,327                       51,765                       51,511                       -                              56,662                       40,871                       51,511                       55,825                       50,750                       60,900                       499,123                     -         
Counselor / Student Support Advocate 124,554                     56,662                       54,087                       54,239                       51,511                       97,308                       56,449                       50,750                       50,750                       -                              596,311                     -         
Teachers Salaries 2,385,000                 1,479,170                 2,305,765                 1,682,100                 2,349,270                 1,850,075                 1,980,000                 1,742,500                 1,827,500                 -                              17,601,380               -         
SPED Teachers 180,000                     130,515                     304,535                     144,180                     304,535                     172,100                     180,000                     170,000                     170,000                     -                              1,755,865                 -         
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Office Manager/ Registrar / Banker 83,448                       78,738                       85,220                       110,939                     83,603                       83,450                       83,448                       82,215                       82,215                       53,057                       826,333                     -         
Secretary & FASA 37,240                       41,040                       41,040                       64,041                       66,863                       34,200                       33,440                       40,280                       37,240                       -                              395,383                     -         
Teacher Assistants (including SPED) 216,000                     144,000                     144,000                     144,000                     126,000                     180,000                     162,000                     148,960                     148,960                     -                              1,413,920                 -         
Campus Monitors 53,760                       23,520                       72,000                       33,301                       72,000                       57,600                       29,280                       47,040                       47,040                       -                              435,541                     -         
Cafeteria Manager -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Unrestricted Salaries 3,418,759                 2,139,898                 3,343,244                 2,431,930                 3,349,971                 2,761,642                 2,819,729                 2,587,172                 2,597,194                 263,732                    25,713,270              -         

-                              -         
Restricted Salaries -         
SPED Facilitator 30,450                       33,354                       33,354                       20,706                       49,953                       -                              30,450                       -                              -                              -                              198,266                     
Speech Pathologist 32,683                       30,520                       -                              46,192                       -                              -                              65,975                       -                              -                              -                              175,370                     -         
School Psychologist -                              30,450                       30,450                       -                              -                              -                              -                              -                              -                              -                              60,900                       -         
School Nurse -                              -                              -                              -                              -                              36,236                       -                              -                              -                              -                              36,236                       -         
Cafeteria Manager 18,360                       17,640                       17,640                       -                              -                              -                              18,360                       -                              -                              -                              72,000                       
On Campus Sub -                              21,850                       21,850                       -                              21,850                       21,850                       -                              -                              -                              87,400                       -         

Total Salaries and Wages 3,500,252                 2,273,712                 3,446,537                 2,498,828                 3,399,925                 2,819,727                 2,956,364                 2,587,172                 2,597,194                 263,732                    26,343,442              -         
PERS 980,071                     636,639                     965,030                     699,672                     951,979                     789,524                     827,782                     724,408                     727,214                     73,845                       7,376,164                 -         
Insurances/Employment Taxes/Other Benefits 603,793                     392,215                     594,528                     431,048                     586,487                     486,403                     509,973                     446,287                     448,016                     45,494                       4,544,244                 -         
Incentives / Bonuses -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Tuition Reimbursements 5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         -                              45,000                       -         
Subst. Teachers (10 days/Teacher) 85,500                       33,650                       68,150                       57,000                       91,500                       48,650                       50,150                       67,500                       70,500                       -                              572,600                     -         

Total Payroll / Benefits and Related 5,174,616                 3,341,216                 5,079,245                 3,691,548                 5,034,890                 4,149,304                 4,349,268                 3,830,367                 3,847,924                 383,071                    38,881,449              -         
Operations NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Consumables 108,000                     67,500                       121,500                     67,500                       123,300                     86,400                       89,100                       83,700                       85,950                       -                              832,950                     -         
Zion's FFE Lease - payments 75,000                       50,000                       225,000                     35,000                       250,000                     175,000                     150,000                     275,000                     275,000                     -                              1,510,000                 -         
Office Supplies 15,600                       9,750                         17,550                       9,750                         17,810                       12,480                       12,870                       12,090                       12,415                       8,000                         128,315                     -         
Classroom Supplies 32,400                       20,250                       36,450                       20,250                       36,990                       25,920                       26,730                       25,110                       25,785                       -                              249,885                     -         
Copier Supplies 4,800                         3,000                         5,400                         3,000                         5,480                         3,840                         3,960                         3,720                         3,820                         -                              37,020                       -         
Nursing Supplies 3,600                         2,250                         4,050                         2,250                         4,110                         2,880                         2,970                         2,790                         2,865                         -                              27,765                       -         
SPED Supplies 15,840                       9,900                         17,820                       9,900                         18,084                       12,672                       13,068                       12,276                       12,606                       -                              122,166                     -         
Athletics 1,000                         1,000                         30,000                       1,000                         40,000                       1,000                         1,000                         1,000                         1,000                         -                              77,000                       -         
Dues and Fees 3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         2,500                         1,000                         31,500                       -         
Lunch Program 1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         25,000                       34,000                       -         
Travel Reimbursement 3,500                         3,500                         3,500                         3,000                         3,000                         3,500                         3,500                         2,500                         2,000                         22,500                       50,500                       -         
Special Education Contracted Services 135,000                     80,000                       105,000                     110,000                     130,000                     135,000                     92,500                       145,000                     130,000                     -                              1,062,500                 -         
Management Fee 540,000                     337,500                     607,500                     337,500                     616,500                     432,000                     445,500                     418,500                     429,750                     -                              4,164,750                 -         
Payroll Services -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Audit/Tax 6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         -                              58,500                       -         
Legal Fees 6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         -                              58,500                       -         
IT Services - Monthly 50,400                       31,500                       56,700                       31,500                       57,540                       40,320                       41,580                       39,060                       40,110                       -                              388,710                     -         
IT Set-up Fees 5,000                         5,000                         8,000                         5,000                         10,000                       5,000                         5,000                         12,500                       12,500                       -                              68,000                       -         
Website 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         -                              27,000                       -         
Copier / Printing 68,850                       61,200                       61,200                       61,200                       61,200                       61,200                       61,200                       61,200                       61,200                       -                              558,450                     -         
Infinite Campus 2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         -                              18,000                       -         
State Administrative Fee (1.5%) 124,648                     77,905                       140,229                     77,905                       142,306                     99,718                       102,834                     96,602                       99,199                       -                              961,345                     -         
Affiliation Fee - Inc. (1/2 of 1%) 41,549                       25,968                       46,743                       25,968                       47,435                       33,239                       34,278                       32,201                       33,066                       -                              320,448                     -         
Affiliation Fee - Professional Development (1/2 of 1% 40,049                       24,468                       45,243                       24,468                       45,935                       31,739                       32,778                       30,701                       31,566                       -                              306,948                     -         
Affiliation Fee - Battle of the Books 1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         -                              13,500                       -         
Phone and Communications (with E-rate discount) 16,932                       16,932                       19,380                       16,932                       19,380                       16,932                       16,932                       16,932                       16,932                       -                              157,284                     -         
Postage 1,250                         1,500                         1,500                         1,500                         1,500                         1,250                         1,250                         1,500                         1,000                         -                              12,250                       -         
Background and Fingerprinting 600                             1,200                         1,200                         720                             1,200                         600                             600                             1,200                         1,100                         -                              8,420                         -         
Facility and School Insurances  19,570                       16,995                       16,995                       15,450                       25,235                       19,596                       19,570                       16,995                       15,965                       -                              166,371                     -         
Loan payments -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Other Purchases 1,500                         1,500                         2,000                         2,500                         2,500                         2,000                         1,500                         1,500                         1,500                         1,250                         17,750                       -         

Total 1,329,088                 872,818                     1,596,959                 886,293                     1,683,506                 1,226,287                 1,182,720                 1,316,076                 1,318,329                 57,750                       11,469,827               -         
Facilities NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Public Utilities 132,600                     117,300                     178,500                     117,300                     178,500                     122,400                     112,200                     112,200                     112,200                     -                              1,183,200                 -         
Fire and Security alarms 7,354                         7,354                         14,708                       7,354                         14,708                       7,354                         7,354                         7,354                         7,354                         -                              80,896                       -         
Contracted Janitorial 68,972                       71,400                       132,600                     71,400                       132,600                     68,972                       68,972                       71,584                       74,052                       -                              760,553                     -         
Custodial Supplies 18,000                       11,250                       20,250                       11,250                       20,550                       14,400                       14,850                       13,950                       14,325                       -                              138,825                     -         
Facility Maintenance 22,440                       22,950                       25,500                       20,400                       25,500                       22,950                       22,440                       13,770                       12,240                       -                              188,190                     -         
Summer Maintenance 9,690                         12,240                       15,300                       9,180                         13,770                       10,200                       12,240                       7,650                         7,140                         -                              97,410                       -         
Lawn Care 10,200                       7,140                         7,140                         8,160                         9,180                         8,211                         10,200                       7,140                         7,140                         -                              74,511                       -         
AC Maintenance & Repair 18,360                       10,200                       16,320                       14,280                       20,400                       14,280                       16,320                       14,280                       12,240                       -                              136,680                     -         

Total 287,617                     259,834                     410,318                     259,324                     415,208                     268,768                     264,577                     247,928                     246,691                     -                              2,660,265                 -         
-         

Total Expenses 6,791,321                 4,473,869                 7,086,523                 4,837,165                 7,133,605                 5,644,358                 5,796,565                 5,394,371                 5,412,944                 440,821                     53,011,541               -         
-         
-         

Scheduled Lease Payment 524,822                     -                              -                              782,400                     1,023,000                 -                              2,330,222                 -         
Scheduled Bond Payment 735,500                     765,971                     1,378,748                 435,500                     1,643,513                 -                              1,011,082                 -                              -                              -                              5,970,314                 -         
Anticipated Bond Payments (2018 Bond) -                              -                              1,000,000                 -                              -                              1,000,000                 -         
Assessments -                              -                              -                              -                              -                              -                              -                              27,000                       -                              -                              27,000                       -         

-         
-         

Surplus (Revenues-Total Expenses-Lease-Bond) 210,828                     101,448                     1,032,640                 61,254                       844,667                     92,122                       103,704                     225,890                     166,602                     (415,821)                   2,423,334                 (0)           

2.6% 1.9% 10.9% 1.1% 8.8% 1.4% 1.5% 3.5% 2.5% 3.7%
Somerset 19-20 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED

1,134,088 905,921
7.64% 6.06%
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Somerset 20-21 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
WFTE Gross Value 7,015$  7,015$  7,015$  7,015$  7,015$  7,015$  7,015$  7,015$  7,015$  -$  7,015$  

Total Students (FTEs) 1,200 750 1,440 750 1,460 960 970 970 1,070 - 9,570 -         
Kinder 125 125 - 125 - 100 100 100 125 - 800 -         

1st Grade 125 125 - 125 - 100 100 100 125 - 800 -         
2nd Grade 125 125 - 125 - 100 100 100 125 - 800 -         
3rd Grade 125 125 - 125 - 100 100 100 125 - 800 -         
4th Grade 125 125 - 125 - 100 100 100 125 - 800 -         
5th Grade 125 125 - 125 - 100 100 100 125 - 800 -         
6th Grade 150 - 210 - 180 120 125 125 120 - 1,030 -         
7th Grade 150 - 210 - 180 120 125 125 100 - 1,010 -         
8th Grade 150 - 210 - 180 120 120 120 100 - 1,000 -         
9th Grade - - 210 - 240 - - - - - 450 -         

10th Grade - - 210 - 240 - - - - - 450 -         
11th Grade - - 210 - 240 - - - - - 450 -         
12th Grade - - 180 - 200 - - - - - 380 -         

Total Students (FTEs) 1,200 750 1,440 750 1,460 960 970 970 1,070 - 9,570 -         
-         

Anticipated Prior Year (October 1) SPED Count 83 92 151 95 154 100 88 77 85 - 925 -         
-         

TEACHING STAFF NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Classroom Teachers 46.0 30.0 48.0 30.0 49.0 36.0 37.0 37.0 41.0 0 354 -         
SPED Teachers 4.0 3.0 7.0 3.0 7.0 4.0 4.0 4.0 4.0 0 40 -         
Art Teacher 1 1 1 1 1 1 1 1 1 0 9 -         
Music 1 1 1 1 1 1 1 1 1 0 9 -         
PE Teacher 1 1 1 1 1 2 1 1 1 0 10 -         
Dance 0 0 0 0 0 0 0 0 0 0 0 -         
Technology (STEM) 1 1 1 1 2 1 1 1 1 0 10 -         
Theatre 0 0 0 0 0 0 0 0 0 0 0 -         
Spanish / Language 1 0 2 1 1 1 1 1 1 0 9 -         
Additional Elective Teachers 2 0 3 0 3 1 2 2 2 0 15 -         
     Total Teaching Staff 57.00 37.00 64.00 38.00 65.00 47.00 48.00 48.00 52.00 0.00 456.00 -         

-         
ADMIN & SUPPORT NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director & Assistant 0 0 0 0 0 0 0 0 0 1 1 -         
Principal 1 0.5 0.5 0.5 0.5 1 1 1 1 0 7 -         
Assistant Principal 2 1 3 2 2 2 2 2 1 0 17 -         
Lead Teacher(s) 0 0 0 0 0 0 0 0 0 0 0 -         
Counselor/ Student Support Advocate 2 1 1 1 1 2 1 1 1 0 11 -         
Curriculum Coach 1 1 1 0 1 1 1 1 1 1 9 -         
Office Manager 1 1 1 1 1 1 1 1 1 1 10 -         
Registrar 1 1 1 1 1 1 1 1 1 0 9 -         
Clinic Aide/ FASA 1 1 1 1 1 1 1 1 1 0 9 -         
Receptionist 1 1 1 1 1 1 1 1 1 0 9 -         
Teacher Assistants 12 8 9 8 9 10 9 9 9 0 83 -         
Campus Monitor/Custodian 2 1 3 1 3 2 1 2 2 0 17 -         
Cafeteria Manager 1 1 1 0 0 0 1 0 0 0 4 -         
SPED Facilitator 0.5 0.5 0.5 0.5 0.5 0 0.5 0 0 0 3 -         
Speech Pathologist 0.5 1 0 1 0 0 1 0 0 0 4 -         
School Psychologist 0 0.5 0.5 0 0 0 0 0 0 0 1 -         
School Nurse 0 0 0 0 0 1 0 0 0 0 1 -         
Gate Teacher 0 0 0 0 0 0 0 0 0 0 0 -         

-         
     Total Admin & Support 26.00 19.50 23.50 18.00 21.00 23.00 21.50 20.00 19.00 3.00 194.50 -         

-         
Total # Teachers 57.00 37.00 64.00 38.00 65.00 47.00 48.00 48.00 52.00 0.00 456.00 -         
Total # Admin & Support 26.00 19.50 23.50 18.00 21.00 23.00 21.50 20.00 19.00 3.00 194.50 -         
Total Staff 83.00 56.50 87.50 56.00 86.00 70.00 69.50 68.00 71.00 3.00 650.50 -         

-         
Total Salaries & Benefits as % of Expenses 65% 64% 61% 70% 58% 75% 65% 62% 59% 87% 64%
Instruction Salaries as % of Total Salaries 73% 71% 76% 73% 78% 72% 73% 75% 78% 0% 74%
Admin & Support Salaries as % of Total Salaries 26% 29% 23% 27% 22% 28% 26% 25% 22% 100% 26%
Rent as % of Expenses 15.46% 14.18% 16.07% 7.77% 18.20% 0.00% 14.31% 13.64% 17.18% 0.00% 13.60%

-         
-         

REVENUE (@ 95%) -         
 Budget Revenue 7,996,976                 4,998,110                 9,596,371                 4,998,110                 9,729,654                 6,397,581                 6,464,222                 6,464,222                 7,130,637                 - 63,775,884               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - -         
Special Ed Funding (Part B) 103,361 115,000 189,000 118,750 192,720 125,000 110,115 96,478 106,440 - 1,156,864                 -         
SPED Discretionary Unit 244,760 272,320 447,552 281,200 456,361 296,000 260,752 228,461 252,049 - 2,739,455                 -         
Total Revenues 8,365,097                 5,405,430                 10,252,923              5,398,060                 10,378,735              6,818,581                 6,855,089                 6,789,162                 7,489,126                 25,000 67,777,203              -         
Actual Revenue 8,417,870                 5,261,168                 10,101,443               5,261,168                 10,241,741               6,734,296                 6,804,445                 6,804,445                 7,505,934                 - 67,132,510               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - - -         
 Special Ed Funding (Part B) 103,361 115,000 189,000 118,750 192,720 125,000 110,115 96,478 106,440 - 1,156,864                 -         
SPED Discretionary Unit 244,760 272,320 447,552 281,200 456,361 296,000 260,752 228,461 252,049 - 2,739,455                 -         
Total Actual Revenues: 8,785,991                 5,668,488                 10,757,995               5,661,118                 10,890,822               7,155,296                 7,195,311                 7,129,384                 7,864,423                 25,000 71,133,829               -         

