




NARRATIVE



 

1. SPCSA Charter Proposal Cover Sheet  
 
Identify the primary point of contact for your Committee to Form.  Barring a change in the 
makeup of the founding group, this will likely be the liaison identified in the Notice of Intent. This 
individual will serve as the contact for all communications, scheduling, and notices regarding your 
application. The Primary Contact is expected to ensure that your Committee to Form receives all 
general communications promptly. Please note that, as with all aspects of your application, names 
and contact information of the Primary Contact will become public information.  Please note that 
neither the Primary Contact nor any other member of the Committee to Form may be an employee 
of a proposed vendor, including an educational management organization. 
 

Primary contact person: Willie Lee Fisher, Jr. 
Mailing address:  

Street/PO Box:  

City:  State  Zip  

Phone Number:  day  evening - 

Fax Number: - Email:  
 

Name of team or entity applying:  Wallace Stegner Academy of Nevada 
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 NRS 388A.240  Membership of committee to form charter school. 

      1.  A committee to form a charter school must consist of: 

      (a) One member who is a teacher or other person licensed pursuant to chapter 391 of NRS 
or who previously held such a license and is retired, as long as his or her license was held in 
good standing; 

      (b) One member who: 

             (1) Satisfies the qualifications of paragraph (a); or 

             (2) Is a school administrator with a license issued by another state or who previously 
held such a license and is retired, as long as his or her license was held in good standing; 

      (c) One parent or legal guardian who is not a teacher or employee of the proposed charter 
school; and 

      (d) Two members who possess knowledge and expertise in one or more of the following 
areas: 

             (1) Accounting; 

             (2) Financial services; 

             (3) Law; or 

             (4) Human resources. 

      2.  In addition to the members who serve pursuant to subsection 1, the committee to form a 
charter school may include, without limitation, not more than four additional members as 
follows: 

      (a) Members of the general public; 

      (b) Representatives of nonprofit organizations and businesses; or 

      (c) Representatives of a college or university within the Nevada System of Higher 
Education. 

      3.  A majority of the persons who serve on the committee to form a charter school must be 
residents of this State at the time that the application to form the charter school is submitted 
to the Department. 

      4.  As used in subsection 1, “teacher” means a person who: 

      (a) Holds a current license to teach issued pursuant to chapter 391 of NRS or who 
previously held such a license and is retired, as long as his or her license was held in good 
standing; and 

      (b) Has at least 2 years of experience as an employed teacher. 

Ê The term does not include a person who is employed as a substitute teacher. 
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2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 
K 78 84 84 84 84 84 
1 52 84 84 84 84 84 
2 52 84 84 84 84 84 
3 26 84 84 84 84 84 
4 26 52 84 84 84 84 
5 26 26 52 84 84 84 
6 - 30 90 90 90 90 
7 - - 30 90 90 90 
8 - - - 30 90 90 
9 - - - - - - 

10 - - - - - - 
11 - - - - - - 
12 - - - - - - 

Total 260 444 592 714 774 774 

Proposed Location 
If an exact location has not been determined, please provide a detailed description of the proposed 
contact location including, geographic area, cross streets, and neighborhood.  

Campus Location County Zip Code(s) to be Served by School 
2845 S Lindell Rd, Las 
Vegas, NV 89146 

Clark 89102, 89103, 89107, 89118, 
89145, 89146, and 89147 

Nevada law currently permits an operator to contract with a for-profit, Education 
Management Organization or a non-profit, Charter Management Organization.   

Does the proposed school intend to contract or partner with an education management 
organization (EMO) or charter management organization (CMO) to provide school management 
services?   Yes    No        
If yes, identify the 
name of the EMO or 
CMO and specify 
which designation: 

• Academica Nevada
• Wallace Stegner Schools, LLC

NRS 338.249 permits a committee to form or a charter management organization to submit a 
charter school application.     

Is the applicant for the proposed school a charter management organization (CMO) or a Nevada 
non-profit corporation formed for the purpose of applying for a charter in conjunction with a 
CMO?   Yes    No        
If yes, identify the 
CMO and any 
affiliated NV non-
profit: 

In accordance with NAC 388A.160(8), if this application was prepared by a person who is not 
a member of the committee to form the charter school, or by another entity, including, 
without limitation, an educational management organization, or if such a person or entity 
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assisted the committee in preparing the application, the applicant must disclose information 
about that person and/or entity. 

Was the application prepared by a person who is not a member of the committee to form the 
charter school, or by another entity including, without limitation, an educational management 
organization, AND/OR did a person who is not a member of the committee to form the charter 
school, or another entity including, without limitation, an educational management organization 
assist the committee in preparing the application?   Yes     No        
If yes, what is the name 
of the person(s) 
and/or entity(s)? 

• Adam Gerlach (Wallace Stegner Academy)
• Anthony Sudweeks (Wallace Stegner Academy)
• Kyle McOmber (Academica Nevada)

Please list any 
affiliations this 
person(s) and/or 
entity(s) has to 
existing schools and 
the dates of such 
affiliation. 

• Adam Gerlach
o Co-Founder of Wallace Stegner Academy (Utah)
o 2016-Present

• Anthony Sudweeks
o Co-Founder of Wallace Stegner Academy (Utah)
o 2016-Present

• Kyle McOmber
o Schools serviced by Academica Nevada
o 2016-Present

Please provide a 
resume for the 
person(s) and or 
entity(s)? 

Please see Attachment 25. 
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2. Meeting the Need
MISSION AND VISION 

The mission of your school should describe the purpose of your school, including the students and 
community to be served and the values to which you will adhere while achieving that purpose. The 
vision of your school should describe what success looks like for students, for the school as a whole, and 
for any other entities that are critical to your mission. The mission and vision statement should align 
with the purposes of the Nevada charter school law and the mission of the State Public Charter School 
Authority and serves as the foundation for the entire proposal. 

(1) Provide the mission and vision for the proposed school and briefly describe how they serve as
the foundation for the proposed school, including:

(a) The key components of your educational model
(b) The outcomes you expect to achieve
(c) Key supporters, partners, or resources that will contribute to your school’s

success

Mission 
Wallace Stegner Academy of Nevada will close the academic achievement gap for low-income 
students and children of color.  

Vision 
Wallace Stegner Academy of Nevada (WSAN) will provide a critical and reliable alternative to 
mainstream education, especially for low-income students, children of color, English learners and 
students who struggle in a typical classroom. At the conclusion of a student’s tenure at WSAN, each 
student will have gained the skills, and knowledge necessary for success in a post high school 
educational setting thus empowering entire communities both economically and socially.   

WSAN’s mission and vision serve as the foundation of everything that occurs at the School, including 
its educational model, its anticipated outcomes, and the key supporters and resources that will 
contribute to the School’s success. For example, WSAN knows that in order “close the achievement 
gap” and guide all students towards academic excellence; they must implement a sound and proven 
educational model. As such, the key components of the School’s educational model are built upon the 
following proven methods and strategies: 

• Academically Rigorous Curriculum
• Explicit Instruction
• Implicit and Explicit Academic Vocabulary Development
• Data-Driven Instruction
• Ability-Based Math and Reading Classes
• Positive Learning Environments
• Highly Structured Classrooms and School Culture
• Character Development
• Intensive Teacher Training
• After-School Programing
• System-wide Teacher Data and Planning Meetings

The anticipated outcomes of the School are evident in the School’s mission and vision: “close the 
achievement gap” and that “each student will have gained the skills, and knowledge necessary for 
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success in a post high school educational setting.” To achieve these mission- and vision-driven 
outcomes, WSAN will rely on community partnerships (mentioned later in this section) as well as 
educational support from Wallace Stegner Schools, LLC and operational support from Academica 
Nevada.1 WSAN intends to contract with Academica given their proven track record in supporting 
various schools across Nevada and other states. Wallace Stegner Schools, LLC will provide 
educational supports to this requested expansion in Las Vegas in order to ensure the educational 
model is implemented effectively and achieves the same results as the original school in Salt Lake 
City. 
 
(2) A charter school must have as its stated purpose at least one of the goals set forth in NRS 

388A.246.  Please identify the statutory purpose(s) of the school and how these align to the 
mission and vision of the school.  The six statutory purposes are: 

(a) Improving the academic achievement of pupils;  
(b) Encouraging the use of effective and innovative methods of teaching;  
(c) Providing an accurate measurement of the educational achievement of pupils;  
(d) Establishing accountability and transparency of public schools;  
(e) Providing a method for public schools to measure achievement based upon the 

performance of the schools; and  
(f) Creating new professional opportunities for teachers. 

 
Wallace Stegner Academy of Nevada’s (WSAN) purposes as set forth in NRS 388A.246 are: 
“Improving the academic achievement of pupils”, and “Encouraging the use of effective and 
innovative methods of teaching”.  
 
WSAN’s purpose of improving the academic achievement of pupils is the primary goal of the school’s 
vision. In order for any student to succeed and thus close the achievement gap, it is necessary that 
the school improve the academic achievement of its students.  
 
WSAN’s other purpose to encourage the use of effective and innovative methods of teaching is 
demonstrated throughout this charter. However, the end result is not simply to innovative for the 
sake of innovation, but rather innovation for the sake of closing the achievement gap and preparing 
students for a post high school education which is the primary target of the school’s mission and 
vision. 
 
TARGETED PLAN 
(1) Explain how the educational model you wish to implement meets the needs of the community 
you wish to serve. 
 
Wallace Stegner Academy of Nevada’s (WSAN) is proposing to open on the west side of the Las Vegas 
Valley in the Spring Valley neighborhood (see Image 2-12 below). During its first year of operation, 
the School will utilize facility space as provided by Mountaintop Faith Ministries located at: 2845 
South Lindell Road, Las Vegas, NV, 89146.  
 
 
                                                             
1 For more information regarding these two organizations and their provided services, please see Attachment 21. 
2Image obtained from Downtown Vegas Alliance. “Maps”. [https://downtown.vegas/maps]. Last accessed May 
2020. 

2 - Meeting the Need 
Wallace Stegner Academy of Nevada

8









 

(a) Demographics: Applicants meeting this need will propose a school model that 
includes demonstrated capacity, credible plans, and thorough research and 
analysis in order to intentionally serve the following student groups, each of 
which has been identified as persistently underperforming based on data 
provided by the Nevada Department of Education: Students qualifying for free 
or reduced-price lunch, English Learners, and students with IEPs. Successful 
applicants will demonstrate the capacity to support these student groups in 
achieving academic performance at or above the state average.  

(b) Academic Needs: Applicants meeting this need will propose a school model that 
includes demonstrated capacity, credible plans, and thorough research and 
analysis in order to intentionally provide access to 3, 4 and 5-Star schools in zip 
codes where students are attending a 1- or 2-Star school. A map and list of zip 
codes will be provided; SPCSA charter schools will be removed from the data set 
used to identify zip codes.  

(c) Academic Need: Applicants meeting this need will propose a public charter 
school model that includes demonstrated capacity, credible plans, and thorough 
research and analysis in order to prevent at-risk students from dropping out of 
school. Models may include but are not limited to programs designed for student 
groups that are most at-risk of dropping out or programs aimed at enabling 
credit-deficient students to get back on track to graduate. Applicants should 
demonstrate a strong understanding of grade-level appropriate indicators for 
successful high school completion, such as early literacy, attendance, and credit 
sufficiency and plans to enable students to successfully meet these milestones.  

 
Demographic Needs 
WSAN will meet the various needs of their anticipated population by replicating the successful 
Wallace Stegner Academy in Salt Lake City, UT. Both WSAN and the original model from Utah share 
similarities in their student populations as previously demonstrated in Table 2-1 above. 
Additionally, as described above, the school has a strong history of improving academic outcomes for 
students that the SPCSA identifies as “persistently underperforming.” While there are many factors 
that WSAN will replicate to achieve this same success, a few significant plans are identified below:  

• Teachers will receive over 100 in-class training sessions and evaluations per year (compared 
to just 1 to 2 at a traditional school); and will also receive over two weeks of in-service 
training days per year compared to 2-4 days at a traditional school. 

• Personalized Math and Reading classes focused on where each child is ready to start.  
• Students in each grade receive daily science instruction.  
• Students are taught how to stay organized with daily learning planners and binders. 
• The school provides daily study hall/ tutoring / library time/music program from 3:30-4:30 

p.m. This creates a culture of reading, and studying and homework time that will be vital for 
our students in their future college years. 

• All students (including Kindergartners) attend P.E. and Art classes taught by trained teachers 
in those fields. 

• The School will encourage parents to be partners in ensuring their child’s academic success. 
This includes checking student’s learning planners every night and reading to their children 
for 30 minutes every night. 

• Fostering a culture of high expectations: 
o Classrooms operate with a sense of urgency.  
o Students are called-on randomly throughout every lesson. 
o Homework is provided daily. 
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As a newly proposed school, WSAN has yet to receive a Star Rating as distributed by the Nevada 
School Performance Framework. However, as a charter school focused on “providing an opportunity 
for low-income students and children of color”17 to achieve academic excellence and to close the 
achievement gap, Wallace Stegner Academy is the solution to improving educational outcomes for 
students in this target community.  
 
In Utah, student proficiency at Wallace Stegner has moved from amongst the lowest performing 
student groups to the top 25% in the state. In fact, out of the more than 1,100 public schools in Utah, 
Wallace Stegner Academy is ranked number 261 in proficiency despite having a student population 
that has 83% of students receiving free/reduced lunch. During the 2018/2019 school year (most 
frequent statewide assessments due to COVID 19 pandemic), Wallace Stegner was the one of highest 
performing school-wide Title I schools in the state of Utah.  
 
When student growth is analyzed (how much students learn in a single year), Wallace Stegner is 31st 
in math and 32nd in English language arts in growth out of more than 1,100 schools. That ranks 
Wallace Stegner’s student growth in the top 5% of all schools in Utah. 
 
Academic Needs (At-Risk) 
Wallace Stegner Academy employs numerous facets to keep students engaged and prevent students 
from dropping out of school. Indeed, since opening in the fall of 2016, the school has achieved a 
continually increasing Consistent Attendance Percentage.18 Currently at 80.9%19, this percentage is 
projected to continue increasing.  
 
In an effort to not only prevent students from dropping-out but to keep them continually improving 
and growing academically, Wallace Stegner has designed and implemented programs focused on the 
individual student. A few of these programs include: 

• A curriculum driven by data and focused on student needs. 
• Data Teams and Re-teaching Plans that meet weekly to plan student assessments and focus 

on ensuring no student falls through the cracks. 
• Professional development on effective teaching methods and classroom management 

techniques that ensure 100% student participation. 
• After-School Hour available for all students to review and receive extra help in various 

subjects where needed. 
• Inclusive Curriculum that allows all students to recognize themselves in the curriculum. 

 
PARENT AND COMMUNITY INVOLVEMENT 
(1) Describe the role to date of any parents, neighborhood, and/or community members involved 
in the development of the proposed school.  
 
WSAN views parental and community involvement as a vital component of student success. In the 
creation of the school’s Committee to Form (CTF) WSAN has complied with NRS 388A.320 by 
ensuring at least one of its members is a “parent or guardian” and that the majority of its members 
consist of local, committed, and engaged citizens who want to improve the community. More 
specifically, all of WSAN’s CTF members are from the Las Vegas community and proposed board 
member Jonathan Pantages would fulfill the role of “parent or guardian” per NRS 388A.320. 
 
                                                             
17 Wallace Stegner Academy. [www.wsacharter.org]. Last accessed June 2020. 
18 Utah State Board of Education. 
19 Ibid.  
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Informational Tables Tables arranged outside community locations such as 
grocery stores to provide information regarding the 
school and obtain interest forms. These have occurred at 
nearby Smith’s Food & Drug and Walmart locations, and 
Mariana’s Supermarket. 

July 1-Present 

Mountaintop Faith 
Ministries 

Mountaintop Faith Ministries (MFM) markets the school 
on their social media outlets, sends out informational 
emails to church members, and provides a brief 
promotional video at the end of their church services as 
well. 

June 1-Present 

Acelero Acelero has provided information regarding WSAN to 
Head Start parents and students as well as the opportunity 
to complete interest forms. 

July 7 - Present 

Food Line A food line provided by Three Square and Central 
Christian Church operates on the property of MFM. WSAN 
has handed out promotional materials and obtained 
letters of interest. 

June 18 - Present 

Targeted Text Messaging A targeted text messaging campaign directed to families in 
the previously specified ZIP codes provides a quick 
overview of the school with a link for parents and family 
members to click and fill-out an interest form online. 

July 6 - Present 

 
So far, these marketing efforts have proven successful despite the obstacles imposed by quarantine 
restrictions. To date, WSAN has more than 408 interest forms of intent to enroll in the School, with 
more than 170 coming from the targeted ZIP codes WSAN is seeking to serve. (Please see Attachment 
13 – Evidence of Student Demand for further information). These interest forms have also provided 
an additional avenue for allowing parents, students, and other stakeholders to be involved in the 
development of the proposed school. Feedback and input gathered from these interest forms include: 
teacher to student ratios, classes for special needs students, opening timeline and process, and 
registration process. 
 
WSAN will continue to utilize both the website as well as the previously described marketing 
methods from now, through the application approval process, and even through the opening of the 
school. WSAN also anticipates implementing their originally planned marketing campaign such as 
hosting Parent Interest Nights, Raffles/Drawings, and maintaining a presence at community events 
as quarantine restrictions lessen and such events are permissible. In all of these events, WSAN will 
continue to establish buy-in and to learn parent priorities and concerns. 
 
School Opening and Beyond 
WSAN will continue to communicate with parents and community stakeholders on a frequent basis 
once the school is in operation. Parents are invited to monthly schools assemblies, three parent 
teacher conferences per year, and multiple parent information nights per year. The school also uses 
a closed social media platform in which teachers post regularly with information of classroom 
projects, classroom news, and student recognition. Teachers and parents also regularly direct 
message each other through this platform. More than 85% of WSA (Utah) families log onto this 
network daily. 
 
Additionally, parents are notified regularly and in detail through the following methods: 

• Bi-Weekly Progress Reports 

2 - Meeting the Need 
Wallace Stegner Academy of Nevada

16



 

• Reading Assessments 3Xs per year 
• Parent Teacher Conferences 3Xs per year 
• Weekly Learning Maps 

 
Lastly, at the end of the school year, WSAN will measure the effectiveness of the school culture and 
implementation by administering parent and student surveys on school culture and with an 
evaluation rubric (see Attachment 26) conducted semi-monthly by WSAN’s Executive Director.  The 
feedback from the surveys, and the specifics of the rubric will be taken into consideration by the 
administrative team.  Adjustments and modifications will be made based on the available data and 
input that is received. 
 
(3) Describe any expectations for parent volunteering.  
 
Parental involvement is fundamental to student success. In terms of volunteering, WSAN parents will 
be informed of volunteer opportunities on a regular basis through the previously described 
communication methods. In all volunteer opportunities however, the school will only encourage, but 
never require, parents to volunteer at the school. Additionally, WSAN will ensure that parents 
understand that volunteering bears no weight on their child’s enrollment at the School. 
 
WSAN will strongly encourage parents to be active participants in their children’s education through 
volunteer opportunities at the School and will develop a comprehensive communication plan that 
will address the needs of the community. This plan will include regularly scheduled communications 
through e-mail newsletters and calendars. In weekly emails and news bulletins, the Campus Principal 
will record activities and events that are scheduled to take place on school campuses. Parents will 
receive this information updating them on campus highlights as well. 
 
Additional events and activities, wherein parents will be notified and invited to attend, include: 

• Quarterly Parent/Teacher Conferences: Hosted in the evenings at the school where parents 
can discuss topics that affect their child’s educational progress. 

• Open houses, Career Fairs, and Family Day: Events held yearly to recruit new students, 
maintain communication and involvement between the school and the surrounding 
community. 

• Parent Teacher Student Organization (PTSO). The PTSO will coordinate extra-curricular 
events involving the community. Through the PTSO and other such committees, parent and 
community members will also be able to partake in the school’s decision-making process. The 
school plans to provide parent workshops on education-related topics, such as decision-
making regarding school performance and student assessment needs. 

• Volunteering for School Events: Parents will be strongly encouraged, but never required to 
volunteer at the school. Furthermore, WSAN will ensure parents understand that 
volunteering bears no weight on a child’s enrollment. Volunteer opportunities will include: 
chaperoning field trips, assisting with class projects, helping in the library or office, speaking 
during career week, family day, lunch and recess monitoring, holiday events, etc. 

 
Lastly, parents will be encouraged to come to the principal to discuss any concerns. WSAN staff and 
parents will work simultaneously to provide the best educational plan possible for each student’s 
learning needs. 
 
(4) For each strategic partnership your school has established with community organizations, 
businesses, or other educational institutions that are part of the school’s core mission, vision, and 

2 - Meeting the Need 
Wallace Stegner Academy of Nevada

17











 

 
It should be noted that while WSAN has attempted to create partnerships in addition to those in the 
tables above, the majority of these organizations are understandably working through their own 
periods of uncertainty and were not able to commit to establishing partnership details at this time. 
However, many of these organizations have nonetheless agreed to continue working out the details 
of these partnerships in the future. In the meantime, their included letters of support are evidence of 
the demand for opening WSAN in the community. A list of these supportive organizations include: 

• B & J Body Shop 
• Biz Accountants 
• Boys & Girls Club of Southern Nevada (Lied Memorial)  
• Bush Construction 
• Coldwell Bank 
• Dam Good Help 
• Jenn Lynn Photography 
• Mario’s West Side Market 
• Marshall Injury Law 
• Mutual of Omaha 
• Pride In Purity 
• Waterford Institute 
• YMCA (Bill and Lillie Heinrich Campus) 

 
Additionally, WSAN has made initial contacts with the following organizations and is hopeful to 
establish further community partnerships in the near future:  

• Springs Preserve 
• Nevada State Museum 
• Vegas Employment (aka Advantage Resume) 
• Meadow’s Mall 
• Olive Crest 
• ThinkLaw 
• Smith’s Food and Drug 

 
(5) Describe the committee to form’s ties to and/or knowledge of the target community.  What 
initiatives and/or strategies will you implement to learn from and engage the neighborhood, local 
community?  
 
The Committee to Form of WSAN represents a diverse set of skills and backgrounds and holds ties to 
the community of Las Vegas. Please see below: 

• Willie Lee Fisher, Jr. is the recently retired Assistant Principal of Matt Kelly Elementary School 
located in Las Vegas. He brings an incredible 41 years of serving students through various 
educational capacities and has a strong history of involving himself in the community. While 
as an administrator at Matt Kelly, Mr. Fisher took time to invest in the community by building 
strong relationships with politicians, community organizations, as well as church 
congregational leaders. 

• Alexander Assefa is a Nevada State Assemblyman representing the 42nd District, which 
encompasses a large part of WSAN’s targeted area. While born and raised in Ethiopia, 
Assemblyman Assefa has called Las Vegas home now for over 14 years. As a small business 
owner he has created jobs for many working families in the Las Vegas area and serves actively 
in his church. He is the founder and Chairman of the Clark County Democratic Party, 
Transport and Tourism Workers Caucus, where he advocates for working families and those 
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who are otherwise marginalized in our community. He also serves on the board of the ECDC 
African Community Center, in the organization’s mission to impact lives by resettling 
refugees from every corner of the world. As an Assemblyman his ties and knowledge of the 
community have increased and continue to serve him well in office. 

• Mark Losee has been a resident of Las Vegas since 2013. He currently serves as an Associate 
Attorney at Marshall Injury Law where he focuses on representing plaintiffs in personal 
injury cases. In his legal career he has achieved such successes as arguing before the Nevada 
Supreme Court and being instrumental in the creation of a new case law designed to improve 
support for victims of work-related injuries. As a parent of five children, three of which attend 
charter schools, and an attorney representing clients throughout Clark County, Mr. Losee 
brings a passion for education as well as love for his home and community of Las Vegas.  

• Donald Bernard Ph.D. has been an educator with the Clark County School District for over 15 
years. During his time as a teacher, Dr. Bernard was one of 21 teachers selected from 820 
finalists to win the Heart of Education Award, which is interesting as teaching is a second 
career to him. As a licensed attorney, Dr. Bernard practiced law in Louisiana for 25 years and 
was later appointed by Governor Treen as Secretary of Commerce for the State of Louisiana. 
Aside from his numerous achievements, including several publications, Dr. Bernard has a 
demonstrable dedication to the community as evidenced in his current and past 
memberships (including CCSD School Organization Team) as well as his participation various 
afterschool programs to provide students additional support and enrichment. He has called 
Las Vegas home for the past 23 years and is excited to be involved in the governance of this 
quality school.  

• Oyaima Calvo currently serves as a Campus Lead for the City of Las Vegas’ Isolation and 
Quarantine Complex for the Homeless at Cashman Field. While not directly from the Spring 
Valley neighborhood, Mrs. Calvo grew up on the east side of Las Vegas with comparable 
demographics. As a daughter of immigrants who came to the United States in search of a 
better life, she can relate to many of the projected families that WSAN will serve. Mrs. Calvo 
has worked over 23 years for the Clark County School District where she served the 
community and brings a wide breadth of knowledge of school infrastructure to the board. 

• Jonathan Pantages – serves as the Congregational Care Elder at Mountaintop Faith Ministries. 
In this role he oversees community outreach events and has frequently engaged with 
potential families of the proposed school. Simultaneously, Mr. Pantages works as realtor 
where he specializes in residential real estate contract negotiations. Despite his busy 
schedule in these two capacities, Mr. Pantages also takes time to volunteer in his community, 
including events and activities with nearby Roundy Elementary School. In this function, he 
has seen first hand the language and economic barriers that exist and potentially stunt 
student growth. He understands the importance of having a quality school dedicated to 
improving educational outcomes for students and families, regardless of their residing ZIP 
codes. As such, he brings a strong connection and devotion to the community WSAN intends 
to serve. 

 
 
 
 
 
 
 
 
 

2 - Meeting the Need 
Wallace Stegner Academy of Nevada

23





 

Wallace Stegner student academic growth has moved the student proficiency from amongst the 
lowest performing student groups in the state to the top 25%. In fact, out of the more than 1,100 
public schools in Utah, Wallace Stegner Academy is ranked number 261 in proficiency while having 
a student population that has 83% of students receiving free/reduced lunch. During the 2018/2019 
school year (most frequent statewide assessments due to COVID 19 pandemic), Wallace Stegner was 
the one of highest performing school-wide Title I schools in the state of Utah.  
 
When student growth is analyzed, Wallace Stegner is 31st in math and 32nd in English language arts 
in growth out of more than 1,100 schools. That ranks Wallace Stegner’s student growth in the top 5% 
of all schools in Utah.  
 
WSAN believes that the successes had by their model school in Utah can and should be replicated in 
the great state of Nevada. 
 
(2) How will you drive growth among students at all achievement levels, accelerating the levels of 
proficiency and on-time graduation of those who are most behind?  
 
Here is a road map of how Wallace Stegner in Utah has been able to start with students who are 
significantly behind academically and move them forward to a position in which grade level and 
rigorous content can become mastered by every student no matter which ZIP code they come from:  

1. Efficient classroom routines and procedures.  
Wasted time results in a loss of learning. WSA trains teachers to be effective  classroom 
managers who conduct the day’s lessons with a sense of urgency; every minute matters. 
 

2. Ability-based math and reading groups.  
We can’t expect students to skip vital steps, and we should never put students into classrooms 
where they feel bored because they are too advanced for the content or feel inadequate 
because the content is too advanced for them. That’s why WSAN students will participate in 
math and reading groups every day that begin on their level and quickly move them forward 
towards more advanced levels of the curriculum. This is explained in greater detail in later 
sections of this charter.  
 

3. Intensive literacy instruction in grades K-2.  
We know that it is vital to get students caught up in reading by the end of 1st grade. That’s 
why K-2 students who are significantly behind also participate in literacy interventions (this 
is on top of their on top of the ability based reading classes). Weekly DIBELS progress 
monitoring is conducted for every K-2 student, and student progress is discussed and 
evaluated by the data team which includes teachers and administrators each week.  
 

4. Daily exit tickets.  
Every teacher’s daily lesson starts with an instructional goal and that goal is evaluated by the 
daily exit ticket. These exit tickets give teachers instant data about how the students learned 
the material that was taught for the day.  Teachers collect and use this data to address 
misconceptions and adjust their teaching for the next day.  
 

5. Weekly Data/Planning Meetings.   
Teachers meet with their data team each week. The data team is composed of all teachers in 
the grade level and a coach or administrator to discuss data and data trends of their students 
from the previous week.  These meetings guide the teachers in their weekly planning and 
help them adjust their instruction for the coming week. 
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6. Teacher development and coaching program.   

Unlike a district school in which teachers are typically observed no more than twice per year, 
WSAN teachers will be observed and coached on an extremely regular basis (for new teachers 
this is typically twice per week and for veteran teachers once per week). The teachers are 
given a granular action step after each observation to improve their instruction. This enables 
the teachers to hone their craft as educators. These observations are filmed and tracked in a 
central database.  The administrative team uses this data to plan for future teacher 
development and for teacher accountability. Under this system new teachers rapidly develop 
their instructional skills, and gain the knowledge and expertise usually associated with 
veteran teachers in a short period of time. 
 

7. After-School Programing 
The majority of Wallace Stegner students stay for one hour after school Monday-Thursday. 
During this extra time, teachers review the day’s math homework, provide a quiet study hall, 
and tutor small groups of students who need extra help. This program also helps support 
working families who may not be able to pick their children up at 3:30. 

 
To summarize, WSAN will build student achievement through these four primary techniques, which 
are best described above and elsewhere throughout this charter application: 

1. Ability-Based Mathematics and Reading Instruction.  
2. Data-Driven Instruction and Planning.  
3. Intensive and Continuous Teacher Development. 
4. Highly Structured Routines, Procedures and Efficient Classrooms. 

 
(3) Describe the distinguishing features of your school, including programming and curricular 
choices that make your school unique.  Key features may include: 

(a) Programs (e.g., curriculum, PD, afterschool program, parent program, etc.) 
 
Curriculum  
WSAN’s curriculum is intensely driven by data. Wallace Stegner has written interim assessments for 
each subject that are designed to measure roughly 6-8 weeks of learning21. These interim 
assessments are the basis for all of our curriculum and they’ve been designed to specifically address 
each of the Nevada Academic Content Standards in mathematics, language arts, and science. The bulk 
of WSAN’s curriculum has been written in-house to match the pacing guidelines and curriculum map 
outlined by the interim assessments. This data-driven system has enabled the school to be more 
focused on our students' needs than if we were only using canned curricula that had been purchased 
from a publisher.  
 
As professionally trained instructional designers, WSAN’s leadership team will use the ADDIE model 
(Assess, Design, Develop, Implement, and Evaluate) to design, deliver, and implement our curriculum 
and ensure student learning is being maximized.  
 