-         
EXPENSES -         
Personnel Costs NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director - - - - - - - - - 152,022 152,022 -         
Principal 102,072 64,389 64,389 36,599 94,111 110,130 97,871 100,447 113,364 - 783,372 -         
Assistant Principal(s) 161,249 72,116 224,972 165,518 149,009 139,598 149,383 152,899 72,116 - 1,286,860                 -         
Lead Teacher - - - - - - - - - - - -         
Curriculum Coach 80,517 52,541 52,284 - 57,512 41,484 52,284 56,662 51,511 61,814 506,610 -         
Counselor / Student Support Advocate 126,423 57,512 54,898 55,053 52,284 98,767 57,296 51,511 51,511 - 605,256 -         
Teachers Salaries 2,411,500                 1,496,170                 2,508,285                 1,699,600                 2,552,290                 1,871,575                 2,002,000                 1,892,000                 2,064,000                 - 18,497,420               -         
SPED Teachers 182,000 132,015 308,035 145,680 308,035 174,100 182,000 172,000 172,000 - 1,775,865                 -         
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Office Manager/ Registrar / Banker 84,700                       79,919                       86,499                       112,603                     84,857                       84,702                       84,700                       83,448                       83,448                       53,852                       838,728                     -         
Secretary & FASA 38,000                       41,800                       41,800                       65,001                       67,866                       34,960                       34,200                       41,040                       38,000                       -                              402,667                     -         
Teacher Assistants (including SPED) 220,320                     146,880                     165,240                     146,880                     165,240                     183,600                     165,240                     171,000                     171,000                     -                              1,535,400                 -         
Campus Monitors 54,720                       24,000                       73,440                       33,801                       73,440                       58,560                       29,760                       48,000                       48,000                       -                              443,721                     -         
Cafeteria Manager -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Unrestricted Salaries 3,461,500                 2,167,343                 3,579,842                 2,460,735                 3,604,644                 2,797,477                 2,854,734                 2,769,008                 2,864,951                 267,688                    26,827,921              -         

-                              -         
Restricted Salaries -         
SPED Facilitator 30,907                       33,854                       33,854                       21,017                       50,703                       -                              30,907                       -                              -                              -                              201,240                     
Speech Pathologist 33,173                       30,978                       -                              46,885                       -                              -                              66,965                       -                              -                              -                              178,001                     -         
School Psychologist -                              30,907                       30,907                       -                              -                              -                              -                              -                              -                              -                              61,814                       -         
School Nurse -                              -                              -                              -                              -                              36,779                       -                              -                              -                              -                              36,779                       -         
Cafeteria Manager 18,720                       18,000                       18,000                       -                              -                              -                              18,720                       -                              -                              -                              73,440                       
On Campus Sub -                              21,850                       21,850                       -                              21,850                       21,850                       -                              -                              -                              87,400                       -         

Total Salaries and Wages 3,544,300                 2,302,932                 3,684,453                 2,528,636                 3,655,346                 2,856,106                 2,993,175                 2,769,008                 2,864,951                 267,688                    27,466,594              -         
PERS 992,404                     644,821                     1,031,647                 708,018                     1,023,497                 799,710                     838,089                     775,322                     802,186                     74,953                       7,690,646                 -         
Insurances/Employment Taxes/Other Benefits 620,253                     403,013                     644,779                     442,511                     639,686                     499,819                     523,806                     484,576                     501,366                     46,845                       4,806,654                 -         
Incentives / Bonuses -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Tuition Reimbursements 5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         -                              45,000                       -         
Subst. Teachers (10 days/Teacher) 85,500                       33,650                       74,150                       57,000                       97,500                       48,650                       50,150                       72,000                       78,000                       -                              596,600                     -         

Total Payroll / Benefits and Related 5,247,457                 3,389,415                 5,440,029                 3,741,166                 5,421,029                 4,209,284                 4,410,220                 4,105,906                 4,251,503                 389,486                    40,605,495              -         
Operations NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Consumables 108,000                     67,500                       129,600                     67,500                       131,400                     86,400                       87,300                       87,300                       96,300                       -                              861,300                     -         
Zion's FFE Lease - payments 50,000                       50,000                       200,000                     35,000                       225,000                     75,000                       100,000                     285,000                     300,000                     -                              1,320,000                 -         
Office Supplies 15,600                       9,750                         18,720                       9,750                         18,980                       12,480                       12,610                       12,610                       13,910                       8,000                         132,410                     -         
Classroom Supplies 32,400                       20,250                       38,880                       20,250                       39,420                       25,920                       26,190                       26,190                       28,890                       -                              258,390                     -         
Copier Supplies 4,800                         3,000                         5,760                         3,000                         5,840                         3,840                         3,880                         3,880                         4,280                         -                              38,280                       -         
Nursing Supplies 3,600                         2,250                         4,320                         2,250                         4,380                         2,880                         2,910                         2,910                         3,210                         -                              28,710                       -         
SPED Supplies 15,840                       9,900                         19,008                       9,900                         19,272                       12,672                       12,804                       12,804                       14,124                       -                              126,324                     -         
Athletics 1,000                         1,000                         30,000                       1,000                         40,000                       1,000                         1,000                         1,000                         1,000                         -                              77,000                       -         
Dues and Fees 3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         2,500                         1,000                         31,500                       -         
Lunch Program 1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         25,000                       34,000                       -         
Travel Reimbursement 3,500                         3,500                         3,500                         3,000                         3,000                         3,500                         3,500                         2,500                         2,000                         22,500                       50,500                       -         
Special Education Contracted Services 140,000                     85,000                       110,000                     115,000                     135,000                     140,000                     97,500                       150,000                     135,000                     -                              1,107,500                 -         
Management Fee 540,000                     337,500                     648,000                     337,500                     657,000                     432,000                     436,500                     436,500                     481,500                     -                              4,306,500                 -         
Payroll Services -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Audit/Tax 6,750                         6,750                         6,750                         6,750                         6,750                         6,750                         6,750                         6,750                         6,750                         -                              60,750                       -         
Legal Fees 6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         -                              58,500                       -         
IT Services - Monthly 50,400                       31,500                       60,480                       31,500                       61,320                       40,320                       40,740                       40,740                       44,940                       -                              401,940                     -         
IT Set-up Fees 5,000                         5,000                         5,500                         5,000                         7,500                         5,000                         5,000                         10,000                       10,000                       -                              58,000                       -         
Website 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         -                              27,000                       -         
Copier / Printing 70,227                       62,424                       62,424                       62,424                       62,424                       62,424                       62,424                       62,424                       62,424                       -                              569,619                     -         
Infinite Campus 2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         -                              18,000                       -         
State Administrative Fee (1.5%) 126,268                     78,918                       151,522                     78,918                       153,626                     101,014                     102,067                     102,067                     112,589                     -                              1,006,988                 -         
Affiliation Fee - Inc. (1/2 of 1%) 42,089                       26,306                       50,507                       26,306                       51,209                       33,671                       34,022                       34,022                       37,530                       -                              335,663                     -         
Affiliation Fee - Professional Development (1/2 of 1% 40,589                       24,806                       49,007                       24,806                       49,709                       32,171                       32,522                       32,522                       36,030                       -                              322,163                     -         
Affiliation Fee - Battle of the Books 1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         -                              13,500                       -         
Phone and Communications (with E-rate discount) 17,271                       17,271                       19,768                       17,271                       19,768                       17,271                       17,271                       17,271                       17,271                       -                              160,430                     -         
Postage 1,250                         1,500                         1,500                         1,500                         1,500                         1,250                         1,250                         1,500                         1,000                         -                              12,250                       -         
Background and Fingerprinting 600                             1,200                         1,200                         720                             1,200                         600                             600                             1,200                         1,100                         -                              8,420                         -         
Facility and School Insurances  20,157                       17,505                       17,505                       15,914                       25,992                       20,184                       20,157                       17,505                       16,444                       -                              171,362                     -         
Loan payments -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Other Purchases 1,500                         2,000                         2,500                         2,500                         2,500                         2,000                         1,500                         1,500                         1,500                         1,250                         18,750                       -         

Total 1,314,341                 882,329                     1,653,951                 895,257                     1,740,289                 1,135,848                 1,125,997                 1,365,695                 1,444,291                 57,750                       11,615,747               -         
Facilities NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Public Utilities 135,252                     119,646                     182,070                     119,646                     182,070                     124,848                     114,444                     114,444                     114,444                     -                              1,206,864                 -         
Fire and Security alarms 7,501                         7,501                         15,003                       7,501                         15,003                       7,501                         7,501                         7,501                         7,501                         -                              82,514                       -         
Contracted Janitorial 70,352                       72,828                       135,252                     72,828                       135,252                     70,352                       70,352                       73,015                       75,533                       -                              775,764                     -         
Custodial Supplies 18,000                       11,250                       21,600                       11,250                       21,900                       14,400                       14,550                       14,550                       16,050                       -                              143,550                     -         
Facility Maintenance 22,889                       23,409                       26,010                       20,808                       26,010                       23,409                       22,889                       14,045                       12,485                       -                              191,954                     -         
Summer Maintenance 9,884                         12,485                       15,606                       9,364                         14,045                       10,404                       12,485                       7,803                         7,283                         -                              99,358                       -         
Lawn Care 10,404                       7,283                         7,283                         8,323                         9,364                         8,375                         10,404                       7,283                         7,283                         -                              76,001                       -         
AC Maintenance & Repair 18,727                       10,404                       16,646                       14,566                       20,808                       14,566                       16,646                       14,566                       12,485                       -                              139,414                     -         

Total 293,009                     264,806                     419,470                     264,286                     424,452                     273,855                     269,271                     253,207                     253,064                     -                              2,715,419                 -         
-         

Total Expenses 6,854,807                 4,536,550                 7,513,449                 4,900,709                 7,585,770                 5,618,986                 5,805,488                 5,724,808                 5,948,858                 447,236                     54,936,661               -         
-         
-         

Scheduled Lease Payment 540,570                     -                              -                              877,500                     1,233,750                 -                              2,651,820                 -         
Scheduled Bond Payment 713,137                     749,377                     1,438,804                 413,137                     1,688,239                 -                              969,194                     -                              -                              -                              5,971,888                 -         
Anticipated Bond Payments (2018 Bond) -                              -                              1,000,000                 -                              -                              -                              -                              1,000,000                 -         
Assessments -                              -                              -                              -                              -                              -                              -                              27,000                       -                              -                              27,000                       -         

-         
-         

Surplus (Revenues-Total Expenses-Lease-Bond) 256,583                     119,503                     1,300,671                 84,215                       1,104,726                 199,594                     80,407                       159,853                     306,519                     (422,236)                   3,189,835                 0             

3.1% 2.2% 12.7% 1.6% 10.6% 2.9% 1.2% 2.4% 4.1% 4.7%
Somerset 20-21 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED

1,420,174 1,188,941
9.07% 7.54%
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Somerset 21-22 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
WFTE Gross Value 7,106$  7,106$  7,106$  7,106$  7,106$  7,106$  7,106$  7,106$  7,106$  -$  7,106$  

Total Students (FTEs) 1,200 750 1,500 750 1,500 960 970 970 1,090 - 9,690 -         
Kinder 125 125 - 125 - 100 100 100 125 - 800 -         

1st Grade 125 125 - 125 - 100 100 100 125 - 800 -         
2nd Grade 125 125 - 125 - 100 100 100 125 - 800 -         
3rd Grade 125 125 - 125 - 100 100 100 125 - 800 -         
4th Grade 125 125 - 125 - 100 100 100 125 - 800 -         
5th Grade 125 125 - 125 - 100 100 100 125 - 800 -         
6th Grade 150 - 210 - 180 120 120 120 120 - 1,020 -         
7th Grade 150 - 210 - 180 120 125 125 120 - 1,030 -         
8th Grade 150 - 210 - 180 120 125 125 100 - 1,010 -         
9th Grade - - 240 - 240 - - - - - 480 -         

10th Grade - - 210 - 240 - - - - - 450 -         
11th Grade - - 210 - 240 - - - - - 450 -         
12th Grade - - 210 - 240 - - - - - 450 -         

Total Students (FTEs) 1,200 750 1,500 750 1,500 960 970 970 1,090 - 9,690 -         
-         

Anticipated Prior Year (October 1) SPED Count 83 92 158 95 158 100 88 77 87 - 938 -         
-         

TEACHING STAFF NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Classroom Teachers 46.0 30.0 50.0 30.0 50.0 36.0 37.0 37.0 42.0 0 358 -         
SPED Teachers 4.0 3.0 8.0 3.0 8.0 4.0 4.0 4.0 4.0 0 42 -         
Art Teacher 1 1 1 1 1 1 1 1 1 0 9 -         
Music 1 1 1 1 1 1 1 1 1 0 9 -         
PE Teacher 1 1 1 1 1 2 1 1 1 0 10 -         
Dance 0 0 0 0 0 0 0 0 0 0 0 -         
Technology (STEM) 1 1 1 1 2 1 1 1 1 0 10 -         
Theatre 0 0 0 0 0 0 0 0 0 0 0 -         
Spanish / Language 1 0 2 1 1 1 1 1 1 0 9 -         
Additional Elective Teachers 2 0 4 0 4 1 2 2 2 0 17 -         
     Total Teaching Staff 57.00 37.00 68.00 38.00 68.00 47.00 48.00 48.00 53.00 0.00 464.00 -         

-         
ADMIN & SUPPORT NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director & Assistant 0 0 0 0 0 0 0 0 0 1 1 -         
Principal 1 0.5 0.5 0.5 0.5 1 1 1 1 0 7 -         
Assistant Principal 2 1 3 2 2 2 2 2 1 0 17 -         
Lead Teacher(s) 0 0 0 0 0 0 0 0 0 0 0 -         
Counselor/ Student Support Advocate 2 1 1 1 1 2 1 1 1 0 11 -         
Curriculum Coach 1 1 1 0 1 1 1 1 1 1 9 -         
Office Manager 1 1 1 1 1 1 1 1 1 1 10 -         
Registrar 1 1 1 1 1 1 1 1 1 0 9 -         
Clinic Aide/ FASA 1 1 1 1 1 1 1 1 1 0 9 -         
Receptionist 1 1 1 1 1 1 1 1 1 0 9 -         
Teacher Assistants 12 8 11 8 11 10 9 9 9 0 87 -         
Campus Monitor/Custodian 2 1 3 1 3 2 1 2 2 0 17 -         
Cafeteria Manager 1 1 1 0 0 0 1 0 0 0 4 -         
SPED Facilitator 0.5 0.5 0.5 0.5 0.5 0 0.5 0 0 0 3 -         
Speech Pathologist 0.5 1 0 1 0 0 1 0 0 0 4 -         
School Psychologist 0 0.5 0.5 0 0 0 0 0 0 0 1 -         
School Nurse 0 0 0 0 0 1 0 0 0 0 1 -         
Gate Teacher 0 0 0 0 0 0 0 0 0 0 0 -         

-         
     Total Admin & Support 26.00 19.50 25.50 18.00 23.00 23.00 21.50 20.00 19.00 3.00 198.50 -         

-         
Total # Teachers 57.00 37.00 68.00 38.00 68.00 47.00 48.00 48.00 53.00 0.00 464.00 -         
Total # Admin & Support 26.00 19.50 25.50 18.00 23.00 23.00 21.50 20.00 19.00 3.00 198.50 -         
Total Staff 83.00 56.50 93.50 56.00 91.00 70.00 69.50 68.00 72.00 3.00 662.50 -         

-         
Total Salaries & Benefits as % of Expenses 65% 64% 62% 71% 60% 75% 66% 61% 59% 87% 64%
Instruction Salaries as % of Total Salaries 73% 71% 77% 73% 78% 72% 73% 74% 78% 0% 74%
Admin & Support Salaries as % of Total Salaries 26% 29% 23% 27% 22% 28% 27% 26% 22% 100% 26%
Rent as % of Expenses 15.36% 13.79% 15.61% 7.51% 17.69% 0.00% 13.97% 14.56% 18.23% 0.00% 13.62%

-         
-         

REVENUE (@ 95%) -         
 Budget Revenue 8,100,937                 5,063,085                 10,126,171               5,063,085                 10,126,171               6,480,749                 6,548,257                 6,548,257                 7,358,351                 - 65,415,064               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - -         
Special Ed Funding (Part B) 103,361 115,000 196,875 118,750 198,000 125,000 110,115 96,478 108,429 - 1,172,009                 -         
SPED Discretionary Unit 244,760 272,320 466,200 281,200 468,864 296,000 260,752 228,461 256,761 - 2,775,317                 -         
Total Revenues 8,469,058                 5,470,405                 10,809,246              5,463,035                 10,793,035              6,901,749                 6,939,124                 6,873,197                 7,723,541                 25,000 69,467,390              -         
Actual Revenue 8,527,302                 5,329,564                 10,659,127               5,329,564                 10,659,127               6,821,841                 6,892,902                 6,892,902                 7,745,633                 - 68,857,962               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - - -         
 Special Ed Funding (Part B) 103,361 115,000 196,875 118,750 198,000 125,000 110,115 96,478 108,429 - 1,172,009                 -         
SPED Discretionary Unit 244,760 272,320 466,200 281,200 468,864 296,000 260,752 228,461 256,761 - 2,775,317                 -         
Total Actual Revenues: 8,895,423                 5,736,884                 11,342,202               5,729,514                 11,325,991               7,242,841                 7,283,769                 7,217,842                 8,110,822                 25,000 72,910,289               -         

-         
EXPENSES -         
Personnel Costs NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director - - - - - - - - - 154,302 154,302 -         
Principal 103,603 65,355 65,355 37,148 95,523 111,782 99,339 101,954 115,065 - 795,123 -         
Assistant Principal(s) 163,668 73,197 228,347 168,001 151,244 141,692 151,623 155,193 73,197 - 1,306,163                 -         
Lead Teacher - - - - - - - - - - - -         
Curriculum Coach 81,725 53,330 53,068 - 58,375 42,106 53,068 57,512 52,284 62,741 514,209 -         
Counselor / Student Support Advocate 128,319 58,375 55,722 55,879 53,068 100,249 58,155 52,284 52,284 - 614,334 -         
Teachers Salaries 2,438,000                 1,513,170                 2,670,300                 1,717,100                 2,670,300                 1,893,075                 2,024,000                 1,914,000                 2,131,500                 - 18,971,445               -         
SPED Teachers 184,000 133,515 356,040 147,180 356,040 176,100 184,000 174,000 174,000 - 1,884,875                 -         
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Office Manager/ Registrar / Banker 86,394 81,517 88,228 114,855 86,554 86,396 86,394 85,117 85,117 54,929 855,503 -         
Secretary & FASA 38,760 42,560 42,560 65,976 68,884 35,720 34,960 41,800 38,760 - 409,980 -         
Teacher Assistants (including SPED) 224,640 149,760 205,920 149,760 205,920 187,200 168,480 174,420 174,420 - 1,640,520                 -         
Campus Monitors 55,680 24,480 74,880 34,308 74,880 59,520 30,240 48,960 48,960 - 451,908 -         
Cafeteria Manager - - - - - - - - - - - -         
Unrestricted Salaries 3,504,788                 2,195,259                 3,840,420                 2,490,206                 3,820,788                 2,833,840                 2,890,260                 2,805,240                 2,945,587                 271,972 27,598,362              -         

- -         
Restricted Salaries -         
SPED Facilitator 31,370 34,362 34,362 21,332 51,463 - 31,370 - - - 204,259 
Speech Pathologist 33,671 31,443 - 47,588 - - 67,969 - - - 180,671 -         
School Psychologist - 31,370 31,370 - - - - - - - 62,741 -         
School Nurse - - - - - 37,331 - - - - 37,331 -         
Cafeteria Manager 19,080 18,360 18,360 - - - 19,080 - - - 74,880 
On Campus Sub - 21,850 21,850 - 21,850 21,850 - - - 87,400 -         

Total Salaries and Wages 3,588,909                 2,332,644                 3,946,362                 2,559,126                 3,872,251                 2,893,021                 3,030,530                 2,805,240                 2,945,587                 271,972 28,245,643              -         
PERS 1,004,895                 653,140 1,104,981                 716,555 1,084,230                 810,046 848,548 785,467 824,764 76,152 7,908,780                 -         
Insurances/Employment Taxes/Other Benefits 637,031 414,044 700,479 454,245 687,325 513,511 537,919 497,930 522,842 48,275 5,013,602                 -         
Incentives / Bonuses - - - - - - - - - - - -         
Tuition Reimbursements 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - 45,000 -         
Subst. Teachers (10 days/Teacher) 85,500 33,650 80,150 57,000 102,000 48,650 50,150 72,000 79,500 - 608,600 -         

Total Payroll / Benefits and Related 5,321,336                 3,438,479                 5,836,973                 3,791,927                 5,750,805                 4,270,228                 4,472,147                 4,165,637                 4,377,693                 396,400 41,821,625              -         
Operations NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Consumables 108,000 67,500 135,000 67,500 135,000 86,400 87,300 87,300 98,100 - 872,100 -         
Zion's FFE Lease - payments 50,000 50,000 175,000 35,000 200,000 50,000 75,000 285,000 300,000 - 1,220,000                 -         
Office Supplies 15,600 9,750 19,500 9,750 19,500 12,480 12,610 12,610 14,170 8,000 133,970 -         
Classroom Supplies 32,400 20,250 40,500 20,250 40,500 25,920 26,190 26,190 29,430 - 261,630 -         
Copier Supplies 4,800 3,000 6,000 3,000 6,000 3,840 3,880 3,880 4,360 - 38,760 -         
Nursing Supplies 3,600 2,250 4,500 2,250 4,500 2,880 2,910 2,910 3,270 - 29,070 -         
SPED Supplies 15,840 9,900 19,800 9,900 19,800 12,672 12,804 12,804 14,388 - 127,908 -         
Athletics 1,000 1,000 30,000 1,000 40,000 1,000 1,000 1,000 1,000 - 77,000 -         
Dues and Fees 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 2,500 1,000 31,500 -         
Lunch Program 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 25,000 34,000 -         
Travel Reimbursement 3,500 3,500 3,500 3,000 3,000 3,500 3,500 2,500 2,000 22,500 50,500 -         
Special Education Contracted Services 145,000 90,000 115,000 120,000 140,000 145,000 102,500 150,000 135,000 - 1,142,500                 -         
Management Fee 540,000 337,500 675,000 337,500 675,000 432,000 436,500 436,500 490,500 - 4,360,500                 -         
Payroll Services - - - - - - - - - - - -         
Audit/Tax 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 - 63,000 -         
Legal Fees 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 - 58,500 -         
IT Services - Monthly 50,400 31,500 63,000 31,500 63,000 40,320 40,740 40,740 45,780 - 406,980 -         
IT Set-up Fees 5,000 5,000 5,000 5,000 5,000 5,000 5,000 7,500 7,500 - 50,000 -         
Website 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 - 27,000 -         
Copier / Printing 71,632 63,672 63,672 63,672 63,672 63,672 63,672 63,672 63,672 - 581,011 -         
Infinite Campus 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 - 18,000 -         
State Administrative Fee (1.5%) 127,910 79,943 159,887 79,943 159,887 102,328 103,394 103,394 116,184 - 1,032,869                 -         
Affiliation Fee - Inc. (1/2 of 1%) 42,637 26,648 53,296 26,648 53,296 34,109 34,465 34,465 38,728 - 344,290 -         
Affiliation Fee - Professional Development (1/2 of 1% 41,137 25,148 51,796 25,148 51,796 32,609 32,965 32,965 37,228 - 330,790 -         
Affiliation Fee - Battle of the Books 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 - 13,500 -         
Phone and Communications (with E-rate discount) 17,616 17,616 20,163 17,616 20,163 17,616 17,616 17,616 17,616 - 163,638 -         
Postage 1,250 1,500 1,500 1,500 1,500 1,250 1,250 1,500 1,000 - 12,250 -         
Background and Fingerprinting 600 1,200 1,200 720 1,200 600 600 1,200 1,100 - 8,420 -         
Facility and School Insurances  20,762 18,030 18,030 16,391 26,772 20,789 20,762 18,030 16,937 - 176,503 -         
Loan payments - - - - - - - - - - - -         
Other Purchases 1,500 2,000 2,500 2,500 2,500 2,000 1,500 1,500 1,500 1,250 18,750 -         

Total 1,324,682                 891,408 1,688,344                 904,289 1,756,585                 1,120,486                 1,110,657                 1,367,775                 1,462,965                 57,750 11,684,939               -         
Facilities NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Public Utilities 137,957 122,039 185,711 122,039 185,711 127,345 116,733 116,733 116,733 - 1,231,001                 -         
Fire and Security alarms 7,651 7,651 15,303 7,651 15,303 7,651 7,651 7,651 7,651 - 84,164 -         
Contracted Janitorial 71,759 74,285 137,957 74,285 137,957 71,759 71,759 74,476 77,044 - 791,279 -         
Custodial Supplies 18,000 11,250 22,500 11,250 22,500 14,400 14,550 14,550 16,350 - 145,350 -         
Facility Maintenance 23,347 23,877 26,530 21,224 26,530 23,877 23,347 14,326 12,734 - 195,793 -         
Summer Maintenance 10,081 12,734 15,918 9,551 14,326 10,612 12,734 7,959 7,428 - 101,345 -         
Lawn Care 10,612 7,428 7,428 8,490 9,551 8,543 10,612 7,428 7,428 - 77,521 -         
AC Maintenance & Repair 19,102 10,612 16,979 14,857 21,224 14,857 16,979 14,857 12,734 - 142,202 -         

Total 298,509 269,877 428,327 269,346 433,103 279,044 274,366 257,981 258,104 - 2,768,656                 -         
-         

Total Expenses 6,944,527                 4,599,764                 7,953,644                 4,965,562                 7,940,493                 5,669,758                 5,857,169                 5,791,392                 6,098,762                 454,150 56,275,221               -         
-         
-         

Scheduled Lease Payment 556,787 - - 960,000 1,359,750                 - 2,876,537                 -         
Scheduled Bond Payment 703,303 735,658 1,471,316                 403,303 1,706,606                 - 951,451 - - - 5,971,637                 -         
Anticipated Bond Payments (2018 Bond) - - 1,000,000                 - 1,000,000                 -         
Assessments - - - - - - - 27,000 - - 27,000 -         

-         
-         

Surplus (Revenues-Total Expenses-Lease-Bond) 264,441 134,984 1,384,286                 94,171 1,145,935                 231,991 130,503 94,804 265,029 (429,150) 3,316,995                 (0)           

3.1% 2.5% 12.8% 1.7% 10.6% 3.4% 1.9% 1.4% 3.4% 4.8%
Somerset 21-22 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED

1,519,270 1,240,106
9.33% 7.63%
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Somerset 22-23 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
WFTE Gross Value 7,198$  7,198$  7,198$  7,198$  7,198$  7,198$  7,198$  7,198$  7,198$  -$  7,198$  

Total Students (FTEs) 1,200 750 1,530 750 1,500 960 965 965 1,110 - 9,730 -         
Kinder 125 125 - 125 - 100 100 100 125 - 800 -         

1st Grade 125 125 - 125 - 100 100 100 125 - 800 -         
2nd Grade 125 125 - 125 - 100 100 100 125 - 800 -         
3rd Grade 125 125 - 125 - 100 100 100 125 - 800 -         
4th Grade 125 125 - 125 - 100 100 100 125 - 800 -         
5th Grade 125 125 - 125 - 100 100 100 125 - 800 -         
6th Grade 150 - 210 - 180 120 120 120 120 - 1,020 -         
7th Grade 150 - 210 - 180 120 120 120 120 - 1,020 -         
8th Grade 150 - 210 - 180 120 125 125 120 - 1,030 -         
9th Grade - - 240 - 240 - - - - - 480 -         

10th Grade - - 240 - 240 - - - - - 480 -         
11th Grade - - 210 - 240 - - - - - 450 -         
12th Grade - - 210 - 240 - - - - - 450 -         

Total Students (FTEs) 1,200 750 1,530 750 1,500 960 965 965 1,110 - 9,730 -         
-         

Anticipated Prior Year (October 1) SPED Count 83 92 161 95 158 100 88 77 88 - 941 -         
-         

TEACHING STAFF NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Classroom Teachers 46.0 30.0 51.0 30.0 50.0 36.0 37.0 37.0 43.0 0 360 -         
SPED Teachers 4.0 3.0 8.0 3.0 8.0 4.0 4.0 4.0 4.0 0 42 -         
Art Teacher 1 1 1 1 1 1 1 1 1 0 9 -         
Music 1 1 1 1 1 1 1 1 1 0 9 -         
PE Teacher 1 1 1 1 1 2 1 1 1 0 10 -         
Dance 0 0 0 0 0 0 0 0 0 0 0 -         
Technology (STEM) 1 1 1 1 2 1 1 1 1 0 10 -         
Theatre 0 0 0 0 0 0 0 0 0 0 0 -         
Spanish / Language 1 0 2 1 1 1 1 1 1 0 9 -         
Additional Elective Teachers 2 0 4 0 4 1 2 2 2 0 17 -         
     Total Teaching Staff 57.00 37.00 69.00 38.00 68.00 47.00 48.00 48.00 54.00 0.00 466.00 -         

-         
ADMIN & SUPPORT NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director & Assistant 0 0 0 0 0 0 0 0 0 1 1 -         
Principal 1 0.5 0.5 0.5 0.5 1 1 1 1 0 7 -         
Assistant Principal 2 1 3 2 2 2 2 2 1 0 17 -         
Lead Teacher(s) 0 0 0 0 0 0 0 0 0 0 0 -         
Counselor/ Student Support Advocate 2 1 1 1 1 2 1 1 1 0 11 -         
Curriculum Coach 1 1 1 0 1 1 1 1 1 1 9 -         
Office Manager 1 1 1 1 1 1 1 1 1 1 10 -         
Registrar 1 1 1 1 1 1 1 1 1 0 9 -         
Clinic Aide/ FASA 1 1 1 1 1 1 1 1 1 0 9 -         
Receptionist 1 1 1 1 1 1 1 1 1 0 9 -         
Teacher Assistants 12 8 12 8 12 10 9 9 9 0 89 -         
Campus Monitor/Custodian 2 1 3 1 3 2 1 2 2 0 17 -         
Cafeteria Manager 1 1 1 0 0 0 1 0 0 0 4 -         
SPED Facilitator 0.5 0.5 0.5 0.5 0.5 0 0.5 0 0 0 3 -         
Speech Pathologist 0.5 1 0 1 0 0 1 0 0 0 4 -         
School Psychologist 0 0.5 0.5 0 0 0 0 0 0 0 1 -         
School Nurse 0 0 0 0 0 1 0 0 0 0 1 -         
Gate Teacher 0 0 0 0 0 0 0 0 0 0 0 -         

-         
     Total Admin & Support 26.00 19.50 26.50 18.00 24.00 23.00 21.50 20.00 19.00 3.00 200.50 -         

-         
Total # Teachers 57.00 37.00 69.00 38.00 68.00 47.00 48.00 48.00 54.00 0.00 466.00 -         
Total # Admin & Support 26.00 19.50 26.50 18.00 24.00 23.00 21.50 20.00 19.00 3.00 200.50 -         
Total Staff 83.00 56.50 95.50 56.00 92.00 70.00 69.50 68.00 73.00 3.00 666.50 -         

-         
Total Salaries & Benefits as % of Expenses 65% 65% 62% 71% 60% 75% 66% 62% 60% 87% 65%
Instruction Salaries as % of Total Salaries 73% 70% 76% 73% 78% 71% 73% 74% 78% 0% 74%
Admin & Support Salaries as % of Total Salaries 27% 29% 23% 27% 22% 29% 27% 26% 22% 100% 26%
Rent as % of Expenses 15.36% 13.53% 15.45% 7.42% 17.51% 0.00% 13.67% 16.15% 17.99% 0.00% 13.65%