Data Teams and Re-teaching Plans 
WSAN teachers will meet weekly to plan and discuss student exit ticket data, and interim assessment 
data. In these meetings, teachers learn to analyze the results and work together to develop, plan, and 
practice re-teaching lessons. This is how WSAN will ensure that no student is allowed to fall through 
                                                             
21 It's important to note that only the standards taught during this time period are measured on a single interim 
assessment, these interims are not designed to measure a full year’s worth of standards. 
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the cracks, and that the class as a whole is making progress towards grade level achievement 
throughout the year.  
 
Professional Development 
The heart of our model is teacher development and training. Wallace Stenger’s expertise lies in taking 
mediocre or new teachers and building their skills until they are truly masters of the craft. Teachers 
are filmed, coached, and given feedback in the classroom weekly. Teachers are given bite-sized action 
steps to work on after each coaching session. The school uses “Teach Like a Champion” techniques, 
and we constantly practice and rehearse these skills until they are second nature. 
 
Teaching Methods 
Wallace Stegner Academy has been recognized by the Utah State Charter Board as a “best practices 
school”22. That is because the school’s teaching methods are based on what has been documented to 
work especially with students who are at risk of academic failure. Specifically, the school deploys the 
work of education researcher, Doug Lemov and his work with the Teach Like a Champion team 
(TLAC). TLAC teachers use a variety of classroom management techniques that ensure 100% student 
participation while at the same time they deliver instruction that requires students to use in-depth 
thinking. This kind of teaching uses fairly common strategies such as “turn and talks”, “cold calls”, 
“quick writes”, “circulation”, “positive narration”, “private individual corrections”, and “teacher 
radar”. What sets these strategies apart at Wallace Stegner Academy is that the techniques are taught 
to teachers in extremely effective ways with many opportunities for practice and feedback.  
 
After-School 
In order to increase student academic achievement and provide them with further support, WSAN 
will offer an After-School Program. This program will be four days a week, wherein every student 
will be invited to stay after school with their teachers for one hour. During this hour, teachers will 
review the day's math homework so that students can get the help they need, and with the rest of the 
time students can either get extra help in other subjects or use the time as a quiet study hall. This 
program has been developed over the years at Wallace Stegner Academy in Utah based on what 
works best for students as well as constructive feedback from parents. 
 
Exit Tickets and Progress Monitoring 
Each week, teacher teams meet to review the previous week’s exit ticket data, and the previous 
week’s literacy progress monitoring data. On any given week, teachers can speak to which students 
know all of the letter sounds, which ones are blending, which ones can read at the expected words 
per minute benchmark, and which students understood the previous week's language arts and 
mathematics standards.  
 
Inclusive Curriculum  
The school prioritizes the use of an inclusive curriculum. It is vital that all students can recognize 
themselves in the curriculum. More than 60% of all novels and stories at WSAN will feature 
protagonists and authors who are people of color and come from a vast variety of backgrounds and 
geographic locations.  
 
Curriculum Details  
WSAN will employ curriculum with the following attributes:   

• Highly rigorous college preparatory content  
                                                             
22 Utah State Charter School Board. Public Meeting: October 11, 2018. [https://www.utahscsb.org/october-2018]. 
Last accessed July 2020. 
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The subjects were then given a reading text and asked specific comprehension questions about the 
text. Surprisingly, the low level readers who knew a great deal about the sport outperformed the 
high-level readers who knew only basics of the sport.  
 
This study perfectly illustrates the importance of not teaching reading skills in isolation, but rather 
teaching reading skills in combination with teaching a wealth of knowledge about the world.  
 
If we expect students to read the great novel, “Bleak House” by Charles Dickens by the time they are 
in the 10th grade, then they will need to understand some basic facts about life, politics, and 
economics of Victorian life to truly grasp the importance of the novel.  
 
This is how WSA address the importance of background knowledge: 

• Daily science lessons beginning in kindergarten 
• Daily history lessons beginning in kindergarten 
• Novels that have nonfiction paired texts to build knowledge of the subject while they read 
• Implicit and explicit vocabulary instruction every day beginning in kindergarten 
• Class discussions, turn and talks, quick writes, etc. 

 
Literacy 
WSAN students will participate in several, intensive literacy programs and interventions for students 
who are behind. We believe that all early literacy programs should be research proven and field-
tested phonics-based instruction. This is in contrast to many programs that still exist and are in use 
that do not focus on the science of learning and ignore phonics altogether. Examples of the proven 
and field tested literacy programs WSAN will use include the University of Utah’s reading 
intervention programs25, Fountas and Pinnell Leveled Literacy Intervention (LLI)26, and Reading 
Mastery27. All three have been extensively research and have been in use at WSA for years with 
imperial success with Reading Mastery found to be particularly effective with English learners.  
 

(c) Structures (e.g., blended learning, small learning communities, small class sizes, 
etc.) 

 
Interventions/Ability-based instruction  
WSAN’s ability-based math and reading classes will function with every student being given a 
placement test to determine their present academic level.  The students are then placed into classes 
that provide the appropriate degree of rigor. These classes are both accelerated and fluid; students 
are regularly and frequently re-tested to ensure that they are always being challenged to the 
appropriate degree.  
 
Educational Equity 
At WSAN we believe that every student has the right to learn, no matter where they are academically.  
We meet each student exactly where they are and accelerate them to grade level and beyond.  The 
school accomplishes this through ability-based instruction, a variety of interventions, constant 
                                                             
25 University of Utah Reading Clinic. UURC Research – Empirical Studies. [https://uurc.utah.edu/General/Research-
EmpiricalStudies.php]. Last accessed July 2020. 
26 Evidence for ESSA. Fountas & Pinnell Leveled Literacy Intervention (LLI). 
[https://www.evidenceforessa.org/programs/reading/fountas-pinnell-leveled-literacy-intervention-lli]. Last 
accessed July 2020. 
27 What Works Clearinghouse. Reading Mastery. [https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/417]. Last 
accessed July 2020. 
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Schools (New Jersey, New York), and IDEA Academy (Texas). Examples of these modeled portions 
from these schools are detailed throughout this application. 
 
CURRICULUM & INSTRUCTIONAL DESIGN 
The framework proposed for instructional design must both reflect the needs of the anticipated 
population and ensure all students will meet or exceed the expectations of the Nevada Academic 
Content Standards. 
(1) In accordance with NRS 388A.246, provide a description of the proposed instructional design 
of the charter school and the type of learning environment the charter school will provide, 
including, without limitation, whether the charter school will provide a program of distance 
education, the planned class size and structure, the proposed curriculum for the charter school and 
the teaching methods that will be used at the charter school. 
 
WSAN intends to serve low-income students in Las Vegas that are known to have a high 
concentration of low-performing schools. WSAN will meet the needs of these students through our 
proven methodologies, which consist of the following:  
 
Teacher Development  
Teachers are routinely and intensely trained to provide positive, rigorous, effective, and efficient 
classrooms. Multiple researchers have determined that the number one indicator of student learning is 
not class-size, but teacher quality28. That is why WSAN invests heavily into this kind of coaching and 
professional development. Our teacher training model has not only proven to be effective at our 
flagship campus in Salt Lake City, but it has worked all over the country. Our methods are described 
in detail in the well-known books written by Uncommon Schools, “Get Better Faster”, “Leverage 
Leadership”, and “Teach Like a Champion”. Our team has an exceptional degree of experience in 
successfully implementing these well-documented models of teacher development.  
 
Class sizes 
In grades K-2, WSAN strives to provide a paraprofessional in each classroom. These 
paraprofessionals undergo the same coaching and development that the licensed teachers in which 
the school participates. This typically brings the teacher to student ratio down to 14 to 1 or lower in 
these grades.  
 
During the one-hour reading classes and during the one-hour math classes, all instructional staff 
teach a group of their own including the paraprofessionals and special education staff. The classes 
with the lowest performing students have the fewest numbers of students. Class sizes during these 
times are anywhere from 2 students to 25 students depending on the level of instruction and the 
needs of the students. Students who are the most behind are in the smallest groups with students 
that are at or above grade level are in larger groups during this time. This ensures that those with the 
greatest need for individual attention are in the classes that can provide that attention.  
 
In Grades 3-8 class sizes are larger. They are typically 27-29. This is because the school invests 
heavily in teacher quality and not on lowering class sizes (similar to successful education models 
such as those in South Korea)29. There is a wealth of research that indicates that slightly smaller 

                                                             
28 Hattie, J., & Zierer, K. (2019). Visible Learning Insights. doi:10.4324/9781351002226 
29 Alharbi, A. A., & Stoet, G. (2017). Achievement flourishes in larger classes: Secondary school students in most 
countries achieved better literacy in larger classes. The International Education Journal: Comparative Perspectives, 
16(2), 16-32. 
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classes are not more effective. The ultimate success of the class is more dependent upon the quality 
of the teacher and not the size of the class.  
 
School Culture  
Students are greeted every morning by a member of the administrative team upon entering the 
school with a warm smile and a handshake.  Students are greeted every day by a smiling teacher at 
the door of the classrooms as well.  The teachers shake the hand of each student and welcome them 
into their classroom by name.  The halls of WSAN will be adorned with our school character traits 
such as Grit, Gratitude, Optimism, Curiosity, Self-Control, Social Intelligence, and Zest.  These traits 
are taught and modeled by the staff in the classroom and in monthly character building assemblies.  
Students are acknowledged for their efforts in front of their peers. 
 
A student culture rubric (see Attachment 26) is used to analyze school culture on a monthly basis. 
Results from the rubric are used to address any areas of weakness that need to be remedied.  
 
(2) Describe the instructional strategies that you will implement to support the education plan 
and why they are well suited for the anticipated student population.  Outline the data, methods, and 
systems teachers will use to provide differentiated instruction to all students. 
 
Teacher Efficacy  
According to the research of John Hattie30, the factor with the single largest effect size is teacher 
efficacy. In other words, the quality of the teacher matters more than anything else. Teacher quality 
has an effect size that is more than 3Xs greater than that of small group learning (Teacher efficacy: 
1.57, Small group learning: 0.47). Most of us already knew this, but a great teacher is a powerful force 
in any classroom. That’s why Wallace Stegner invests so much energy and resources into developing 
and retaining great teachers. 
 
Teach Like a Champion 
Wallace Stegner is a Teach Like a Champion school. There are countless examples of high performing 
charter schools that have used Teach Like a Champion to close the achievement gap for low income 
students and children of color. Teach Like a Champion incorporates 49 techniques that are designed 
to improve classroom instruction by making them more effective, efficient, positive, safe, and 
rigorous.  
 
Ability-Based Groups 
As discussed in other areas of this proposal, Wallace Stegner uses ability-based math and reading 
classes in order to serve students at every level of development. This system creates an environment 
of educational equity in which every child has the opportunity to participate in a class that makes 
them feel challenged and successful without ever feeling bored or overly challenged/frustrated. 
These groups accelerate learning both for students who are behind and also for students who are 
ahead and ready to learn more.  
 
Response to Intervention 
Students who struggle in language arts or literacy in grades K-2 are placed in additional reading 
programs such as the Leveled Literacy Intervention program. These interventions have proven to 
close the gap for poor readers especially for young students in the lower grades when it matters most. 

                                                             
30 Hattie, J., & Anderman, E. M. (2019). Visible Learning Guide to Student Achievement. 
doi:10.4324/9781351257848 

3 - Academic Plan 
Wallace Stegner Academy of Nevada

33



 

Paraprofessionals or special education teachers typically teach these RTI groups to groups of 2-3 
students at a time.  
 
Nevada’s Read by Three initiative is a mission that we at WSAN also firmly believe in. Our goal is to 
have 85% or more of our students reading on grade level by the end of 1st grade and 95% by the end 
of 3rd grade.  
 
Data-Driven Instruction 
Wallace Stegner has spent years developing daily exit tickets in math, science, language arts, writing, 
and history. These exit tickets are written to complement the school’s extensively designed “interim 
assessments”. The interim assessments measure 6-8 weeks of standards taught in each of the three 
tested subjects, and the exit tickets measure the success of each day’s lesson. Each day, teachers 
review the data from the exit tickets and prepare their lesson for the following day.  
 
After 6-8 weeks of using the exit tickets to measure and achieve mastery, students are given the 
school’s interim assessments. Then those assessments are used to review any concepts for any 
students who failed to reach mastery. This system is designed to ensure that not a single student   
falls through the cracks.  
 
Interim assessments and daily exit tickets are reviewed by “data teams” that are composed of 
coaches, teachers, and administrators. During the data team meetings, the data from these 
assessments are analyzed for misconceptions, missed concepts, and any lack of expected student 
learning. A re-teaching plan is then created to address issues discovered in the analyzing process. 
 
(3) Explain how the proposed instructional model and curriculum will be used to meet the needs 
of and enable measurable growth for all students, including those that are in need of remediation 
and those that are intellectually gifted.  
 
Under other subheadings in this section, WSAN has outlined how their proposed instructional model 
and curriculum are able to meet the needs of all students, including those that are in need of 
remediation and those that are intellectually gifted. However, to summarize a few of these points, 
WSAN utilizes and implements the following in order to meet the needs of all student: 

• A data-driven curriculum. This system has enabled the school to be more-focused on the 
individual needs of each student.  

• Data Teams and Re-teaching Plans that meet weekly to plan student assessments and focus 
on ensuring no student falls through the cracks. 

• Professional development on effective teaching methods and classroom management 
techniques that ensure 100% student participation. 

• After-School Hour available for all students to review and receive extra help in various 
subjects where needed. 

• Inclusive Curriculum that allows all students to recognize themselves in the curriculum 
 
(4) Explain how the school will identify and differentiate to meet the needs of intellectually gifted 
students in a way that extends their learning and offers them unique, tailored opportunities. 
Include information on how staffing will be structured to ensure that gifted students are adequately 
supported. Please note that Nevada law classifies intellectually gifted students as eligible for 
specific support services. How will staffing be structured to ensure that gifted students are 
adequately supported?  
 
Identification 
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WSAN students will be assessed periodically throughout the year  to determine correct placement in 
ability based learning environments.  Students are identified in need of special learning 
accommodations with beginning of the year placement tests, daily assessments (exit tickets), interim 
testing every six weeks, and of course through the recommendation of the general education 
teachers.  
 
Supports 
Students who identify as intellectually gifted can be given unique and tailored learning opportunities 
through placement in reading and math groups that are based on their level rather than their age.  
The school is staffed with an adequate number of  qualified educators to teach students who are in 
need of more unique and tailored learning opportunities.  General education classrooms differentiate 
instruction for gifted students by modifying assignments to add rigor, asking what WSAN calls 
“stretch it” questions, which are more difficult/rigorous questions targeted towards gifted and 
advanced students.  
 
Ability Based Groups and Response to Intervention 
Students are given a placement test at the beginning of the school year and periodically throughout 
the year to determine the level of support needed.  These placement tests will help drive the WSAN 
RTI Model for ability based groups.  Groups and classes are then created for the students based on 
their individual needs.  Every 4-6 weeks the students are re-evaluated to see if they are making the 
anticipated growth. Students showing anticipated growth will move on to the next level of 
achievement.  Students not showing the anticipated growth will be considered for the next stage of 
RTI and or possible identification and assessment of disability.  Students showing greater need will 
be placed in a smaller classroom environment either as a pull-out group or a full day setting for more 
support and attention.   
 
(5) Describe the professional development teachers will receive to ensure high levels of 
implementation of the instructional model and curriculum.  
 
The heart of our model is teacher development and training. Wallace Stenger’s expertise lies in taking 
mediocre or new teachers and building their skills until they are truly masters of the craft. Teachers 
are filmed, coached, and given feedback in the classroom weekly. Teachers are given bite-sized action 
steps to work on after each coaching session. The school uses “Teach Like a Champion” techniques, 
and we constantly practice and rehearse these skills until they are second nature. 
 
In order to ensure the success of our instructional strategies, WSAN teachers will also undergo 
intensive training and development programs. During the summer, WSAN teachers will complete 23 
online training modules that include video practices of their instructional techniques. When teachers 
return to the campus to prepare, they participate in a week of pre-service training. Once the school 
year begins, each teacher receives weekly in-class coaching sessions in which videos are recorded for 
use during their post-coaching session analysis.  
 
Teachers are routinely and intensely trained to provide positive, rigorous, effective, and efficient 
classrooms. Multiple researchers have determined that the number one indicator of student learning is 
not class-size, but teacher quality31. That is why WSAN invests heavily into this kind of coaching and 
professional development. Our teacher training model has not only proven to be effective at our 
flagship campus in Salt Lake City, but it has worked all over the country. Our methods are described 
in detail in the well-known books written by Uncommon Schools, “Get Better Faster”, “Leverage 
                                                             
31 Hattie, J., & Zierer, K. Visible Learning Insights. 
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Leadership”, and “Teach Like a Champion”. Our team has an exceptional degree of experience in 
successfully implementing these well-documented models of teacher development.  
 
(6) If the proposed charter school intends to include a vocational or career and technical 
education program, provide a description of the career and technical education program that will 
be implemented by the charter school. 
 
WSAN does not intend to include a vocational or career and technical education program at this 
time; therefore, this question is not applicable. 
 
PROGRAMS OF DISTANCE EDUCATION (Distance Education Applicants Only) 
A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or 
programs (NRS 388.820-388.874 and NAC 388.800-388.860) must submit a distance education 
application to the Nevada Department of Education prior to or in conjunction with its application to 
the SPCSA.  For applicants who do not propose to offer a program of distance education, please 
provide a brief statement explaining that the questions in this section are not applicable. 
(1) Describe the system of course credits that the school will use. 
(2) Describe how the school will monitor and verify the participation in and completion of courses 
by pupils. Please include an explanation as to how the proposed school will document and monitor 
student attendance to ensure meaningful participation in courses.  
(3) Describe how the school will ensure students participate in assessments and submit 
coursework.  
(4) Describe how the school will conduct parent-teacher conferences.  
(5) Describe how the school will administer all tests, examinations or assessments required by 
state or federal law or integral to the performance goals of the charter school in a proctored setting.  
(6) Describe the support that will be available to each pupil, in his or her home or community, 
including the availability and frequency of interactions between the pupil and teachers. 
(7) Describe the criteria pupils must meet to be eligible for enrollment at the proposed charter 
school for distance education and the process for accepting pupils. 
 
WSAN is not requesting to include a program of distance education at this time; therefore, this 
question is not applicable. 
 
PRE-KINDERGARTEN PROGRAMS  
A charter school that wishes to provide pre-kindergarten services to students who will later enroll in 
its K-12 programs must apply separately to the Nevada Department of Education to offer education 
below the kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be 
guaranteed.  Consequently, revenues and expenditures related to pre-kindergarten should not be 
included in the initial charter application budget. Please note that state-funded pre-kindergarten 
programs are not directed through the state Distributive Schools Account for K-12 education.  In 
addition to a limited amount of state pre-kindergarten funding available through the Department of 
Education, the SPCSA is also a sub-recipient of a federal grant to expand early childhood services in 
certain high-need communities through programs approved by NDE.  Applicants are encouraged to 
review resources available at http://www.doe.nv.gov/Early_Learning_Development/.  For applicants 
who do not propose to offer pre-kindergarten, please provide a brief statement explaining that the 
questions in this section are not applicable. 
(1) Identify whether the school plans to offer pre-kindergarten in the first year of operation or any 
subsequent year of the charter term.   
(2) Identify whether the school will offer fee-based pre-kindergarten services.  If the school does 
plan to offer fee-based pre-kindergarten, explain how  the school will ensure that parents will be 
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informed both initially and on an ongoing basis that both state and federal law preclude a K-12 
charter school from giving admissions preference to students to whom it has previously charged 
tuition.   
(3) Describe the school’s plans for ensuring that the pre-kindergarten program aligns with the 
mission, vision, and program of the school’s other grades and meets all other state requirements.   
(4) Explain how the school’s proposed pre-kindergarten program may meet the federal pre-
kindergarten expansion grant criteria. 
 
WSAN is not requesting to include a pre-kindergarten program at this time; therefore, this question 
is not applicable. 
 
PROMOTION AND HIGH SCHOOL GRADUATION REQUIREMENTS  
Please note that high schools approved by the SPCSA will be required to meet or exceed Nevada 
graduation requirements.   
(1) Explain how students will matriculate through the school (i.e., promotion/retention policies) 
and how stakeholders will be informed of these standards. 
    
It is anticipated that students would move along with their peers from year to year.  Our ability-based 
methodology is designed to help students achieve anticipated annual progress.  In the event where 
retention would be considered, the decision would be made with input from parents, teachers, and 
administration. Reasons a student may considered for retention or demotion may include the 
following: 

a) Achievement  
b) Ability 
c) Chronic absenteeism 
d) Age 
e) Physical and emotional maturity 

 
(2) For schools proposing a high school program, explain how the school will meet state 
graduation requirements.  Describe how students will earn credit hours, how grade-point averages 
will be calculated, what information will be on transcripts, and what elective courses will be 
offered.  If graduation requirements for the school will exceed those required by the State of 
Nevada, explain the additional requirements.     
 
WSAN is not requesting to serve high school grade levels at this time; therefore, this question is not 
applicable. 
  
(3) For schools proposing a high school program, explain how the graduation requirements will 
ensure student readiness for college or other postsecondary opportunities (e.g., trade school, 
military service, or entering the workforce).   
 
WSAN is not requesting to serve high school grade levels at this time; therefore, this question is not 
applicable. 
 
(4) Explain what systems and structures the school will implement for students at risk for 
retention and/or dropping out and/or not meeting the proposed graduation requirements, 
including plans to address students who are overage for the grade level. For high schools, describe 
your plans to support students needing to access credit recovery options. 
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WSAN will implement a strict policy regarding retention. Students must meet specific levels of 
performance in order to be promoted. For students who are not meeting grade level performance 
standards and are at risk for retention, the parent/guardian will be notified to provide opportunities 
for intervention and remediation. At the end of the year, the student’s data will be reviewed, in 
conjunction with the parent/guardian, and a final determination of grade level promotion or 
retention will be made by administration. If a student reaches twenty (20) absences in a school year, 
that student may be retained dependent on academic growth. The final determination will be made 
by administration. 
 
Students who are credit deficient will be placed on a credit retrieval plan. This will be handled on an 
individual basis. Possible interventions include, but are not limited to: 

• Placement testing and credit acquisition in a summer program or school approved online 
program. The family will fund this option. 

• Placement testing, retention and placement in previously attempted grade for a second 
academic school year. 

 
DUAL-CREDIT PARTNERSHIPS 
High schools approved by the SPCSA will be expected to enter into cooperative agreements with one or 
more community colleges, state colleges and universities to offer dual credit courses per NRS 389.310.    
For applicants who do not propose to operate a high school program during the initial charter term, 
please provide a brief statement explaining that the questions in this section are not applicable. 
(1) Discuss the scope of the services and resources that will be provided by the college or 
university.  
(2) Describe the proposed terms of the relationship between the charter school and the college or 
university including 

(a)  proposed duration of the relationship and the conditions for renewal and 
termination 

(b) the manner and amount that the college or university will be compensated for 
providing such services and resources, including, without limitation, any tuition 
and fees that pupils at the charter school will pay to the college or university 

(3) Describe the manner in which the college or university will ensure that the charter school can 
effectively monitor pupil enrollment and attendance and the acquisition of college credits.   
(4) Identify any employees of the college or university who will serve on the governing body of the 
charter school. 
(5) Provide as Attachment 2, a draft memorandum of understanding between the charter school 
and the college or university through which the credits will be earned and a term sheet confirming 
the commitment of both entities to the specific terms outlined in this charter application.  If the 
school is not planning to provide a dual-credit program, please upload an attestation explaining 
that this request is inapplicable. 
 
WSAN is not requesting to include a dual-credit program at this time; therefore, these questions are 
not applicable. 
 
DRIVING FOR RESULTS 
The SPCSA will evaluate the performance of every charter school annually, and for renewal, 
replication, and replacement (restart or reconstitution) purposes according to a set of academic, 
financial, and organizational performance standards that will be incorporated into the charter 
agreement and measured by the SPCSA Charter School Performance Framework, the Nevada School 
Performance Framework adopted by the Nevada Department of Education, and applicable law and 
regulation. The academic performance standards consider status, growth, and comparative 
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performance based on federal, state, and school-specific measures. The financial performance 
standards are based on standard accounting and industry standards for sound financial operation. 
The organizational performance standards are based primarily on compliance with legal obligations 
and state law and regulation and SPCSA policies, including fulfillment of the governing board’s 
fiduciary obligations related to sound governance.  
Applicants are expected to propose additional mission-specific goals to complement or supplement, 
but not supplant, the SPCSA’s performance standards with school-specific, mission-driven academic, 
financial, or organizational goals.  All such indicators, measures, and metrics are expected to be 
rigorous, valid, and reliable.   
(1) Describe the mission-specific academic goals and targets that the school will have.  State goals 
clearly in terms of the measures or assessments you plan to use and describe the process by which 
you will determine and set targets. 
 
Mission Specific Goals: 

1. Reading: WSAN will have more students on grade level as defined by Nevada’s statewide 
assessment than the average of the 5 nearest elementary and middle schools within 3 years.  

2. Math: WSAN will have more students on grade level as defined by Nevada’s statewide 
assessment than the average of the 5 nearest elementary and middle schools within 3 years. 

3. Science: WSAN will have more students on grade level as defined by Nevada’s statewide 
assessment than the average of the 5 nearest elementary and middle schools within 3 years. 

4. Less than 15% of WSAN students will be chronically absent (missing 10% or more of the 
school year) within 3 years.  
 

(2) In the table below, outline the clearly measurable annual performance and growth goals that 
the school will set in order to meet or exceed SPCSA expectations as outlined in the SPCSA 
Academic Performance Framework indicators and to meet state expectations for student academic 
growth in accordance with the Nevada School Performance Framework (NSPF) adopted by the 
Nevada Department of Education. You may add or delete rows as needed.  Also: 

(a) Describe your presumed baseline and explain how it was set. 
 
The baselines for all four goals were set by examining the performance of surrounding Clark County 
School District (CCSD) elementary and middle schools. NV School Report Cards were used in the 
examination of state assessment results. 
 

(b) Articulate how the organization will measure and evaluate academic progress – 
of individual students, student cohorts, sub-groups, campuses (for invited multi-
site applicants), and the entire school – throughout the school year, at the end of 
the academic year, and for the first three years of operation. 

 
WSAN will measure and evaluate academic progress during the first three years of operation of all 
student groups including student groups consisting of subsets of each academic student cohort 
through the use of internal and external assessments. Internal assessments  include: district created 
interim assessments in ELA, Math and Science, MAP and/or DIBELS. External assessments include 
SBAC and the NVCRT Science. Internal assessments will be used to monitor student progress 
throughout the course of the year and aid the teachers in their re-teaching plans for future 
instruction.  External assessments will be utilized to provide periodic and end-of-year feedback on 
student learning, validity and reliability of interim assessment, shape professional development and 
student learning targets. 
 

Table 3-2: Measuring & Evaluating Academic Progress 
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5. SPCSA schools utilize best practices to expose students to the most inclusive environments 
appropriate. 

6. If needed, an SPCSA school is responsible for developing more restrictive placements to meet 
the needs of the highest needs students, including but not limited to clustered placements in 
consortium with other charter schools.  

7. SPCSA schools are responsible for providing high functioning, trained special education teams, 
which focus on student advocacy and high expectations.  IEP teams (including school’s 
leadership) make placement decisions at IEP meetings. Decisions are made based on 
evidence/data to support what is best for the student.   

At-Risk Students 
(1) How do you define “at-risk” students? What are the methods for identifying at-risk students 
through academic and behavioral processes? 
 
A pupil is “at risk” if the pupil has an economic or academic disadvantage such that he or she requires 
special services and assistance to enable him or her to succeed in educational programs. The term 
includes, without limitation, pupils who are members of economically disadvantaged families, pupils 
who are limited English proficient, pupils who are at risk of dropping out of high school and pupils 
who do not meet minimum standards of academic proficiency. The term does not include a pupil with 
a disability. 
 
WSAN implements a number of methods for identifying students who are at risk of academic failure. 
These include the following: 

• Assessment data from either the state summative assessments, the school’s interim 
assessments, DIBELS, NWEA MAP, ability-based class placement assessments or formative 
classroom data such as daily exit tickets and teacher observations.  

• The presence of a disability or special education classification 
• Specific registration data such as the indication of economic disadvantage, other languages 

spoken at home, etc. 
• WIDA, and other language ability screeners 

 
(2) Describe how you will identify the needs of all students.  Identify the research-based programs, 
strategies and supports you will utilize to provide a broad continuum of services, ensure students’ 
access to the general education curriculum in the least restrictive environment. 
 
Ability Based Groups and Response to Intervention 
As stated earlier, students are given a placement test at the beginning of the school year and 
periodically throughout the year to determine the level of support needed.  These placement tests 
will help drive the WSAN RTI Model for ability based groups.  Groups and classes are then created 
for the students based on their individual needs.  Every 4-6 weeks the students are re-evaluated to 
see if they are making the anticipated growth. Students showing anticipated growth will move on to 
the next level of achievement.  Students not showing the anticipated growth will be considered for 
the next stage of RTI and or possible identification and assessment of disability.  Students showing 
greater need will be placed in a smaller classroom environment either as a pull-out group or a full 
day setting for more support and attention. 
 
(3) Describe the school’s approach to help remediate students’ academic underperformance.  
Detail the identification strategy, interventions, and remediation to be implemented.  Cite the 
research/rationale for the chosen methods. How will you measure the success of your academic 
remediation efforts (in year 1, year 3, year 5, and beyond?) 
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School Approach and Rationale 
WSAN’s approach to help remediate students’ academic underperformance is based on the following 
topics, which have been described in detail throughout the proposal: 

• Ability-based groups 
• Teacher training and development 
• Response to Intervention 
• Data driven instruction 
• Data-Team development  
• Curriculum development 
• Tier-three interventions 
• Rigorous content 
• Vocabulary development 

 
Other research that has led to Wallace Stegner’s approaches include the extensive research on the 
school’s instructional approach to early literacy and math: Direct Instruction (not to be confused with 
the classical teaching method of simply lecturing students).   
 
Direct Instruction is a model for teaching that emphasizes well-developed and carefully planned 
lessons designed around small learning increments and clearly defined and prescribed teaching 
tasks. It is based on the theory that clear instruction, while simultaneously eliminating 
misinterpretations, can greatly improve and accelerate learning. This method was first created as 
part of the research project called “Project Follow Through”32 conducted from 1967-1977 as part of 
the war on poverty initiative. It was specifically started with the goal of finding the best performing 
educational model for serving low-income and at-risk students. “Project Follow Through” included a 
number of teaching methods, but one method clearly outperformed others as it related to basic 
academic skills, problem solving skills, and improved self-esteem: Direct Instruction (see Chart 3-
533 below).  
 