-         
-         

REVENUE (@ 95%) -         
 Budget Revenue 8,206,249                 5,128,906                 10,462,967               5,128,906                 10,257,811               6,564,999                 6,599,192                 6,599,192                 7,590,780                 - 66,539,002               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - -         
Special Ed Funding (Part B) 103,361 115,000 200,813 118,750 198,000 125,000 109,547 95,981 110,419 - 1,176,871                 -         
SPED Discretionary Unit 244,760 272,320 475,524 281,200 468,864 296,000 259,408 227,283 261,472 - 2,786,831                 -         
Total Revenues 8,574,370                 5,536,226                 11,159,304              5,528,856                 10,924,675              6,985,999                 6,988,147                 6,922,456                 7,962,671                 25,000 70,607,704              -         
Actual Revenue 8,638,157                 5,398,848                 11,013,650               5,398,848                 10,797,696               6,910,525                 6,946,518                 6,946,518                 7,990,295                 - 70,041,054               -         
NSLP 20,000 20,000 20,000 - - - 20,000 - - 25,000 105,000 -         
Grant(s) - - - - - - - - - - - -         
 Special Ed Funding (Part B) 103,361 115,000 200,813 118,750 198,000 125,000 109,547 95,981 110,419 - 1,176,871                 -         
SPED Discretionary Unit 244,760 272,320 475,524 281,200 468,864 296,000 259,408 227,283 261,472 - 2,786,831                 -         
Total Actual Revenues: 9,006,278                 5,806,168                 11,709,986               5,798,798                 11,464,560               7,331,525                 7,335,473                 7,269,782                 8,362,186                 25,000 74,109,756               -         

-         
EXPENSES -         
Personnel Costs NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Executive Director - - - - - - - - - 156,617 156,617 -         
Principal 105,157 66,335 66,335 37,705 96,956 113,459 100,830 103,483 116,791 - 807,050 -         
Assistant Principal(s) 166,123 74,295 231,772 170,521 153,513 143,817 153,898 157,520 74,295 - 1,325,755                 -         
Lead Teacher - - - - - - - - - - - -         
Curriculum Coach 82,951 54,130 53,864 - 59,251 42,738 53,864 58,375 53,068 63,682 521,922 -         
Counselor / Student Support Advocate 130,244 59,251 56,557 56,717 53,864 101,753 59,028 53,068 53,068 - 623,549 -         
Teachers Salaries 2,464,500                 1,530,170                 2,745,305                 1,734,600                 2,700,300                 1,914,575                 2,046,000                 1,936,000                 2,200,000                 - 19,271,450               -         
SPED Teachers 186,000 135,015 360,040 148,680 360,040 178,100 186,000 176,000 176,000 - 1,905,875                 -         

Attachment 11- Budget Narrative

Attachment 11- Budget Narrative223

Somerset Academy of Las Vegas



Office Manager/ Registrar / Banker 87,690                       82,740                       89,552                       116,578                     87,852                       87,692                       87,690                       86,394                       86,394                       55,753                       868,335                     -         
Secretary & FASA 39,520                       43,320                       43,320                       66,966                       69,917                       36,480                       35,720                       42,560                       39,520                       -                              417,323                     -         
Teacher Assistants (including SPED) 228,960                     152,640                     228,960                     152,640                     228,960                     190,800                     171,720                     177,840                     177,840                     -                              1,710,360                 -         
Campus Monitors 56,640                       24,960                       76,320                       34,822                       76,320                       60,480                       30,720                       49,920                       49,920                       -                              460,102                     -         
Cafeteria Manager -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Unrestricted Salaries 3,547,784                 2,222,856                 3,952,026                 2,519,229                 3,886,972                 2,869,894                 2,925,469                 2,841,161                 3,026,896                 276,052                    28,068,339              -         

-                              -         
Restricted Salaries -         
SPED Facilitator 31,841                       34,877                       34,877                       21,652                       52,235                       -                              31,841                       -                              -                              -                              207,323                     
Speech Pathologist 34,176                       31,915                       -                              48,302                       -                              -                              68,989                       -                              -                              -                              183,381                     -         
School Psychologist -                              31,841                       31,841                       -                              -                              -                              -                              -                              -                              -                              63,682                       -         
School Nurse -                              -                              -                              -                              -                              37,891                       -                              -                              -                              -                              37,891                       -         
Cafeteria Manager 19,440                       18,720                       18,720                       -                              -                              -                              19,440                       -                              -                              -                              76,320                       
On Campus Sub -                              21,850                       21,850                       -                              21,850                       21,850                       -                              -                              -                              87,400                       -         

Total Salaries and Wages 3,633,241                 2,362,059                 4,059,314                 2,589,183                 3,939,207                 2,929,635                 3,067,588                 2,841,161                 3,026,896                 276,052                    28,724,335              -         
PERS 1,017,307                 661,376                     1,136,608                 724,971                     1,102,978                 820,298                     858,925                     795,525                     847,531                     77,295                       8,042,814                 -         
Insurances/Employment Taxes/Other Benefits 653,983                     425,171                     730,677                     466,053                     709,057                     527,334                     552,166                     511,409                     544,841                     49,689                       5,170,380                 -         
Incentives / Bonuses -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Tuition Reimbursements 5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         -                              45,000                       -         
Subst. Teachers (10 days/Teacher) 85,500                       33,650                       81,650                       57,000                       102,000                     48,650                       50,150                       72,000                       81,000                       -                              611,600                     -         

Total Payroll / Benefits and Related 5,395,031                 3,487,256                 6,013,248                 3,842,207                 5,858,243                 4,330,916                 4,533,829                 4,225,094                 4,505,269                 403,036                    42,594,129              -         
Operations NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Consumables 108,000                     67,500                       137,700                     67,500                       135,000                     86,400                       86,850                       86,850                       99,900                       -                              875,700                     -         
Zion's FFE Lease - payments 50,000                       50,000                       150,000                     35,000                       175,000                     50,000                       75,000                       175,000                     200,000                     -                              960,000                     -         
Office Supplies 15,600                       9,750                         19,890                       9,750                         19,500                       12,480                       12,545                       12,545                       14,430                       8,000                         134,490                     -         
Classroom Supplies 32,400                       20,250                       41,310                       20,250                       40,500                       25,920                       26,055                       26,055                       29,970                       -                              262,710                     -         
Copier Supplies 4,800                         3,000                         6,120                         3,000                         6,000                         3,840                         3,860                         3,860                         4,440                         -                              38,920                       -         
Nursing Supplies 3,600                         2,250                         4,590                         2,250                         4,500                         2,880                         2,895                         2,895                         3,330                         -                              29,190                       -         
SPED Supplies 15,840                       9,900                         20,196                       9,900                         19,800                       12,672                       12,738                       12,738                       14,652                       -                              128,436                     -         
Athletics 1,000                         1,000                         30,000                       1,000                         40,000                       1,000                         1,000                         1,000                         1,000                         -                              77,000                       -         
Dues and Fees 3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         3,500                         2,500                         1,000                         31,500                       -         
Lunch Program 1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         1,000                         25,000                       34,000                       -         
Travel Reimbursement 3,500                         3,500                         3,500                         3,000                         3,000                         3,500                         3,500                         2,500                         2,000                         22,500                       50,500                       -         
Special Education Contracted Services 150,000                     95,000                       120,000                     125,000                     145,000                     150,000                     107,500                     150,000                     135,000                     -                              1,177,500                 -         
Management Fee 540,000                     337,500                     688,500                     337,500                     675,000                     432,000                     434,250                     434,250                     499,500                     -                              4,378,500                 -         
Payroll Services -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Audit/Tax 7,000                         7,000                         7,000                         7,000                         7,000                         7,000                         7,000                         7,000                         7,000                         -                              63,000                       -         
Legal Fees 6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         6,500                         -                              58,500                       -         
IT Services - Monthly 50,400                       31,500                       64,260                       31,500                       63,000                       40,320                       40,530                       40,530                       46,620                       -                              408,660                     -         
IT Set-up Fees 5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         -                              45,000                       -         
Website 3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         3,000                         -                              27,000                       -         
Copier / Printing 73,064                       64,946                       64,946                       64,946                       64,946                       64,946                       64,946                       64,946                       64,946                       -                              592,632                     -         
Infinite Campus 2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         2,000                         -                              18,000                       -         
State Administrative Fee (1.5%) 129,572                     80,983                       165,205                     80,983                       161,965                     103,658                     104,198                     104,198                     119,854                     -                              1,050,616                 -         
Affiliation Fee - Inc. (1/2 of 1%) 43,191                       26,994                       55,068                       26,994                       53,988                       34,553                       34,733                       34,733                       39,951                       -                              350,205                     -         
Affiliation Fee - Professional Development (1/2 of 1% 41,691                       25,494                       53,568                       25,494                       52,488                       33,053                       33,233                       33,233                       38,451                       -                              336,705                     -         
Affiliation Fee - Battle of the Books 1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         -                              13,500                       -         
Phone and Communications (with E-rate discount) 17,968                       17,968                       20,566                       17,968                       20,566                       17,968                       17,968                       17,968                       17,968                       -                              166,911                     -         
Postage 1,250                         1,500                         1,500                         1,500                         1,500                         1,250                         1,250                         1,500                         1,000                         -                              12,250                       -         
Background and Fingerprinting 600                             1,200                         1,200                         720                             1,200                         600                             600                             1,200                         1,100                         -                              8,420                         -         
Facility and School Insurances  21,385                       18,571                       18,571                       16,883                       27,575                       21,413                       21,385                       18,571                       17,445                       -                              181,798                     -         
Loan payments -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -         
Other Purchases 1,500                         2,000                         2,500                         2,500                         2,500                         2,000                         1,500                         1,500                         1,500                         1,250                         18,750                       -         

Total 1,334,861                 900,306                     1,698,690                 913,138                     1,742,530                 1,129,952                 1,116,035                 1,255,571                 1,381,559                 57,750                       11,530,393               -         
Facilities NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED Somerset System
Public Utilities 140,716                     124,480                     189,426                     124,480                     189,426                     129,892                     119,068                     119,068                     119,068                     -                              1,255,621                 -         
Fire and Security alarms 7,804                         7,804                         15,609                       7,804                         15,609                       7,804                         7,804                         7,804                         7,804                         -                              85,848                       -         
Contracted Janitorial 73,194                       75,770                       140,716                     75,770                       140,716                     73,194                       73,194                       75,965                       78,585                       -                              807,105                     -         
Custodial Supplies 18,000                       11,250                       22,950                       11,250                       22,500                       14,400                       14,475                       14,475                       16,650                       -                              145,950                     -         
Facility Maintenance 23,814                       24,355                       27,061                       21,649                       27,061                       24,355                       23,814                       14,613                       12,989                       -                              199,709                     -         
Summer Maintenance 10,283                       12,989                       16,236                       9,742                         14,613                       10,824                       12,989                       8,118                         7,577                         -                              103,372                     -         
Lawn Care 10,824                       7,577                         7,577                         8,659                         9,742                         8,714                         10,824                       7,577                         7,577                         -                              79,072                       -         
AC Maintenance & Repair 19,484                       10,824                       17,319                       15,154                       21,649                       15,154                       17,319                       15,154                       12,989                       -                              145,046                     -         

Total 304,119                     275,050                     436,894                     274,508                     441,315                     284,337                     279,487                     262,774                     263,239                     -                              2,821,722                 -         
-         

Total Expenses 7,034,012                 4,662,611                 8,148,832                 5,029,853                 8,042,087                 5,745,206                 5,929,351                 5,743,440                 6,150,066                 460,786                     56,946,245               -         
-         
-         

Scheduled Lease Payment 573,491                     -                              -                              1,079,456                 1,348,748                 -                              3,001,695                 -         
Scheduled Bond Payment 703,278                     729,843                     1,488,880                 403,278                     1,706,556                 -                              939,065                     -                              -                              -                              5,970,900                 -         
Anticipated Bond Payments (2018 Bond) -                              -                              1,000,000                 -                              -                              -                              -                              1,000,000                 -         
Assessments -                              -                              -                              -                              -                              -                              -                              27,000                       -                              -                              27,000                       -         

-         
-         

Surplus (Revenues-Total Expenses-Lease-Bond) 263,589                     143,771                     1,521,592                 95,724                       1,176,032                 240,794                     119,731                     72,561                       463,856                     (435,786)                   3,661,864                 0             

3.1% 2.6% 13.6% 1.7% 10.8% 3.4% 1.7% 1.0% 5.8% 5.2%
Somerset 22-23 NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante ED

1,665,363 1,271,756
9.97% 7.73%
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18-19 19-20 20-21 21-22 22-23
Total Salaries and Wages: 24,965,218 26,343,442          27,466,594 28,245,643          28,724,335          

Benefits % of Salaries: 45.00% 45.25% 45.50% 45.75% 46.00%
Total Cost of Benefits: 11,234,348 11,920,407          12,497,300 12,922,382          13,213,194          

18-19 19-20 20-21 21-22 22-23
Anticipated Enrollment: 8770 9255 9570 9690 9730

Position Avg Salary 18-19 19-20 20-21 21-22 22-23
Executive Director & Assistant 147,562/year 1 1 1 1 1
Principal 126,027/year 7 7 7 7 7
Assistant Principal 73,477/year 17 17 17 17 17
Classroom Teachers (Core) 43,450/year 325 342 354 358 360
Classroom Teachers (Special) 43,450/year 55.00 58.00 62.00 64.00 64.00
Special Education Teachers 43,450/year 35 40 40 42 42
Counselor/ Student Support Advocate 53,409/year 11 11 11 11 11
Curriculum Coach 54,639/year 9 9 9 9 9
Office Manager 45,000/year 10 10 10 10 10
Registrar 36,000/year 9 9 9 9 9
Clinic Aide/ FASA 13.25/hour 9 9 9 9 9
Receptionist 13.25/hour 9 9 9 9 9.0
Teacher Assistants 12.25/hour 74.00 78.00 83.00 87.00 89.00
Campus Monitor/Custodian 12.25/hour 17 17 17 17 17
Cafeteria Manager 12.25/hour 4 4 4 4 4
SPED Facilitator 65,112/year 3 3 3 3 3
Speech Pathologist 49,365/year 4 4 4 4 4
School Nurse 35,700/year 1 1 1 1 1
School Psychologist 60,000/year 1 1 1 1 1

Total Staffing Cost: 24,965,218          26,343,442 27,466,594          28,245,643          28,724,335 

SOMERSET LONE MOUNTAIN - PERSONNEL CHART

Position 18-19 19-20 20-21 21-22 22-23
Principal 1 1 1 1 1
Assistant Principal 2 2 2 2 2
Classroom Teachers (Core) 36 36 36 36 36
Classroom Teachers (Special) 7 7 7 7 7
Special Education Teachers 3.0 4.0 4.0 4.0 4.0
Counselor/ Student Support Advocate 2 2 2 2 2
Curriculum Coach 1 1 1 1 1
Office Manager 1 1 1 1 1
Registrar 1 1 1 1 1
Clinic Aide/ FASA 1 1 1 1 1
Receptionist 1 1 1 1 1
Teacher Assistants 10 10 10 10 10
Campus Monitor/Custodian 2 2 2 2 2
School Nurse 1 1 1 1 1

Total Staffing Cost: 3,357,333 3,341,216            3,389,415 3,438,479            3,487,256            
% of Somerset: 13.45% 12.68% 12.34% 12.17% 12.14%

69.00 70.00 70.00 70.00 70.00
TRUE TRUE TRUE TRUE TRUE

SOMERSET ACADEMY OF LAS VEGAS - INSURANCE COVERAGE

Coverage Amount
Minimum Policy Premium Allocation - 
Package/Property 96,371.99 59.66%
ELL/E&O/D&O 16,468.62 10.20%
Excess Liability 24,562.66 15.21%
Student Accident 24,121.73 14.93%
Endorsement - Addition - 18-19 19-20 20-21 21-22 22-23

Total Premium: 161,525.00 1.00 161,525.00 166,370.75 171,361.87 176,502.73 181,797.81 

Campus Estimated Ins. Premium
Expected 

Enrollment
Estimated Ins. 

Premium
Expected 

Enrollment
Estimated Ins. 

Premium Expected Enrollment
Estimated Ins. 

Premium
Expected 

Enrollment
Estimated Ins. 