Chart 3-5: Project Follow Through, 1967-1977 

                                                             
32 Meyer, L. A. (1984). Long-Term Academic Effects of the Direct Instruction Project Follow Through. The 
Elementary School Journal, 84(4), 380-394. doi:10.1086/461371 
33 Student results from 200,000 participants from K-3 according to existing teaching methods between 1967-1977.  
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• RTI and ability based group management and design 
• Provide Board with accurate and timely information 
• Work with board to establish short and long term goals and execution  

 
Academica Nevada will provide the following services: 

• Accounting 
• Human Resources 
• Compliance oversight 
• Financial record keeping 
• Registration and lottery 
• Governmental compliance 
• Board Meeting Support 
• Budget and financial forecasting 
• Procurement 
• Facilities maintenance  
• Contracts with outside vendors 
• Graphics, marketing 
• Grant application support 

 
Parent Communication Regarding Remediation 
Parents will be notified regularly and in detail through the following methods: 

• Bi-Weekly Progress Reports 
• Reading Assessments 3Xs per year 
• Parent Teacher Conferences 3Xs per year 
• Weekly Learning Maps 

 
Staffing and Gifted Students Programs 
Our ability-based groups are also geared to the advantage of gifted and talented students.  While the 
students that have deficits are having their needs met, the gifted and talented students will have 
opportunities to be challenged at their ability level. During this time, gifted and talented students will 
be given instruction that will go into greater depth and rigor so that they are fully engaged throughout 
the course of the day. 
 
WSAN classrooms will use a variety of differentiated instructional techniques to ensure that all 
students are being challenged with rigorous content that is accessible to them. In the homeroom 
setting this includes assignments that are based on academic ability, and more rigorous lines of 
questioning during class discussions based on regular data gathered by teachers. On the school level 
students participate in ability-based classes in math and reading whether they are academically 
behind or advanced. This allows students to always be challenged to even greater heights of 
academics.  
 
Other enrichment activities that are designed to accelerate student growth include our after school 
activities. All students are invited to participate in after-school programing that includes additional 
math, science and language arts tutoring conducted by their classroom teachers rather than an un-
trained after-school staff. 
 
(4) Describe your Response to Intervention model in detail, including the interventions and the 
anticipated proportion of the student body served at each tier level. Please provide the rationale 
used in this approximation. 
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1. All students participate in ability-based classes that deliver instruction designed to meet the 

students where they are academically and accelerate learning to and above grade level. One-
hundred percent (100%) of students participate in these classes.  

2. Struggling readers in grades k-2 participate in additional literacy based intervention classes. 
These classes are small groups (1-3 students), and are taught by paraprofessionals. 
Approximately 35% of students participate in these interventions.  

3. Teachers regularly differentiate instruction and curriculum in their classes for students. 
Students who receive differentiated assignments and instruction represent approximately 
10% of students.  

4. Students who have been identified as being either qualified for special education or at-risk of 
being qualified for special education also participate in pull-out or push-in interventions. We 
anticipate that this would be approximately 13% of students based on projection as 
described in Meeting the Need. 

5. Students who failed to reach mastery of all standards on their most recent interim 
assessment typically participate in after school tutoring groups. This is approximately 20% 
of students. 
 

(5) How will you communicate the need for remediation to parents?   
 
Often, teachers and school staff are the first people to recognize that a student is having issues 
including social or emotional needs but also issues of potential abuse or neglect. After teachers are 
trained in the identification process, they are trained in the referral process which includes the 
introduction of the response team members. The response team is composed of the campus principal, 
the counselor or social worker, and the parents of the student (assuming abuse or neglect are not 
suspected). The team may also include members of the special education team if the student is 
receiving services under IDEA.  
 
The response team will implement a series of services for the student which may include contacting 
outside agencies such as social services, a check in/ check out mentoring system, a positive behavior 
plan and log, weekly or daily sessions with a counselor or social worker, etc.  
 
Parents of students who are identified for any such services are members of the response team and 
are notified as soon as these students are notified for potential service needs.  
 
(6) What interventions will be offered for students exhibiting early signs of behavioral concerns? 
How will individual behavior plans for students be implemented and monitored? 
 
At WSAN we have the firm belief that the majority of student misbehaviors stem from three main 
sources:  

1. Classroom work being too easy (boredom),  
2. School work being perceived as too hard due to lack of foundational skills (inadequacy), and 
3. Lack of clear expectations.   

 
We have already addressed how our ability based methodology works to mediate the first two 
problems.  Lack of clear expectations becomes the next obstacle for schools. 
 
The teachers of Wallace Stegner Academy typically spend 2 weeks in pre-service training.  These 
trainings are designed to give the teachers the tools they need to develop an academically strong 
culture and reduce negative student behaviors to a minimum.  Teachers are trained on how to 
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develop systems, procedures and routines so that not a minute of class time is wasted while at school.  
This training helps teach the teachers how to teach the students their classroom expectations and 
routines that they will need to be successful as students. 
 
Teachers are also trained on implementing least invasive interventions with their students such as: 
strong voice, nonverbal corrections, private individual corrections, and positive framing.  These tools 
help the teachers correct the students in a way that does not interrupt their teaching while still 
allowing the student the opportunity to correct their behavior without gaining the attention of their 
peers. 
 
In the event that these efforts do not work with an individual student, the teachers discuss other 
possible interventions with their peers and administration.  The team will develop a behavior plan 
for the student using ABC’s of behavior modification and may include the following: 

• Consulting the Encyclopedia of Behavioral Management,  
• Adult mentors who provide check in/ check out supports,  
• A paraprofessional assistant who pushes into the general education classroom to assist with 

emotional regulation, and/or  
• Pull out services to teach the student skills that will enable them to successfully navigate the 

school. 
 
These behavior plans are evaluated in subsequent meetings for their effectiveness and adjustments 
are made as necessary. 
 
Special Education 
(1) Track Record: Please explain the extent to which one or more members of the founding school 
team (e.g., founding board, instructional leader, etc.) has experience working to achieve high 
academic outcomes of students with disabilities, including students with mild, moderate, and 
severe disabilities.   
 
Anthony Sudweeks is the academic director and co-executive director of Wallace Stegner Academy 
of Utah and Nevada. He has worked with special education students in both the general classroom 
setting as an elementary teacher, in special education classrooms as an academic coach, and on the 
IEP team as a school leader. Mr. Sudweeks has graduate degrees in Instructional Design, Educational 
Technology, and School Leadership, and holds licenses in elementary education and administration. 
 
Adam Gerlach is the operational director, dean of students, and co-executive director of Wallace 
Stegner Academy in Utah and Nevada. Mr. Gerlach has also served students with disabilities as a 
classroom teacher and as a school leader for more than 15 years. 
 
Under Mr. Gerlach and Mr. Sudweeks’s leadership at Wallace Stegner Academy, students at the 
bottom 25% of the performance spectrum (most of which are students with disabilities) grew at an 
exponential rate. The state of Utah classified Wallace Stegner’s growth among these students as 
“commendable” and amongst the highest growth of this sub group in the state of Utah34.  
 
Additionally, CTF member Don Bernard taught Special Education for 15 years and served as a mentor 
and coach to incoming teachers on how to implement best practices and procedures for special needs 
                                                             
34 Utah State Board of Education. School Overall Performance: Wallace Stegner Academy. 
[https://utahschoolgrades.schools.utah.gov/Home/SchoolOverAllPerformance?SchoolID=186424&DistrictID=1864
23&SchoolNbr=300&SchoolLevel=K8&IsSplitSchool=0]. Last accessed July 2020. 
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students; and Willie Fisher oversaw Special Education Teams and Departments as a school 
administrator. Fundamental to both of these CTF members was ensuring that all students, including 
those with disabilities, were able to achieve the highest academic outcomes possible. 
 
(2) Identification: How will the school identify students in need of additional supports or services? 

(a) (Elementary Schools Only) How will the school accurately identify students prior 
to enrollment (e.g., those who require pre-school special education and related 
services) and in the early grades (PreK, K, 1, or 2) for appropriate services? 

 
WSAN will conduct the following activities to determine appropriate services for students: 

• Incoming students are assessed on their math and reading abilities immediately upon 
enrollment.  

• Kindergarten readiness meetings for parents of kindergartners to discuss specific academic 
benchmarks that are typical for children ages 4-6.  

• WSA works in coordination with area preschools, other LEAs, and Head Start centers to 
obtain necessary information in regards to incoming WSA students.  

• After being registered, a student’s parents and/or legal guardians must provide any existing 
IDEA documentation or assessments on file. 

 
(b) (Middle and High Schools) How will the school identify and serve students who 

require special education services and develop transition plans? 
 

• WSA works in coordination with other LEAs to obtain necessary information in regards to 
incoming WSA students.  

• After being registered, a student’s parents and/or legal guardians must provide any existing 
IDEA documentation or assessments on file.  

• Transition plans are developed for all students leaving WSA’s middle school and entering an 
area high school. 

 
(c) (All Schools) How will the school handle over-identification of students as having 

a disability that qualifies them for special education services?  What will be the 
process to transition a student out of special education who has been incorrectly 
identified as having a disability in the past? 

 
WSAN will comply with the rules and regulations established by IDEA, ADA, and Title III to assure 
that all students with disabilities, 504, etc. are guaranteed a free, appropriate public education 
(FAPE).  WSAN guarantees that students seeking admittance into the school will not be rejected on 
the basis of their special education status.  In order to identify students with disabilities the school 
will first consult with the general education teacher for data on teacher made assessments in reading, 
math, science, etc.  The school will also use prior year’s standardized test results and students’ 
records.  The listed information will be used to determine the “best education setting” for the student. 
 
The process to identify and admit a student into special education services will begin with a Prior 
Written Notice to the parent requesting a meeting to go over the accumulated student data and to 
sign a Consent to Evaluate.  As stated above, the data supporting the referral is the RTI information 
collected by the team, and also a description of the student’s strengths and weaknesses as supported 
by the collected data.  The team will consist of the parent, the general education teacher, the school 
LEA, and other designated specialists.  The team will meet to review all the collected data as well as 
consider any prior interventions or accommodations already in place. 
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After reviewing this data, the team will determine if further assessment is required to determine the 
need for special education services  
 
Example of General Process for Special Education Identification and Support: 

• The initial referral will include: 
a. “Prior Written Notice” Written Notice to Parent to Review RTI data 
b. Sign Consent to Evaluate 
c. Documented Interventions  (RTI, Strengths and Weaknesses) 
d. Include - Parent, General Education teacher, designated specialists, school 

psychologists, School LEA 
e. Review prior interventions, accommodations, modifications 

 
(3) Continuum of Services: How will the operator provide a broad continuum of instructional 
options and behavioral supports and interventions for students with a range of disabilities? 
Specifically describe how students with severe intellectual, learning, and/or emotional disabilities 
will be served.  
 
Continuum of services offered at WSAN begins in the general education classes. Students are given 
regular formative and interim assessments to progress monitor each student. Growth of student 
academics is closely analyzed during weekly data meetings with teachers and administrators. 
Students who continually underperform expected growth are placed into the school’s next level of 
intervention programming to remedy the lack of expected growth.  If lack of growth persists after 
classroom, after school, and pull-out interventions are performed, students are evaluated for special 
education services. If students qualify for special education services, a variety of more intensive 
intervention services is provided.  
 
Students with severe disabilities are included in the general classroom and exposed to grade level 
content as much as possible. This is done by providing push-in services, pull-out small groups, and 
after-school supports when needed.  
 
Any student who suffers from extreme behavioral disabilities is provided with a series of supports. 
These  include, but are not limited to: positive behavioral plans, adult mentors who provide check in/ 
check out supports, a paraprofessional assistant who pushes into the general education classroom to 
assist with emotional regulation, and pull out services to teach the student skills that will enable them 
to successfully navigate social and emotional difficulties. 
 
(4) General Education Collaboration/Access: How will special education and related service 
personnel collaborate with general education teachers (e.g., team teaching, team planning, etc.) to 
ensure that all students are able to access a rigorous general academic curriculum?  
 
Data Team Meetings 
All Grade level teams will meet at WSAN at least once per week. These meetings include all teachers 
in the grade level, coaches, administrators, and special education teachers. The team reviews the 
previous week's exit ticket data, the upcoming interim assessment items, and writes the next week’s 
exit tickets. The special education teachers participate in these meetings and adjust the exit tickets 
and lessons to better suit their students while at the same time provide their students with the same 
grade level content.  
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(5) Staffing: How will you ensure qualified staffing to meet the needs of students with disabilities?  
Note: Federal and Nevada law requires licensure for the special education teachers, related service 
personnel, and psychologists at all charter schools. 
 
WSAN only hires licensed educators and specifically requires educators to be licensed in their specific 
job assignments. 
 
(6) Staff Development: How does the school plan to train general education teachers to modify the 
curriculum and instruction to address the unique needs of students with disabilities? 
 
WSAN will provide planned staff development and participate in available appropriate professional 
development trainings to support access for students with disabilities to the general education 
classroom, curriculum, integration of instructional strategies and curriculum adaptations to address 
the diverse learner, and interaction with non-disabled peers. All WSAN special education staff  are 
required to attend any staff development activities or sponsored training. Students’ academic data 
will be reviewed to determine what topics of professional development are needed to assist general 
education teachers with addressing the unique needs of students with disabilities. If awarded, Title 
II funds may be used to supplement the cost of providing additional professional development to 
teachers on modifying curriculum and instruction to address the unique needs of students with 
disabilities. 
 
(7) Discipline: Explain how the school will protect the rights of students with disabilities in 
disciplinary actions and proceedings and exhaust all options in order to promote the continuation 
of educational services in the home school. 
 
Students with disabilities will follow the same discipline systems as general education students, 
receiving individualized behavior supports when needed. The campus principal will oversee 
behavior interventions for students with disabilities.  When a student’s behavior impedes his or her 
learning, or that of others, Tier II interventions will begin. The Support Team will meet to institute 
extra data tracking for the student and develop a Behavior Intervention Plan (“BIP”). For a student 
with a BIP included in their Individual Education Plan (“IEP”), disciplinary action will always be in 
accordance with their BIP and IEP. All discipline for students with disabilities will be governed by the 
federal Individuals with Disabilities Education Act (“IDEA”) and NRS 388A.495.  
 
To ensure compliance with all state and federal laws and regulations, we will maintain written 
records of all suspensions and expulsions of students with a disability. This will include: student 
name, behavior description, disciplinary action taken, and a record of the number of days a student 
has been suspended or removed for disciplinary reasons. For students with an IEP, we will ensure 
that we meet all necessary requirements to comply with IDEA in regards to student discipline. Prior 
to a student being suspended for more than 10 days or prior or to an expulsion recommendation, the 
Director will conduct a Manifestation Determination  meeting by convening a Review Committee 
consisting of the Director, General Educator, Special Educator, and other related services providers 
included in the student’s case (i.e. social worker or psychologist). The purpose of this meeting will be 
to determine whether the student’s misconduct was a manifestation of his or her disability, whether 
the student was appropriately placed and receiving the appropriate services at the time of 
misconduct, and/or whether behavior intervention strategies were in effect and consistent with the 
student’s IEP.  
 
If it is determined that the student’s misconduct was not a manifestation of his or her disability, that 
the student was appropriately placed and was receiving appropriate services at the time of the 
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misconduct, and that behavior intervention strategies were in effect and consistent with the IEP. The 
student will be eligible for suspension beyond 10 days and/or expulsion. Students removed for a 
period of fewer than ten (10) days will receive all classroom assignments during the time of 
suspension. Provisions will be made to permit a suspended student to make up assignments or tests 
missed as a result of the suspension. The school will provide the student with additional alternative 
instruction for the first ten (10) days of suspension so that the student is given full opportunity to 
complete assignments and master the curriculum. Alternative instruction might include additional 
instructions, phone assistance, and/or computer instruction.  
 
If there is further removal, equal to ten or more school days during the year, that does not constitute 
a change in placement, services will be provided to the extent determined necessary to enable the 
child to appropriately progress in the general curriculum and achieve the goals of his or her IEP. In 
these cases, the Director, in consultation with the SPED Team, will make a service determination. 
 
(8) Monitoring: What are your plans for monitoring and evaluating both the progress and success 
of students who qualify for special education and related services, and the extent to which your 
special education program complies with relevant federal and state laws?  How will curriculum and 
instructional decisions be tracked and monitored by IEP teams and school personnel? 
 
Compliance - WSAN will adhere to the provisions of IDEA and ADA to assure that all students with 
disabilities are provided services pursuant to FAPE. Services related to special education include 
speech and language services, counseling, occupational therapy, and/or any other related service as 
determined by the IEP team. 
 
Progress Monitoring - For students with learning disabilities, WSAN will conduct weekly progress 
monitoring in reading, and mathematics, and conduct periodic progress monitoring assessments in 
occupational therapy, and speech language therapy if required in a student’s IEP. Other required 
evaluations are conducted annually or semi-annually as per state and federal law. Results and trends 
from these evaluations are carefully monitored to determine appropriateness of special education 
services and goals. Should any major changes or trends in assessments results occur, the IEP team 
may meet more than annually to make adjustments to the IEP’s stated services and goals.  
  
(9) Parental Involvement:  What appropriate programs, activities, and procedures will be 
implemented for the participation of parents of students with disabilities? 
 
Parents of students with disabilities are valuable members of both the school community and the IEP 
team. These parents participate in the analysis of evaluation results, the determination of services, 
and the goals of their children. Special education parents also participate in every other school parent 
activity that happens at the school.  
 
WSAN goes to great lengths to integrate students with disabilities into the larger school community 
and their parents are also invited just as frequently as the parents of students in the general 
education program. This includes monthly school assemblies, parent nights, field trips, three parent 
teacher conferences per year, etc. 
 
(10) For Distance Education Schools:  Describe how the school will provide appropriate services in 
the distance education learning environment to students with disabilities.  If you are not proposing 
to operate a distance education or virtual school, please explain that this is not applicable. 
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WSAN is not seeking for approval of a distance education program at this time; therefore, this 
question is not applicable. 
 
(11) Please approximate how many students would qualify for these services. Please provide the 
rationale used in this approximation. 
 
WSAN accepts students regardless of their status as a special education student. Typical special 
education rates are 10-15%.  
 
English Language Learners 
(1) Identification: What methods will you employ to identify English Language Learners?  How 
will you work to avoid misidentification?  
 
WSAN identifies English learners through the following processes: 

• Student registration forms 
• Previous school files and assessments 
• Teacher monitoring 
• Initial reading evaluations 
• WIDA screener assessments  
• DISE (Direct Instruction for Spoken English) screening assessments 

 
WSAN will work to avoid misidentification through a process of confirmation. For example, if a 
student’s parent indicates that their student is an English Learner on their initial registration 
paperwork, a WIDA screening assessment is conducted to confirm a student’s ability level.  
 
(2) Placement: How will the results of the W-APT assessment and other identification and 
program placement decisions be communicated to staff and parents?   
 
Individual reports are sent to each student’s parents annually, and school results are posted on the 
school’s website and on the school’s physical information board.  
 
(3) Staffing: How will you ensure qualified staffing to meet the needs of ELL students?  What staff 
will be responsible for administering the W-APT or the WIDA MODEL to new students? What staff 
will be accountable for ongoing monitoring of the performance of ELL students?  Note: Nevada law 
requires licensure (TESL endorsement) for the primary teacher providing ELL services in pull-out 
and inclusive environments at all charter schools.   
 
WSAN primarily offers inclusive instruction for ELs; however, those with extremely limited English 
skills are pulled out for thirty-minute sessions each day by the EL coordinator during the first year 
of operation and later by teachers who hold a TESL endorsement to build a basic understanding of 
the language. These pull outs use several different programs based on student needs and current 
language ability levels. Typically, the students participating in these programs have extremely low 
levels of oral language proficiency and therefor the classes are structured around language 
acquisition, and orla language practice. WSAN will follow all Nevada laws in hiring teachers with the 
appropriate licensure and endorsements. 
 
(4) Curriculum and Instruction: What specific instructional programs, practices, and strategies 
will be employed to ensure academic success and equitable access to the core academic program 
for English Language Learners?  
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WSAN uses the following practices to ensure that each student receives the appropriate instruction 
required to attain a high level of academic accomplishments: 

• Scaffolded instruction  
• Sheltered Instruction Observation Protocol 
• Practice and application  
• Implicit and explicit academic vocabulary instruction 
• Explicit language instruction through content studies 
• Language rich instructional strategies that include class discussions, turn and talks, quick 

writes, and cold calls 
 

(5) Monitoring: What plans are in place for monitoring and evaluating the progress and success of 
ELL students, including the process for exiting students from ELL services as needed? 
 
The majority of services offered to ELs are offered to all WSA students because good ESL programs 
are also just plain good teaching. Students continue to work in a content, and language rich 
environment with a constant emphasis on academic vocabulary acquisition and application. Student 
data is tracked daily with lesson exit tickets and quarterly with school interim assessments.  
 
(6) Parental Involvement:  What appropriate programs, activities, and procedures will be 
implemented for the participation of parents of ELLs? 
 
Parents are invited to monthly schools assemblies, three parent teacher conferences per year, and 
multiple parent information nights per year. The school also uses a closed social media platform in 
which teachers post regularly with information of classroom projects, classroom news, and student 
recognition. Teachers and parents also regularly direct message each other through this platform. 
More than 85% of WSA families log onto this network daily. All communications will also be 
translated or made available in native languages for families, such as Spanish. 
 
(7) For Distance Education Schools:  Describe how the school will provide appropriate services in 
the distance education learning environment to ELLs.  If you are not proposing to operate a 
distance education or virtual school, please explain that this is not applicable. 
 
WSAN is not seeking for approval of a distance education program at this time; therefore, this 
question is not applicable. 
 
(8) Please approximate how many students would qualify for these services. Please provide the 
rationale used in this approximation. 
 
The number of students who qualify will be dependent on which students register at the school. The 
school will be prepared for any number of students who require these services. Currently WSAN’s EL 
student population is approximately 30% of the total.   
 
Homeless/Migrant Services 
(1) Identification: What methods will you employ to identify families who qualify for homeless 
and/or migrant services?  How will you work to avoid misidentification? 
 
WSAN will use parent registration documents to determine which students are experiencing 
homelessness and therefore qualify for McKinney-Vento services. To avoid misidentification, the 
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principal calls the parent and asks questions about their current situation. This is also done to 
determine the level of need.  
 
(2) Meeting the Need:  How will you ensure that identified families receive the required services 
within the mandated timeframe?  
 
Families who are homeless and in need of services are given top priority. Wallace Stegner has a track 
record of assisting families within a very short time frame once the school has received information 
about the family’s situation.  
 
(3) For Distance Education Schools:  Describe how the school will provide appropriate services in 
the distance education learning environment to students who qualify for homeless and/or migrant 
services.  If you are not proposing to operate a distance education or virtual school, please explain 
that this is not applicable. 
 
WSAN is not seeking for approval of a distance education program at this time; therefore, this 
question is not applicable. 
 
SCHOOL STRUCTURE: CULTURE  
(1) Describe the culture or ethos of the proposed school.  Explain how it will promote a positive 
academic environment and reinforce student intellectual and social development. 

 
“Not only is a strong disciplinary climate consistently and strongly associated with better performance 
in mathematics across most countries, but improving the disciplinary climate seems to be a universally 

effective strategy to improve achievement. Looked at another way, an orderly environment negates 
the impact of income level on achievement.” 

 
- PISA International Assessment Report 2013 

 
WSAN’s school culture is built on highly structured routines, and positive instructional techniques 
such as: 

• School leaders meet and shake the hands of students at the front door of the building each 
morning. 

• Precise praise is used to encourage students and to reinforce school expectations. 
• Proximity is used to encourage positive student behaviors. 
• Directions are given using “positive framing”. For example instead of saying “Jose, stop 

turning around,” a teacher might say “We have our feet flat on the floor and we are writing in 
our journals”. This gives specific directions to help a student get to work without being 
negative or giving vague directions such as “pay attention”.  

• Teachers meet and make personal contact with each student upon entering the classroom at 
the beginning of each period. This practice is called “threshold” and it builds relationships 
while also giving the teacher a moment to have check-in conversations with students who 
may need a reminder or just a warm interaction with a grown up.  

• Each month the school holds a student of the month assembly that recognizes student traits 
rather than academics. WSAN will teach the following character traits that build onto the 
mission and culture of the school: grit, gratitude, curiosity, zest, social intelligence, self-
control, and optimism.  

• Teachers use non-verbal corrections when possible.  
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• Teachers use private individual corrections instead of displaying a student’s behavior failure 
publically.  

• Classroom procedures are taught, demonstrated, and practiced until they become routines. 
This saves weeks of instructional time later in the year and builds a culture of purpose and of 
excellence.  

• Teachers and school leaders use positive narration to give groups of students directions 
without being negative such as “I love that Sarah is adding as many details as she can from 
the text.” (The opposite would sound something like this, “Brandon, I told you to cite evidence 
when you write.”) 

• Teachers and school leaders are trained on all of the above methods and provided with 
opportunities for practice and feedback.  

 
Furthermore, positive student behavior will be reinforced initially in the homeroom classes.  The 
teachers will use various methods to achieve this.  One class might have a token economy; another 
might use classroom points towards a class reward goal.  The teachers at WSAN will be encouraged 
to maintain a 7:1 positive to negative ratio.  This helps to promote positive classroom environments.  
 
On a school-wide level, teachers are given raffle tickets. These tickets are distributed to the students 
as they exhibit good behavior and reinforce the school-wide character traits for a weekly drawing.  
On Monday of each week, the principal announces the 10 winners to the weekly drawing of the 
intercom system.  Students then have the opportunity to spin a wheel for a prize.   
 
Each month the school holds a student of the month assembly that recognizes student traits rather 
than academics. WSAN will teach the following character traits that build onto the mission and 
culture of the school: grit, gratitude, curiosity, zest, social intelligence, self-control, and optimism. The 
entire school community acknowledges the students of the month. 

 
(2) Explain how you will create and implement this culture for students, teachers, administrators, 
and parents starting from the first day of school.  Describe the plan for enculturating students who 
enter the school mid-year.  
 
Culture starts small. It starts with procedures, expectations, and routines. The school leader sets 
these and is an example of these; however, in order to kick it all into motion a two-week pre-service 
training is required for new teachers. WSAN’s pre-service is based around the idea that no matter 
which techniques we train, if we do not practice and provide feedback it will not be effective.  
 
WSAN uses the “Teach Like a Champion” method of training and provides each session in 4 hour 
sittings. Here is a list of the trainings offered in the first two weeks that contribute to enculturating 
students:  

• Systems, routines, and procedures 
• Radar: Be seen looking 
• Positive framing 
• Strong start (threshold) 
• Circulate 
• Joy Factor 
• Positive narration and Live in the now 
• Least intrusive Interventions 
• Data-Driven Instruction 
• Precise praise 
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• Private individual corrections 
• What to do 
• Everyone Writes 
• Implicit Vocabulary 
• Explicit Vocabulary 
• Cold Call 
• Turn and Talk 
 

(3) Please describe how you will evaluate school culture and evaluate implementation of your 
culture plan.  Include how parent and student feedback will be incorporated in measuring your 
school’s success in creating a positive culture. 
 
At the end of the school year, WSAN will measure the effectiveness of the school culture and 
implementation by administering parent and student surveys on school culture and with an 
evaluation rubric (see Attachment 26) conducted semi-monthly by WSAN’s Executive Director.  The 
feedback from the surveys, and the specifics of the rubric will be taken into consideration by the 
administrative team.  Adjustments and modifications will be made based on the available data and 
input that is received. 
 
Additionally, WSAN will hold multiple parent information nights and public round tables where 
parents and community members will have the opportunity to discuss and brainstorm positive 
school culture ideals. The professional educators of WSAN will listen and participate in these 
meetings to determine what aspects of a positive school culture are most needed and most desired 
in the specific proposed neighborhood.  
 
(4) Describe the school’s approach to help support all students’ social and emotional needs. Detail 
the identification strategy, interventions, and remediation to be implemented and cite the 
research/rationale for the selected methods.  
 
The first phase of WSAN’s efforts to meet the social/emotional needs of students begins with training 
the school faculty and staff in the process of identifying students who have additional needs. Often, 
teachers and school staff are the first people to recognize that a student is having issues including 
social or emotional needs but also issues of potential abuse or neglect. After teachers are trained in 
the identification process, they are trained in the referral process, which includes the introduction of 
the response team members. The response team is composed of the campus principal, the counselor 
or social worker, and the parents of the student (assuming abuse or neglect are not suspected). The 
team may also include members of the special-education team if the student is receiving services 
under IDEA.  
 
The response team will implement a series of services for the student which may include contacting 
outside agencies such as social services, a check in/ check out mentoring system, a positive behavior 
plan and log, weekly or daily sessions with a counselor or social worker, etc.  
 
Parents of students who are identified for any such services are members of the response team and 
are notified as soon as these students are notified for potential service needs.  
 
The school tracks the data of students who are referred to the response team. The data is analyzed at 
the end of each year to determine A) How many students were able to successfully leave the program 
after improvement occurred. B) How many students, with supports, were demonstrably improving 
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academically and socially, and C) how many students had made no apparent improvements in any 
category.  
 
After this data has been analyzed necessary changes may be made to improve the overall efficacy of 
the services. Changes may include additional staff training, additional social workers, additional 
programs, or outside assistance. 
 
SCHOOL STRUCTURE: STUDENT DISCIPLINE 
(1) Describe the school’s discipline policy.  Discuss the practices the school will use to promote 
good discipline, including both penalties for infractions and incentives for positive behavior. 
 
WSAN  believes in holding all students to a high standard and believes that all students can achieve a 
high standard. The use of positive classroom environments and high expectations will be clearly 
communicated in a proactive stance to prevent any disproportionate penalization of students. The 
administration will have latitude to adjust the School’s discipline policy to accommodate specific 
student needs on a case by case basis. 
 
It is the School’s policy to provide equal educational and employment opportunity for all individuals. 
Therefore, the School prohibits all discrimination on the basis of race, color, religion, sex, age, sexual 
orientation, gender identity, national origin, disability, or veteran status. Complaints of 
discrimination or unfair application of this policy should be submitted pursuant to the School’s 
Grievance Policy. 
 
WSAN will utilize the following practices to promote good discipline: 

• The teachers and staff at WSAN will abide by the NV Code of Student Code of Conduct. 
• Teachers use non-verbal corrections when possible.  
• Teachers use private individual corrections instead of displaying a student’s failure 

publically.  
• Classroom procedures are taught and practiced until they become routines. This saves weeks 

of instructional time later in the year and builds a culture of purpose and of excellence.  
• Teachers and school leaders use positive narration to give groups of students directions 

without being negative such as “I love that Sarah is adding as many details as she can from 
the text.” (The opposite would sound something like this, “Brandon, I told you to cite evidence 
when you write”). 

• Teachers and school leaders are trained on all of the above methods and provided with 
opportunities for practice and feedback.  

• Both in class and school-wide rewards and incentives are used regularly to recognize 
excellent student behavior. 

 
Student discipline is handled in a way that allows the student to learn from their mistakes and 
understand how to correct them and/or prevent reoccurrence.  Staff members that issue the 
consequence will notify the guardians of the students.  WSAN will be in compliance with the State of 
Nevada Bullying Law (NRS 388) so that the school can be a free and safe learning environment for all 
students.  For more severe offenses the discipline will vary according to the nature of the offense but 
may include out of school suspension and or/expulsion. 
 
Teachers will work with their homeroom classes to build a classroom culture and reward their 
students with special privileges for achieving their classroom goals.  The school uses a school-wide 
reward system throughout the year and recognizes students over the PA system on a weekly basis. 
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Students are also rewarded with free dress days based on good behavior.   Each month the school 
holds a student of the month assembly that recognizes student traits rather than academics. WSAN 
will teach the following character traits that build onto the mission and culture of the school. They 
are grit, gratitude, curiosity, zest, social intelligence, self-control, and optimism. 
 
(2) Describe the procedures for due process when a student is suspended or expelled as a result of 
a code of conduct violation, including a description of the appeal process that the school will 
employ for students facing expulsion. 
 
In the event that a student is recommended for expulsion, all students will be treated with dignity 
and respect as they go through correction procedures. The administration will see to it that their 
rights are protected through the process. If parents feel their student has not been treated fairly, they 
may request a hearing with the School’s Board of Directors (the “Board”), and WSAN’s Executive 
Director in accordance with the School’s Grievance Policy.  Parents will be notified when students are 
involved in situations that are deemed to be serious. Parents and students will be notified of the 
expectations, possible consequences, and the procedures involved at the beginning of each school 
year.  
 
If the Principal believes that a student should be expelled, the Principal may make the initial decision 
and shall meet with the student’s parent or guardian to discuss the charges against the student and 
the proposed discipline within five (5) school days after the suspension or expulsion began. If 
requested in writing, the Principal shall also notify the non-custodial parent of the suspension or 
expulsion.  During the meeting, the Principal shall provide the student’s parent or guardian with 
written notice that includes all of the following elements (or, if the student’s parent or guardian 
refuses to meet, the Principal shall send the notice by certified mail, return receipt requested, to the 
student's parent or legal guardian within ten (10) school days after the suspension or expulsion 
began, a description of the alleged violation(s) or reason(s) giving rise to disciplinary action; the 
penalty being imposed (duration of suspension or expulsion); a statement that a due process hearing 
may be requested by providing the Principal with written notice within ten (10) school days of the 
parent or guardian’s receipt of the notice; a statement that, if a due process hearing is requested, the 
Board, even though less than a quorum, will conduct the hearing; a statement that the suspension or 
expulsion is taking effect immediately and will continue for the stated period unless a due process 
hearing is requested in a timely manner and the Board determines otherwise; the mailing date of the 
notice; and a statement that, if a hearing is not requested within ten (10) school days after receipt of 
the notice, the Principal’s decision to suspend or expel the student will be final, and the parent's right 
to oppose the decision will be waived. 
 
(3) Describe the process for completing a plan of action based on restorative justice prior to 
engaging in suspension and/or expulsion proceedings as required under Assembly Bill 168 (2019). 
 
WSAN’s Restorative Action Plan will include: 

• The need to feel right to the person harmed 
• The need to be “do-able” by the one who did the harm 
• The need to include an action to prevent further offending: 

1. Something that strengthens and supports the offender. 
2. Something that addresses underlying issues associated to the offense. 

 
Please see Attachment 28 – Restorative Plan of Action. 
 
(4) Who will be responsible for implementing the school’s discipline policy?  
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The teachers and administrators will be responsible for implementing the school’s discipline policy.    
 
(5) Who will ensure that accurate disciplinary records are maintained?  Who will report discipline 
data to the school and the SPCSA? How will you use this data to make needed changes for school 
culture? 
 
The school principal will be responsible for keeping accurate disciplinary records. This data will be 
reported to the school network and the SPCSA.  At the end of each quarter the principal  will evaluate 
the data and determine possible plans that will be needed for improvement of school culture. 
 
(6) Describe the school’s proposed parent grievance policy.  
 
The core principles of the parent grievance policy are as follows: 

• Talk to the right person first. This is the person nearest to the situation.  
• Assume good will 
• Look for a solution 
• If the dispute cannot be resolved with the individual it is raised to the Principal in writing 

with details such as dates, times, attempts to resolve the situation and the requested solution. 
The Principal then meets with the individual in an attempt for resolution. 

• If the dispute involves the Principal the parent can bring the issue to the Board in writing 
with details such as dates, times, attempts to resolve the situation and the requested solution 
 

(7) Discuss any required dress code or uniform policy.   
 

The proposed uniform policy is as follows: 
• Royal Blue Polo shirts 
• Black or blue jeans or Khaki pants or shorts 
• No holes or ripped clothing 
• Close toed shoes that can be worn in PE class 

 
SCHOOL STRUCTURE: CALENDAR AND SCHEDULE 
(1) As Attachment 3, provide the annual academic schedule for the school (included in the 
student/parent handbook). Explain how the calendar reflects the needs of the student population 
and the educational model. 
 
WSAN will use a schedule that is similar to the CCSD schedule with the one major exception of starting 
a week earlier and consequently ending one week earlier.  This is the most convenient model for 
families that have older students attending 9-12 grade in the CCSD.  
 
Please see Attachment 3. 
 
(2) Describe the structure of the school day and week.  Include the number of instructional 
minutes/hours in a day for core subjects such as language arts, mathematics, science, and social 
studies.  Note the length of the school day, including start and dismissal times.  Explain why the 
school’s daily and weekly schedule will be optimal for the school model and for student learning.  
Provide the minimum number of hours/minutes per day and week that the school will devote to 
academic instruction in each grade.  
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4. Operations Plan 
 
BOARD GOVERNANCE 
(1) Describe the primary roles of the governing board and how it will interact with the 
principal/head of school and any advisory bodies.  Explain how the board will evaluate the success 
of the school and school leader; and how the board will ensure that there will be active and effective 
representation of key stakeholders, including parents. 
 
WSAN‘s Board of Directors is the ultimate policy-making body with the responsibility of operation 
and oversight of the school including, but not limited to, academic direction, curriculum, and 
budgetary functions.  It shall be the responsibility of the WSAN Board to establish annual budgets, 
adopt financial policies and procedures, set human resources policies, and select the school’s legal 
counsel. The members of the Board shall be comprised of seven (7) Directors when fully formed. The 
membership will meet the following minimum qualifications, in accordance with the statutory 
requirements of NRS 388A.320:   

a) one (1) active or retired teacher licensed by the State of Nevada, 
b) one (1) active or retired teacher licensed by the State of Nevada or an active or retired school 

administrator licensed by any State, 
c) one (1) parent of a student enrolled in the School who is not a teacher or administrator at the 

School, and; 
d) two (2) members who possess knowledge and experience in one or more of the following 

areas: accounting, financial services, law, or human resources. 
 
These requirements ensure that the Directors of the governing board will contribute the wide range 
of relevant knowledge, skills, and commitment needed to oversee a successful charter school. And, 
as mentioned above, these requirements also ensure that there is parental, educator and community 
involvement voices providing input in the governance and operation of the school.  
 
Board Member Duties: The policies, procedures, powers, and duties by which the board will operate 
are detailed in the attached bylaws, which include, but are not limited to: 

• Oversee operational policies, academic accountability, and financial accountability. 
• Annually adopt and maintain an operating budget. 
• Exercise continuing oversight of the school’s operations and provide public accountability. 
• Hire and supervise an administrator who will oversee the day-to-day operations of the 

charter school. 
• Ensure that the charter school has retained the services of a certified public accountant for 

the annual financial audit who shall submit the report to the governing body. 
• Review and approve the audit report, including audit findings and recommendations 
• Monitor a financial recovery plan in order to ensure compliance (if applicable). 
• Report progress annually to its sponsor. 

 
WSAN’s on-site administration, at full capacity, consists of the Campus Principal and administrative 
team (Assistant Principal, Teacher Support Advocate, Student Support Advocate, Special Education 
Teacher, etc.), who are responsible for curriculum development, working with the teaching staff, 
addressing student- related issues, and administering programs for Exceptional and Special Needs 
Student Populations. The administrative team, as instructional leaders, will make all school-based 
decisions, establishing and implementing procedures for the day-to-day operations of the school.  
The Campus Principal, with the support of the administrative team, will ensure that the operations 
of the school (resources, courses, policies) are in accordance with WSAN’s Mission and Vision. The 
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families, regardless of their residing ZIP codes. As such, he brings a strong connection 
and devotion to the community WSAN intends to serve. 

 
(3) Provide, as Attachment 5, a completed, signed, and notarized Board Member Information Sheet 
for each proposed Board member as well as the board member’s resume and a thoughtful 
biographical summary outlining the particular qualifications of each board member as relates to 
both service on a public charter school board and to the specific needs of this particular proposed 
charter school. 
 
Please see Attachment 5 - Board Member Information Sheets. 
 
(4) If the current Committee to Form does not include the full founding board, explain how and 
when the additional board members will be identified. 
 
WSAN’s current Committee to Form includes the necessary founding board members as required by 
NRS 388A.240 at the time of submission. However, the CTF is seeking to include one additional 
member with financial expertise to further strengthen their governance capacity. The CTF does have 
a name in mind and has reached out to this individual with the intention to confirm their commitment 
to the CTF and School before the SPCSA’s Capacity Interview. Upon confirmation of this individual’s 
commitment, the CTF will ensure that all necessary paperwork is completed and submitted to the 
SPCSA in a timely fashion. 
 
(5) Describe the board’s ethical standards and procedures for identifying and addressing conflicts 
of interest. Provide, as Attachment 6, the board’s proposed Bylaws, Code of Ethics, and Conflict of 
Interest policy.  
 
WSAN’s Governing Board recognizes that integrity and honesty are imperative in the operation of 
the School. The Bylaws govern the Governing Board and include all rules, regulations, and ethics to 
which the Board is expected to abide. In addition, the Code of Ethics and Conflict of Interest Policy 
defines conflicts, interested persons, procedures for determining if a conflict exists, as well as how to 
handle potential and real conflicts of interest. Article III of the Code of Ethics and Conflicts of Interest 
Policy outlines the procedures as to how the Board should respond to a conflict of interest or ethical 
violation. These procedures dictate how a Board member should abstain from voting or discussion if 
a conflict exists, and/or an investigation by non-interested parties, and/or possible dismissal from 
the Board if a member acts in an unethical manner.  
 
The Code provides that those subject to the Code complete an annual statement attesting that they 
understand the Code and are in compliance. In addition, the Board will do periodic reviews to 
ensure compliance. 
 
Please see Attachment 6 – Board Bylaws, Code of Ethics, and Conflict of Interest Policy. 
 
(6) Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. If these relationships pertain to members of the committee to 
form, this information should match the committee to form disclosures. 
 
Incorporated into the Board Bylaws is the Conflict of Interest Policy, as can be reviewed in Attachment 
6. The Conflict of Interest policy is designed to protect WSAN when it is contemplating entering into 
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a transaction or arrangement that might benefit the private interests of an officer or director of 
WSAN.  The Conflict of Interest policy sets forth the requirement that all potential and actual conflicts 
be disclosed and the affected Board Members recuse themselves from any action or discussion. The 
Conflicts of Interest policy is intended to supplement, but not replace, any applicable state and federal 
laws governing conflicts of interest applicable to nonprofit and charitable organizations. 
 
(7) Describe plans for increasing the capacity of the governing board. How will the board expand 
and develop over time? 
 
All Board members are required to complete at least four hours of professional development 
annually.  The Board will receive additional training to understand the performance dashboards 
provided to enable the WSAN Board to maintain appropriate oversight over the financial, 
operational, and academic performance of the campus.  An annual board retreat will be planned in 
order to increase capabilities of the board to successfully function as a governing board.  In addition, 
the Board will expand its capacity over time through attending the state and national charter school 
conferences that provide board governance strands and offer collaboration opportunities with 
boards from other systems. 
 
(8)  Describe the kinds of orientation or training new board members will receive and what kinds 
of ongoing development existing board members will receive.  The plan for training and 
development should include a timetable, specific topics to be addressed, and requirements for 
participation. 
 
Orientation for new board members will be provided by the current Board of Directors. During this 
orientation, the new board member will receive a copy of the approved charter application, the board 
Bylaws, the current year budget, the strategic plan once it’s developed, and will be given information 
on open meeting laws. In addition, monthly site visits will be encouraged to better understand the 
school community and climate.  
 
For ongoing training, Board members will be required to complete four (4) hours of professional 
development. Board members will attend the state and/or national charter school conferences that 
offer professional development on governance and board leadership, financial oversight, budget, 
academic accountability for schools, among others. The Nevada charter school conference usually 
takes place in September and the national conference usually takes place in June. In addition, Board 
members will be encouraged to attend parent-teacher meetings to show support and collect feedback 
from important stakeholders within the school community.    
 
Finally, the Board will attend a yearly retreat in July, which will focus on areas in which the board 
determines needs focus, such as development of committees, best practices in board governance, and 
effective board leadership. 
 
(9) Describe the working relationship between the board and staff (academic, operations, and 
financial) and the working relationship between the board, staff, and any education management 
organization. Outline the regular reports that will be provided to the board, their frequency, and 
who will provide them. This may include financial, operational, and/or or academic reports. 
 
The Campus Principal, will be responsible for all aspects of school operations within the scope of 
operating policies and procedures and budgetary functions as adopted and approved by the 
Governing Board. It is the expectation that the Campus Principal shall attend all Board Meetings to 
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provide up-to-date information on the school’s progress academically and other topics of interest for 
the board (events held at the school, awards/accolades, status on statewide requirements, etc.).   
 
The Board expects to enter into a contract with Academica Nevada, an educational service provider. 
The Governing Board is self-governing and independent from Academica Nevada, and no member of 
the Governing Board is employed by them or related to any owner or manager of them. Academica 
Nevada will not manage the day-to-day operations of the school, but rather will provide “back office” 
support and independent accountability for the Board. Academica Nevada will carry out the defined 
responsibilities found in the EMO Service Contract (Attachment 21), and will provide expertise in the 
areas of business, law, facilities, quality assurance, strategic planning and development, and 
governmental compliance. An “arm’s length” performance-based relationship will exist between the 
governing board and Academica Nevada, and the Board will annually evaluate them to determine 
continuation and renewal of services based on their performance.  
 
A representative from Academica Nevada will also attend all Board Meetings.  Academica Nevada will 
provide a report during each meeting providing up-to-date financial data and operational reports. 
 
(10)  Describe any advisory bodies or councils to be formed, including the roles and duties of those 
bodies. Describe the planned composition; the strategy for achieving that composition; the role of 
parents, students, and teachers (if applicable); and the reporting structure as it relates to the 
school’s governing body and leadership. 
 
WSAN will adhere to the committees set forth in its bylaws, including its power to create ad-hoc 
committees, if necessary, to form any advisory bodies or councils as the need for these support 
committees arise. The board will create these committees by resolution adopted by a majority of the 
board. Each committee will consist of at least one board member and will exercise such authority in 
the management of the school as provided in the resolution or in the bylaws, however, no committee 
will have the power to contract or have budget making authority. Reports from the Board Committees 
and Advisory Board will assist the Board of Directors in making well-informed decisions based upon 
input from key stakeholders in the school community. 
 
(11)  Explain the process that the school will follow should a parent or student have an objection to 
a governing board policy or decision, administrative procedure, or practice at the school. 
 
A Grievance Policy will be adopted and provided to stakeholders that explicitly describes the process 
should a parent or student have an objection to a governing board policy or decision, administrative 
procedure, or practice at the school.  The policy will be put in place to ensure concerns are dealt with 
in a prompt and equitable manner.  
 
The Board and school administration expect that conflict will be addressed proactively and include: 

1. Addressing the situation directly with the other person(s) involved; 
2. Enlisting the assistance of a site-based administrator to assist in resolution; 
3. Preparing a written grievance for the Campus Principal, who then reviews and acts as 

appropriate; 
4. Preparing a written grievance for the Board of Directors, who then may choose to hear 

additional information at a Board Meeting and will make the ultimate resolution. 
5. The Board will be expected to refer any member of the school community with a 

grievance to the adopted Grievance Policy to avoid micromanagement of the school. 
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(c) Resumes of all current leadership (provide as Attachment 8). NOTE: It is 
strongly encouraged that high quality school leaders/principals with strong 
track records of success with the target population be identified for any school 
which wishes to open in the 2021-22 school year. 

 
Please see Attachment 8 – Leadership Team Resumes. 
 

(d) Previous student achievement data for the individual primarily responsible for 
academic programming (provide as part of Attachment 9)  

 
Please see Attachment 9 – Leadership Team Student Achievement Data. 
 
(2) Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: 

(a) School leadership, operations, and governance; 
(b) Curriculum, instruction, and assessment; 
(c) At-risk students and students with special needs; 
(d) Performance management; and 
(e) Parent and community engagement. 

 
Wallace Stegner Academy of Nevada’s committee to form is a collective group of individuals with 
experience in all of the areas referenced above. For further detail, please refer to Attachments 4 and 
5. The board will rely on the Campus Principal to bring the school leadership necessary to implement 
the school design. 
 
Wallace Stegner Academy of Nevada intends to contract with Wallace Stegner Schools, LLC (EMO) to 
provide the necessary school leadership and training to implement the Wallace Stegner school 
design, model, curriculum, school culture, etc. Wallace Stegner Schools is led by the founders of 
Wallace Stegner Academy of Utah, Anthony Sudweeks, M.Ed and Adam Gerlach. Together, they have 
designed and implemented a school model that specifically closes the achievement gap for low-
income families and children of color. Under their leadership, they have created a unique and 
impressive school culture that utilizes effective classroom instructional techniques, curriculum, and 
a learning environment that is highly structured, positive, and nurturing for students.  
 
(3) Explain who is responsible for school leader coaching and training and what those processes 
will look like in action.  Please include any existing competencies used for school leader selection 
and evaluation, if available (provide as Attachment 10). 
 
Wallace Stegner Schools, LLC will provide all initial training to the school’s Campus Principal, 
teachers, and other staff and faculty members on the model, curriculum, school design, assessments, 
instructional strategies, data teams, etc. After the initial training, Wallace Stegner Schools, LLC will 
continue to provide periodic training throughout the year to the Campus Principal and teachers. An 
added benefit for the Campus Principal will be the regular presence of an Executive Director on-site 
who can assist in teacher coaching, and data analysis.  
 
The Campus Principal will also be a member of Wallace Stegner Academy‘s weekly leadership 
meetings that take place via Zoom to review each school's coaching goals, weekly exit ticket data, and 
interim assessment analysis. In essence, WSAN will be part of the larger Wallace Stegner Academy 
system that will include two campuses in Utah and one in Nevada. That means all curriculum updates, 
interim assessment updates, and weekly exit tickets will be provided to the Nevada campus just as if 
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it were one of the Utah-based campuses. These exit tickets have been discussed at length in the 
academic plan of this application.  WSAN will also participate in the same training and professional 
development programs offered at the original Wallace Stegner Academy in Utah. 
 
For further information regarding WSAN’s Leadership Training, please see Attachment 10 – School 
Leadership Selection. 
 
(4) Explain your school leader’s role in the successful recruitment, hiring, development and 
retention of a highly effective staff. 
 
WSAN will leverage the resources of one of its EMOs Academica Nevada and its Wallace Stegner 
Academy network to fulfill the successful recruitment, retention, hiring and development of highly 
effective staff. Academica Nevada will assist in Human Resources, marketing, advertising, and 
recruitment of staff. All Nevada licensure, background checks and employment statutes will be 
followed to ensure all staff have met the highest standard.  
 
The Executive Director and the Campus Principal will attend recruitment events to actively seek and 
interview potential teacher candidates. The Executive Director and Campus Principal will be 
responsible for interviewing each candidate to determine their alignment with the school’s mission 
and vision and their skills for the respective position. Each teacher will be required to demonstrate 
teaching proficiency by providing a teaching sample (lesson plan or video of a lesson) and successful 
completion of a face-to-face interview. 
 
The Campus Principal will develop and implement a comprehensive professional development plan. 
They will develop a plan based on areas of need, best practices, and Wallace Stegner’s specific 
instructional techniques. They will also be responsible for creating a healthy learning environment 
in which teachers feel supported and have a direct line of communication with the Campus Principal 
in order to create positive attitudes. The school will also provide a wide range of benefits such as:; 
Nevada Public Employee Retirement System (PERS); Bereavement Leave; Dental Insurance; Family 
Medical Leave; Financial Counseling; Health Insurance; Holidays; Life Insurance; Long-Term 
Disability; Paid Time Off (PTO); Vision Care Insurance to ensure the retaining of qualified and capable 
staff. 
 
(5) Explain your school leader’s role in providing instructional guidance and school culture 
guidance. What role will other members of the leadership team play in providing instructional 
guidance and school culture guidance?  
 
WSAN’s model is primarily focused on developing classroom teachers. This is how the model has 
become so successful in both academic results as well as in creating a positive and structured school 
culture.  In order to implement the school’s highly rigorous training model, the school uses an online 
coaching system that is capable of filming each teacher observation, adding time-stamped notes, and 
assigning granular action steps and goals. New teachers are observed a minimum of once per week, 
veteran teachers are observed at least once every two weeks, struggling teachers are assigned an 
improvement plan and are observed/coached three times per week. This system is used to track 
individual teacher’s progress towards becoming master educators as well as to identify school-wide 
needs and determine specific professional development needs. The Campus Principal will conduct 
these observations and as the school grows, will assign assistant principals to assist in coaching 
individual teachers. The Executive Director will oversee the progress each teacher is making and will 
review class videos and sit in on feedback sessions to coach the Campus Principal in effective 
coaching strategies.  
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WSAN is an Equal Opportunity Employer and will operate in compliance with the Americans with 
Disabilities Act (ADA). WSAN will not discriminate in any employment practices against a qualified 
individual with a disability nor discriminate against any applicant or employee based on race, creed, 
color, gender, sexual orientation, national origin, religion, or ancestry. 
 
(2) Describe your plan to recruit and hire teachers/staff who are representative of your student 
body. 
 
Aside from the lack of effective policies in place at the federal and state level36, current research has 
also demonstrated that the majority of the barriers surrounding the recruitment and retaining of 
teachers of color include such items as: inadequate teacher preparation37 and poor working 
conditions.38 
 
WSAN understands the importance and benefit of hiring teachers that are reflective of the student 
population. Furthermore, WSAN understands how these barriers affect the recruitment and 
retention of a diverse and student-reflective teaching staff. As such, and as previously described in 
Section 3: Academic Plan, at the heart of the WSAN model is teacher development and training. 
Wallace Stegner’s expertise lies in taking new teachers and building their skills until they are truly 
masters of their craft. WSAN’s investment into the coaching and professional development of its 
teachers stands as just one of the incentives for teachers, of all ethnicities, to work at the School.  
 
Additionally, in its recruitment efforts, WSAN will work to find those teachers who are not only 
reflective of the student body, but are willing to absorb and live the mission and educational model 
of WSAN as well.  
 
(3) List the proposed school’s salary ranges and employment benefits for each employee, as well 
as any incentives or reward structures that may be part of the compensation system. Explain the 
school’s strategy for retaining high-performing teachers. 
 
WSAN will begin in Year 1 with a total staff of 19, including 11.5 total teachers and 7.5 total 
administrative and support staff; with a starting enrollment of 260 students. By Year 6, WSAN will 
be projected to expand to a total staff of 57 and a total student enrollment of 774; projected to add 
throughout Years 2-6, 24.5 teachers and 13.5 administrative and support staff. Below are the 
anticipated staffing positions for each year: 

• Principal - $80,000/year – Develop/Implement policies, programs, curriculum activities, and 
budgets in a manner that promotes the educational development of each student and the 
professional development of each staff member. 

• Assistant Principal - $75,000/year – Develop/implement the total school program by assisting 
the principal in the overall running of the school. 

• Counselor - $58,000/year – Act as advocates for students’ well-being, and as valuable resources 
for their educational advancement. 

• Curriculum Coach - $60,000/year – Serves as a content specialist to assist in the development 
and implementation of campus instructional plans. 

                                                             
36 Bireda, Saba. & Chait, Robin. Increasing Teacher Diversity: Strategies to Improve the Teacher Workforce. Center 
for American Progress. (2011). 
37 Carver-Thomas, Desiree. Diversifying the Field: Barriers to Recruiting and Retaining Teachers of Color and How to 
Overcome Them. Intercultural Development Research Association. (2017). 
38 Carver-Thomas, Desiree. Diversifying the Teaching Profession: How to Recruit and Retain Teachers of Color. 
Learning Policy Institute (2018). 
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• ELL Coordinator - $57,000/year – Serves as a content specialist, providing leadership in the 
development, coordination, and support of curriculum, instruction, assessment, and 
professional learning, as well as management of ELL program protocols/procedures. 

• Classroom Teachers (Core) - $42,500/year – Prepare and educate students for the world by 
creating lesson plans and tracking student progress to ensure academic goals are met. 

• Classroom Teachers (Special) - $42,500/year – Prepare and educate students for the world by 
creating lesson plans and tracking student progress to ensure academic goals are met. 

• Special Education Teachers - $42,500/year – Prepare and educate students with a wide range 
of learning disabilities by adapting general lesson plans and tracking student progress to ensure 
academic goals are met. 

• Office Manager - $45,000/year – Ensures the smooth running of day-to-day office operations 
by organizing and coordinating administrative duties and procedures. 

• Registrar - $38,000/year – Responsible for maintaining student records; includes processing 
student enrollment, transfers, and withdrawals. 

• Teacher Assistants - $12.75/hour – Reinforce lessons presented by teachers, as well as assist 
teachers with recordkeeping. 

• Receptionist - $13.00/hour – Greet visitors, parents and students; while facilitating 
communication within the school and assuring records and schedules are kept up to date. 

• National School Lunch Program (NSLP)/Cafeteria Manager - $12.50/hour – 
Manages/Oversees all aspects of the school nutrition program including menu planning, record 
keeping, sanitation, etc. 

• Campus Monitor - $15.00/hour – Supervise/Monitor students on school grounds while 
enforcing appropriate student behavior and ensuring school safety. 

• On Campus Substitute Teacher – $125/day – Manage the learning environment while 
providing instruction in the absence of a classroom teacher. 

 
Retention Strategy for High Performing Teachers: 

• Market analysis will be completed annually 
• HPT’s may be able to earn higher salary based upon consistent high performance 
• Cultivate Collaboration 
• Reward and recognition strategy 
• Consistent one on one meetings with teachers with Principal 
• Conduct stay interviews 
• Career ladders 

 
(4) Note the teacher-student ratio, as well as the ratio of total adults to students for a “typical” 
school.   
 
WSAN will strive to maintain a 26:1 Ratio in grades K-2.  These grades will also be supported by a 
paraprofessional in each grade.  In grades 3-8 the ratio may be much closer to 30:1.  The ratio of total 
students to adults is 260:19 or 14:1. 
 
(5) State the procedures - including the individual responsible for each step - for hiring and 
dismissing school personnel, including conducting criminal background checks.  
 
WSAN will conduct extensive checks of employment references, educational verification, and 
criminal background checks on all applicants prior to extending an offer of employment. WSAN is an 
Equal Employment Opportunity (EEO) employer and makes all employment decisions based on 
qualifications to perform the work without regard to race, color, age, sex, religion, national origin, 
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disability, veteran status, marital status, sexual orientation, or any other characteristic protected by 
law. In compliance with Title IX of the Education Amendments of 1972, 20 USC §1641 and 34 CFR § 
106.9, all employment decisions are made in a non-discriminatory manner, and are based on the 
qualifications, abilities, and merits of each individual applicant. 

As a condition of employment and in compliance with NRS 388A.515, we require all applicants be 
fingerprinted and pass a criminal background check. Any volunteer or consultant working in the 
school will be subject to the same criminal and fingerprint background check, including parent 
volunteers who spend a significant amount of time in the building. 

As Nevada is a state that recognizes “employment-at-will,” employment status gives both employees 
and school leadership the option to terminate the employment relationship at any time without 
notice, with or without cause. 

At WSAN we understand that the job of a teacher is a demanding profession as such we will work 
with all of our teachers by coaching and developing them towards success. Only after all avenues for 
support and success have been exhausted with a teacher will we make the determination that their 
professional performance in a classroom does not meet the schools standard, and dismissal may be 
necessary. Teachers and non-classroom staff who fail to comply with the requirements of their role, 
demonstrate lack of mission alignment, are a disruption to the professional culture, or demonstrate 
an ambivalent attitude will be subject to dismissal. All dismissals will be determined by the 
Leadership Team. 

(6) Explain how teachers will be supported and developed. Describe the school’s performance 
management system and process for teacher evaluation. Provide your teacher evaluation tool(s) as 
Attachment 11, as well as any supporting protocols or documentation.

Teachers at WSAN will be supported and developed through weekly coaching and training as 
discussed in the Academic Plan of this application. WSAN will employ the evaluation tool in 
Attachment 11 – Teacher Evaluation Tool. 

(7) Explain how the school leader will be supported, developed, and evaluated each school year.
Provide, as Attachment 12, your leadership evaluation tool(s), as well as any supporting protocols
or documentation. If your proposed school is a single-site school/not part of a network of schools, the
board should provide their plans in response to these prompts.

The Principal will be evaluated by the Board of Directors at least once each year. The evaluation 
process will give the administrator an opportunity to set personal and professional goals in 
alignment with the charter prior to the beginning of the school year. 

Please see Attachment 12 - Leadership Evaluation Tool for further information. 

(8) Please provide the succession plans for your proposed school’s leader. This should include
both emergency/temporary succession plans as well as detailed description for how potential
school leaders will be cultivated and developed.

Wallace Stegner Academy is always involved in building the leadership pipeline.  During the course 
of the year, Administration will identify teachers and staff that have the propensity towards 
leadership.  These characteristics include but are not limited to: 

• Punctuality
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• Incorporation of feedback 
• Personal growth 
• Innovation 
• Production of quality work 
• Alignment with school goals and vision 
• Ethical Behavior 

 
WSAN will provide leadership opportunities as potential candidates demonstrate competency.  
These candidates may participate in Leadership Focus Groups, Coaching of peers, and leading a grade 
level team.  These potential leaders will be encouraged to advance their schooling with an accredited 
institution in school leadership.  They may also participate in other leadership trainings such as 
Teach Like a Champion training and events. 
  