Premium
Expected 

Enrollment
NLV 21,917.30 1190 22,764.53 1200 23,447.46            1200 24,150.89            1200 24,875.41           1200
Losee Elem. 13,813.43 750 14,227.83 750 14,654.66            750 15,094.30            750 15,547.13           750
Losee MH 22,101.48 1200 25,610.09 1350 28,136.96            1440 30,188.61            1500 31,716.15           1530
Sky Pointe Elem. 13,813.43 750 14,227.83 750 14,654.66            750 15,094.30            750 15,547.13           750
Sky Pointe MH 23,022.38 1250 25,989.50 1370 28,527.75            1460 30,188.61            1500 31,094.27           1500
Lone Mountain 17,681.19 960 18,211.62 960 18,757.97            960 19,320.71            960 19,900.33           960
Stephanie 18,049.54 980 18,780.73 990 18,953.37            970 19,521.97            970 20,003.98           965
Skye Canyon 15,839.40 860 17,642.51 930 18,953.37            970 19,521.97            970 20,003.98           965
Aliante 15,286.86 830 18,116.77 955 20,907.32            1070 21,937.06            1090 23,009.76           1110

Total: 161,525.00 8770 175,571.41 9255 186,993.51          9570 195,018.41          9690 201,698.14         9730

18-19 19-20 20-21 21-22 22-23
NLV 21,920.00 22,760.00 23,450.00 24,150.00 24,880.00 
Losee Elem. 13,810.00 14,230.00 14,650.00 15,090.00 15,550.00 
Losee MH 22,100.00 25,610.00 28,140.00 30,190.00 31,720.00 
Sky Pointe Elem. 13,810.00 14,230.00 14,650.00 15,090.00 15,550.00 
Sky Pointe MH 23,020.00 25,990.00 28,530.00 30,190.00 31,090.00 
Lone Mountain 17,680.00 18,210.00 18,760.00 19,320.00 19,900.00 
Stephanie 18,050.00 18,780.00 18,950.00 19,520.00 20,000.00 
Skye Canyon 15,840.00 17,640.00 18,950.00 19,520.00 20,000.00 
Aliante 15,290.00 18,120.00 20,910.00 21,940.00 23,010.00 

161,520.00 175,570.00          186,990.00 195,010.00          201,700.00          

Campus Estimated Ins. Premium
Expected 

Enrollment
NLV 22,645.40 1140
Losee Elem. 14,898.29 750
Losee MH 23,142.01 1165
Sky Pointe Elem. 14,898.29 750
Sky Pointe MH 24,631.84 1240
Lone Mountain 19,069.81 960
Stephanie 18,771.85 945
Skye Canyon 16,090.16 810
Aliante 15,096.94 760

Total: 169,244.60 8520

 Campus 18-19 19-20 20-21 21-22 22-23  Notes 
Somerset Sky Pointe Bond Series 2015
Somerset Losee Bond Series 2017
Somerset Stephanie Bond Series 2017
Somerset Lone Mtn 690,000$  0/01/18 - First Purchase Option Date
Somerset NLV 509,536$  524,822$             540,570$           556,787$             573,491$             Portion of the NLV campus is leased
Somerset Skye Canyon 583,330$  782,400$             877,500$           960,000$             1,079,456$          18-19 - First school year
Somerset Aliante 750,000$  1,023,000$          1,233,750$        1,359,750$          1,348,748$          18-19 - First school year

 Campus 18-19 19-20 20-21 21-22 22-23  Notes 
Somerset Sky Pointe 2,045,973$  2,079,013$          2,101,376$        2,109,909$          2,109,834$          Bond Series 2015
Somerset NLV 767,240$  767,240$             767,240$           767,240$             767,240$             Bond Series 2015
Somerset Losee 2,100,000$  2,100,000$          2,100,000$        2,100,000$          2,100,000$          Bond Series 2017
Somerset Stephanie 900,000$  900,000$             900,000$           900,000$             900,000$             Bond Series 2017
Somerset Lone Mtn 250,000$  1,000,000$         1,000,000$        1,000,000$         1,000,000$         ond Series 2018 - anticipated payments

Percentage of all Somerset Athletic 
Expenses Campus 18-19 19-20 20-21 21-22 22-23
53.33% Somerset Sky Pointe E/M/H 36,000 41,000 41,000 41,000 41,000 
40.00% Somerset Losee E/M/H 26,000 31,000 31,000 31,000 31,000 
1.33% Somerset Stephanie 1,000 1,000 1,000 1,000 1,000 
1.33% Somerset Lone Mtn 1,000 1,000 1,000 1,000 1,000 
1.33% Somerset NLV 1,000 1,000 1,000 1,000 1,000 
1.33% Somerset Sky Canyon 1,000 1,000 1,000 1,000 1,000 
1.33% Somerset Aliante 1,000 1,000 1,000 1,000 1,000 

Total: 67,000 77,000 77,000 77,000 77,000 

 Lease Payments 

Exercised Purchase Option (See Bond Payments)

 Bond Payments 

Exercised Purchase Option (See Bond Payments)
Exercised Purchase Option (See Bond Payments)

Exercising Purchase Option (See Bond Payments)

18-19

21-22 22-23

SOMERSET ACADEMY OF LAS VEGAS - PERSONNEL CHART

18-19 19-20 20-21
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Total NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante
12-13 Portion 100% 46.00% 35.00% 0.00% 0.00% 0.00% 0.00% 19.00% 0.00% 0.00%
13-14 Portion 100% 14.00% 4.00% 0.00% 68.00% 0.00% 0.00% 14.00% 0.00% 0.00%
14-15 Portion 100% 3.00% 21.00% 36.00% 0.50% 23.50% 0.00% 16.00% 0.00% 0.00%
15-16 Portion 100% 0.00% 0.00% 18.00% 0.00% 14.00% 61.00% 7.00% 0.00% 0.00%

15-16 NLV 100% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
16-17 Portion 100% 0.20% 5.40% 26.40% 1.70% 35.70% 18.00% 12.60% 0.00% 0.00%
16-17 Steph 100% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00%

17-18 Portion 100% 0.00% 0.00% 68.00% 0.00% 18.00% 14.00% 0.00% 0.00% 0.00%
18-19 Portion 100% 0.00% 0.00% 6.00% 0.00% 12.00% 0.00% 2.00% 40.00% 40.00% NLV L E L MH Sky E Sky MH Lone STE Skye Aliante
19-20 Portion 100% 2.00% 0.00% 33.00% 0.00% 26.00% 0.00% 2.00% 15.00% 22.00% 2.06% 0.00% 30.93% 0.00% 24.74% 0.00% 2.06% 14.43% 25.77%
20-21 Portion 100% 0.00% 0.00% 30.00% 0.00% 30.00% 0.00% 0.00% 15.00% 25.00% 0.00% 0.00% 28.57% 0.00% 28.57% 0.00% -6.35% 12.70% 36.51%
21-22 Portion 100% 0.00% 0.00% 50.00% 0.00% 50.00% 0.00% 0.00% 0.00% 0.00% 0% 0% 50% 0% 33% 0% 0% 0% 17%
22-23 Portion 150% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 50.00% 0% 0% 75% 0% 0% 0% -13% -13% 50%

Total NLV Losee Elem. Losee MH Sky Pointe Elem. Sky Pointe MH Lone Mountain Stephanie Skye Canyon Aliante
12-13 Portion
13-14 Portion
14-15 Portion 34,239.70$              1,027.19$               11,983.90$        -$  -$  -$  -$  6,505.54$  -$  -$  
15-16 Portion 23,255.49$              -$  -$  4,185.99$              -$  3,255.77$  14,185.85$               1,627.88$  -$  -$  

15-16 NLV 6,675.00$                6,675.00$               -$  -$  -$  -$  -$  -$  -$  -$  
16-17 Portion 15,646.73$              31.29$  844.92$              4,130.74$              265.99$  5,585.88$                 2,816.41$  1,971.49$  -$  -$  
16-17 Steph 5,730.66$                -$  -$  -$  -$  -$  -$  5,730.66$  -$  -$  

17-18 Portion 6,987.91$                -$  -$  4,751.78$              -$  1,257.82$  978.31$  -$  -$  -$  
18-19 Portion 58,125.94$              -$  -$  3,487.56$              -$  6,975.11$  -$  1,162.52$  23,250.38$            23,250.38$             
19-20 Portion 10,593.47$              211.87$  -$ 3,495.85$  -$ 2,754.30$  -$ 211.87$  1,589.02$              2,330.56$               
20-21 Portion 6,217.91$               -$  -$ 1,865.37$  -$ 1,865.37$  -$ -$ 932.69$  1,554.48$               
21-22 Portion 2,302.93$               -$  -$ 1,151.47$  -$ 1,151.47$  -$ -$ -$ -$  
22-23 Portion 2,302.93$               -$  -$ 2,302.93$  -$ -$ -$ -$ -$ 1,151.47$               

167,472.81              6,706.29 844.92                16,556.06              265.99 17,074.59 17,980.57 10,492.55 23,250.38              23,250.38               

12 Months of Payments 80,475.52               10,139.08           198,672.72           3,191.93 204,895.05               215,766.81               125,910.61 279,004.51            279,004.51             
6 Months of Payments 6,163.15 71,903.37           - - - - 39,033.26 - - 

18-19 1,514,160.53 86,638.67               82,042.45           198,672.72           3,191.93 204,895.05               215,766.81               164,943.87 279,004.51            279,004.51             

19-20 1,344,599.46$        42,967.95$             10,139.08$        215,506.93$         3,191.93$               218,412.07$             130,651.72$             118,685.74$              298,072.76$          306,971.27$           
20-21 1,111,367.10$        2,730.19$               5,069.54$           187,991.06$         1,595.97$               187,746.64$             28,638.16$               62,705.55$                309,265.00$          325,625.00$           
21-22 968,810.46$            2,542.43$               -$  148,513.55$         -$  160,501.98$             5,869.84$  16,492.66$                309,265.00$          325,625.00$           
22-23 619,580.10$            2,542.43$               -$  126,712.70$         -$  111,104.36$             -$  9,517.55$  169,762.74$          199,940.33$           

14-15 1,552,995.53$       2.803%
15-16 1,054,230.13$       2.830%
15-16 NLV 234,575.35$          1.571% 36 Months
16-17 722,365.69$          1.920%
16-17 STE 200,423.52$          1.911% 36 Months
17-18 320,201.20$          2.294%
18-19 2,524,000.00$       5.000%
19-20 485,000.00$         5.000%
20-21 315,000.00$         5.000%
21-22 100,000.00$         5.000%
22-23 100,000.00$         5.000%

14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23
Equipment Cost: 1,552,995.53$       1,054,230.13$     843,480.00$     1,813,297.00$    1,226,493.00$      485,000.00$          315,000.00$          100,000.00$           100,000.00$       

Year 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23
2014
2015 273,917.60$          
2016 410,876.40$          199,393.96$         
2017 410,876.40$          359,166.12$         136,635.16$     
2018 410,876.40$          359,166.12$         256,528.68$     55,903.28$          Total School Year
2019 136,958.80$          345,816.08$         256,528.68$     83,854.92$          465,007.52$         1,288,166.00$      2018-2019
2020 93,021.96$           245,067.36$     83,854.92$          697,511.28$         84,747.76$              1,204,203.28$      2019-2020
2021 62,586.92$       83,854.92$          697,511.28$         127,121.64$           49,743.28$              1,020,818.04$      2020-2021
2022 27,951.64$          697,511.28$         127,121.64$           74,614.92$              18,423.44$               945,622.92$         2021-2022
2023 232,503.76$         127,121.64$           74,614.92$              27,635.16$               18,423.44$           480,298.92$         2022-2023
2024 42,373.88$              74,614.92$              27,635.16$               27,635.16$           172,259.12$         2023-2024
2025 24,871.64$              27,635.16$               27,635.16$           80,141.96$           2024-2025
2026 9,211.72$                 27,635.16$           36,846.88$           2025-2026
2027 9,211.72$             9,211.72$              2026-2027

15-16 NLV 16-17 STE
13,350.04$          11,461.32$      
80,100.24$          68,767.92$      
80,100.24$          68,767.92$      
66,750.20$          57,306.60$      

Anticiapted Percentage (based off yearly enrollment changes)

FFE Lease Payments

Payments
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Somerset Academy of Las Vegas 
Budget Narrative 

The following narrative provides an overview of Somerset Academy of Las Vegas’s projected 
revenue and expenses.  

Revenue 

Per-Pupil Revenue: 

The budget created for Somerset Academy of Las Vegas includes the per-pupil revenue 
assumption of $6,836 for the 18-19 fiscal year of operation, with an estimated 1.30% increase 
each subsequent year thereafter.   

National School Lunch Program (NSLP): 

The budget created for Somerset Academy of Las Vegas includes an assumptive NSLP revenue 
of $105,000 for the entire system. The National School Lunch Program is a federally assisted 
meal program that provides nutritionally balanced, low-cost or free lunches to children each day. 

Special Education Funding (Part B): 

Anticipated $1,250 per SPED student – Revenue is budgeted based upon prior year SPED counts 
which take place in October of each year.  

SPED Discretionary Unit: 

Anticipated $2,960 per SPED student – Revenue is budgeted based upon prior year SPED counts 
and schools are not eligible to receive in the first year of operations. 
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Expenses 

Expense Categories: 

1. Personnel        pg. 2 
2. Benefits        pg. 5 
3. Contractual        pg. 5 
4. Contracted Services       pg. 6 
5. Equipment        pg. 6 
6. Supplies        pg. 7 
7. Facility        pg. 7 
8. Athletics        pg. 9 
9. Travel         pg. 9 
10. Accounting, Audit, Legal Fees     pg. 9 
11. Technology        pg. 9 
12. Other         pg. 10 

 

Personnel: 
42.50% to 43.05% of the budget (Year 1 – Year 5) 

In the 18-19 school year, Somerset Academy of Las Vegas will have a combined total staff of 
600.5, including 415 total teachers and 185.5 total administrative and support staff; with a total 
enrollment of 8,770 students. By Year 5, Somerset Academy of Las Vegas is estimated to 
expand to a total staff of 667.5 and a total student enrollment of 9,730; adding, throughout the 
years, the necessary staff in order to effectively manage the actual/projected student enrollment 
increases. Below are the actual and anticipated staffing positions, including the average salary of 
each position: 

Executive Director - $147,562/year – Responsible for overseeing the administration, 
programs, and strategic plan of the organization. Other key duties include fundraising, 
marketing, and community outreach.  

Principal - $126,027/year – Develop/Implement policies, programs, curriculum activities, 
and budgets in a manner that promotes the educational development of each student and 
the professional development of each staff member. 

Assistant Principal - $73,477/year – Develop/implement the total school program by 
assisting the principal in the overall running of the school. 

Counselor - $53,409/year – Act as advocates for students’ well-being, and as valuable 
resources for their educational advancement.  

Curriculum Coach - $54,639/year – Serves as a content specialist to assist in the 
development and implementation of campus instructional plans.  
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Classroom Teachers (Core) - $43,450/year – Prepare and educate students for the world 
by creating lesson plans and tracking student progress to ensure academic goals are met. 

Classroom Teachers (Special) - $43,450/year – Prepare and educate students for the 
world by creating lesson plans and tracking student progress to ensure academic goals 
are met. 

Special Ed. Teachers - $43,450/year – Prepare and educate students with a wide range of 
learning disabilities by adapting general lesson plans and tracking student progress to 
ensure academic goals are met. 

Special Education Facilitator - $65,112/year – Responsible for planning, managing, and 
supervising SPED services and compliance. 

Speech Pathologist - $49,365/year – Delivering speech therapy sessions as indicated on 
student’s IEP. 

School Psychologist - $60,000/year – Work with students to improve academic and 
behavioral performance as indicated on the IEPs through therapeutic services. 

School Nurse - $35,700/year – Supports all students by providing health care services 
through assessments and interventions addressing the physical, mental, emotional and 
social health needs. 

Office Manager - $45,000/year – Ensures the smooth running of day-to-day office 
operations by organizing and coordinating administrative duties and procedures. 

Registrar - $36,000/year – Responsible for maintaining student records; includes 
processing student enrollment, transfers, and withdrawals. 

Teacher Assistants - $12.25/hour – Reinforce lessons presented by teachers, as well as 
assist teachers with recordkeeping.  

Special Ed. Teacher Assistants - $12.25/hour – Reinforce lessons presented by SPED 
teachers, as well as assist SPED teachers with recordkeeping.  

Clinic Aide - $13.25/hour – Renders basic first aid to students and performs health-
related records/data file management duties.  

Receptionist - $13.25/hour – Greet visitors, parents and students; while facilitating 
communication within the school and assuring records and schedules are kept up to date. 

Campus Monitor - $12.25/hour – Supervise/Monitor students on school grounds while 
enforcing appropriate student behavior and ensuring school safety. 