(9) Please explain the responsibilities of each of your school’s administrative/leadership team 
members. Identify the staff member responsible for leading payroll, benefits, and employee 
relations and describe how key HR responsibilities will be managed. 
 
WSAN’s Administrative team will be primarily responsible for the decision-making processes and 
day to day operations of the school. These decisions will take into account feedback from teachers as 
needed.  The Campus Principal will be on site as the administrator of the school and will be supported 
by other staff members as needed. 
 
One of the major responsibilities of the leadership team, Wallace Stegner Schools, and the Campus 
Principal will be hiring quality non-classroom staff.  The administrative support team may consist of 
an Assistant Principal(s), Coaches, EL Coordinator, and School Counselor/Social Workers. This non-
classroom staff will be hired according to the schedule outlined in the staffing plan as needed. 
 
The Assistant Principal(s) will work with students and parents in developing a positive school culture 
and aid the Principal as needed.  The Coaches will work with the teachers to support student learning 
by doing teacher observations and leading in data and planning meetings amongst grade level teams.  
The School Counselor will work with students and parents to support the culture of the school, teach 
socio-emotional skills, prepare students for enrollment in High School and College/Career plans. The 
social worker will work with families in the school to point them in the right direction of resources, 
they will also be responsible to encourage an environment that is respectful, supportive, inviting, 
inclusive, and flexible.  All of the non-classroom staff will remain up to date on all state and SPSCA 
laws, regulations, policies and procedures.  They will help the Campus Principal in communicating to 
staff any changes or updates.  These positions will help the Campus Principal operate the school as 
efficiently and smoothly as possible and ensure that families, students and teachers have the 
resources that they need. 
 
WSAN intends to utilize the support described in the Academica Nevada contract for its core Human 
Resources functions (services such as payroll, benefits administration, employee relations, etc.). The 
school may seek out specialized experts to assist with the complexities of the Affordable Care Act and 
Nevada Public Employees Retirement System; these costs have been factored into the payroll budget. 
 
(10) Explain how the school and organization intend to identify and address unsatisfactory 
leadership or teacher performance, as well as leadership/teacher changes and turnover.   
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Unsatisfactory leadership or teacher performance will be identified by informal observations, formal 
observations and evaluations and the absence of the characteristics identified in sub question 8 above.  
Low performance will be identified and remedied using multiple methods depending on the severity. 
These may include verbal reminders, written reminders, documented reminders/corrective action, 
and improvement plans. If the necessary adjustments are not made, it may result in termination of 
employment. 
 
The cost of turnover in any organization is hard to quantify as there are many mitigating factors.  
These factors can be influenced by the amount of time that the person has been with the institution, 
the amount of training that has been provided by the organization, and the potential harm to staff 
and or fallout.  These costs may also include: recruiting for a replacement, training of replacement, 
payroll and administrative processing .  According to Work Institutes 2017 Retention Report39, these 
estimated costs are approximately 33% of the employees’ salary. 
 
(11)  Will your organization require additional support (from third parties or consultants) for core 
Human Resources functions (e.g., payroll, benefits administration, employee relations, etc.)?  If yes, 
please detail the areas that will require additional support and the costs and criteria for selecting 
such services. If not, please provide a detailed description of how these functions will be managed.  
 
WSAN intends to utilize the support described in the Academica Nevada contract for its core Human 
Resources functions (services such as payroll, benefits administration, employee relations, etc.). The 
school may seek out specialized experts to assist with the complexities of the Affordable Care Act and 
Nevada Public Employees Retirement System; these costs have been factored into the payroll budget. 
 
STUDENT RECRUITMENT AND ENROLLMENT 
Like all public schools, public charter schools must be open to any such child, regardless of that child’s 
race, gender, citizenship, or need for accommodations or special education services. Thus, recruitment 
and enrollment practices should demonstrate a commitment to providing all students equal 
opportunity to attend the school, and help schools avoid even the appearance of creating barriers to 
entry for eligible students.  
(1) Explain the plan for student recruitment and marketing that will provide equal access to 
interested students and families, including how the school will comply with the requirements of R 
131. Specifically, describe the plan for outreach to: families in poverty; academically low-achieving 
students; students with disabilities; and other youth at risk of academic failure. For schools which 
are giving one or more statutorily permissible admissions preferences pursuant to NRS 386.580 or 
SB390 (2015 session), please indicate if you plan to focus your student recruitment efforts in 
specific communities or selected attendance areas.  
 
The marketing strategies for WSAN will take various forms. The vast majority of our marketing 
strategies will focus on attracting low-income, multicultural students, English Learners, and any 
other group of students who are at risk of academic failure. WSAN acknowledges that most of these 
efforts will need to be multilingual.  Examples of strategies we may implement include: 

• Open houses – The administration, when hired, and/or the Governing Board will hold open 
houses throughout the community. These open houses will include a presentation on the 
merits and functions of charter schools and a detailed explanation of the school’s mission and 
philosophy. The open houses will also provide interested parents and community members 
the opportunity to ask questions about the school. Due to the anticipated large percentage of 
Spanish speaking residents, all open houses will likely be presented in both English and 

                                                             
39 Sears, Lindsay. 2017 Retention Report: Trends, Reasons, & Recommendations. Work Institute. (2017). 

4 - Operations Plan 
Wallace Stegner Academy of Nevada

80



 

Spanish. A number of open houses may be translated into alternative languages to 
accommodate various refugee groups. Open houses will be advertised through our online 
marketing and print campaign. 

• Grassroots efforts - WSAN will utilize a grassroots effort in recruiting families and students 
in the neighborhoods they live in.  As such, they will employ methods such as door-to-door 
contacting, standing in front of grocery stores and places of high frequency, and attending 
swap meets. 

• Website – WSAN will launch a comprehensive website aimed at educating the public about 
the functions of charter schools in general, the curriculum and methods of our school, and 
information about how to register for the lottery. The website will have the ability to be 
translated into multiple languages for the use of potential families.  The site will also include 
a detailed frequently asked questions page, contact information, and all information required 
by Nevada rule and/or law. 

• Texting Campaign- WSAN has launched a texting campaign targeted towards reaching 
individuals in our proposed area, it has already yielded fantastic results in gathering 
interested families. 

• Social media – This will mostly involve creating a content rich Facebook campaign designed 
around reaching and engaging our target demographics  Social media posts will be placed 
using multiple languages to reach a broader range of students.. 

• Media outreach – We may write press releases and send them to any print, television, and 
radio media sources. 

• Outdoor advertising – We will utilize various forms of outdoor advertising, including 
billboards along the major routes in the area and yard signs. We will also launch an old-
fashioned grassroots campaign by knocking on doors and delivering flyers. 

• Direct mail – We have budgeted to send a direct mail flyer to every house in our target 
population with detailed information about the school, instructions on how to obtain more 
information, and enrollment directions. 

• Community involvement – The WSAN committee to form will utilize their connections with 
local churches and community groups, set up informational booths at local events and 
grocery stores, and take advantage of other community-based marketing opportunities. 
Inasmuch as our target population is not as familiar with charter schools as other populations 
throughout the state, we are committed to implementing a robust marketing plan to inform 
the community of the opportunities available at Wallace Stegner Academy of Nevada. 
 

(a) What is the enrollment calendar for both the first year of operation and 
subsequent years of operation?  Please specify the dates on which the school 
will begin accepting applications and how long the enrollment window will last 
prior to conducting a lottery.  

 
Enrollment Calendar 

• Beginning of January-End of February – Open Enrollment Period40 
• First week of  March – Lottery 
• March-August – Registration of Students 
• August-End of the School Year – Registration of Students if seats become available. 

 
These dates and any other relevant dates for enrollment will be published on WSAN’s website so that 
all interested parties will have an equal opportunity to submit an application.  In future years, parents 

                                                             
40 Dependent on Nevada State Statutes 
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will inform the school of their intent to return. This will occur through mailers (an email as well as 
text message reminders to the lottery system database) and parents will have to reply before the 
Winter Break of that school year. Open enrollment will then begin on the first Monday after Winter 
Break and will last for 45 days. 
 
Lottery and Enrollment:  All WSAN students will be enrolled according to federal and state laws 
and regulations using a randomized electronic lottery program. WSAN’s Lottery Policy will be open 
admissions policy wherein the school will be open to any student who is eligible for attendance in 
public schools in the state, unless the number of applicants exceeds the capacity of the school’s 
facility. In such a case, all applicants shall have an equal chance of being admitted through a random 
selection (lottery) process. If the number of applications falls short of the established capacity, 
supplemental registration periods may be held for the purpose of reaching student capacity. 
 
Additionally, as it is part of the mission of WSAN to serve low-income students, the school will 
implement a Weighted Lottery Policy. Under the proposed WSAN Weighted Lottery Policy, students 
who qualify for free and reduced lunch would receive a 2.0 weight in the enrollment lottery in the 
school’s first year of enrollment. Following the first year, the application of the weighted lottery 
would be determined based upon the School’s current free and reduced lunch percentage. Please see 
Attachment 27 – Weighted Lottery Policy for further information.  
 
Admission Process:  All students will apply for admission electronically (paper admissions will also 
be available for those families who need it) to be placed into an electronic database. If the current 
free and reduced lunch percentage triggers the weighted lottery policy, those students that qualify 
for free and reduced lunch will be given a 2.0 weight in the electronic database prior to running the 
lottery. WSAN will accept all eligible students who submit a timely application into the school’s 
lottery. 
 
Admission will be determined in the following manner: 

1. Students continuing enrollment at WSAN will be automatically granted enrollment the 
following year with placement determined on promotion, retention, and/or acceleration 
policies. Students will be requested to complete an Intent to Continue Enrollment form prior 
to Winter Break of each school year. 

2. Siblings of currently enrolled students will be given priority during the lottery. 
3. Additionally, students will be enrolled based on the following preferences: 

• Children of WSAN founding families 
• Children of Board members, teachers, and staff of WSAN 
• After above enrollment slots are filled as described in the order listed, all remaining 

applicants will have an equal chance of being admitted through a random lottery 
selection. 

 
Acceptance and Rejection of Admission:  Parents of accepted students will be notified immediately 
of their acceptance.   Parents of accepted students will be given ten (10) business days after 
notification of lottery results to accept or reject their student’s admission to WSAN. Acceptance will 
include the completion and submission of all required enrollment forms. If parents do not respond 
within the allocated time frame, the next student in order, based on the waitlist, will be contacted to 
fill the position.  
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(b) What enrollment targets will you set and who will be responsible for monitoring 
progress towards these targets? What is your target re-enrollment rate for each 
year? How did you come to this determination? What are the minimum, planned, 
and maximum projected enrollment at each grade level? Outline specific targets 
in the table below.  

 
Due to the size of our temporary facility, the enrollment target for the first year is 260 students. The 
governing body, Campus Principal, and WSAN leadership will be responsible for monitoring 
progress. The target re-enrollment rate is 90%. This determination was reached by examining 
schools with similar demographics as well as the Wallace Stegner Academy school in Utah.  The 
minimum, planned, and maximum targets outlined in the tables below were determined by 
consulting with Academica Nevada who has extensive experience and knowledge about how many 
students are needed to maintain a healthy school budget. 
 

(c) What systems will you put in place to ensure that staff members are 
knowledgeable about all legal enrollment requirements pertaining to special 
populations and the servicing of particular populations of students? 

 
WSAN will utilize its service provider, Academica Nevada, to ensure that staff members are 
knowledgeable about all legal enrollment requirements pertaining to student enrollment, including 
those special student populations such as students with an IEP, who qualify for FRL, and/or EL 
students, among others. 
 
Annually, an experienced Registration Team from Academica Nevada conducts a 4-day long 
comprehensive training for new and veteran registrars and staff at all schools serviced by Academica 
Nevada. This training includes, but is not limited to, the following: 

• Process for enrollment based on the Nevada state procedures 
• Monitoring and tracking enrollment of special student subgroups 
• Ensuring data is entered properly into the system so as to create accurate reports  
• Withdrawing students 
• Creating records request 
• Enrolling students with immunizations 
• Lottery rules 
• Attendance auditing for funding 
• Generating and monitoring ADE (Average Daily Enrollment) 

 
In addition to this training provided by Academica Nevada, WSAN will use applicable state-sponsored 
education summits for professional development. The information system that will be used for the 
initial lottery only collects information such as parent contact information and student’s name, 
birthdate, and grade.  This program aids in the protection of special populations because special 
population data is not divulged until after acceptance is extended and registration is completed.  Daily 
and weekly monitoring of enrollment calls and meetings may also take place to ensure compliance. 
 
WSAN is committed to providing an equal opportunity education to all applicants without regard to 
race, religion, color, sex, gender identity, sexual orientation, national origin, citizenship status, age, 
disability or any other protected status in accordance with all applicable federal, state and local 
laws that prohibit discrimination. 
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Ministries. Additionally, this enrollment was also selected to ensure adequate resources for 
providing a robust system of student support for at-risk subgroups, including, but not limited to ELL 
students, students in need of Special Education Services, and Gifted and Talented students. As this is 
a replicated model that has already achieved great success in Utah, the Campus Principal will be able 
to proactively address many of the organizational and academic challenges that typically come with 
serving large student bodies in a start-up environment. 

Additionally, in order to compensate for any remaining organizational and academic challenges 
which may occur by serving more than 3 grade levels in Year 1 of operation, the Committee to Form 
expects to enter into a contract with Academica Nevada, an educational service provider. Academica 
Nevada will provide “back office” support so that the school leader can focus on the mission of the 
school and student outcomes. The Committee is confident in Academica Nevada’s ability to assist and 
guide them in opening a successful school, with the challenges of multiple grade levels, because they 
have managed the implementation of several successful charter school models, including 23 charter 
school campuses in the Las Vegas area. 

(5) As Attachment 13, please provide evidence of demand from prospective students and families 
within the community you intend to serve.

Please see Attachment 13 – Evidence of Student Demand. 

INCUBATION YEAR DEVELOPMENT 
(1) Provide a detailed start-up plan as well as specific organizational goals for the planning year 
(SY 2020-2021) to ensure that the school is ready for a successful launch in fall 2021. Using the 
template provided, outline key activities, responsible parties, and milestones and submit as 
Attachment 14 (“Incubation Year Planning Table”).

Please see Attachment 14(a) – Incubation Year Planning Table. 

(2) Please describe the plans for leadership training and development of the selected school leader 
during the incubation year prior to school opening and how these plans support your year 0 goals. 
If partnering with an organization, please briefly describe the main components of the training 
program and why that organization was chosen.

Wallace Stegner Academy of Nevada intends to contract with Wallace Stegner Schools to provide 
school leadership and professional development of the school’s instructional leadership positions. 
The co-founding director of Wallace Stegner Schools (Utah), Anthony Sudweeks. M.Ed, will function 
as the school’s Executive Director. Wallace Stegner Schools was chosen for their experience in 
implementing the instructional model and high-expectation school culture described in this charter. 
Mr. Sudweeks will be on-site multiple days per week during the incubation year, and during the first 
initial years of operation to ensure that the school is capable of meeting its goals of closing the 
achievement gap for low-income students.  

As part of the Wallace Stegner Schools network, Wallace Stegner Academy of Nevada will also have 
access to instructional leaders that have been trained in the model for several years in Utah who will 
be placed in Nevada as the school’s Campus Principal and assistant principal. This process will ensure 
that a transfer of institutional knowledge will be successful in launching Wallace Stegner Academy of 
Nevada. 
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(3) Explain who will work on a full-time or nearly full-time basis immediately following 
assignment of a location to lead development of the school(s) and the plan to compensate these 
individuals. 
 
The Campus Principal will be working to help with the development of the proposed campus, but it 
will not be full time or nearly full time due to having no upfront funds until the school is able to 
receive funding. Wallace Stegner Schools, LLC will be working with the Campus Principal to recruit 
and hire staff, recruit students, and identify and purchase curriculum/ furniture/ 
fixtures/equipment. Wallace Stegner Schools and Academica Nevada representatives will be 
supporting the Campus Principal in the startup period of the school, which will help ensure the school 
is successful during the planning phase prior to opening. 
 
SERVICES 
(1) Provide a description of how the school leadership team will support operational execution. 
Please provide narrative or evidence that illustrates the staffing model, performance metrics, and 
the school’s plan for supporting all operational needs of the school, including but not limited to 
those listed below. In this space and in the finances section, demonstrate how you will fund the 
provision of these services.   

(a) Transportation: Describe your plans for providing student transportation. If the 
school will not provide transportation, please identify how the school will 
ensure that this does serve as a barrier to enrollment or ongoing attendance.   

 
WSAN will not provide daily transportation for the students to and from school. The School will have 
a forum on its website where parents/guardians of students interested in creating carpooling groups 
can communicate and arrange carpools. The school will work to develop a transportation plan so that 
students who are economically disadvantaged can have equal access to the school.  
 
WSAN also intends to form partnerships with local daycares to enable the daycares to pickup and 
drop-off students.  Should a Special Education student who is enrolling have an IEP that has 
transportation as an accommodation, WSAN will honor their IEP by working to best provide this 
accommodation. Should the school plan field trips and/or athletic events, the school will 
accommodate transportation needs by contracting with a charter bus company or by other viable 
means. 
 

(b) Food Service: Outline your plans for providing food service at the school, 
including whether and how you will be your own school food authority or will 
contract with another provider.  If the school will not provide food service, 
please identify how the school will ensure that this does serve as a barrier to 
enrollment or ongoing attendance.   

 
WSAN anticipates that it will participate in the National School Lunch Program. We also anticipate 
serving a high number of students that are FRL.  In doing so, the school will follow all guidelines set 
forth by the Nevada Department of Agriculture. WSAN will seek to be its own school food authority 
and anticipates identifying and contracting with a third party food service provider. The Board will 
ensure that the vendor is registered with the Nevada Department of Agriculture as an approved 
vendor that is in good standing with the Food and Nutrition Program. 
 

(c) Facilities maintenance (including janitorial and landscape maintenance)  
 
WSAN’s plan for facility maintenance includes many facets:  
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• On-Site, WSAN will have a custodian with the role of maintaining the cleanliness of the facility 
during the school day and setting up and cleaning the lunchroom in conjunction with 
contracted janitorial services. 

• WSAN will contract with a janitorial company to provide a cleaning service 5 nights a week, 
which will include annual floor work. 

• If the Governing Board or Principal requests it, Academica Nevada, may assist in the 
identification of facility maintenance service providers such as; janitorial, HVAC, locks/doors, 
plumbing, pest control, landscaping, etc., as needed. 

 
(d) School health and nursing services: Describe your plans for providing nursing 

services, including, how student required immunizations will be monitored. 
 
WSAN will provide health services to all students identified in need of such services. Upon  
determination of the number of students who are enrolled who require health services, school 
administration and staff will determine the extent of the services needed. The administration  will 
contract with the appropriate trained and qualified health professionals to deliver services to such 
students. 
 
Professional development will be provided to the new faculty and staff on the administration of first 
aid and CPR. Select staff will be Crisis Prevention Institute (CPI) trained. A FASA (First Aid and Safety 
Assistant) will be responsible for planning and carrying out health examinations required by law. In 
accordance with NRS 392.420, a licensed school nurse will be contracted to train the FASA. A training 
contract will be provided to the Authority upon its finality.  
 
State required examinations will be conducted by the FASA and/or nursing staff as follows: 

• Kindergarten: Vision (near, far, stereo butterfly, color) and hearing  
• 4th Grade: Vision (far) and hearing 
• 7th Grade: Vision (far), hearing, and scoliosis 

 
Pursuant to NRS 392.420(5) (9), the school will notify parents or guardians of any child who is found 
to have problems with vision, hearing, or scoliosis along with suggested resources within the 
community to provide medical attention. In addition, staff will also report these findings to the Chief 
Medical Officer of the state, in the format they may prescribe. 
 

(e) Purchasing processes 
 
Wallace Stegner Academy will adopt a Purchasing/Disbursement policy and will adhere to the 
Nevada State Procurement Code (NRS Chapter 332, 388A.420). The applicable provisions of these 
procurement rules provide:  

i. for purchases less than $1,000, WSA may select the best source without seeking quotes; 
ii. for purchases over $1,000 and up to $50,000, WSA will secure at least two quotations, which 

can be received by email, telephone, or facsimile (Note: quotes will be documented and filed 
for auditing purposes, and therefore, written quotes will be the preferred method of receiving 
information from providers); and 

iii. for purchases exceeding $50,000, a formal bid process will be utilized.  
 
WSAN will implement a fixed asset inventory system that, in accordance with federal guidelines, will 
track all of WSAN’s fixed assets. This inventory system will rely on WSAN’s Capitalization & Expense 
Policy, which will be approved by the Governing Board prior to the purchase of any items. The 
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Governing Board will also adopt procedures for the disposal of fixed assets to ensure proper 
reconciliation of inventory records at the end of the fiscal year. Regular inventory counts will be 
performed and the Governing Board will hold the administration, teachers, and 
custodial/maintenance staff responsible to inventory items assigned to their classroom, office, or 
role at WSAN. 
  
Finally, all fiscal policies and procedures will comply with a conflict of interest policy that will be 
adopted by the Governing Board in an open meeting and will govern board action in accordance with 
applicable state and federal law.  
 

(f) Safety and security (include any plans for onsite security personnel) 
 
WSAN will establish and train all staff on our Emergency Management Plan.  All guests and visitors 
will be required to check in with photo ID and out of the front office of the school. All other doors in 
the school will be closed and locked at all times.  The Director will ensure that fire and emergency 
drills are practiced on a regular basis in accordance with all applicable local and state statutes.  WSAN 
will comply with all fire, safety, and emergency requirements and ensure that all inspections and 
certificates are in place prior to using the facility for school purposes. 
 
(2) Technology: Outline the technology infrastructure and support mechanisms across your 
school, staff, and teachers. Your outline should include but not be limited to reliable and secure 
wide area networking, local area networking (e.g., wireless and cables), hardware (e.g., personal 
computing devices, servers, telephony, storage, routers, switches), technology policies and 
procedures, device management, and end user support.  
 
WSAN intends to contract with a third party technology support company.  This contract will include 
setup/maintenance of the firewall and server, setup, installation of software and imaging on 
computers, configuration and maintenance of wireless network.  The contracted company will 
ensure that all school data will be protected and that appropriate measures are in place to limit 
outside access to all school data. 
 
A stable and robust Internet Service Provider will be employed at the school to ensure sufficient 
bandwidth for student and staff usage.  The majority of devices will have internet access through 
wireless connection; some devices may be hard-wired such as Apple TV’s and printers.   
 
All staff will have computer access utilizing MacBooks or Chromebooks.  Students will have access 
through Chromebooks.  It is anticipated that we will have a one to one device ratio for all students in 
tested grades.  WSAN will use an Acceptable Use Policy for all staff and students.  This policy will 
cover how to best use the devices and how to protect valuable information stored on the devices. 
 
(3) Student Information Management: Timely communication of accurate student information is 
critical for payments to schools, compliance, and performance monitoring.  Please describe how 
you will manage student information using the statewide Infinite Campus system, and how you will 
build capacity around the use of the software.  If most of the applicant group or the CMO/EMO is 
new to operating in Nevada’s education environment, explain your plan to determine Nevada 
specific reporting requirements. Detail the staff members who will enter data along with the project 
manager who will commit to trainings and regularly monitor student information for accuracy. 
 
The school plans to hire office staff to fulfill all registrar duties to work in conjunction with Academica 
Nevada. Academica staff is well versed in managing student information systems using the statewide 
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Infinite Campus system. Academica will provide registrar training including one specifically on 
Infinite Campus. Additionally, the school’s registrar and Academica staff will attend any training 
hosted by the SPCSA. 
 
(4) Data Security: SPCSA charter schools record, generate and consume data that falls under strict 
requirements for security, privacy, and retention (including FERPA and recent legislation related to 
the protection of personally identifiable information (PII)). Describe the systems and procedures 
you will implement in order to ensure you are compliant with these obligations. 
 
The School uses the student data it collects to conduct the regular activities of the School. School 
employees and volunteers shall only have access to student data for which they have a legitimate 
educational interest and shall not use student data for any improper or non-educational purpose. 
School employees and volunteers shall use student data only as authorized by the School to fulfill 
their respective job or volunteer duties. To help protect the privacy and security of student data, 
School employees and volunteers who have access to student data will participate in student data 
privacy training each year as required by the School and employees will sign a statement certifying 
that they have completed the training and understand student data privacy requirements.  
 
Student data use by outside parties shall be limited to those to whom the School has shared the data 
in accordance with federal and state law. For example, outside parties with whom the School has 
contracted to provide services or functions that the School’s employees would typically perform may 
use student data for the purpose of providing the contracted product or service. Third-party 
contractors’ use of student data shall be in accordance with their contract, and in compliance with 
applicable law, NRS 388.291. 
 
A student’s parent or guardian will also have the right to inspect and review all of the student’s 
education records maintained by the School and the School must grant such requests within a 
reasonable period of time, not to exceed 45 days. The School may impose requirements related to 
such requests, such that the request be in writing, signed, dated, and contain certain information. The 
School may also require proof of identity and relationship (parent or guardian) to the student before 
granting access to the student’s records.  
   
(5) In addition to the narrative above, provide as Attachment 15, an operational execution plan, 
which identifies the key organizational business processes necessary to support exemplary 
academic, business and financial performance including those discussed in this narrative. This 
operational execution plan may be in a format of your choosing, and may include Gannt charts, 
process maps or flow charts, or other appropriate illustrative devices in addition to a coherent and 
well developed narrative. 
 
Please see Attachment 15 – Operational Execution Plan. 
 
FACILITIES 
(1) Describe the facility needs of the proposed school for each year of the charter period including 
any unique features necessary to implement the school design and academic program including: 

(a) The desired location of the school facility; 
 
The desired location of the WSAN’s facility is 2845 S Lindell Rd, Las Vegas, NV 89146. 
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Please see Attachment 16(b) for the MOU between WSAN and Mountaintop Faith Ministries.  The 
MOU outlines the lease terms for WSAN to lease 10 portable classrooms (approximately 600 SF each), 
one portable bathroom, and outdoor recreation areas.  The lease will be for 1 year with the inclusion 
of two (1-year) options.  Attachment 16(a) includes an aerial view of the areas that the school would 
be leasing.  
  
The facility has been walked and reviewed by Ethos 3 Architecture.  It is currently anticipated that 
little costs will need to be incurred to bring the site up to code for the use of a public school.  The 
portable classrooms will receive the necessary inspections from local jurisdictions to obtain a 
certificate of occupancy.  Once inspection reports are received from inspecting entities the School 
will make the necessary improvements to ensure the facility complies.  Ethos 3 Architecture will 
assist WSAN in the process of obtaining a certificate of occupancy from the local jurisdiction. 
 
(4) Describe the organization’s capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable. 
 
WSAN will work with Academica Nevada to help identify and secure a temporary facility for 2021 
and a long-term facility for 2022. Academica Nevada managed schools have leased facilities from 
professional organizations such as Turner Impact, Boyer Company, among other charter school 
facility funds.  The building owner will engage a general contractor and architect to build such facility.  
Nevada General Construction and Ethos 3 Architecture are examples of a General Contractor firm 
and Architecture firm that have built and designed over 15+ charter schools in Nevada that such 
property owner might engage. 
  
(5) Explain the organization’s plan to maintain the independent facility. 
 
To maintain the integrity of the facility the school anticipates contracting with a third party to clean 
the facility nightly. The school will have a campus monitor/custodian who will be responsible for 
cleaning as well as any other situational needs of the school. WSAN will also have a maintenance line 
item on the budget, which will provide for various maintenance provisions that the school will be 
responsible to address. 
 
(6) Communication with local jurisdictions and municipalities is important when opening up a 
new charter school.  In some cases, municipalities may have additional processes that are required, 
or may request information from proposed charter schools.  Please explain, in detail, the applicant 
team’s interactions with the local jurisdiction to date.  Specifically, the applicant should clarify if a 
proposed school is approved for final land use from the local government entity, as well as describe 
any other pertinent topics related to the facility (ex. queueing for drop-off and pick-up, providing 
sufficient recreation space).  If the applicant has approval from the local jurisdiction for the 
proposed location, please provide that as Attachment 16 to the final application. 
 
The facility is located in Clark County’s jurisdiction in Commissioner Justin Jones’ area.  
Commissioner Jones has been notified of the school’s intent to submit for a special use application 
for the proposed property.  Regular communication with the local jurisdiction will take place 
between the School’s architect and County staff.  The School will most likely be required to hold 1-2 
neighborhood meetings in advance of the Commission making a decision on the SUP application.  
Ethos 3 and Academica Nevada will assist WSAN for the preparation needed for governmental 
meetings. 
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ONGOING OPERATIONS 
(1) SPCSA schools coordinate emergency management with local authorities. Explain your process 
to create and maintain the school’s Emergency Management Plan required by the State of Nevada.  
Include the types of security personnel, technology, equipment, and policies that the school will 
employ. Who will be primarily responsible for this plan?  
 
WSAN treats the safety and security of its students, staff, and visitors with the highest priority. To 
ensure best-case outcomes for regular practices and emergencies, the Campus Principal will create, 
with approval from the WSAN Board of Directors, an Emergency Management Plan developed in 
conjunction with local, state, and federal policies, regulations, and laws.  Safety and security is the job 
of every member of the WSAN community, but the school principal and school administrators will 
have primary responsibility over proper implementation of the Emergency Management Plan.  To 
that end, staff and students will receive regularly scheduled trainings and drills regarding a variety 
of emergency/crisis situations, including, but not limited to chemical spills, active shooter, and fire 
drills, to name a few. 
 
Depending on the physical layout of each new facility and the advice and counsel of local authorities, 
WSAN’s Emergency Management Plan will also address issues relating to emergency 
communications such as two-way radios, intercom systems, or other technologies for communicating 
in crises. 
 
All students will be taught drill procedures for evacuations (in the event of a fire emergency), 
lockdowns and shelter-in place procedures (for chemical, environmental, or community threat 
emergencies), active shooter, and AED emergency procedures. These procedures will be practiced 
monthly where required by state or federal regulation. In all drills, students will be expected to 
complete the correct procedures seriously and respectfully to ensure preparedness for a real 
emergency. Training for staff on emergency drill procedures will take place during the summer staff 
training and training for students will take place during student orientation and throughout the 
school year. 
 
(2) Provide, as Attachment 17, a list of the types of insurance coverage the school will secure, 
including a description of the levels of coverage. Types of insurance should include workers’ 
compensation, liability insurance for staff and students, indemnity, directors and officers, 
automobile, and any others required by Nevada law or regulation. 
 
Please see Attachment 17 – Insurance Coverage.
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5. Financial Plan 
 
(1) Describe the systems and processes by which the school will manage accounting, purchasing, 
payroll, and audits.  Specify any administrative services expected to be contracted for the school, 
and describe the selection process and criteria for the selection of contractors.  
 
The Wallace Stegner Academy of Nevada (WSAN) Board will oversee all aspects of the fiscal 
management of the school. The auditors, accountants, and educational service providers (ESP) 
retained by the Board, work as a team to develop financial statements and accounting reporting 
templates to ensure compliance with the state and federal reporting guidelines. Under the 
supervision of the Board Treasurer, and in conjunction with the school’s audit firm, Academica 
Nevada is responsible for the school’s bookkeeping, financial reporting, and financial liability. The 
school principal will supervise the day-to-day cash collections at the school. 
 
The person designated to draw all orders in pursuant to NRS 388A.420 for the payment of monies 
belonging to the charter school is the principal, and the principal will work closely with the ESP. All 
claims for payment from charter school funds are processed by Academica Nevada in conformance 
with charter school procedures. Payment is authorized against invoices properly supported by 
approved purchase orders with properly submitted vouchers approved by the governing body. 
 
The campus principal is responsible for assuring budget allocations are observed and the total 
expenditures do not exceed the amount allocated in the budget. The Board outsources payroll 
processes to a 3rd party vendor. Preparation of payroll, including time schedules and payroll periods, 
will be done in accordance with each employee’s agreement with the governing body. Employee 
health, accident, dental, and other types of insurance will be provided as outlined in the agreements. 
Mandatory payroll deductions will be withheld as required by state and federal law. 
 
WSAN intends to adopt and comply with the Model Financial Procedures for Charter Schools, 
developed by the NDE in 2008 and as may be revised by the SPCSA. The function of charter school 
purchasing is to serve the educational program by providing the necessary supplies, equipment, and 
services. The governing body will appoint the purchasing agent. He/She will be responsible for 
developing and administering the charter school’s purchasing program. Any officer or employee of 
the governing body may incur no obligation unless that expenditure has been authorized in the 
budget or by governing body action and/or governing body policy. In all cases, calling for the 
expenditure of charter school money, except payrolls, a requisition and purchase order system must 
be used. Unless authorized by the administrator, no purchase will be authorized unless covered by 
an approved purchase order. No bills will be approved for payment unless purchases were made on 
approved orders. The administrator will review bills due and payable for the purchase of supplies 
and services to determine if they are within budget amounts. After appropriate administrative 
review, the administrator will direct payment of the just claims against the charter school. The 
administrator is responsible for the accuracy of all bills and vouchers. 
 
(2) As Attachment 18, present a budget narrative including a detailed description of assumptions 
and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, 
and costs. The narrative should specifically address the degree to which the school budget will rely 
on variable income (e.g., grants, donations, fundraising, etc.). Include the following: 

(a) Per-Pupil Revenue: Use the figures provided in developing your budget 
assumptions. 
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The budget created for WSAN includes the per-pupil revenue assumption of $7,042 for the first fiscal 
year of operation (2021-2022), with an estimated 1.30%-3.00% increase each subsequent year 
thereafter.  Assumption of $7,042 was based on the 2020-21 per-pupil state and local revenue 
assumption of $6,520, a projected 10% decrease from the prior year due to the COVID-19 pandemic; 
with a projected 8% recovery. Refer to Attachment 18 - Budget Narrative for a more detailed overview 
of anticipated per-pupil revenue.  
 

(b) Anticipated Funding Sources: Indicate the amount and sources of funds, 
property or other resources expected to be available through banks, lending 
institutions, corporations, foundations, grants, etc. Note which are secured and 
which are anticipated and include evidence of commitment for any funds on 
which the school’s core operation depends.  If corporate, foundation, or other 
entity or individual fundraising estimates are included at $5,000 or more in any 
year, be sure to include a copy of any conditional or other commitment letter(s) 
to support the amount assumed in the budget.  Designate in the narrative how 
much of the anticipated funds may be restricted, such as for a sports field or art 
equipment. 

 
Academica Nevada will provide WSAN with a start-up loan, up to $60,000, for any pre-operational 
expenses needed prior to opening. Refer to Attachment 29 – Six-Year School Budget for a more 
detailed overview of all pre-operational budgeted expenditures.  
 
Utilizing Academica Nevada’s standing relationship with the lending institution Vectra Bank will 
allow WSAN to lease all their furniture, fixtures, and equipment in the first year of the school over a 
48-month period. The lease will include a 5% residual purchase option at the end of 48 months or an 
early purchase option in the 45th month for a 6% residual. The proposed campus will likely enter 
into this lease agreement in their first year of operation. WSAN budgets $1,000 per student to outfit 
the entire school in its first year at a 5% interest rate over 4 years. Refer to Attachment 18 - Budget 
Narrative for a more detailed overview of all anticipated funding sources. 
 

(c) Anticipated Expenditures: Detail the personnel and operating costs assumptions 
that support the financial plan, including references to quotes received and the 
source of any data provided by existing charter school operators in Nevada or 
other states. 

 
Refer to Attachment 18 - Budget Narrative for a more detailed overview of all anticipated 
expenditures. 
 

(d) Discuss in detail the school’s contingency plan to meet financial needs if 
anticipated revenues are not received or are lower than estimated, including 
both the scenarios identified in subsections e and f. 

 
WSAN has presented a fiscally conservative budget for their first 6 years of operation and have 
budgeted revenue at 97% of anticipated enrollment. However, if student enrollment is lower than 
expected, many budgeted expenses will decrease as a result; this includes ESP Fees, student supplies, 
IT fees, etc. Refer to Attachment 18 - Budget Narrative for a more detailed overview of all anticipated 
budgeted expenses. 
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(e) Year 1 cash flow contingency in the event that state and local revenue 
projections are not met in advance of opening. 

 
WSAN will look to apply for any grants deemed beneficial to the school in order to further support 
the planning and implementation of the charter. WSA will pursue, but may not be limited, the 
following: 

• 21st Century Community Learning Center grants: competitive funds are available for schools 
designed as Title I for before and after school programs. 

• Title I, II, III: non-competitive funding for schools designed as Title I (over 40% FRL), and 
English Language Learners. Funding is based on the numbers of students and fund a verity of 
supplemental programs such as technology, web-based programs, family engagement, 
curriculum materials, instructional assistants, supplemental administrators, before and after 
school programs, etc.  

  
(f) Year 1 cash flow contingency in the event that outside philanthropic revenue 

projections are not met in advance of opening. 
 
WSAN did not rely on philanthropic revenue for their operations in their budget. Refer to Attachment 
29 – Six-Year School Budget for a more detailed overview of all the budgeted revenue and expenses. 
 

(g) Applicants that choose to project revenue from Title IA and IDEA funding streams 
should include information in their budget narrative regarding: 

• How the projected number of students in each applicable subgroup was determined 
• How the school will ensure federal grant funds are used in alignment with federal 

requirements (ex. Allowable and reasonable expenses, supplement vs. supplant) 
• How the school will adapt if the student population is different than the projection and/or 

if the per-pupil allocation is different than anticipated 
 

(3) Submit the completed Financial Plan Workbook for the proposed school as Attachment 19. 
 
Refer to Attachment 19 – Financial Plan Workbook. 
 
(4) Describe the annual audit of the financial and administrative operations of the school.  Discuss 
the planned financial controls and their implementation plans.  Include evidence that the school 
will adhere to the accounting, auditing, and reporting procedures and requirements that apply to 
public schools operating in Nevada. 
 
As mentioned above, the WSAN Board oversees all aspects of the fiscal management of the school. 
The auditors, accountants, and educational service providers retained by the Board, work as a team 
to develop financial statements and accounting reporting templates to ensure compliance with the 
state and federal reporting guidelines. Under the supervision of the Board Treasurer, and in 
conjunction with the school’s audit firm, Academica Nevada is responsible for the school’s 
bookkeeping, financial reporting, and financial liability. The school principal will supervise the day-
to-day cash collections at the school.  
 
The person designated to draw all orders in pursuant to NRS 388A.420 for the payment of monies 
belonging to the charter school is the principal, and the principal will work closely with the ESP. All 
claims for payment from charter school funds will be processed by Academica Nevada in 
conformance with charter school procedures. Payment is authorized against invoices properly 
supported by approved purchase orders with properly submitted vouchers approved by the 
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governing body. The campus principal is responsible for assuring budget allocations are observed 
and the total expenditures do not exceed the amount allocated in the budget. The Board outsources 
payroll processes to a third party vendor. Preparation of payroll, including time schedules and 
payroll periods, will be done in accordance with each employee’s agreement with the governing body. 
Employee health, accident, dental, and other types of insurance will be provided as outlined in the 
agreements. Mandatory payroll deductions will be withheld as required by state and federal law. 
 
In developing your budget, please ensure that the school does not operate at a loss during 
any year—this is prohibited by Nevada law.  
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6. Addendum 
 
Please complete the following addendum if you are either: 

• A start-up applicant (committee to form) seeking to contract with a non-profit charter 
management organization (CMO) or for-profit educational management organization (EMO), 
OR 

• An experienced Non-Profit CMO Applicant 
If you are not sure whether you are required to complete this Addendum, please contact Mark Modrcin 
at mmodrcin@spcsa.nv.gov prior to final submission.  
 
LEADERSHIP FOR EXPANSION  
This section applies to start-up applicants seeking to contract with a CMO/EMO and to experienced 
CMO applicants. 
(1) Describe the school and the CMO’s/EMO’s current or planned process for recruiting and 
training potential network leaders. Explain how you have developed or plan to establish a pipeline 
of potential leaders for the network as a whole. If known, identify candidates already in the pipeline 
for future positions. 
(2) Identify the proposed regional director candidate, if applicable, and explain why this individual 
is qualified to lead the expansion of the organization (provide a resume as Attachment 20). 
Summarize the proposed leader’s academic and organizational leadership record. Provide specific 
evidence that demonstrates capacity to design, launch, and manage a high-performing charter 
school network.  

(a) If a regional director candidate has not yet been identified, provide the job description (as 
Attachment 20) or qualifications and discuss the timeline, criteria, and recruiting and 
selection process for hiring the regional director.  

 
At this time, Wallace Stegner Academy is focusing on one Nevada location; therefore, these questions 
are not applicable. 
 
SCALE STRATEGY 
This section applies to start-up applicants seeking to contract with a CMO/EMO and to experienced 
CMO applicants. 
(1) Describe the steps that you will take to scale your model to new sites, including the people 
involved and the resources contributed both by the CMO/EMO and the new schools.  
 
In order to scale the educational model, Wallace Stegner Schools will provide in person training and 
support of WSAN staff. Once the school is approved, Wallace Stegner Schools will provide 
professional development, support for curriculum, school model and program, initial professional 
development, Campus Principal development, business, accounting, and human resources assistance.  
Wallace Stegner Schools will provide training to all staff and the Campus Principal prior to the school 
opening. A brief outline of the timeline of this training is as follows: 

• January 2021 through June 2021: Monthly training modules with Ms. Davis focusing on WSA 
best practices. 

• July 2021 – WSA Model – Anastasia Davis, and Wallace Stegner Schools This training will 
presented by current WSS instructional and administrative staff and will focus on the WSA 
instructional model, provide classroom-level scope and sequence instruction including 
individual lesson plan materials, use of exit tickets and interims, data driven instruction for 
the classroom including, MTSS structures, PBIS, and special education processes and 
requirements (including teaching EL learners.) 
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• August 2021 – Culture and Climate of WSAN – Wallace Stegner Schools and School Principal. 
Team building exercises, classroom assignments, ChildFind, HR policies and procedures, and 
Infinite Campus, All Hazards Plan, Infectious Disease, Allergy, etc. training. 

• August 2021 – Character-driven school norms, honor code, discipline, Teach Like a Champion 
Techniques and Procedures. 

• August 2021 –Lesson planning, standards alignment, classroom prep. 
• Training will continue on a weekly basis at WSAN 

 
In order to scale operations, WSAN is looking to deploy the same model that Academica Nevada has 
used in the development of other schools in Nevada.  This model includes using a developer with a good 
track record such as the Turner-Agassi fund to finance and develop a property with the same quality 
as other Academica managed sites. The Board of WSAN will verify that the project fits within the budget 
of the school and that it is built to have an excellent educational environment. The Board will have 
Academica work with the development group to make sure that all deadlines and permits are met to 
ensure the school can open on time. 
 
Academica Nevada staff will also work with Administration to procure all furniture, fixtures, 
equipment, technology, etc. Academica Nevada, has worked with organizations in both Northern and 
Southern Nevada such as Somerset Academy of Las Vegas, Pinecrest Academy of Nevada, Doral 
Academy of Nevada, Mater Academy of Nevada, Mater Academy of Northern Nevada, SLAM Academy, 
and Doral Academy of Northern Nevada to open new sites. 
 
(2) If your organization operates schools in other states, compare the CMO’s/EMO’s efforts to scale 
operations to Nevada to past scale efforts in other states. 
 
This question is not applicable to Academica Nevada, because although Academica nationally supports 
charter schools across several states, Academica Nevada has operated in Nevada since 2011 and 
already supports five performing, organizationally sound, and financially prudent charter school 
systems across 25 campuses in Nevada. 
 
(3) Describe your plan for embedding the fundamental features of the model that you described in 
the transformational change section in each new school that you plan to open.  
 
This question is not applicable because WSAN does not intend to open additional new schools. 
 
(4) Explain any shared or centralized support services the CMO/EMO or its affiliates will provide 
to schools in Nevada, which should align to the proposed management contract. Please include  

(a) Any academic support resources should your school expect from the EMO or 
CMO 

(b) Any processes for collecting and reporting data across the network of CMO/EMO 
schools in Nevada and in other jurisdictions. 

 
Wallace Stegner Schools, LLC provides the following services: 

• School Leadership 
• School Design and model implementation 
• Teacher training, coaching and development 
• Staff hiring and evaluation 
• Data-Driven programs and interim assessments 
• Math and Language Arts Curriculum with daily formative assessments 
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• Day to day operations and management of all school programs 
• Student Discipline 
• System-wide collaboration 
• Educator and staff evaluations 
• School culture development and maintenance 
• Parent outreach and engagement 
• RTI and ability-based group management and design 
• Provide Board  with accurate and timely information on school  
• Work with Board to establish and execute short and long term goals 

 
Academica Nevada primarily provides shared centralized support services including but not limited 
to the following: 

• Assist the Board in creating budgets and financial forecasts; 
• Monitor and assure compliance with all state reports; 
• Assist the Board in locating and securing a school facility; 
• Maintain the financial books of the school; 
• Assist with systems development; 
• At the Board’s direction, prepare agendas and post notices of all board meetings; 
• Assist the Board in identifying and retaining an employee leasing company;  
• Provide human resources related services such as dispute resolution; and  
• Contract preparation and review. 

 
(5) Describe the structure, specific services to be provided, the cost of those services, how costs 
will be allocated among schools, and specific service goals of the network.  Please also include how 
the board will measure successful delivery of these services. The governing board must outline the 
services to be provided by the CMO/EMO and/or its affiliates in the term sheet and draft contract 
provided later in Attachment 21. Note that Nevada law allows charter schools to contract for the 
management or operation of the school with either a for-profit or non-profit entity.   
 
Please see Attachment 21 – EMO Services Contract and Attachment 23(a) - EMO Term Sheet. 
 
(6) Identify any school positions which will be employed by the CMO/EMO or may be employed by 
the CMO/EMO based on the contract.  To the degree that this position will represent the interests of 
the school to other parties, including vendors, school employees, regulators, or the SPCSA, how will 
the board ensure there is appropriate oversight and management of that individual’s activities by 
school employees or the board? 
 
Academica Nevada does not employ school staff.  All school employees, including teachers, 
administrators, and support staff, will be directly hired by the Campus Principal and/or 
administration team.  The Board will be responsible for hiring the Campus Principal. 
 
(7) Using the table below, summarize the division school- and organization-level decision-making 
responsibilities as they relate to key functions, including curriculum, professional development, 
culture, staffing, etc.  This division of responsibilities will be evaluated both in the context of Nevada 
law and regulation and best organizational and authorizing practices nationally.  
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Academy of Utah is currently one of the top performing Title I Schools in the state of Utah.  They have 
done this by implementing the best practices outlined in the Academica plan of this application. 
 
The Committee to form feels that the proven track record of Wallace Stegner Schools is exactly what 
is needed to create a highly successful school in the Las Vegas area. 
 
The Committee to Form is replicating the successful school model of Wallace Stegner located in Salt 
Lake City, Utah. That school, which is currently serviced by Academica West, partially attributes its 
success to the services Academica West provides. There are many benefits of working with an EMO, 
such as Academica Nevada, including that the school staff and administration can focus on 
implementing the school’s mission and vision and concentrate on student achievement. Contracting 
with an EMO can also ensure that the business operations are maintained and that the governing 
board is supported adequately.  
 
Academica Nevada has experience in successfully helping to open and support quality charter 
schools in the Las Vegas Valley, which currently totals 25 separate campuses. Moreover, the 
Committee to Form feel Academica Nevada’s fee is reasonable. Other management companies charge 
between 7-22% of revenue, as can be seen in the chart below. The rates were compiled by analyzing 
the contracts after numerous public record requests to the sponsoring agencies. Academica Nevada 
charges a flat annual fee per student enrolled ($450), rather than a percentage like most other 
management organizations. This is an attractive fee structure because the fee won’t increase if the 
legislature increases the amount allocated per pupil by the state. This annual fee ends up being 
around 8%. 
 
(2) Describe the relationship between the school governing board and the CMO/EMO, specifying how the 
governing board will monitor and evaluate the performance of the service provider, the internal 
controls that will guide the relationship, and how the governing board will ensure fulfillment of 
performance expectations. 
 
The governing board of WSAN will be separate from Academica Nevada. The role of Academica 
Nevada is to serve at the will of the Board and as directed by the Board. Academica Nevada will be 
expected to carry out the defined responsibilities found in their contract in a manner that is 
consistent and assists the board to meet its vision and mission. Academica’s services will include, but 
are not limited to, the following:  

• At the Board’s direction, prepare agendas and post notices of all board meetings;  
• Assist the Board in locating and securing a school facility;  
• Maintain the financial books of the school; 
• Assist the Board in creating budgets and financial forecasts;  
• Assist the Board in preparing applications for grant funds;  
• Assist with school programs (i.e. National School Lunch Program); 
• Assist with systems development;  
• Assist with procurement of furniture, curriculum, and technology;  
• Monitor and assure Compliance with all state reports; 
• Assist the Board in identifying and retaining an employee leasing company;   
• Assist with student and teacher recruitment (advertising, job fairs); 
• Provide human resources related services such as dispute resolution and contract 

preparation and review; and,  
• Assist the Board in renewing the School’s charter.  
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As part of the commitment and relationship between WSAN and Academica Nevada, it is understood 
and agreed that Academica Nevada will NOT do the following:  

• Employ the School Administrator or any other licensed personnel;  
• Draw orders for the payment of money, as that responsibility is limited strictly to the school’s 

board and Campus Principal;  
• Use fees paid by WSAN to benefit or subsidize schools located outside of Nevada; or,  
• Permit the school’s lease and management contract to be conditioned upon one another.  

 
The Governing Board and the school administration will annually evaluate Academica Nevada and 
Wallace Stegner Schools, LLC to determine continuation and renewal of services based on their 
performance. The evaluation tools for both Academica Nevada and Wallace Stegner Schools, LLC 
include a rubric for each department/service and are included in Attachment 23(b) – EMO Evaluation 
Tools. 
 
As can be seen in Section 23 of the EMO contract Attachment 21, during the term of the management 
contract, the Board has the power to terminate the agreement “for cause” if at any time Academica 
Nevada fails to immediately remedy any breach of the terms of the agreement. Furthermore, WSAN 
has the option of terminating the contract without cause at the end of the Charter Contract. 
 
(3) Please describe what role, if any, the CMO/EMO has played and/or will play in the start up and 
incubation year for the school. Please also provide a draft of an agreement or MOU, as applicable. 
 
Please see Attachment 14(b) – Incubation Year MOUs. 
 
(4) Disclose fully and provide an explanation of any existing or potential conflicts of interest 
between the school governing board and proposed CMO/EMO or any affiliated business entities, 
including, without limitation, any past or current employment, business or familial relationship 
between any officer, employee, or agent of the proposed CMO/EMO and any prospective employee 
of the charter school, a member of the committee to form a charter school or the board of directors 
of the charter management organization, as applicable.  Include a copy of the term(s) included or to 
be included in the contract, a staff handbook and other policy guidance which will clarify the 
board’s policy for the school regarding the receipt by board or school staff of any free or largely 
discounted gifts, funds, jobs or personal services from the CMO/EMO at any time before, during or 
after a contract term with the CMO/EMO. 
 
There are no existing or potential conflicts of interest between the school governing board and the 
proposed service providers or any affiliated business entities, including, without limitation, any past 
or current employment, business or familial relationship between any officer, employee, or agent of 
the proposed service provider and any prospective employee of the charter school, a member of the 
committee to form a charter school or the board of directors of the charter management organization. 
 
(5) Please provide the following in Attachment 23:  
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(a) A term sheet setting forth the proposed duration of the contract; roles and 
responsibilities of the school governing board, the school staff, and the service 
provider; scope of services and resources to be provided by the CMO/EMO; 
performance evaluation measures and mechanisms; detailed explanation of all 
fees and compensation to be paid to the provider; financial controls and 
oversight; methods of contract oversight and enforcement by the governing 
board and/or school staff; investment disclosure; and conditions for renewal 
and termination of the contract; 

 
Please see Attachment 23(a) – EMO Term Sheet. 
 

(b) A draft of the proposed management contract which complies with NRS 386.562 
and SB509 (2015 session);  

 
Please see Attachment 21 – EMO Services Contract. 
 

(c) As an exhibit to the proposed management contract, a crosswalk of the 
academic, financial, and organizational goals of the charter school set forth in 
the SPCSA Charter School Performance Framework, including the school’s 
mission-specific goals, and a clear identification of each of the performance 
goals and expectations for the education management organization related to 
each charter school goal.  This will serve as the board’s primary evaluative tool 
for the education management organization. 

 
Please see Attachment 23(b) – EMO Evaluation Tools and Attachment 23(c) – Framework. 

 
(d) Documentation of the service provider’s for-profit or non-profit status and 

evidence that it is authorized to do business in Nevada. 
 
Please see Attachment 23(d) – For-Profit Status. 
 
(6) Provide, as Attachment 24, a copy of the management organization’s three most recent audits 
and other historical financial documents for the CMO/EMO. This may be provided in the format of 
your choosing. Note that there are limited statutory exceptions related to the disclosure of 
proprietary information for private, for-profit entities proposing to contract with public bodies.  
Applicants proposing to contract with an education management organization are required to have 
the entity provide such information to them for evaluation by a qualified financial professional and 
attach a notarized certification of compliance by that third party. Education management 
organizations which are reluctant to provide audited financial statements for inclusion in the 
application to the SPCSA are directed to contact the SPCSA and request that the agency work with 
its Deputy Attorney General to arrange for a private review of these materials immediately 
following the submission of the proposal. 
 
As a part of the application, the SPCSA has requested the three most recent audits of the EMO, 
Academica Nevada be provided. Academica Nevada requests that the Deputy Attorney General 
arrange for a private review of the audited financial statements. Academica Nevada does not release 
proprietary financial information publicly, as that information would disclose trade secrets with 
regard to business structure and operations.  Academica Nevada has been operating within the State 
of Nevada for more than ten years and has a proven track record of financial security and 
responsibility while supporting the opening of more than 25 charter school campuses.  Any requests 
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for additional financial information or questions regarding Academica Nevada’s financial operations 
may be addressed privately to the Chief Operating Officer of Academica Nevada, Ryan Reeves, at 702-
431-6260.  
 
Additionally, as Wallace Stegner Schools, LLC was recently incorporated, no historical financial 
documents exist in relation to the organization, nor has an audit yet been performed.  
 
This question therefore, and its corresponding attachment, are not applicable. 
 
(7) Complete the Summary and Contact Information worksheet in the CMO/EMO Data Request 
template for each of the CMO’s/EMO’s schools.   
 
Please see Attachment 30 – Data Request Template. 
 
(8) Complete the CMO/EMO Achievement Data and Audit data worksheets and provide any 
explanatory or contextual information in the Info tabs of the CMO/EMO Data Request template for 
each of the EMO’s schools. 
 
Please see Attachment 30 – Data Request Template. 
 
(9) Provide three years of audited financial statements for each of the schools identified which has 
been in operation for more than a year. 
 
Please see Attachment 30 – Data Request Template. 
 
CHARTER MANAGEMENT ORGANIZATIONS APPLYING FOR SPONSORSHIP DIRECTLY 
This section applies to experienced CMO applicants. 
(1) If this application is being submitted by an existing Charter Management Organization, please 
respond to the following (or explain if not applicable): 

(a) To what extent does the governance model of the charter management 
organization applicant require a waiver from the governance provisions of the 
charter school law pursuant to NRS 388A.243? If the charter management 
organization is from another state, how does the board of the charter 
management organization intend to balance fidelity to its mission with 
appropriate input and oversight from Nevada residents?  

(b) Will the existing non-profit board govern the new school, or has the CMO formed 
a new non-profit corporation governed by a separate board? 

(c) If the non-profit’s current board will govern the charter school, what steps have 
been taken to transform its board membership, mission, and bylaws to assume 
its new duties? Describe the plan and timeline for completing the transition and 
orienting the board to its new duties. 

(d) If a new board has been formed, describe what, if anything, its ongoing 
relationship to the existing non-profit’s board will be. 

 
WSAN is not a charter management organization applying directly for sponsorship; therefore, these 
questions are not applicable. 
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4366 W. Cheyenne Avenue

North LasVegas, NV 89032

(702) 387-0179

www.acelero.net 

To the Nevada State Charter School Authority: 

Acelero is writing to express support for the consideration 

of approval for the tuition-free public charter school, 

Wallace Stegner Academy to open in Las Vegas Fall 2021. 

Acelero Learning’s mission is to bring a relentless focus on 

positive family and child outcomes to close the achievement 

gap and build a better future for children, families and 

communities served by the Head Start program. We focus 

on education, family services and program design and 

management. Our education approach focuses on 

curriculum, coaching and assessment. While our family 

services approach works on the achievement gap, family 

strengths/goals and professional development.  

Our Spring Valley location is steps away from Mountaintop 

Faith Ministries Church, the proposed school site. We also 

partner with that church and the location of the proposed 

school is particularly exciting to us as we serve infant 

through Kindergarten-ready and Wallace Stegner Academy 

is proposed to be a K-8 program. This could provide a nice 

transition for our families in to a school in their 

neighborhood that would serve as an option for them. Many 

of the families in this area don’t know they could have 

options for their child’s education. 

We understand, believe and LIVE that children need quality 

education and healthy families. From the information we 

have been provided regarding this school and the model it 

will replicate from Utah, I am confident this will be a great 

addition to the community. 

Wallace Stegner Academy will provide families in need an 

educational opportunity they would not otherwise have after 

our program ends for their child ready to start Kindergarten. 

I support the approval of the school and I look forward to 

partnering with them and seeing the benefits the school 

brings to the community. 

Sincerely, 

Kristina Bedikian 

Nutrition Coordinator 

Board of Directors 

Tameka Henry  

Former Parent – Chair 

Brian L. Pauling,  

CPA, CGMA, CCEP, DCP CFE 

Founder and CEO Strategic 

Business Foundations, LLC 

Debbie Harpster 

Agency Relations Manager 

Juanita Oritz-Robinson, PhD. 

Early Childhood  

Education Expertise 

Andrea M. Gandara 

Attorney 

Emily Allen 

Policy Committee Chairperson 

Rutu Ezhuthachan MD, FAAP 

Medical Director 

United Healthcare NV 

Vivian Wright-Bolton 

Executive Director, 

Win-Win Entertainment 

Dale Furukawa  

Interim Executive Director 
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7/8/2020 
 
To Whom It May Concern: 
  
I am writing to express my support for the approval of Wallace Stegner Academy. I believe that this 
school will be an incredible asset and of great benefit to our children, families, and local community. 
 
Wallace Stegner Academy will fill a need in our community for K-8 education focused on a high-
quality curriculum, highly trained teachers and college prep.  There is an ever-growing demand for 
quality education, and research shows that students who are introduced to these disciplines before 
high school can develop early interest in these fields and improve their overall performance in all 
subject areas. 
 
Wallace Stegner Academy will be a great addition to the existing tuition-free, public charter schools in 
Clark County.  
 
Potential areas for partnership with BEAM for Kids may include providing elementary students with a 
fun introduction to finance by learning about the importance of saving their money through 
experiential arts integrated learning.  
 
I support Wallace Stegner Academy and would be very happy to support an excellent school of choice 
in our community. 
  
Sincerely, 
 
Deb Galsky 
Chief Education Officer 
BEAM for Kids, LLC 
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_____________________________________________________________________ 
 

COLDWELL BANKER PREMIER REALTY 
ROBERT & MOLLY HAMRICK  

8290 W. Sahara Avenue, Suite 200 
Las Vegas, NV 89117 

 

 

 

Letter of Support: Wallace Stegner Academy of Nevada 

 

To whom it may concern, 

  

We are writing to express our support for the approval of Wallace Stegner Academy of Nevada 

(WSAN.) We believe that this school will be an incredible asset and of great benefit to our 

children, families, and local community. 

 

WSAN will fill a need in our community for Kindergarten through 8th Grade education focused 

on rigorous college preparation. Research has shown that this educational model has produced 

high academic results for those students who are most in need. 

 

WSAN will be a great addition to the existing tuition-free, public charter schools in Clark County 

and will bring a proven educational approach to our great city of Las Vegas, serving a diverse 

student population reflective of our community.  

 

We support Wallace Stegner Academy of Nevada and would be very happy to support such an 

excellent school of choice in our community. 

  
Sincerely, 
 

 

Robert H. Hamrick     Molly K. Hamrick  

Chairman & CEO    President & COO 

 

Coldwell Banker Premier Realty Campus Locations 

8290 W. Sahara Avenue, Suite 100, Las Vegas, NV 89117  

2635 St. Rose Parkway, Suite 200, Henderson, NV 89052   

6628 Sky Pointe Drive, Suite 200, Las Vegas, NV 89131 
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July 14, 2020 
 
Nevada State Public Charter School Authority 
1749 N. Stewart Street, #40 
Carson City, NV 89706 
 
Re: Wallace Stegner Academy 
 
 
To Whom It May Concern: 
 
 
 As a member of a local business development group, I am honored to know Mark Losee, a 
volunteer on the Academy board.  
 