Cafeteria Manager - $12.25/hour – Responsible for planning, managing, and supervising 
a small food service facility (cafeteria). 
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Below are the anticipated staffing needs each year; including the anticipated student 
enrollment and the anticipated total staffing cost each year: 

All salaries are anticipated to increase by 1.5% each year 
Additional staff positions will be added in the following years based upon the growth of these 
charter schools 

a. Somerset Lone Mountain – Personnel Breakdown
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Benefits: 
19.06% to 19.74% of the budget (Year 1 – Year 5) 

Employee benefits will cover all employees except for substitute teachers and other contracted 
services; as they are not employed by the school. Employee benefits include, but are not limited 
to, the following: 

 PERS (Retirement)
 Medicare
 Workers Comp
 Medical/Dental/Vision/Life/Disability

These expenses are figured at approximately 43.52% of salaries in the 18-19 school year, 
increasing to 43.69% in the 19-20 school year, and then increasing by an average of 0.24% each 
subsequent year thereafter. Using the total cost of salaries each year from the personnel chart 
above, the anticipated cost of employee benefits each year is as followed:  

Contractual: 
7.71% to 7.59% of the budget (Year 1 – Year 5) 

Academica Nevada Management Fee – $450 per student – Academica Nevada is an Educational 
Management Service Provider whose services to Somerset Academy of Las Vegas include, but 
may not be limited to, the following: 

 Identification, design, and procurement of facilities and equipment
 Staffing recommendations and human resource coordination
 Regulatory compliance and state reporting
 Legal and corporate upkeep
 Public relations and marketing
 The maintenance of the books and records of the charter school
 Bookkeeping, budgeting and financial forecasting

Somerset Academy, Inc. Affiliation Fee – 1.00% of DSA revenue – Trademark License 
Agreement between Somerset Academy, Inc. (“Licensor”), and the school, Somerset Academy 
of Las Vegas (“Licensee”). Somerset Academy, Inc. grants Somerset Academy of Las Vegas a 
non-exclusive, non-transferable, royalty-free license to use the trademark in connection with the 
development and establishment of the school of Somerset Academy of Las Vegas in the State of 
Nevada. 

 0.50% of the 1.00% Somerset Academy, Inc. Affiliation Fee is used for
Professional Development.
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Contracted Services: 
2.64% to 2.67% of the budget (Year 1 – Year 5)   

Special Education Contracted Services – Anticipated expense of $1,017,500 during the 18-19 
school year, increasing incrementally each year as SPED student enrollment increases and as 
new campuses open. Special Education Contracted Services include speech therapy, 
occupational therapy, physical therapy, nursing, and psychological services. The budgeted 
expenses are based on prior year expenses and anticipated enrollment increases.   

Substitute Teachers - $150.00/day – Manage the learning environment while providing 
instruction in the absence of a classroom teacher. 

Equipment: 
3.60% to 2.32% of the budget (Year 1 – Year 5)   

FFE Lease: Instructional Equipment / Computers / Furniture / Fixtures - Utilizing Academica 
Nevada’s standing relationship with the lending institution Vectra Bank allows Somerset 
Academy of Las Vegas to lease all their furniture, fixtures, and equipment over a 48-month 
period. The lease includes a 5% residual purchase option at the end of 48 months or an early 
purchase option in the 45th month for a 6% residual. Somerset Academy of Las Vegas budgets 
$1,000 per student to outfit an entire school in its first year at a 5% interest rate over 4 years.  

Below is a yearly amortization breakdown of the actual/projected FFE cost over the next 
few years up until the 22-23 school year, including the total equipment cost and lease payments 
each year (budget may include slight variances as the numbers shown below are based on an 
anticipated 5% interest rate for future leases; whereas our current lease interest rates are around 
1.50% - 3.00%): 

 

The budgeted amount for the 18-19 FFE lease payments are based on the chart above. 
 

Copier/Printing – Anticipated average copier lease at a rate of $60,000 per campus/building per 
year. Including a cushion to account for overages in printing, which will also incrementally 
increase as student enrollment increases.  
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Supplies: 
1.97% to 2.19% of the budget (Year 1 – Year 5) 

Consumables – $90 per student - includes items that can’t be used more than once or by multiple 
students (i.e. Workbooks). No expenses incurred for Somerset Skye Canyon and Somerset 
Aliante during their first fiscal year of operation (18-19) as many items are purchased through 
the FFE lease.  

Office Supplies – $13 per student – utilized by administrative staff 

Classroom Supplies – $27 per student – utilized by teaching staff 

Copier Supplies – $4 per student 

Nursing Supplies – $3 per student 

SPED Supplies – $120 per SPED student– utilized by SPED teaching staff 

Facility: 
19.39% to 19.42% of the budget (Year 1 – Year 5) 

Scheduled Lease Payment – Based upon the lease agreement of each campus. Each lease 
contains an option agreement granting the tenant the option to purchase the premises in 
accordance with the terms and conditions of such option agreement. The first option date is 
usually 37 months after the lease commencement date.  

Below is a breakdown of each campus’ yearly lease payments and the anticipated lease 
payments for each Somerset campus:  

Scheduled Bond Payment – As mentioned above, each lease agreement contains an option 
agreement granting the tenant the option to purchase the premises 37 months after the lease 
commencement date. Issuing a Charter School Lease Revenue Bond allows each campus to be 
able to finance the cost of acquiring, constructing and equipping their facility.  

Below is the bond payment schedule for the campuses who’ve exercised, or are 
exercising, their purchase option by issuing a bond: 
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Facility/School Insurance - $161,525 annually – expected to increase each year thereafter with 
the introduction of new Somerset campuses, adding to the Somerset Academy of Las Vegas 
insurance bundle. 

a. 2018 - 2019 Somerset Academy Insurance Premium Allocation

        Premiums will increase if new campuses are introduced. 

Fire & Security Alarms – Approximately $7,210 per campus in the 18-19 school year, based 
upon actual expenses of prior years. Increasing by 2% each subsequent year thereafter. 

Public Utilities (electricity, water, sewer, trash) – Utility expenses have a direct correlation to the 
size and student population of a school; as student enrollment increases, public utilities increase 
as well. Each campus, on average, is budgeted for roughly $120,000 per year for public utilities. 
Increasing by 2% each subsequent year thereafter. 

Contracted Janitorial – Approximately $0.11 per sq. ft. per month (rate at which the charter 
schools working with Academica Nevada pay as of right now), including a cushion for 
miscellaneous janitorial expenses.  

Custodial Supplies - $15 per student 

Facility Maintenance – Estimated $25,000 per year per campus on average, dependent on facility 
size and student population, amount will vary per campus.   

Lawn Care - basic lawn care assumption of roughly $8,000 annually per campus on average, 
increasing by 2% each subsequent year thereafter.  

Summer Maintenance - basic summer maintenance assumption of roughly $10,500 per year per 
campus, increasing by 2% each subsequent year thereafter.  

AC Maintenance & Repair – Assumption of roughly $15,000 per year per campus on average, 
increasing by 2% each subsequent year thereafter. Assumption to cover basic maintenance and 
repairs for AC.  
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Athletics: 
0.11% to 0.12% of the budget (Year 1 – Year 5)  

Athletics – The two campuses, Somerset Losee Middle/High and Somerset Sky Pointe 
Middle/High, are the only two campuses who have an athletics program and therefore are both 
budgeted accordingly.  

Lunch Program: 
0.06% to 0.05% of the budget (Year 1 – Year 5) 

Somerset Academy of Las Vegas projects that 50% of the student population will qualify for free 
and reduced lunch, as the school assumes it will qualify for reimbursed student meals from the 
National School Lunch Program and School Breakfast Program. Assumes that meals will be paid 
for by students not eligible for these programs. The amount of $1,000 per year has been budgeted 
for any potential overages or one-time costs associated with providing food services.  

Travel: 
0.09% to 0.08% of the budget (Year 1 – Year 5)  

Travel costs associated with recruitment and staff development are estimated to be $3,500 per 
year per campus; with a couple campuses being as low as $2,000 per year depending on prior 
year usage.   

Accounting, Audit, and Legal Fees: 
0.18% to 0.18% of the budget (Year 1 – Year 5) 

Audit/Accounting – anticipated $6,250 per year per campus – includes an annual audit expense 
and expenses associated with accounting. Based upon previous audits performed for charter 
schools working closely with Academica Nevada. 

Legal Fees - $6,500 each year – based upon the actual expenses of other charter schools working 
with Academica Nevada. 

Technology: 
1.10% to 0.99% of the budget (Year 1 – Year 5) 

Intellatek IT Monthly Services - $3.50 per student per month, $42 annually per student.  

Intellatek IT Set-up Fees – Intellatek’s initial start-up fee is dependent on how much new 
equipment is acquired by a school and/or if a school is opening for the first time. The initial start-
up fee can be as high as $15,500 per year per campus and as low as $5,000 per year per campus. 
The budget reflects this wide variance and takes into consideration how much new equipment 
each school is anticipated to need each year; and whether it’s a schools first year of operation.  

Website - $3,000 per year per campus – Amount allocated for website upkeep and maintenance.  

Infinite Campus - $2,000 per year per campus - Infinite campus is an education software utilized 
by both the faculty of the school and parents/guardians of the students. 
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Phone & Communications – annual contract expense of $16,600 per year per campus for the 18-
19 school year, with an estimated 2.00% increase each subsequent year thereafter.   

Other: 
1.72% to 1.74% of the budget (Year 1 – Year 5) 

State Administrative Fee - 1.5% of DSA revenue – the state charges 1.50% of DSA revenue for 
the state sponsor fee.  

Tuition Reimbursement – $5,000 per year per school – Employee benefits in which the school 
pays all, or a portion, of an employee’s tuition for coursework and/or training.  

Dues and Fees – estimated $3,500 per campus per year, based on each campus’ prior year 
expenses.   

Postage – Estimate of $1,250 per year per campus, based upon prior year usage; incrementally 
increasing as student enrollment increases.  

Background and Fingerprinting – $60 per new employee 

Miscellaneous Expenses (Other Purchases) – Estimate of $1,500 - $2,500 per year per campus. 
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CHARTER SCHOOL BUDGET
Somerset Academy of Las Vegas Base Year 2018

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
REVENUE 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
ASSUMPTIONS 2017 2018 2019 2020 2021 2022
Number of grade levels 13 13 13 13 13
Number of classrooms
K 800 800 800 800 800
1st 800 800 800 800 800
2nd 800 800 800 800 800
3rd 800 800 800 800 800
4th 825 800 800 800 800
5th 825 825 800 800 800
6th 1000 1010 1030 1020 1020
7th 870 1000 1010 1030 1020
8th 770 870 1000 1010 1030
9th 450 450 450 480 480
10th 380 450 450 450 480
11th 270 380 450 450 450
12th 180 270 380 450 450
Total Student Enrollment 0 8770 9255 9570 9690 9730 0

Title I (% of student body) 0% 2% 2% 2% 2% 2% 0%
Special Education (% of student body) 0% 9% 10% 10% 10% 10% 0%

Total Distributive School Account (funding per student) $6,836 Base year
     Inflation adjustor 1.02
Special Education Weighted Funding $2,960 Per student

Title I $0 Per student
IDEA $1,250 Per SPED student
Breakfast Program -- Federal Reimbursement yes "yes" or "no"
Breakfast Program $0 Per student per day
Lunch Program $3 Per student per day
School level fundraising $0 Per student
County where school is located Clark

DSA Funding $0 $59,951,720 $64,216,188 $67,397,855 $69,266,614 $70,595,832 $0
DSA Sponsorship Fee $0 -$899,276 -$963,243 -$1,010,968 -$1,038,999 -$1,058,937 $0
Title I $0 $0 $0 $0 $0 $0 $0
Federal Breakfast Program $0 $0 $0 $0 $0 $0 $0
Federal Lunch Program $0 $105,000 $105,000 $105,000 $105,000 $105,000 $0
IDEA $0 $970,000 $1,120,024 $1,156,864 $1,172,009 $1,176,871 $0
State Special Education Funding $0 $2,296,960 $2,445,140 $2,739,455 $2,775,317 $2,786,831 $0
Charter start-up funds (Federal R&E already awarded to operator--not SEA grant)
Other start-up grant funds
School level fundraising $0 $0 $0 $0 $0 $0 $0
Student fees
Investment Income
Private fundraising (foundations, corporate)
Private fundraising 
TOTAL REVENUE $0 $62,424,405 $66,923,109 $70,388,207 $72,279,941 $73,605,597 $0

EXPENSES PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
STAFFING COSTS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 0
ASSUMPTIONS 2017 2018 2019 2020 2021 2022 0
Payroll Tax and Benefits
Medical
Single Coverage $4,118 Per year
Family Coverage $11,381 Per year
School's percentage of coverage 70%
Assumed percentage of employees choosing single coverage 60%
Weighted avg. cost for medical $7,023 Per year
FICA 8.65% of Salary
State Retirement -  Certified 14.00% of Salary
State Retirement -  Non-certified 14.00% of Salary
Life Insurance 10.45% of Salary
GASB 45 $0 Per employee
Unemployment Insurance $0 Per employee

Payroll Services $0 Per employee per month
Bonus Pool 0.00% Based on % of salary
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PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
FTE - Total 0.0 601.5 629.5 650.5 662.5 666.5 0.0
     FTE - Administrators 0.0 48.0 47.0 47.0 47.0 47.0 0.0
     FTE - Office 0.0 132.0 136.0 141.0 145.0 147.0 0.0
     FTE - Special Education/ELL Teachers 0.0 41.5 46.5 46.5 48.5 48.5 0.0
     FTE - Grade Level Teachers 0.0 380.0 400.0 416.0 422.0 424.0 0.0

Instructional days per year 185
Saturday schools per year 0
Contractors required for Saturday School 0
Price per contractor $0

Start Year Base Salary FTE Count
(Input year or "NA")

Administrators
Executive Director 2018 $147,562.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00
Principal (7) 2018 $108,627.00 0.00 7.00 7.00 7.00 7.00 7.00 0.00
Assistant Principal (17) 2018 $73,476.82 0.00 17.00 17.00 17.00 17.00 17.00 0.00
Counselor (11) 2018 $53,408.95 0.00 11.00 11.00 11.00 11.00 11.00 0.00
Curriculum Coach (9) 2018 $54,638.56 0.00 9.00 9.00 9.00 9.00 9.00 0.00
School Psychologist (1) 2018 $60,000.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00
School Nurse (2) 2018 $35,700.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00
Principal 2018 $122,000.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00

N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Administrators 0.00 48.00 47.00 47.00 47.00 47.00 0.00

Office Staff
Office Manager (10) 2018 $45,000.00 0.00 10.00 10.00 10.00 10.00 10.00 0.00
Registrar (9) 2018 $36,000.00 0.00 9.00 9.00 9.00 9.00 9.00 0.00
Clinic Aide / FASA (9) 2018 $20,140.00 0.00 9.00 9.00 9.00 9.00 9.00 0.00
Receptionist (9) 2018 $20,140.00 0.00 9.00 9.00 9.00 9.00 9.00 0.00
Teacher Assistants (74) 2018 $18,620.00 0.00 74.00 74.00 74.00 74.00 74.00 0.00
Teacher Assistants (4) 2019 $18,899.30 0.00 0.00 4.00 4.00 4.00 4.00 0.00
Teacher Assistants (5) 2020 $19,182.79 0.00 0.00 0.00 5.00 5.00 5.00 0.00
Teacher Assistants (4) 2021 $19,470.53 0.00 0.00 0.00 0.00 4.00 4.00 0.00
Teacher Assistants (2) 2022 $19,762.59 0.00 0.00 0.00 0.00 0.00 2.00 0.00
Campus Monitor/Custodian (17) 2018 $23,520.00 0.00 17.00 17.00 17.00 17.00 17.00 0.00
Cafeteria Manager (4) 2018 $18,240.00 0.00 4.00 4.00 4.00 4.00 4.00 0.00

N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Administrators and Office Staff 0.00 132.00 136.00 141.00 145.00 147.00 0.00

Special Education and ELL Teachers
Special Education Teacher (35) 2018 $43,450.00 0.00 35.00 35.00 35.00 35.00 35.00 0.00
Special Education Teacher (5) 2019 $43,950.00 0.00 0.00 5.00 5.00 5.00 5.00 0.00
Special Education Teacher (2) 2021 $44,950.00 0.00 0.00 0.00 0.00 2.00 2.00 0.00
Special Education Facilitator (3) 2018 $65,112.08 0.00 3.00 3.00 3.00 3.00 3.00 0.00
Speech Pathologist (3.5) 2018 $49,365.35 0.00 3.50 3.50 3.50 3.50 3.50 0.00

N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
N/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Special Education/ELL Teachers 0.00 41.50 46.50 46.50 48.50 48.50 0.00

221.50 229.50 234.50 240.50 242.50 0.00

Grade Level Subject Teacher Start Year Base Salary FTE Count
(Input year or "NA")

K General (38) Grade Level Teacher 2018 $43,450.00 0.00 38.00 38.00 38.00 38.00 38.00 0.00
1 General (38) Grade Level Teacher 2018 $43,450.00 0.00 38.00 38.00 38.00 38.00 38.00 0.00
2 General (38) Grade Level Teacher 2018 $43,450.00 0.00 38.00 38.00 38.00 38.00 38.00 0.00

3 General (38) Grade Level Teacher 2018 $43,450.00 0.00 38.00 38.00 38.00 38.00 38.00 0.00
4 General (36) Grade Level Teacher 2018 $43,450.00 0.00 36.00 36.00 36.00 36.00 36.00 0.00
5 General (36) Grade Level Teacher 2018 $43,450.00 0.00 36.00 36.00 36.00 36.00 36.00 0.00
6 General (40) Grade Level Teacher 2018 $43,450.00 0.00 40.00 40.00 40.00 40.00 40.00 0.00
6 General (1) Grade Level Teacher 2020 $43,450.00 0.00 0.00 0.00 1.00 1.00 1.00 0.00

7 General (35) Grade Level Teacher 2018 $43,450.00 0.00 35.00 35.00 35.00 35.00 35.00 0.00
7 General (5) Grade Level Teacher 2019 $43,950.00 0.00 0.00 5.00 5.00 5.00 5.00 0.00
7 General (1) Grade Level Teacher 2020 $44,450.00 0.00 0.00 0.00 1.00 1.00 1.00 0.00
8 General (31) Grade Level Teacher 2018 $43,450.00 0.00 31.00 31.00 31.00 31.00 31.00 0.00
8 General (4) Grade Level Teacher 2019 $43,950.00 0.00 0.00 4.00 4.00 4.00 4.00 0.00

8 General (6) Grade Level Teacher 2020 $44,450.00 0.00 0.00 0.00 6.00 6.00 6.00 0.00
9 General (18) Grade Level Teacher 2018 $43,450.00 0.00 18.00 18.00 18.00 18.00 18.00 0.00
9 General (1) Grade Level Teacher 2021 $44,950.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00
9 General (1) Grade Level Teacher 2022 $45,450.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00

10 General (15) Grade Level Teacher 2018 $43,450.00 0.00 15.00 15.00 15.00 15.00 15.00 0.00

10 General (3) Grade Level Teacher 2019 $43,950.00 0.00 0.00 3.00 3.00 3.00 3.00 0.00
10 General (1) Grade Level Teacher 2021 $44,950.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00
11 General (11) Grade Level Teacher 2018 $43,450.00 0.00 11.00 11.00 11.00 11.00 11.00 0.00
11 General (4) Grade Level Teacher 2019 $43,950.00 0.00 0.00 4.00 4.00 4.00 4.00 0.00
11 General (3) Grade Level Teacher 2020 $44,450.00 0.00 0.00 0.00 3.00 3.00 3.00 0.00

11 General (1) Grade Level Teacher 2021 $44,950.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00
12 General (6) Grade Level Teacher 2018 $43,450.00 0.00 6.00 6.00 6.00 6.00 6.00 0.00
12 General (4) Grade Level Teacher 2019 $43,950.00 0.00 0.00 4.00 4.00 4.00 4.00 0.00
12 General (5) Grade Level Teacher 2020 $44,450.00 0.00 0.00 0.00 5.00 5.00 5.00 0.00
12 General (3) Grade Level Teacher 2021 $44,950.00 0.00 0.00 0.00 0.00 3.00 3.00 0.00

12 General (1) Grade Level Teacher 2022 $45,450.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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- General Grade Level Teacher N/A $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- General Grade Level Teacher NA $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Grade Level Teachers 0.00 380.00 400.00 416.00 422.00 424.00 0.00

TOTAL SALARIES $0 $24,841,067 $26,281,816 $27,506,522 $28,376,585 $28,940,663 $0

Total Medical Benefits $0 $3,001,475 $3,188,313 $3,344,094 $3,456,871 $3,529,908 $0

Total FICA $0 $2,148,752 $2,273,377 $2,379,314 $2,454,575 $2,503,367 $0

Total State Retirement Costs $0 $3,438,575 $3,622,746 $3,793,606 $3,914,832 $3,993,285 $0

Total Life Insurance $0 $2,595,892 $2,746,450 $2,874,432 $2,965,353 $3,024,299 $0

Total GASB 45 $0 $0 $0 $0 $0 $0 $0

Total Unemployment Insurance $0 $0 $0 $0 $0 $0 $0

TOTAL BENEFITS $0 $11,184,694 $11,830,885 $12,391,446 $12,791,630 $13,050,860 $0
     % of Salaries #DIV/0! 45.0% 45.0% 45.0% 45.1% 45.1% #DIV/0!

PART-TIME EMPLOYEES

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0 $0

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0 $0

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0 $0
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Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0 $0

Input part-time employee
     Percentage of full-time FTE
     Annualized salary $0 $0 $0 $0 $0 $0 $0

PART TIME SALARIES $0 $0 $0 $0 $0 $0 $0

PERFORMANCE BONUSES $0 $0 $0 $0 $0 $0 $0

PAYROLL SERVICES $0 $0 $0 $0 $0 $0 $0

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
GENERAL OPERATING EXPENSES 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 0

2017 2018 2019 2020 2021 2022 0
Instruction Assumptions
Consumables $90 Per Student $637,200 $832,950 $861,300 $872,100 $875,700 $0
Athletics $77,000 Per Year $67,000 $77,000 $77,000 $77,000 $77,000 $0
Office Supplies $13.00 Per Student $120,510 $128,315 $132,410 $133,970 $134,490 $0
Classroom Supplies $27.00 Per Student $236,790 $249,885 $258,390 $261,630 $262,710 $0
Copier Supplies $4.00 Per Student $35,080 $37,020 $38,280 $38,760 $38,920 $0
Nursing Supplies $3.00 Per student $26,310 $27,765 $28,710 $29,070 $29,190 $0
SPED Supplies $120.00 Per SPED Student $102,720 $122,166 $126,324 $127,908 $128,436 $0
Dues and Fees $31,500 Per Year $31,500 $31,500 $31,500 $31,850 $31,850 $0
Lunch Program $34,000 Per Year $34,000 $34,000 $34,000 $34,000 $34,000 $0
Travel $50,500 Per Year $50,500 $50,500 $50,500 $50,500 $50,500 $0
Special Education Contracted Services $1,017,500 Per Year + enrollment increase $1,017,500 $1,062,500 $1,107,500 $1,142,500 $1,177,500 $0
Management Fee $450 Per student $3,946,500 $4,164,750 $4,306,500 $4,360,500 $4,378,500 $0
IT Services - Monthly $42 Per student $368,340 $388,710 $401,940 $406,980 $408,660 $0
IT Set-up Fees $82,000 Per Year decreasing as less equip. is needed $82,000 $68,000 $58,000 $50,000 $45,000 $0
Website $27,000 Per Year $27,000 $27,000 $27,000 $27,000 $27,000 $0
Infinite Campus $18,000 Per Year $18,000 $18,000 $18,000 $18,000 $18,000 $0
Affiliation Fee 1% % of S&L Revenues $599,517 $642,162 $673,979 $692,666 $705,958 $0
Phone and Communications $154,200 Per Year + school additions $154,200 $157,284 $160,430 $163,638 $166,911 $0
Postage $12,250 Per Year $12,250 $12,250 $12,250 $12,250 $12,250 $0
Background and Fingerprinting $8,420 Per Year $8,420 $8,420 $8,420 $8,420 $8,420 $0
Fire and Security alarms $79,310 Per Year + school additions $79,310 $80,896 $82,514 $84,164 $85,848 $0
School Insurance $161,525 Per Year + school additions $161,525 $166,371 $171,362 $176,503 $181,798 $0
Other Purchases $16,750 Per Year + school additions $16,750 $17,750 $18,750 $18,750 $18,750 $0
Repairs & Maintenance $184,500 Per Year + school additions $184,500 $188,190 $191,954 $195,793 $199,709 $0
Lawn Care $73,050 Per Year + school additions $73,050 $74,511 $76,001 $77,521 $79,072 $0
Custodial Supplies $15 Per Student $131,550 $138,825 $143,550 $145,350 $145,950 $0
Substitute Teachers $150 Per day $622,500 $660,000 $684,000 $696,000 $699,000 $0
Summer Maintenance $95,500 Per Year + school additions $95,500 $97,410 $99,358 $101,345 $103,372 $0
Monitoring Fee $0 Per Year $0 $0 $0 $0 $0 $0
AC Maintenance & Repair $134,000 Per Year + school additions $134,000 $136,680 $139,414 $142,202 $145,046 $0
Tuition Reimbursements $45,000 Per Year $45,000 $45,000 $45,000 $45,000 $45,000 $0
Loan Payments $0 Per Year $0 $0 $0 $0 $0 $0
Background checks Per new FTE $0 $0 $0 $0 $0 $0
Accounting services Annual Exp $0 $0 $0 $0 $0 $0
Field trips Per grade level $0 $0 $0 $0 $0 $0
Field trips - out of state Per grade level $0 $0 $0 $0 $0 $0
Parent & staff meetings Annual Exp $0 $0 $0 $0 $0 $0
Saturday School (contractors for instruction) no Input "yes" or "no" $0 $0 $0 $0 $0 $0

Total Instructional Supplies $0 $9,119,022 $9,745,810 $10,064,335 $10,221,371 $10,314,539 $0
Per student $1,040 $1,053 $1,052 $1,055 $1,060 #DIV/0!

Contracted Services
Annual audit $50,000 Per year $50,000 $58,500 $60,750 $63,000 $63,000 $0

Legal funds $57,000 Per year $0 $57,000 $58,500 $58,500 $58,500 $58,500 $0

Total Contract Services $0 $107,000 $117,000 $119,250 $121,500 $121,500 $0

Food Program School Pays?
Breakfast no $0.00 Per student $0 $0 $0 $0 $0 $0
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Lunch program no $0.00 Per student (not covered by Title I)

$0 $0 $0 $0 $0 $0

Snacks no $0.00 Per student $0 $0 $0 $0 $0 $0
Saturday food program no $0.00 Input "yes or "no" $0 $0 $0 $0 $0 $0

Total Food Costs $0 $0 $0 $0 $0 $0 $0

TOTAL GENERAL OPERATING EXPENSES $0 $9,226,022 $9,862,810 $10,183,585 $10,342,871 $10,436,039 $0

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
TRANSPORTATION COSTS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 0
ASSUMPTIONS 2017 2018 2019 2020 2021 2022 0
Percentage of students transported
Students per bus
Bus purchase price (used bus)
Miles driven per bus per day
Miles driven per bus per year 0
Miles per gallon
Gallons purchased per year 0.00
Price per gallon
Annual fuel costs per bus $0.00
Maintenance costs per bus per mile
Annual maintenance costs per bus $0
Bus Contracting Costs annual

Number of students participating 0 0 0 0 0 0
Number of buses required 0 0 0 0 0 0
Bus purchasing costs $0 $0 $0 $0 $0 $0
Fuel costs $0 $0 $0 $0 $0 $0
Maintenance costs $0 $0 $0 $0 $0 $0
Bus Contracting Costs $0 $0 $0 $0 $0 $0

TOTAL TRANSPORTATION COSTS $0 $0 $0 $0 $0 $0 $0
Per student NA NA NA NA NA NA

Flag Football (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $300 Assumption?
     Footballs $100
     Flags/Misc Equipment $400 per away game
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $4,300

Boys Basketball (12 home games; 12 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $500 Assumption?
     Basketballs $100
     Misc Equipment $200 per away game
Transportation $1,800 $150 per away game - bus rental
Referees $1,200 2 refs per home game - $50 ref
Gym rental $0 $35/hour? - could be up to $6K
Total Costs $5,300

Girls Cheerleading (12 home games; 12 away games)
Head coach $1,000
Assistant Coach $500
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Equipment
     Uniforms $500 Assumption?
     Basketballs $0
     Misc Equipment $200 per away game
Transportation $1,800 $150 per away game - bus rental
Referees $1,200 2 refs per home game - $50 ref
Gym rental $0 $35/hour? - could be up to $6K
Total Costs $5,200

Boys Soccer (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $400 Assumption?
     Soccer balls $150
     Shin guards, Misc Equipment $400 per away game
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $4,450

Girls Soccer (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $400 Assumption?
     Soccer balls $150
     Shin guards, Misc Equipment $400 per away game
     Soccer goals $2,000 $1,000 per goal - 2 goals
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $6,450

Boys track and field (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $0
     Other Equipment $0 Possible grant?
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $3,500

Girls track and field (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $0
     Other Equipment $0 Possible grant?
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $3,500

Boys Lacrosse (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $0
     Other Equipment $0 Possible grant?
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $3,500

Girls Lacrosse (8 home games; 8 away games)
Head coach $1,000
Assistant Coach $500
Equipment
     Uniforms $0
     Other Equipment $0 Possible grant?
Transportation $1,200 $150 per away game - bus rental
Referees $800 2 refs per home game - $50 ref
Total Costs $3,500

Active program?

Attachment 12- Financial Plan

Attachment 12- Financial Plan243

Somerset Academy of Las Vegas



PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
Football no $0 $0 $0 $0 $0 $0
Boy's basketball no $0 $0 $0 $0 $0 $0
Girl's cheerleading no $0 $0 $0 $0 $0 $0
Boy's soccer no $0 $0 $0 $0 $0 $0
Girl's soccer no $0 $0 $0 $0 $0 $0
Boy's track and field no $0 $0 $0 $0 $0 $0
Girl's track and field no $0 $0 $0 $0 $0 $0
Boy's lacrosse no $0 $0 $0 $0 $0 $0
Girl's lacrosse no $0 $0 $0 $0 $0 $0

TOTAL EXPENSES $0 $45,251,784 $47,975,511 $50,081,552 $51,511,086 $52,427,562 $0
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EQUIPMENT & TECHNOLOGY

FACILITIES PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
INPUT "Purchase" or "Lease" Lease 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 0

2017 2018 2019 2020 2021 2022 0
LEASE OPTION

Square feet leased 0 210,042 155,042 155,042 155,042 155,042

Lease rate $2,532,866 Per year +/- school additions Annual lease cost $0 $2,532,866 $2,330,222 $2,651,820 $2,876,537 $3,001,695 $0
Custodial $745,640 Per year + school additions $0 $745,640 $760,553 $775,764 $791,279 $807,105 $0
Utilities $1,160,000 Per year + school additions $0 $1,160,000 $1,183,200 $1,206,864 $1,231,001 $1,255,621 $0
Scheduled Bond Payments $5,813,213 Per year + school additions $0 $5,813,213 $5,970,314 $5,971,888 $5,971,637 $5,970,900 $0
Anicipated Bond Payments $1,000,000 Per year except for Year 1 $0 $250,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0
Capital Outlay (building renovations) One-time cost Capital Outlay $0.00 
Total cost to lease $0 $10,501,719 $11,244,289 $11,606,336 $11,870,454 $12,035,321 $0 

General liability insurance Annual cost $0 $0 $0 $0 $0 $0 $0

TOTAL FACILITIES COSTS $0 $10,501,719 $11,244,289 $11,606,336 $11,870,454 $12,035,321 $0

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6
TECHNOLOGY & EQUIPMENT COSTS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 0

2017 2018 2019 2020 2021 2022 0
ASSUMPTIONS
Copier (monthly lease rate) Per month

100 Students per copier

Desktop computer costs (faculty and computers for carts) Per laptop
Desktop computers Per grade level
Cart costs Per cart

Student enrollment 0 8770 9255 9570 9690 9730 0

Number of copiers needed 6 7 7 8 8 0
Monthly copier lease $547,500 $558,450 $569,619 $581,011 $592,632 $0
Zion FFE Lease - Instructional / Computer / Furniture / Fixtures $1,000 Per student $1,575,000 $1,510,000 $1,320,000 $1,220,000 $960,000 $0
New Laptops - faculty Per laptop $0 $0 $0 $0 $0 $0 $0
Laptop replacement costs Number of years use FALSE FALSE FALSE FALSE FALSE
Mobile lap top cart - students Per grade level $0 $0 $0 $0 $0 $0
Mobile Laptop cart replacement costs Number of years use FALSE FALSE FALSE FALSE FALSE
FTE cell phone handset Per handset $0 $0 $0 $0 $0 $0 $0
FTE Cell phones (monthly coverage) Per month $0 $0 $0 $0 $0 $0 $0
Internet setup Setup fee $0
Server Per server $0
Classroom technology Per classroom $0 $0 $0 $0 $0 $0
Educational software Per student $0 $0 $0 $0 $0 $0
Technology Support Services Per month $0 $0 $0 $0 $0 $0
Internet and phone monthly service Per month $0 $0 $0 $0 $0 $0
Other Equipment (security system) Setup cost $0
Monthly equipment cost Per month $0 $0 $0 $0 $0 $0
Computer Hardware Per FTE $0 $0 $0 $0 $0 $0
Computer Software Per FTE $0 $0 $0 $0 $0 $0
Faculty furniture Per FTE $0 $0 $0 $0 $0 $0 $0
Student furniture Per new student $0 $0 $0 $0 $0 $0
TOTAL TECHNOLOGY & EQUIPMENT COSTS $0 $2,122,500 $2,068,450 $1,889,619 $1,801,011 $1,552,632 $0
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BUDGET SUMMARY
Name of School