I am writing to express my support for the approval of the Wallace Stegner Academy in the Las 
Vegas community. After learning about the Wallace Stegner Academy and what it can offer as a charter 
school, particularly the personalized Math and Reading classes and daily science instruction, I would like 
to see the Wallace Stegner Academy in Las Vegas.  
 
 
Sincerely,  
 

Teri Moss 

Teri Moss, Owner 
Dam Good Help 
Personalized Executive Support Services 
C: 503-961-4161 
www.DamGoodHelp.com 
 
 

Attachment 1 - Letters of Community Support/Partnership 
Wallace Stegner Academy of Nevada

119



 

GRIT, LLC 
Located inside the Longevity Sports Center 5975 S Topaz St, Las Vegas, NV 89120  

(714)749-0094 - www.GritLV.com - koreygoodwin@GritLV.com 

 
 
July 8, 2020 
To Whom It May Concern: 
  
I am writing to express my support for the approval of Wallace Stegner Academy in to 
open in Spring Valley in Fall 2021.  
 
I am the founder and owner of Grit Performance Training. Among many other programs, 
I work with student athletes and have 4 kids of my own, so I understand firsthand the 
importance of a quality education for our kids here in Vegas. 
 
After learning about the area that Wallace Stegner Academy would be in, I was even 
more excited for the students there. There is a need there for a school like that add 
educational enrichment to those kids. 
 
 From the information I have received, I believe that this school model will be an 
incredible asset and of great benefit to our children, families, and local community. It will 
provide families in need an educational opportunity they would not otherwise have. I feel 
confident in partnering with them after learning about the model in Utah and seeing the 
achievement it has brought the students there.  
 
Grit Performance Training’s potential areas for partnership may include: 
 
Potentially helping with sports performance training, nutritional education, and physical 
education consulting, and field trips to the Grit facility. 
 
I support the approval of Wallace Stegner Academy and I look forward to seeing the 
benefits the school brings to the community. 
 
  
Sincerely, 
  
Korey Goodwin 
Owner/Founder  
GRIT LLC.  
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Hello, 
 
I am writing because I think that Wallace Stegner Academy would make an excellent addition to the Las 
Vegas community. Their personalized teaching methods and the focus on math, reading and daily 
science instruction, in addition to the arts, make it an excellent addition to our area as a new Charter 
School. I would like to see the Wallace Stegner Academy in Las Vegas. 
 
Thank you, 
Jean Widner 
Boulder City, Nevada 
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To Whom It May Concern: 
  
I am writing to express my support for the consideration of approval for the tuition free 
public charter school, Wallace Stegner Academy. 
 
I own my own photography business here in the valley and I work with kids and families 
often here in Las Vegas.  
 
I see the need for a school like this that can add educational enrichment to our students, 
especially in that area. I often speak with parents that are dissatisfied with their current 
schools and I believe they would benefit from having a choice like this. 
 
From the information I have received, I believe that Wallace Stegner Academy will be an 
incredible asset and of great benefit to our children, families, and local community. I 
reviewed the information provided about the school it would be modeled after in Utah 
and I see the curriculum would be rigorous, the teachers will be well-trained and that the 
students will be prepared for collegiate studies at a young age which is a unique program 
to that area.  
 
Wallace Stegner Academy will provide families in need an educational opportunity they 
would not otherwise have. I support the approval of the school and I look forward to 
partnering with them and seeing the benefits the school brings to the community. 
 
  
Sincerely, 
  
 
Jennifer Shepherd 
Owner/Lead Photographer 

  
jenn@jennlynn.com  | www.jennlynn.com 
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July 14, 2020 

 

Ms. Rebecca Feiden 

Executive Director 

Nevada State Public Charter School Authority 

1749 N Stewart St # 40 

Carson City  NV 89706 

 

Dear Ms. Feiden, 

As you know, I am a strong supporter of charter schools as a means of providing an “all-of-the-

above” approach to educating Nevada’s school children.  You will recall I was a high-school 

teacher myself and have spent a good deal of my legislative time on efforts to improve education 

in Nevada.  You will also likely recall I recently recommended another charter school, and I 

expect I will continue to recommend those that are backed by world-class organizations. 

Over the past several years I’ve witnessed an increasing consensus that we should be making 

every effort to find educational programs that meet the specific needs of our students rather than 

the traditional “one-size-fits-all” approach that has put us behind so many other states. As a part 

of that effort, I’ve been visiting and learning about many of the existing public charter schools in 

and around southern Nevada, and Utah, and there is another to which I lend my support. 

The school I want to discuss here is the Wallace Stegner Academy charter school proposed in 

Spring Valley.  From the information I have received, it appears Wallace Stegner Academy will 

be an important addition and of great benefit to our children, families, and local community. I 

was especially excited to learn of the focus on preparing every one of these students for entry 

and graduation from a four-year college.  They focus on smaller class sizes and individualized 

instruction – something we’ve all be clamoring for in Southern Nevada. 
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I share with you a passion for education; for expanding our workforce with highly-skilled, highly 

educated employees and entrepreneurs.  It is these sorts of programs that attract the high-value 

employers to our state we need.  And not only will schools like Wallace Stegner Academy’s 

increase the state’s ability to attract the best employers, it will help our community by increasing 

graduation rates by properly educating the children that attend there. 

So, I wish to express my support for Wallace Stegner Academy’s Spring Valley campus and look 

forward to seeing the benefits and blessings the school will bring. 

As always, I’m open to any questions you may have.  Please feel free to let me know how I can 

help. 

Senator Keith Pickard, Esq. 

Nevada Senate District 20 
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To Whom It May Concern: 

 

I am writing to express my support for the approval of Wallace Stegner Academy 

of Nevada (WSAN). I believe that this school will be an incredible asset and of great 

benefit to our children, families, and local community. 

 

WSAN will fill a need in our community for Kindergarten through 8th Grade 

education focused on rigorous college preparation. Research has shown that this 

educational model has produced high academic results for those students who are 

most in need. 

 

WSAN will be a great addition to the existing tuition-free, public charter schools 

in Clark County and will bring a proven educational approach to our great city of 

Las Vegas, serving a diverse student population reflective of our community. 

 

I support Wallace Stegner Academy of Nevada and would be very happy to 

support such an excellent school of choice in our community. 

 

 

Sincerely, 

 
Mr. Mario Berlanga, Jr. 
Owner 
Mario’s Westside Market 
1960 N M.L.K. Blvd, Las Vegas, NV 89106 
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Dear Nevada State Public Charter School Authority 

I am writing to express my support for the approval of Wallace Stegner Academy of Nevada 

(WSAN). I believe that this school will be an incredible asset and of great benefit to our children, 

families, and local community.  

WSAN will fill a need in our community for Kindergarten through 8th Grade education focused 

on rigorous college preparation. Research has shown that this educational model has produced 

high academic results for those students who are most in need. 

WSAN will be a great addition to the existing tuition-free, public charter schools in Clark County 

and will bring a proven educational approach to our great city of Las Vegas, serving a diverse 

student population reflective of our community. 

I support Wallace Stegner Academy of Nevada and would be very happy to support such an 

excellent school of choice in our community. 

Sincerely, 

Jeffery A. Clemons 

Managing Director 

Mutual of Omaha Advisors 
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July 1, 2020 
 
To Whom It May Concern: 
  
I am writing to express my support for the consideration of the application for tuition-
free public charter school, Wallace Stegner Academy.  
 
Nevada Healthcare, INC.  is a FQHC healthcare provider located throughout the state 
that focuses on providing healthcare to the underserved, homeless, Medicaid, Medicare 
and commercial population.  We understand the proposed school’s location and we 
have several pediatric clinics in Las Vegas. This school’s goal to serve students in an 
economically disadvantaged area is something we relate to as many of our clinics are in 
similar communities and serving similar families. This being said, we understand first-
hand the challenges some of these families face for basic healthcare and education.  
 
From the information I have received, I believe that Wallace Stegner Academy will be 
an asset and of great benefit to our children, families, and local community. I have 
personal experience with many local schools and our organization has telehealth in 
many of the schools throughout the state, therefore we support this school and the 
technology that it can bring to students interested in a healthcare.  
 
For NVHC, our potential areas for partnership may include: 
Education opportunities  
Internships 
Education on various healthcare jobs/roles 
 
I look forward to hearing the update on Wallace Stegner Academy application. 
  
Sincerely, 
 
JC Flowers 
J.C. Flowers 
Vice-President 
Nevada Health Centers 
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To Whom It May Concern: 

 

My name is James Kenyon, Director of School Support Staff. I am writing this letter of support 

for Wallace Stegner Academy of Nevada. 

 

Wallace Stegner Academy of Nevada will be a great K-8 option and addition to our community as 

it provides a unique approach and proven educational model.   

 

School Support Staff (SSS) provides substitute teachers to charter schools in Las Vegas, 

Henderson, and Reno, Nevada.  We provide a database of over two hundred licensed and qualified 

substitutes serving over twenty charter schools in the Las Vegas valley.  With any new school, 

Wallace Stegner Academy of Nevada will need a support system that provides a high fill-rate (our 

goal is 95%) for their teachers and students.  

 

It is with great pleasure that I recommend and support the addition of Wallace Stegner Academy 

of Nevada.  Students, parents, and the community will receive a great addition to the area.    

I support Wallace Stegner Academy of Nevada and believe the implementation of this program 

will bring value to the community and students there.  

 

Respectfully,  

 

 

 

James Kenyon Ed. D.  

Director  

School Support Staff 
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Special Education 
Support Staff, LLC 

July 2, 2020 
Dear Nevada State Charter School Authority: 

I am writing to express my support for the approval of Wallace Stegner Academy in 
the Southwest section of the valley in Las Vegas. As the Director of SPED, I work with 
and support many public charter schools in Southern Nevada. I work with many families 
throughout the state and I understand the special needs and requests of many families here 
in Southern Nevada. I have seen first hand the success that these public charter schools 
can have on the children in these areas. I have received information about Wallace Stegner 
Academy in Utah that this would model after, and it is exciting to think of something like 
that being brought to Las Vegas. 

I wholeheartedly believe that Wallace Stegner Academy will be a great asset to 
the community at large. I know this will bring a level of education to these children 
that they would not otherwise have access to. I know that they plan to market to ensure 
they have a diverse student population and help families that need it most. I know with 
their academic standards, rigorous curriculum, plans for community and parent 
involvement and their standards for hiring staff and teachers that this would be an 
outstanding school to add to the community. 

As previously stated, I believe that Wallace Stegner Academy will be an incredible asset 
and of great benefit to our children, families, and local community. I look forward to 
partnering and seeing the benefits the school brings to the local community and families 
in need. 

Sincerely, 

Nancy Fitzgerald

Director of SPED 
Special Education Support Staff 

� 
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July 10, 2020 
 

To Whom It May Concern: 
 

I am writing to express my support for the approval of Wallace Stegner Academy in 
Las Vegas in 2021. 
I am a resident Las Vegas and am aware of the need for better schools here in the 
area. From the information I have received, I believe that this public charter school 
will be an incredible asset and of great benefit to our children, families, and local 
community. I was especially intrigued to learn of the college prep model and 
success that the Wallace Stegner Academy in Utah has brought the students there. 
The need for these lower income families is huge and especially with what they 
have experienced this year both in education and emotionally, I believe our kids will 
need good school options and community support systems that this school would 
offer. 

 
I am also passionate about strengthening our community through schooling and 
programs that bring value to local families. We know that having good schools in 
this area will help strengthen the community, improve graduation rate, help kids 
contribute to society right out of high school by having the tools and skills to get 
jobs they would not have otherwise been able to get. I support Wallace Stegner 
Academy opening in Fall of 2021 and I look forward to seeing the benefits the 
school brings to the community. 

 
Sincerely, 

 

Steve Whittle 
Project Manager 
Technicoat Management Inc. 

 
 
 
 
 
 
 
 
 
 

6879 Speedway Blvd., Suite V-109 Las Vegas, NV 89115  (702) 364-1957  Fax (702) 364-2254  
Nevada License #’s 0050072 & 0050667 Arizona License #20631211 
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Frank Woodbeck 
Board Chair 
College of Southern Nevada 
 
Dallas E. Haun 
Board Secretary  
Nevada State Bank 
 
Douglas E. Christensen 
Board Treasurer 
Community Organizer 
 
Eric Hilton 
Founder (1933-2016) 
 
Eric Aldrian 
Wynn Resorts 
 
Brian Ayala 
Ayala’s Concession Group 
 
Diana Bennett 
Paragon Gaming LLC 
 
Richard Broome 
Caesars Entertainment 
 
Cami Christensen 
Westgate Las Vegas Resort & Casino 
 
Rebecca Darling 
Barrick Gold Corporation  
 
Richard T. Crawford 
The Crawford Group 
 
Shawn Gerstenberger 
University of Nevada Las Vegas 
 
Marsha Gilford 
Kroger Company 
 
Forrest Griffin 
UFC 
 
Bill Hornbuckle 
MGM Resorts International 
 
Fran Inman 
Majestic Realty Company 
 
Ryann Juden 
City of North Las Vegas 
 
Kara Kelley 
The Kelley Company 
 
Sean McGarry 
Engelstad Family Foundation 
 
John Moon 
Federal Reserve Bank of San Francisco 
 
Anita Romero 
Southwest Gas Corporation 
 
Judy Stokey 
NV Energy 
 
Al Welch 
Bank of America Merrill Lynch  
 
Brian Burton 
President & CEO 
 
Michelle Beck 
Chief Development Officer 
 
Tifani Walker 
Chief Financial Officer 
 
Larry Scott 
Chief Operating Officer  
 
Jodi Tyson 
Vice President of Strategic Initiatives

 

To Whom It May Concern:  
 
I am writing this letter of support for Wallace Stegner Academy of Nevada.  

The educational model of Wallace Stegner will provide a proven approach to 

raising the academic achievement of students in need who reside in our city 

of Las Vegas. I believe this school will be a great benefit to our neighborhood 

by providing not only a quality education to families in need but playing a 

critical component in improving the overall community as well.    

 

As the Director of Childhood Nutrition Programs for Three Square Food 

Bank, I support the opportunity a new school would provide to the 

community and look forward to them providing much needed nutrition to the 

children in our community. 

 
Sincerely, 
 
Darwin J Bosen 
Director of Childhood Nutrition Programs  
Three Square Food Bank 
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1 

 

 
                     FOR YOUTH DEVELOPMENT 
                              FOR HEALTHY LIVING 
                FOR SOCIAL RESPONSIBILITY 

 

 

July 10, 2020 
 
To Whom it May Concern: 
  
The YMCA of Southern Nevada is writing to express their support for the 
approval of Wallace Stegner Academy in the Fall of 2021.  
 
We have our Bill and Lillie Heinrich YMCA about 3 miles from the proposed 
location of the school. Serving the families in this area for years, we understand 
the needs and struggles of the local families. A quality education for children is 
always something that would strengthen local families and the community. 
 
At the YMCA, we focus on healthy families and communities. We are advocates 
for strong education systems that strengthen neighborhoods. We focus also in 
youth development and diversity and inclusion for our families. We were provided 
an overview of the proposed model for Wallace Stegner Academy and it seems 
like this model will be able to help children with college prep work, leadership, 
character building, etc.  We like the idea of our local families having options for 
the school that their child goes to. 
 
We care about students and families here in Las Vegas. We also understand 
being geographically close to this campus, we would be able to partner in various 
ways. We see the benefits of the partnership between the YMCA and schools 
and the positive impacts this can have on families. We would be interested in 
discussing how this partnership may develop if they are granted this charter for 
Fall 2021. We have discussed a few potential partnership ideas such as 
discussing after school programming, providing swimming lessons and water 
safety to families from the school along with other services that the YMCA 
provides. 
 
From the information we have received, we believe that Wallace Stegner 
Academy will be an incredible asset and of great benefit to our children, families, 
and local community. 
  
Sincerely, 
Emily Sowers 
Executive Director 
Bill and Lillie Heinrich YMCA  
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WSAN is not currently seeking approval to operate a program of Dual Enrollment; therefore, this 
attachment is not applicable. 
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Wallace Stegner Academy of Nevada 
2021-22 Calendar 

August 2021 

S M T W TH F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

August 2021 

August 2   Classes Begin 
 

October 2021 

October 1   End of Quarter 1 (44 days) 
October 4   Staff Development Day (No School for Students) 
October 29   Nevada Day Observed (No School) 

November 2021 

November 11   Veterans Day (No School) 
November 12   No School for Students 
November 24-26  Thanksgiving Break (No School) 

December 2021 

December 10   End of Quarter 2 (44 days) 
December 20   Winter Break Begins 

September 2021 

September 6   Labor Day (No School) 
September 13   Staff Development Day (No School for Students) 

September 2021 

S M T W TH F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

October 2021 

S M T W TH F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

December 2021 

S M T W TH F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

November 2021 

S M T W TH F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     
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Wallace Stegner Academy of Nevada 
2021-22 Calendar 

January 2022 

S M T W TH F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

January 2022 

January 4   Staff Development Day (No School for Students) 
January 5   Classes Resume for Students 
January 17   Martin Luther King, Jr. Day (No School) 

March 2022 

March 4   End of Quarter 3 (46 days) 
March 14   No School 

April 2022 

April 11-15   Spring Break (No School) 
April 18   No School 
April 19   Classes Resume 
April 25   Staff Development Day (No School for Students) 

May 2022 

May 25   End of Quarter 4 (46 days) 
                End of School Year  

February 2022 

February 7   No School 
February 21   Presidents’ Day (No School) 
 

February 2022 

S M T W TH F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

       

March 2022 

S M T W TH F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

May 2022 

S M T W TH F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

April 2022 

S M T W TH F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
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Alexander Assefa Nevada State Assemblyman N/A X X X
Don Bernard Arbitrator & Teacher $6.1 Million X X X X
Mark Losee Attorney N/A X X X X
Willie Lee Fisher, Jr. School Administrator (Ret.) $5 Million X X X X X X X
Oyaima Calvo Manager N/A X X X X
Johnathan Pantages Realtor $600,000 X X X X X

EXPERIENCED APPLICANT BOARD MEMBER ROSTER
LARGEST 
BUDGET 

MANAGED/ 
OVERSEEN          
($ or N/A) AREA OF EXPERTISE

COMMITTEE 
ASSIGNMENT 

(change/expand as 
necessary)OCCUPATION Board Experience

Accounting/Finance

Fundraising/Developm
ent

Construction/Real Estate

Legal

Technology

CURRENT BOARD MEMBERS           
Name & Title on Board (if applicable)

PR/H
R/Com

m
unications

Education

M
edical

Com
m

unity/Volunteer

Real Estate/ Developm
ent

Com
m

unity Engagem
ent

Finance

Governance

Academ
ic/Education
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8. Describe any previous experience you have that is relevant to serving on the charter school's
board ( e.g., other board service). If you have not had previous experience of this nature, ---/iL IJ 
explain why you have the capability to ,be an effective board member. ::;: .lj.c ""...e_ �� ,::(_. � 

(Fri»\ ¥.-1 ,,,_f' J""-H. f:4c;5.elov1 �:r/-� jn,-4. /1ni.�p1rar-.�.f- sc/4..c) (, � >-¥1� "l' �
c..o,l�J9. Describe th: specific knowledge and experience that you would bring to the board.ti '<..,,- e...J, -�""- � �

r� t((:f_d-1,J,11v- +a M-,·J'\.-r t( S�.st!Y\J. Uc.,c.a-"f-w-1 T A.'"'-v--<.__ C?V--'-.r ;)£°
;r

<-� 
B /,l�'f e�,£.-W-;t.�,� 4 �e-p� hx-w '3 ti 6�,,4---�t7'�
School Mission and Program 1 "- b071- f'v b /1't.- �Pr, vt..../e_ S-e-.� '1/C d� ,-� ,·J-/-. 

1. What is your UAP,erstanding of the scJ1001's mission and guiding beliefs? /, 
'�v4 

-0 �� LJY-(_ � � 5/.,,.,.� a#-� a--.(_ r�� � ,1/- �2. What is your understanding of fhe scho9I's pr9posed ,e,ducational program? _ l c-l./ .qr :Lf- /5 0 e..//.-L� PY.e..,;- s� w(...U.... � r,�, rr � .. ,� � 0-
3. �µatfio you believe to be the characteristics of a successful school? �Y lvt,{ 5 �

� 
� 

(5) M.. � �I� --/-t Sl- � f !s »'lt-:SSt'" n,__ w f-/-L a_ Q. � 5 <;. 'I-,_._,( 
4. How will yoJ know that the school is succeeding_( or not) in its mission;)J -/-u � .5 /I · - -

� _L_ ·If 
r! 'f7J �J ll �  

�ll�j _ -�-• 
41-:'- 1lA;� /.<> � �V/2;-rm ��c-L ?r,tJ-r-/� � fl

�n..-½V ,� H;_ �t,,u@-€.,yi > &IY-lr-f ./-u,-F{J::: / _s.. r . 7 ' 
Governance 01. '1 J111"--n. - -f-o 'I I 'c. � ,r v l y � � ,-..,, "'v/: · h-J ,-rf 1. DeJcribe the role that th,e board will play tn the schoo) s operatic:nt➔,--£.e_ � (..,.,- �

� -1 A 4 ff tr v Q_ Yl1 t )\� C?--f � 1 J v I d, °/t ' ,-,,._fr k A-1�1--I f? �, 
2. How will yol6 know if the st'hool is successful at the end of tlfe first year of operatimi? '4 • 
/ /� ,,,,JI\. ��v-...i �1'Ja rL-� P�, �� �s.t.,.cit_;f- 5�-.s
3. How will )lOU know at the end of three years of the school is successful? r::-,- .,,f, ,-.., � f-� , 

q-y-&,c.,d;,-t� �.f-..,.�//Jr��> V1°A L-Ss1--s.s,.,� de,,,_.k _. ff,:. li,¼,,rM'h� /()..
4. What specific steps do you thin,k the charter school board will need to-take1oeri'sure th�fth:5' L t; �

school}� successful? � � �-rwi t:...-f,� � S,n.,._ n-tflf .. :-l-.1,,uz. "-- � l,,J 'f n v I I(. � t A J., ·c..,.,,,-f, ,.__ ti F- ho v /,4,,..(/J �-/� / � � 11 s .s��
· 

5. How would you handle a situation in which you believe one or more members of tn:tc"iwol's '5l,::;�. ,
board were acting unethically or not in the best interests of th7 school?  l �

:r� +-� t'.s. cJ� � e;,-.,-11 u"0-{ L-v' �t!-L- '?- {;4,'°J1A.-c/-l:e--Z 
�,-w

1 
+L. t,v�'1- �+ja 1� -J-. fv.d_s�� � ,·': i,v, du ,._e_ o-vi-e..-�-(1).__5A_�LJ., f 'f.11v /?_o"=>/'7"1-..-  a:._�'--. J-..-L,_� r-'-vfv'ir I +t_ -1-R.uu.ts � �t�

Disclosures b..,.f-� ,1-c,vfe( P�� Skf> +,; #'JA.Pt� --14 �1-..1,,-cf� a_f2._ 
1. Indicate whether you or your spouse or any relative within the third degree of consanguinity Se,,,Ji.-v ..(s

or affinity knows the other prospective board members for the proposed school. If so, please , .. 11�/h 
indicate the precise nature of your relationship. · / 
WI/ we do not know any such trustees. D Yes 

2. Indicate whether you or your spouse or any relative within the third degree of consanguinity
or affinity knows any person who is proposed to be or you anticipate will apply to be a school
employee. If so, indicate the precise nature of your relationship. 
[i}1/ we do not know any such employees. D Yes 

3. Indicate whether you or your spouse or any relative within the third degree of consanguinity
or affinity knows anyone who is doing, or plans to do, business with the charter school
(whether as an individual or as a director, officer, employee or agent of an entity). If so,
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indicate and describe the precise nature of your relationship and the nature of the business 
that such person or entity is transacting or will be transacting with the school. 
uJ-.,I1 we do not know any such persons. 0 Yes 

4. Indicate if you, your spouse or any relative within the third degree of consanguinity or
affinity anticipate conducting, or are conducting, any business with the school. If so, indicate
the precise nature of the business that is being or will be conducted.
Qi'/ we do not anticipate conducting any such business. D Yes

5. If the school intends to contract with an education management organization or other
education service provider, indicate whether you or your spouse or any relative within the 
third degree of consanguinity or affinity knows any employees, officers, owners, directors or
agents of that provider. If the answer is in the affirmative, please describe any such
relationship.
[i}-r{ot applicable because the school does not intend to contact with an education service
p__!()vjder or school management organization.
[i&"'I / we do not know any such persons. 0 Yes

6. If the school contracts with an education management organization or education service
provider, please indicate whether you, your spouse or any relative within the third degree of
consanguinity or affinity have a direct or indirect ownership, employment, contractual or 
management interest in the provider. For any interest indicated, provide a detailed
descriptio__!!__:. /
D N/A. �/we have no such interest. D Yes

7. If the school plans to contract with an education management organization or education
service provider, indicate if you, your spouse or any relative within the third degree of
consanguinity or affinity anticipate conducting, or are conducting, any business with the
provider._.!!_ s_9,;indicate the precise nature of the business that is being or will be conducted.
D N/A. lirI / we or my family do not anticipate conducting any such business. 0 Yes

8. Indicate whether you, your spouse or any relative within the third degree of consanguinity or
affinity are a director, officer, employee, partner or member of, or are otherwise associated
with, any organization that is partnering with the charter school. To the extent you have
£.!:O�ed this information in response to prior items, you may so indicate.
l:B"Does not apply to me, my spouse or family. D Yes

10. Indicate any potential ethical or legal conflicts of interests that would, or are likely to, exist
sti_oyfd you serve on the school's board.
[0'None. D Yes
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JONATHAN PANTAGES BIOGRAPHY 

 
Jonathan was born in Montebello, CA and was raised in Fresno, CA.  He 
attended public schools in Fresno and graduated from Duncan Polytechnical 
High School in 1989.  He attended Fresno City College, and later obtained a two-
year Degree in Christian Education.  He has served in a wide variety of capacities 
over his professional career. Much of his experience is in the special events and 
hospitality industry. He was the Director of Special Events for the Fresno Fair 
and later managed an event venue in Fresno, CA. He worked for the Fresno 
Police Department as a Community Service Officer, joined the police academy, 
but eventually took a different path that focused more on ministry in the 
church.  He currently serves as the Congregational Care Elder at Mountaintop 
Faith Ministries and is also a licensed Realtor in California and Nevada.  

 

He has a passion for arming individuals with the tools they need to succeed in 
life and devotes a large amount of his time mentoring and offering both 
spiritual and practical guidance to those who are seeking assistance in achieving 
their goals and dreams.   

 

Jonathan is a husband to Adriana and can often be found driving one of his 
three children, or his fur baby to an activity they are participating in, or taking in 
a football or basketball game with his family.  He enjoys listening to various 
podcasts, music across a variety of genres and chasing his stray golf ball on the 
golf course.   

 

He is excited for the opportunity to serve as a Board Member of the Wallace 
Stegner Academy and help create opportunities for members of the surrounding 
community to be successful in school, while preparing for college and beyond! 
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Jonathan D. Pantages 
 

              
 
EDUCATION 

  CBAN Bible College, Fresno 
Associate of Arts Christian Education              2004 
 
PROFESSIONAL EXPERIENCE 
 
MINISTRY DEVELOPMENT COORDINATOR/CONGREGATIONAL CARE ELDER        April 2018-Present 
Mountaintop Faith Ministries, Las Vegas NV 
 
● Assist the Senior Pastor by maintaining contact with members via hospital visits, home 

visits, phone calls, email, social media and any mode of contact possible. 
● Provide spiritual guidance to members and non members requesting assistance. 
● Member of Director’s Team that assists in implementing the vision of the Senior Pastor.  
 
REALTOR                   May 2016-Present 
Brown and Brown Real Estate, Keller Williams, EXP Realty  Fresno, CA/Las Vegas NV 
● Assisted clients with the purchase or sale of real estate property. 
● Successfully negotiated contracts that were favorable for my clients. 
● Kept up to date on current market trends and educated clients on real estate related 

topics. 
GENERAL  MANAGER                  Aug 2016-July 2017 
The Falls Event Center, Fresno, CA  
● Successfully maximized revenue and minimized expenses. 
● Interviewed, hired and trained staff. 
● Facilitated educational and training for all staff.  
● Evaluated employee performance, set goals and developed improvement plans. 
● Worked with corporate office to implement corporate policies and strategies at the local level. 
● Promoted venue to general population via networking events, cold calls and social media efforts. 
● Participated in Mastermind Groups to idea share with other local professionals. 
 
SALES  MANAGER                  July 2015-Aug 2016 
The Falls Event Center, Fresno, CA  
● Collaborated with Management and Sales Coordinator to consistently exceed sales goals. 
● Established and maintained relationships with clients to increase client satisfaction with the venue. 
● Conducted outside cold and warm calls to promote services and amenities offered by the venue. 
● Negotiated, compiled and executed sales contracts and agreements with corporate representatives, 

nonprofit organizations, event designers, and private party organizers.   
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SPECIAL EVENTS AND PROGRAMS COORDINATOR           2012-2014 and 1997-2000 
The Big Fresno Fair, Fresno, CA  
● Responsible for booking and managing over 200 local, state and international events per year. 
● Establish and maintain relationships with clients to increase client relations and satisfaction with The Fair 
● Collaborated with Public Relations team to promote and market shows through local TV, radio and print 

media and social media 
● Hired, trained and supervised operational team, including maintenance, housekeeping, and set-up staff, 

ticket sellers, ticket takers, parking staff and security teams for proper execution of each event 
● Communicated to maintenance/operational departments clear, concise, and timely detailed specifications 

to effect proper set-up according to client’s requirements; assisted in scheduling operational set-ups to 
ensure the inclusion of required equipment and services 

● Responsible for facility management during events, monitored event changes, crowd control, box office, 
damages, media coverage and visitor relations 

● Produced The Big Fresno Fair Band Review, a competition consisting of 25 bands 
● Responsible for all aspects of The Big Fresno Fair Education Program 
● Managed all Front of House operations for the main stage concerts 

  
Event/Production Manager                          May 2012- Dec 2017 
Shelli Armstrong Events & Design Fresno, CA 
● Acted as point-person for interchange of information among clients and vendors during all phases of event 

management to include managing clients budget, deadlines and payments 
● Executed multiple aspects of detailed timeline of event for clients, vendors and the facility  
● Assisted the day of coordinator of event to monitor and manage all outside services, including emergency 

services, catering, decorators, security, police, valet service and audio-visual 
 
Owner/Operator                                Mar 2009- Aug 2012 
The Pantages Company-Event Production, Fresno, CA 
● Secured contracts with local event planners and rental companies to provide set up and tear down services 

of rental equipment. 
● Lead team to set up and tear down rental equipment    
● Executed multiple aspects of detailed timeline of event for clients and vendors  
● Assisted event coordinators in coordinating day of event services, including catering, decorators, security, 

police, valet service and audio-visual 
 
TECHNICAL SKILLS 
● Microsoft Office (Word, Excel, PowerPoint, Outlook) 
● Read and speak conversational Spanish 
● Social Media Savvy (Facebook, Instagram, Twitter, LinkedIn, Snapchat) 
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BYLAWS 
OF 

WALLACE STEGNER ACADEMY OF NEVADA 
 

ARTICLE I 
INTRODUCTION AND LEGAL STATUS 

 
Section 1. Name, Location and Address. The name of the charter school is WALLACE STEGNER 

ACADEMY OF NEVADA (hereinafter referred to as the “School”) also known as WALLACE STEGNER 
ACADEMY OF NEVADA, Inc., a non- profit corporation. The School, is located in Clark County. The 
address is 2845 S Lindell Rd, Las Vegas, NV 89146. 
 