Budget Summary 

Somerset Academy of Las Vegas

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5 YR 6

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 0

Number of Students 0 8770 9255 9570 9690 9730 0
Number of Employees 0 602 630 651 663 667 0

REVENUE
DSA Funding $0 $59,951,720 $64,216,188 $67,397,855 $69,266,614 $70,595,832 $0
DSA Sponsorship Fee $0 ($899,276) ($963,243) ($1,010,968) ($1,038,999) ($1,058,937) $0
State Special Education Funding $0 $2,296,960 $2,445,140 $2,739,455 $2,775,317 $2,786,831 $0
Title I $0 $0 $0 $0 $0 $0 $0
Federal Breakfast Program $0 $0 $0 $0 $0 $0 $0
Federal Lunch Program $0 $105,000 $105,000 $105,000 $105,000 $105,000 $0
IDEA $0 $970,000 $1,120,024 $1,156,864 $1,172,009 $1,176,871 $0
Transportation
R&E start-up funds $0 $0 $0 $0 $0 $0 $0
Other start-up funds $0 $0 $0 $0 $0 $0 $0
Student fees $0 $0 $0 $0 $0 $0 $0
Investment Income $0 $0 $0 $0 $0 $0 $0
School level fundraising $0 $0 $0 $0 $0 $0 $0
Private fundraising (foundations, corporate) $0 $0 $0 $0 $0 $0 $0
Private fundraising (individuals) $0 $0 $0 $0 $0 $0 $0
TOTAL REVENUE $0 $62,424,405 $66,923,109 $70,388,207 $72,279,941 $73,605,597 $0

EXPENSES
Personnel $0 $36,025,762 $38,112,701 $39,897,967 $41,168,216 $41,991,522 $0
General Operating Expenses $0 $9,226,022 $9,862,810 $10,183,585 $10,342,871 $10,436,039 $0
Transportation $0 $0 $0 $0 $0 $0 $0
Athletic Program $0 $0 $0 $0 $0 $0 $0
Facilities $10,501,719 $11,244,289 $11,606,336 $11,870,454 $12,035,321 $0
Technology & Equipment $0 $2,122,500 $2,068,450 $1,889,619 $1,801,011 $1,552,632 $0
TOTAL EXPENSES $0 $57,876,003 $61,288,249 $63,577,507 $65,182,552 $66,015,514 $0

SURPLUS/(DEFICIT) $0 $4,548,402 $5,634,859 $6,810,700 $7,097,388 $7,590,082 $0
 Per student $519 $609 $712 $732 $780 #DIV/0!
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Budget Summary
Ending Fund Balance $0 $4,548,402 $10,183,261 $16,993,961 $24,091,349 $31,681,431 $31,681,431
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School Name: Somerset Academy of Las Vegas Cash Flow Statement

2018-19 PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

July August September October November December January February March April May June Variance
REVENUES
Distributive School Acct 4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      4,995,976.67$      59,951,720.00$    56,954,134.00$         2,997,586.00$           
DSA Sponsorship Fee (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (74,939.65)$          (899,275.80)$        (899,275.80)$             -$  
Donations -$  -$  
State Special Ed 255,217.79$         255,217.79$         255,217.79$         255,217.79$         255,217.79$         255,217.79$         255,217.79$         255,217.79$         255,217.79$         2,296,960.09$      2,296,960.09$           0.00$  
IDEA 107,777.78$         107,777.78$         107,777.78$         107,777.78$         107,777.78$         107,777.78$         107,777.78$         107,777.78$         107,777.78$         970,000.04$         970,000.04$              (0.00)$  
NSLP 8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             8,750.04$             105,000.42$         105,000.00$              0.42$  

-$  -$  
-$  -$  
-$  -$  

Total Revenues 4,929,787.05$      4,929,787.05$      4,929,787.05$      5,292,782.62$      5,292,782.62$      5,292,782.62$      5,292,782.62$      5,292,782.62$      5,292,782.62$      5,292,782.62$      5,292,782.62$      5,292,782.62$      62,424,404.76$    59,426,818.33$         2,997,586.43$           
Total Revenues Y-T-D 4,929,787.05$      9,859,574.10$      14,789,361.16$    20,082,143.78$    25,374,926.40$    30,667,709.02$    35,960,491.64$    41,253,274.27$    46,546,056.89$    51,838,839.51$    57,131,622.13$    62,424,404.76$    

EXPENDITURES
Salaries & Benefits
Salaries 2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      2,258,278.85$      24,841,067.40$    24,882,418.00$         (41,350.60)$  
Benefits 1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      1,016,790.39$      11,184,694.34$    11,234,348.00$         (49,653.66)$  
Supplies 105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         105,328.18$         1,158,610.00$      1,158,610.00$           -$  
Lease Payments 211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         211,072.17$         2,532,866.00$      2,532,866.00$           -$  
Utilities 96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           96,666.67$           1,160,000.00$      1,160,000.00$           -$  
Contracted Services 136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         136,666.67$         1,640,000.00$      1,640,000.00$           -$  
Textbooks -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Equipment 176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         176,875.00$         2,122,500.00$      2,122,500.00$           -$  
Facility 120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         120,295.83$         1,443,550.00$      1,443,550.00$           -$  
Management Fee 358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         358,772.73$         3,946,500.00$      3,946,500.00$           -$  
Travel 5,050.00$             5,050.00$             5,050.00$             5,050.00$             5,050.00$             5,050.00$             5,050.00$             5,050.00$             5,050.00$             5,050.00$             50,500.00$           50,500.00$  -$  
Accounting/Legal 8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             8,916.67$             107,000.00$         107,000.00$              -$  
Technology/Software 54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           54,128.33$           649,540.00$         649,540.00$              -$  
Insurance 161,525.00$         -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  161,525.00$         161,525.00$              -$  
Athletics 5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             5,583.33$             67,000.00$           67,000.00$  -$  
Other 12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           12,326.67$           147,920.00$         147,920.00$              -$  
Affiliation Fee 49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           49,959.77$           599,517.20$         599,517.20$              -$  
Bond Payments 505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         505,267.75$         6,063,213.00$      6,063,213.00$           -$  

-$  -$  
-$  -$  

Total Expenditures 1,539,283.85$      5,116,929.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      5,121,979.01$      57,876,002.94$    57,967,007.20$         (91,004.26)$               
Total Expenses Y-T-D 1,539,283.85$      6,656,212.86$      11,778,191.87$    16,900,170.87$    22,022,149.88$    27,144,128.89$    32,266,107.90$    37,388,086.91$    42,510,065.91$    47,632,044.92$    52,754,023.93$    57,876,002.94$    
Percent of Budget 2.66% 11.48% 20.32% 29.15% 37.99% 46.83% 55.66% 64.50% 73.33% 82.17% 91.01% 99.84%

Net change in Cash (F/B) 3,390,503.20$      (187,141.96)$        (192,191.96)$        170,803.61$         170,803.61$         170,803.61$         170,803.61$         170,803.61$         170,803.61$         170,803.61$         170,803.61$         170,803.61$         4,548,401.82$      1,459,811.13$           3,088,590.69$           

Begin Cash Balance(F/B) -$  3,390,503.20$      3,203,361.25$      3,011,169.29$      3,181,972.90$      3,352,776.52$      3,523,580.13$      3,694,383.75$      3,865,187.36$      4,035,990.97$      4,206,794.59$      4,377,598.20$      -$  

End Cash Balance (F/B) 3,390,503.20$      3,203,361.25$      3,011,169.29$      3,181,972.90$      3,352,776.52$      3,523,580.13$      3,694,383.75$      3,865,187.36$      4,035,990.97$      4,206,794.59$      4,377,598.20$      4,548,401.82$      4,548,401.82$      1,459,811.13$           3,088,590.69$           

Total  Projected
Final Approved 

Budget

Projected Cash Balance Statement
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County District DSA
 Outside 
Revenue  Total  Enrollment Subtotal

Carson City 6,637$       1,002$       7,639$       $0.00
Churchill 6,621$       1,100$       7,721$       $0.00

Clark 5,527$       979$          6,506$       $0.00
Douglas 5,941$       2,466$       8,407$       $0.00

Elko 6,707$       1,302$       8,009$       $0.00
Esmeralda 15,590$     7,867$       23,457$     $0.00

Eureka 5,653$       26,220$     31,873$     $0.00
Humboldt 5,738$       2,269$       8,007$       $0.00

Lander 3,955$       6,063$       10,018$     $0.00
Lincoln 10,369$     1,469$       11,838$     $0.00

Lyon 7,150$       928$          8,078$       $0.00
Mineral 9,561$       1,644$       11,205$     $0.00

Nye 7,104$       1,458$       8,562$       $0.00
Pershing 8,964$       2,662$       11,626$     $0.00

Storey 8,309$       5,783$       14,092$     $0.00
Washoe 5,582$       1,152$       6,734$       $0.00

White Pine 7,376$       1,677$       9,053$       $0.00
Multi-District #DIV/0! 0.0 0.0

WEIGHTED
2016 Count Day
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INDEPENDENT AUDIT DATA
-Supply the requested data from each independent audit performed for the organization or a school in the past four years
- Please check the calculated values below and make sure they correspond with internal records
- Discrepancies between published data and reported data must be thoroughly explained on next tab

State Entity ID School ID
School/Entity Name (as it appears on 

Independent Audit)
First Fiscal Year of 

Operation Fiscal Year Cash Total Current Assets Non Current Assets Total Assets Current Liabilities
Non Current 
Liabilities Total Liabilities Net Assets Funding Expenditures

Change in Net 
Assets

Current 
Ratio

Unrestricte
d Days 
Cash

Debt to 
Asset Ratio

Surplus 
Margin Cash Flow

Net Position 
(Beginning of Year)

Net Position 
(End of Year)

NV 46-5122331 Mater Academy of Nevada 2016-2017 2017 364,724$   1,493,205$                 462,215$  1,955,420$            1,018,780$            4,917,293$            5,936,073$            487,151$               9,507,679$                9,708,043$                (200,364)$        1.47 13.71 3.04 (0.02) 356,208$          687,515$                 487,151$          
NV 46-1907920 Doral Academy of Nevada 2016-2017 2017 4,904,242$                5,600,581$                 2,563,608$                8,164,189$            3,187,829$            15,971,347$         19,159,176$         268,205$               29,501,449$             29,762,798$             (261,349)$        1.76 60.14 2.35 (0.01) 3,417,765$       529,554$                 268,205$          
NV 45-5065099 Pinecrest Academy of Nevada 2016-2017 2017 2,521,445$                5,288,828$                 2,289,463$                7,578,291$            2,917,222$            14,957,746$         17,874,968$         (600,924)$              29,305,075$             28,912,184$             392,891$          1.81 31.83 2.36 0.01 1,437,951$       (993,815)$               (600,924)$        
NV 27-5393412 Somerset Academy of Las Vegas 2016-2017 2017 6,797,555$                15,299,189$              39,409,597$             54,708,786$         5,979,923$            73,904,866$         79,884,789$         (9,423,668)$          47,015,649$             48,334,574$             (1,318,925)$     2.56 51.33 1.46 (0.03) 592,318$          (8,104,743)$           (9,423,668)$     
NV 81-1668405 SLAM Academy of Nevada 2016-2017 2017 -$  448,520$  431,549$  880,069$               458,505$               312,026$               770,531$               369,868$               3,677,755$                3,307,887$                369,868$          0.98 0.00 0.88 0.10 -$   -$   369,868$          

NV 46-5122331 Mater Academy of Nevada 2015-2016 2016 8,516$  942,949$  487,174$  1,430,123$            700,717$               1,666,226$            2,366,943$            687,515$               6,557,805$                6,028,026$                529,779$          1.35 0.52 1.66 0.08 (9,632)$              157,736$                 687,515$          
NV 46-1907920 Doral Academy of Nevada 2015-2016 2016 2,176,814$                3,879,919$                 1,549,618$                5,429,537$            1,891,290$            7,779,693$            9,670,983$            529,554$               18,055,798$             17,316,796$             739,002$          2.05 45.88 1.78 0.04 690,337$          (209,448)$               529,554$          
NV 45-5065099 Pinecrest Academy of Nevada 2015-2016 2016 1,083,494$                3,212,540$                 1,521,307$                4,733,847$            1,785,354$            5,094,004$            6,879,358$            (993,815)$              17,665,570$             16,256,319$             1,409,251$       1.80 24.33 1.45 0.08 (78,315)$           (2,403,066)$           (993,815)$        
NV 27-5393412 Somerset Academy of Las Vegas 2015-2016 2016 6,205,237$                18,817,850$              34,828,815$             53,646,665$         4,552,047$            62,872,574$         67,474,621$         (8,104,743)$          39,665,718$             39,382,738$             282,980$          4.13 57.51 1.26 0.01 2,250,201$       (8,387,723)$           (8,104,743)$     
NV
NV 46-5122331 Mater Academy of Nevada 2014-2015 2015 18,148$   234,180$  248,284$  482,464$               299,143$               178,898$               478,041$               157,736$               2,165,379$                2,007,643$                157,736$          0.78 3.30 0.99 0.07 18,148$             -$   157,736$          
NV 46-1907920 Doral Academy of Nevada 2014-2015 2015 1,486,477$                2,551,892$                 1,058,788$                3,610,680$            1,185,892$            2,905,228$            4,091,120$            (209,448)$              11,540,277$             9,970,714$                1,569,563$       2.15 54.42 1.13 0.14 976,173$          (1,779,011)$           (209,448)$        
NV 45-5065099 Pinecrest Academy of Nevada 2014-2015 2015 1,161,809$                1,845,812$                 507,728$  2,353,540$            715,222$               3,680,102$            4,395,324$            (2,403,066)$          6,700,349$                6,647,802$                52,547$             2.58 63.79 1.87 0.01 (460,432)$        (2,455,654)$           (2,403,066)$     
NV 27-5393412 Somerset Academy of Las Vegas 2014-2015 2015 3,955,036$                19,406,000$              32,421,280$             51,827,280$         3,529,571$            56,026,029$         59,555,600$         (8,387,723)$          31,560,824$             30,105,962$             1,454,862$       5.50 47.95 1.15 0.05 2,231,253$       (9,842,585)$           (8,387,723)$     
NV
NV 46-1907920 Doral Academy of Nevada 2013-2014 2014 510,304$   1,017,714$                 -$   1,017,714$            247,888$               17,831$                  265,719$               751,995$               4,920,517$                4,168,522$                751,995$          4.11 44.68 0.26 0.15 510,304$          -$   751,995$          
NV 45-5065099 Pinecrest Academy of Nevada 2013-2014 2014 1,622,241$                1,776,283$                 21,274$   1,797,557$            338,444$               -$   338,444$               1,459,113$            6,060,552$                5,339,215$                721,337$          5.25 110.90 0.19 0.12 660,279$          737,776$                 1,459,113$       
NV 27-5393412 Somerset Academy of Las Vegas 2013-2014 2014 1,723,783$                3,902,921$                 173,984$  4,076,905$            1,241,017$            104,959$               1,345,976$            2,730,929$            19,468,500$             18,097,343$             1,371,157$       3.14 34.77 0.33 0.07 514,475$          1,359,772$             2,730,929$       
NV
NV 45-5065099 Pinecrest Academy of Nevada 2012-2013 2013 961,962$   1,114,206$                 -$   1,114,206$            376,430$               -$   376,430$               737,776$               4,758,906$                4,021,130$                737,776$          2.96 87.32 0.34 0.16 #REF! -$   737,776$          
NV 27-5393412 Somerset Academy of Las Vegas 2012-2013 2013 1,209,308$                2,238,199$                 -$   2,238,199$            878,427$               -$   878,427$               1,359,772$            11,486,000$             10,585,090$             900,910$          2.55 41.70 0.39 0.08 154,430$          458,862$                 1,359,772$       

NV 27-5393412 Somerset Academy of Las Vegas 2011-2012 2012 1,054,878$                1,092,540$                 4,099,196$                5,191,736$            623,352$               4,317,489$            4,940,841$            250,895$               6,324,089$                6,073,194$                250,895$          1.75 63.40 0.95 0.04 1,054,878$       -$   250,895$          

Entity Description Data Independent Audit Data
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