Section 2. Legal Status. The School is a charter school pursuant to Nevada Revised Statute 
388A.025 sponsored by the Nevada State Public Charter School Authority. The Governing Board of the 
School is an independent body under the authorization of the State Public Charter School Authority and a 
non-profit corporation pursuant to NRS 388A.095(2). The Board plans and directs all aspects of the school’s 
operations. 
 

Section 3. Statutes. The School shall operate in accordance with Nevada Revised Statutes, Chapter 
388A, and all other applicable Nevada laws and regulations. 
 

ARTICLE II  
PURPOSE AND MISSION 

 
Section 1. Purpose and Mission. The School is a rigorous college preparatory school designed to 

prepare students for their future careers as high school students, university students, and beyond. The 
School’s mission is to foster a community of active learners through academic rigor and citizenship by 
providing an opportunity for low-income students and children of color to close the achievement gap and 
achieve academic excellence. 
 

Additionally, the purpose of the School is to engage in any lawful act or activity for which 
corporations may be organized under Chapter 82 of the Nevada Revised Statutes, as limited by Chapter 
388A of the Nevada Revised Statutes. Within the framework and limitations of the foregoing, the School 
is organized exclusively for one or more of the purposes as contemplated and specified in Sections 170(c)(2) 
and 501(c)(3) of the Internal Revenue Code. 
 

Section 2. Non-Discrimination. The School shall not discriminate on the basis race, color, religion, 
age, sex, national origin, marital status, disability, or other reason prohibited by law in hiring or other 
employment practices. Further, the School shall be open to all students in its authorized geographic area on 
a space available basis and shall not discriminate in its admission policies on the basis of basis of race, 
color, religion, age, sex, national origin, marital status, disability, or other reason prohibited by law. The 
School shall conduct all of its activities in accordance with all applicable local, state and federal anti-
discrimination laws, as well as in accordance with all other laws and regulations applicable to the operation 
of the charter public schools in the State of Nevada. 
  

ARTICLE III  
GOVERNING BODY 

 
Section 1. Powers and Duties. For the foregoing purposes, the School shall operate in accordance 

with Chapters 82 and 388A of the Nevada Revised Statutes. The business, affairs, and property of the 
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School shall be managed by a Board of Directors. The founding committee to form the school will be 
become the first governing body of the School. Without limiting the general powers conferred by these 
Bylaws and provided by law, the Board shall have, in addition to such powers, the following powers: 

a) Perform any and all duties imposed on the Board collectively or individually by law or by these 
Bylaws; 

b) To make and change policies, rules and regulations not inconsistent with law, or with these Bylaws, 
for the management and control of the School and its affairs, and of its employees, and agents; to 
lease, purchase, or otherwise acquire, in any lawful manner, for and in the name of the School, any 
and all real and personal property, rights, or privileges deemed necessary or convenient for the 
conduct of the School’s purpose and mission. 

c) To develop an annual School schedule of events and activities; 
d) Establish and approve all major educational and operational policies; 
e) To enter into agreements and contracts with individuals, groups of individuals, corporations, or 

governments for any lawful purpose; 
f) To hire, supervise and direct an individual who will be responsible for the day-to-day operations 

of the School; 
g) To develop and approve the annual budget and financial plan which shall be monitored and adjusted 

as necessary throughout the year; 
h) To submit a final budget to the state pursuant to statute and regulation; 
i) To cause to be kept a complete record of all the minutes, acts and proceedings of the Board; 
j) To cause an annual inspection or audit of the accounts of the School,  as well as any other audits 

required by law, to be made by an accountant to be selected by the Board, showing in reasonable 
detail all of the assets, liabilities, revenues and expenses of the School and its financial condition. 

k) To ensure ongoing evaluation of the School and provide public accountability; 
l) To uphold and enforce all laws related to charter school operations; 
m) To improve and further develop the School; 
n) To strive for a diverse student population, reflective of the community; 
o) To ensure adequate funding for operation; 
p) Solicit and receive grants and other funding consistent with the mission of the School with the 

objective of raising operating and capital funds; 
q) Carry out such other duties as required or described in the School’s Charter. 

 
Section 2. Prohibited Purposes and Powers. Notwithstanding the foregoing statement of purposes 

and powers, the School shall have and exercise only such powers and engage in only such activities as are 
contemplated and permitted to be carried on by a corporation exempt from federal income taxes under 
Section 501(a) of the Internal Revenue Code as an organization described in Section 501(c)(3) thereunder 
and by a corporation described in and contributions to which are deductible for federal income tax purposes 
under Section 170(c)(2) of the Internal Revenue Code. 
 

Section 3. Prohibited Acts. The School shall not, incidentally or otherwise, afford or pay any 
pecuniary gain, dividends, or other pecuniary remuneration to any director or officer of the School or any 
other private person, and no part of the net income or net earnings of the School shall directly or indirectly, 
be distributable to or otherwise inure to the benefit of any private person; provided, however, that the School 
may pay reasonable compensation for services rendered to or for the benefit of the School and may make 
such other payments and distributions to nonprofit corporation members as permitted by these Bylaws 
herein. The School shall not carry on propaganda or otherwise attempt to influence legislation to such extent 
as would result in the loss of exemption under Section 501(a) of the Internal Revenue Code as an 
organization described in Section 501(c)(3) of the Internal Revenue Code. The School shall not participate 
in nor intervene in (including, without limitation, the publishing or distributing of statements) any political 
campaign on behalf of or in opposition to any candidate for public office. 
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Section 4. Formation. The first Board formed after the approval of a charter issued pursuant to NRS 
388A.270(1) shall consist of the members of the Committee to Form the School. Former Committee 
members prohibited from membership on the Board by NAC 388A.525 or other applicable statute or 
regulation shall resign from the Board at its first meeting. Remaining Board Members shall fill all vacancies 
created by resignations or these Bylaws at the first meeting. The election of all new Board Members to fill 
vacancies on the board, both at the initial Board meeting and at all future meetings where elections take 
place, shall include candidates whose election to the Board will maintain compliance with NAC 388A.525 
and all other applicable statutes. 
 

Section 5. Qualifications; Election; Tenure. The Board shall be composed of five to nine (5-9) 
Directors unless and until changed by amendment of these Bylaws.  Any amendments will be discussed in 
an open meeting and approved by the School’s Sponsor.  

a) The Board shall adhere to the statutory requirements of NRS 388A.320 which requires one (1) 
active or retired teacher licensed by the State of Nevada, one active or retired teacher licensed by 
the State of Nevada or an active or retired school administrator licensed by any State, one (1) parent 
of a student enrolled in the School who is not a teacher or administrator at the School, and two (2) 
members who possess knowledge and experience in one or more of the following areas: 

1) Accounting; 
2) Financial services; 
3) Law; or 
4) Human resources. 

 
(b) A majority of Directors shall be residents of the county in which the school is located. 

 
(c) All Directors shall be devoted to the purpose and mission of the School and shall represent the 

interests of the community. 
 
(d) A standard term shall consist of five (5) years. Directors may serve on the Board a maximum of 

two terms. 
 

1. Founding Directors: Terms of the Founding Directors shall be staggered so that no more 
than 1/2 of the Board shall be up for election in any one year, unless a vacancy(ies) needs 
to be filled. To initially stagger the terms for the founding board, two Directors will serve 
three-year terms, two Directors will serve four- year terms, and the remaining three 
Directors will serve the usual five-year term. Those Founding Directors who will serve the 
three, four, and five year terms will be determined by lottery at the first official board 
meeting upon receipt of the charter. For purposes of determining term limits, Founding 
Director’s terms shall not begin until January 1 of the initial school year in which they 
became the Board of Directors as indicated in Article III Section 4. 
 

2. New Directors: New Directors are eligible to serve two (2) consecutive standard terms, 
unless, by doing so, more than half the Board would be up for election in any one year. In 
this case, the new Director will be given either a three or four- year initial term, which ever 
term would prevent more than half of the Board being up for election in one year. New 
Directors will begin serving on the Board immediately following their election to the 
Board. For the purpose of determining term limits, the New Director’s initial term will 
begin on January 1 of the school year in which they were elected. 

 
(e) When the term of a Director has expired or when a Director resigns, the remaining Board Members 

shall elect a new Director to fill the vacancy. It is incumbent upon the Board to fill any vacancies 
as soon as practicable. If, for any reason, the Board membership should drop below five (5) 
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members, the only action that may be taken by the Governing Body is action to add members who 
will bring the governing body back into compliance with statute and its bylaws. Furthermore, once 
any board vacancy has been open for more than ninety (90) days, the only action that may be taken 
by the Governing Body is action to add members who will bring the governing body back into 
compliance with statute and its bylaws. 

 
(f) It is the responsibility of existing Directors to identify new persons to serve on the Board of 

Directors. The Board must seek candidates which adhere to the statutory requirements of NRS 
388A.320. To assist in identifying the best qualified candidates, the Board shall advertise a vacancy 
on the School’s website and  through direct (email, letter, text, or phone, etc.) communication to 
the parents of enrolled students. The Board may not rely upon the School Administrator or any 
EMO contracted by the school to identify candidates for the Board. Insofar as is practical, the Board 
shall represent the diversity of the community it serves and shall be free from domination of 
members of the same religious, ethnic or racial group or related parties (by birth or marriage). 

 
(g) The School shall notify its sponsor and the Department of Education within ten days of the selection 

of a new Director. and provide the sponsor and the Department of Education with the new 
Director’s resume and affidavit as required pursuant to NRS 388A.320(2) and (3). 

 
(h) Directors shall be fingerprinted according to the NRS 388A.515 procedures for employees of the 

school. 
 
(i)  The Board shall develop an orientation and training program for new Directors and an annual 

continuing program for existing Directors. Directors will avail themselves of charter school 
conferences which offer workshops on governance, financial oversight, budget, academic 
accountability, among others. 

 
Section 6. Conflict of Interest. The Board shall follow the Board adopted Conflict of Interest Policy. 

 
Section 7. Annual Meeting. The annual meeting of the Board shall be held at the School in January 

or February of each year as the Board may determine. The annual meeting shall take the place of the 
regularly scheduled quarterly meeting. Written notice stating the place, day, and hour of the meeting shall 
be given personally or mailed to each member of the Board at least three (3) business days prior to the date 
fixed for the annual meeting. Notice of the meeting must also be provided in accordance with Nevada Open 
Meeting Law. The annual meeting shall be for the purpose of electing officers and new Board Members 
and for the transaction of such business as may come before the meeting. 
 

Section 8. Regular and Special Meetings. The Board shall establish a regular  day  and place for 
regular meetings that shall occur no less frequently than once per quarter and shall be held in the county in 
which the School is located. Special meetings of the Board may be called at any time by the Chairperson 
or by a majority of the Board. Special meetings shall be held at such time and place as may be designated 
by the authority calling such meeting. Notice of the meeting must be provided in accordance with Nevada 
Open Meeting Law. Notice of the time and place of every regular or special meeting shall be given to each 
member of the Board by first class mail at least three (3) business days before the date fixed for the meeting 
and to all those individuals who request notice of relevant meetings. The purpose of any regular or special  
meeting must be specified in the notice of such meeting. Meetings shall be audio  recorded.  Minutes of 
each Board meeting shall be taken and shall be approved by the Board. Said minutes shall be kept at the 
School and will be made available to the public, upon request. 
 

Section 9. Agenda. An agenda must be produced for each regularly scheduled board meeting in 
order to provide effective and efficient meeting practice. The agenda shall  be prepared in accordance with 
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NRS 241.020(2). In addition to previously requested agenda items, any Board Member may provide 
additional agenda items for the  following  meeting  by providing, via e-mail, fax or regular mail, the 
School’s supervising employee or administrator the request, noting its appropriate place on the normal 
agenda format, and a realistic  time requirement for such item. Such requests must be received at least 24 
hours prior to the posting deadline pursuant to Nevada Open Meeting Law. 
 

Section 10. Quorum. A quorum at all meetings of the Board shall consist of a majority of the 
number of Directors then in office. Except as provided specifically to the contrary by these Bylaws, the act 
of a majority of the Directors in office at a meeting at which a quorum is present shall be the act of the 
Board. Proxy voting is not permitted. 
 

Section 11. Ex-Officio Members. There shall be no ex-officio governing body members. 
 

Section 12. Vacancies. Any vacancy occurring in the Board may be filled by the affirmative vote 
of a majority of the Directors at a regular or special meeting of the Board. A Director elected to fill a 
vacancy resulting from death shall be elected for the unexpired term of such person’s predecessor in office 
and shall hold such office until such person’s successor is duly elected and qualified. Any Director elected 
to fill a vacancy resulting from removal or resignation shall be elected for a new term. 
 

Section 13. Committees. The Board may designate from among its members, by resolution adopted 
by a majority of the entire Board, an Academic Committee, a Governance Committee, a Financial 
Committee, and one or more other committees, each of which s hall consist of at least one Board Member 
and which shall have and may exercise such authority in the management of the School as shall be provided 
in such resolution or in these Bylaws. The Board shall not be permitted to delegate their power to contract 
nor their budget making authority. Any delegated activity or decision making authority may be unilaterally 
revoked at any time. All committee  meetings shall be conducted in accordance with Nevada Open Meeting 
Law. 
 

1. Academic Committee: The Academic Committee shall consist of at least one Board member, the 
School Principal/Administrator, at least one licensed teacher employed by the School, and at least 
one parent of an enrolled child. The Academic Committee shall  meet at least two (2) times per 
school year. The purpose of the Academic Committee shall be to review school data, ensure 
academic expectations and goals are being met, and provide insight into instructional activities that 
meet the specific needs of the students. 

2. Governance Committee: The Governance Committee shall consist of at least two Board members, 
one of whom shall be an elected Officer of the Board. The Governance committee shall meet at 
least two (2) times per school year. The purpose of the Governance Committee shall be to plan and 
develop Board Member orientation and training and ensure Board operations and policies are 
updated and compliant with State law. 

3. Financial Committee: The Financial Committee shall consist of at least two Board members, one 
of whom shall be the Board’s Treasurer, and the School Principal/Administrator. The Financial 
Committee shall meet at least two (2) times per school year. The purpose of the Financial 
Committee shall be to prepare annual budgets for full Board review and approval, coordinate the 
Annual Audit, and develop long-term financial goals and plans for full Board consideration. 

 
Section 14. Removal. Any member of the Board may be removed by the affirmative vote of two-

thirds (2/3) of the Directors then in office, excluding the member at issue whenever in their judgment such 
removal would serve the best interests of School. 
 

Section 15. Resignation. A resignation by a Director shall be effective upon receipt by the 
Chairperson of a written communication of such resignation. 
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Section 16. Participation by Telephone. To the extent permitted by law, any member of the Board 

or committee thereof may participate in a meeting of such Board or committee by means  of a conference 
telephone network or similar communications method by which all persons participating in the meeting can 
hear each other, and participation in such a fashion shall constitute presence in person at such meeting. 
 

Section 17. Proxy Voting. Proxy voting is not permitted. 
 

Section 18. Compensation. No member of the Board shall receive any compensation for serving in 
such office, except as allowable under NRS 388A.320 and specifically authorized by a majority vote of the 
Board of Directors. The School may reimburse any member of the Board for reasonable expenses incurred 
in connection with service on the Board. Any such reasonable expenses that are not reimbursed by the 
School shall be construed as a gift to the School. 
 

Section 19. Closed Sessions. Any director may call a closed session during any special or regular 
Board meeting for issues concerning personnel or other matters requiring confidentiality as approved by 
Nevada Open Meeting Law. All persons except Directors may be excluded from such closed sessions at 
the discretion of the Chair. Following such meetings, an officer shall provide a general description of the 
matters discussed to be provided as the minutes of said closed session. No action may be taken in a closed 
session. 
 

Section 20. Protocol. The Board shall use Robert’s Rules of Order, unless stated otherwise herein. 
If a Board Member is unable to attend a Board meeting, the Board Member shall contact the Chairperson, 
Administrator or designated supervising employee prior to the meeting. 
 

Section 21. Public Comment. Time shall be set aside at each Board and Committee meeting for 
public comment. After the speaker identifies his or her name, address and affiliations, public comment shall 
be limited and shall be stated as such on the Agenda. 
 

ARTICLE IV  
OFFICERS 

 
Section 1. Number. The officers of the School shall include a Chair, Vice-Chair, Secretary, 

Treasurer, and such other officers as the Board shall deem necessary to elect. 
 

Section 2. Election and Term of Office. The Board shall elect and appoint all officers of the School 
at the annual meeting of the Board, which officers shall be installed in office at such annual meeting to 
serve for terms of one (1) year and until their successors have been duly elected and qualified. Board 
Officers may serve no more than three (3) consecutive one-year terms in any office. Should there be more 
than one (1) nominee for a vacancy, the nominee receiving the greatest number of votes shall be declared 
elected and shall be installed in office at the annual meeting. 
 

Section 3. Removal of Officers. Any officer of the School may be  removed, either with or without 
cause, by a two-thirds (2/3) majority of the Directors then in office at any regular or special meeting of the 
Board. 
 

Section 4. Chair. The Chair of the Board shall preside at all meetings of the Board. The Chair of 
the Board shall possess the power to sign all  certificates, contracts or other instruments of the School which 
are approved by the Board. The Chair of the Board shall exercise and perform such other powers and duties 
as may be prescribed by the Board from time to time. 
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Section 5. Vice-Chair. In the absence of the Chair of the Board or in the event of the Chair’s 
disability, inability or refusal to act, the Vice-Chair of the Board shall perform all of the duties of the Chair 
and in so acting, shall have all of the powers of the Chair. The Vice-Chair shall have such other powers and 
perform such other duties as may be prescribed from time to time by the Board or by the Chair. 
 

Section 6. Secretary. The Secretary shall keep or cause to be kept a book of minutes at the principal 
office or at such other place as the Board may order of all meetings of the Board with the time and place of 
holding, whether regular or special and if special, how authorized, the notice thereof given, the name or 
names of those present at the Board meetings and the proceedings thereof. The Secretary shall give or cause 
to be given notice of all the meetings of the Board required by these Bylaws or by law to be given and 
perform such other duties as may be prescribed by the Board from time to time. The Secretary of the Board 
shall exercise and perform such other powers and duties as may be prescribed by the Board from time to 
time. 
 

Section 7. Treasurer. The Treasurer shall have oversight responsibility and shall keep and maintain 
or cause to be kept and maintained adequate and correct accounts of the properties and business transactions 
of the School, including accounts of its assets, liabilities, receipts, disbursements, gains and losses. The 
books of account shall at all times be open to inspection by any Board Member. The Treasurer shall be 
charged with safeguarding the assets of School and he or  she shall sign financial documents on behalf of 
the School in accordance with the established policies of the School. He or she shall have such other powers 
and perform such other duties as may be prescribed by the Board from time to time. 
 

Section 8. Vacancies. A vacancy in any office, held by an officer, because of death, resignation, 
removal, disqualification, or otherwise, may be filled by the Board by majority vote for the unexpired 
portion of the term. The unexpired portion of the remaining term shall count as a full term and against the 
allotted three consecutive terms referenced in Article IV Section 2. 
 

ARTICLE V  
STAFF 

 
The Board shall appoint one employee to function as the administrator of the School (the 

“Administrator”). Such person may be delegated the authority to act in the absence of a specified policy 
provided that such action is consistent with the purpose and objectives of the Board and the School. Such 
person shall administer the School in accordance with Board direction and generally accepted educational 
practice. 
 

ARTICLE VI 
CONTRACTS, LOANS, AND DEPOSITS 

 
Section 1. Contracts. The Board may authorize any officer or officers, agent or agents to enter into 

any contract or execute and deliver any instrument in the name of and on behalf of the School, and such 
authority may be general or confined to specific instances. 
 

Section 2. Loans. No loans shall be contracted for or on behalf of the School and no evidence of 
indebtedness shall be issued in the name of the School unless authorized by a resolution of the Board. Such 
authority shall be confined to specific instances. No loan shall be made to any officer or Board Member of 
the School. 
 

Section 3. Checks, Drafts, and Notes. All checks, drafts, or other orders for payment of money, 
notes, or other evidence of indebtedness issued in the name of the School shall be signed by such officer or 
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officers, or agents of the School and in such manner as shall be determined by the Board. The Chair and 
Administrator are authorized and required to sign all checks over the amount of $25,000. 
 

Section 4. Deposits. All funds of the School not otherwise employed shall be deposited to the credit 
of the School in such banks, trust companies, or other custodians located in the State of Nevada as the Board 
may select. 
 

Section 5. Gifts. The Board may accept on behalf of the School any contribution, gift, bequest or 
devise for the general purposes or any special purpose of the School. 
 

Section 6. Fiscal Year. The fiscal year of the School shall begin on July 1 and end on June 30. 
 

ARTICLE VII 
PROPERTY  

 
The property of the School shall be held and applied in promoting the general purposes of the 

School declared in these Bylaws. No property, including real estate, belonging to the School shall be 
conveyed or encumbered except by authority of a majority vote of the Board. Any such conveyance or 
encumbrance shall be executed by the Chair in the name of the School, and such instrument shall be duly 
approved by the Secretary or Treasurer of the Board. 
 

ARTICLE VIII 
INDEMNIFICATION 

 
The Board of Directors may authorize the School to pay or cause to be paid by insurance or 

otherwise, any judgment or fine rendered or levied against a present or former Board Member, officer, 
employee, or agent of the School in an action brought against such person to impose a liability or penalty 
for an act or omission alleged to have been committed by such person while a Board Member, officer, 
employee, or agent of the School, provided that the  Board  shall  determine in good faith that such person 
acted in good faith and without willful misconduct or gross negligence for a purpose which he reasonably 
believed to be in the best interest of the School. Payments authorized hereunder include amounts paid  and  
expenses incurred  in  satisfaction of any liability or penalty or in settling any action or threatened action. 
 

ARTICLE IX  
AMENDMENTS 

 
These Bylaws may be amended, altered, or repealed and new Bylaws may be adopted by the Board 

of Directors by an affirmative vote of two-thirds (2/3) of all the Directors then in office at any meeting of 
the Board, provided that the full text of the proposed amendment, alteration, or repeal shall have been 
delivered to each Director at least five (5) days prior to the meeting. Bylaws may not be amended without 
the approval of the school’s sponsor. 
 

ARTICLE X 
DISSOLUTION 

 
Revocation of Charter or Dissolution. Upon the dissolution of the School, assets shall be distributed 

for one or more purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code, or shall be distributed to the federal government, or 
to a state or local government, for a public purpose. Any such assets not so disposed of shall be disposed 
of by a Court of Competent Jurisdiction of the county in which the principal office of the School is then 
located, exclusively for such purposes or to such organizations, as said Court shall determine, which are 
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organized and operated exclusively for such purposes. If, at any time and for any reason, the School’s 
charter is revoked or the School is dissolved, all assets of the School, after satisfaction of all outstanding 
claims by creditors, shall be disposed of to the State of Nevada or the sponsor to dispose of according to 
NRS 388A.306 and other applicable laws and appropriate regulations. 
 

ARTICLE XI 
PURPOSE OF THE BYLAWS 

 
These Bylaws are adopted for the sole purpose of facilitating the discharge, in an orderly manner, 

of the purposes of the School. These Bylaws shall never be construed in any such way as to impair the 
efficient operation of the School. 
 
CERTIFICATION 
 
I hereby certify that I am the duly elected and acting Secretary of the School, and that the foregoing Bylaws 
constitute the Bylaws of the School, as duly adopted by unanimous vote of the Board of Directors. 
 
DATED  this day of____________________________, 20__. 
 
 
________________________________________________________,, Secretary. 
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WALLACE STEGNER ACADEMY OF NEVADA 
Conflict of Interest Policy and Code of Ethics 

 
For Directors and Officers and Members of a Committee with Board Delegated Powers 

 
Article I – Purpose 

1. The purpose of this conflict of interest policy is to protect WALLACE STEGNER ACADEMY OF 
NEVADA (“WSAN”) and its interests when it is contemplating entering into a transaction or arrangement 
that might benefit the private interests of an officer or director of WSAN or might result in a possible excess 
benefit transaction, as that concept is defined in the Internal Revenue Code and related regulations. 
 
2. This policy is intended to supplement, but not replace, any applicable state and federal laws 
governing conflicts of interest applicable to nonprofit and charitable organizations. 
 
3. This policy is also intended to identify “independent” directors. 
 

Article II – Definitions 
 

1. Interested person – Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person. 
 
2. Financial interest – A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family: 

a. An ownership or investment interest in any entity with which WSAN has a transaction or 
arrangement, 
b. A compensation arrangement with WSAN or with any entity or individual with which 
WSAN has a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which WSAN is negotiating a transaction or arrangement. 

 
Compensation includes direct and indirect remuneration, as well as gifts or favors that are not insubstantial. 
 
A financial interest is not necessarily a conflict of interest. A person who has a financial interest may have 
a conflict of interest only if the Board decides that a conflict of interest exists, in accordance with this 
policy. 

 
3. Independent Director – A director shall be considered “independent” for the purposes of this policy 
if he or she is “independent” as defined in the instructions for the IRS Form 990 or, until such definition is 
available, the director: 

a. Is not, and has not been for a period of at least three years, an employee of WSAN or any 
entity in which WSAN has a financial interest; 
b. Does not directly or indirectly have a significant business relationship with WSAN which 
might affect independence indecision-making; 
  
c. Is not employed as an executive of another corporation where any of WSAN’s executive 
officers or employees serve on that corporation’s compensation committee; and, 
d. Does not have an immediate family member who is an executive officer or employee of 
WSAN or who holds a position that has a significant financial relationship with WSAN. 

 
Article III – Procedures 
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1. Duty to Disclose – In connection with any actual or possible conflict of interest, an interested person 
must disclose the existence of the financial interest and be given the opportunity to disclose all material 
facts to the Board of Directors. 
 
2. Recusal of Self – Any director may recuse himself or herself at any time from involvement in any 
decision or discussion in which the director believes he or she has or may have a conflict of interest, without 
going through the process for determining whether a conflict of interest exists. 
 
3. Determining Whether a Conflict of Interest Exists – After disclosure of the financial interest and 
all material facts, and after any discussion with the interested person, he/she shall leave the Board of 
Directors meeting while the determination of a conflict of interest is discussed and voted upon. The 
remaining Board members shall decide if a conflict of interest exists. 
 
4. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the Board of Directors meeting, but after 
the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the 
transaction or arrangement involving the possible conflict of interest. 
b. The Chairperson of the Board shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the Board of Directors shall determine whether WSAN can 
obtain with reasonable efforts a more advantageous us transaction or arrangement from a person or 
entity that would not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the Board of Directors shall determine by a 
majority vote of the disinterested directors whether the transaction or arrangement is in WSAN’s 
best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above 
determination, it shall make its decision as to whether to enter into the transaction or arrangement. 

 
5. Violations of the Conflicts of Interest Policy 

a. If the Board of Directors has reasonable causes to believe a member has failed to disclose 
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and 
afford the member an opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as warranted 
by the circumstances, the Board of Directors determines the member has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

  
Article IV – Records of Proceedings 

 
The minutes of the Board and all committees with board delegated powers shall contain: 
 
1. The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any action 
taken to determine whether a conflict of interest was present, and the Board’s decision as to whether a 
conflict of interest in fact existed. 
 
2. The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, and a record of any votes taken in connection with proceedings. 
 

Article V – Compensation 
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a. A voting member of the Board who receives compensation, directly or indirectly, from WSAN for 
services is precluded from voting on matters pertaining to that member’s compensation. 
 
b. A voting member of any committee whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from WSAN for services is precluded from voting on matters 
pertaining to that member’s compensation. 
 
c. No voting member of the Board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from WSAN, either individually or 
collectively, is prohibited from providing information to any committee regarding compensation. 
 

Article VI – Annual Statements 
 

1. Each director, principal officer and member of a committee with Board delegated powers shall 
annually sign a statement which affirms such person: 

a. Has received a copy of the conflict of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands WSAN is charitable and in order to maintain its federal tax exemption it must 
engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

2. Each voting member of the Board of Directors shall annually sign a statement which declares 
whether such person is an independent director. 
3. If at any time during the year, the information in the annual statement changes materially, the 
director shall disclose such changes and revise the annual disclosure form. 
4. The Board of Directors shall regularly and consistently monitor and enforce compliance with this 
policy by reviewing annual statements and taking such other actions as are necessary for effective oversight. 
  

Article VII –  Periodic Reviews 
 
To ensure WSAN operates in a manner consistent with charitable purposes and does not engage in activities 
that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, 
at a minimum, include the following subjects: 
 

a. Whether compensation arrangements and benefits are reasonable, based on competent 
survey information (if reasonably available), and the result of arm’s length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations, if 
any, conform to WSAN’s written policies, are properly recorded, reflect reasonable investment or 
payments for good and services, further charitable purposes and do not result in inurement or 
impermissible private benefit or in an excess benefit transaction. 

 
Article VIII – Use of Outside Experts 

 
When conducting the periodic reviews as provided for in Article VII, WSAN may, but need not, use outside 
advisors. If outside experts are used, their use shall not relieve the Board of its responsibility for ensuring 
periodic reviews are conducted. 
 

Article IX – Code of Ethics 
 

Directors, officers and members of committees with Board delegated authority shall act in an ethical, 
business like and lawful manner, including proper use of authority and appropriate decorum when acting 
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in their official capacity. Directors shall exercise reasonable care, good faith and due diligence in governing 
and managing the affairs of WSAN. 
 
They will not attempt to exercise individual authority over WSAN. Interaction with the administrator and 
staff must recognize the lack of authority vested in individual directors, officers and members of 
committees, except when explicitly authorized by the Board of Directors. Except when deliberating during 
Board of Directors meetings, individuals will not express individual judgements of performance of the 
administrator or staff. 
 
Directors, officers and members of committees with Board delegated authority shall respect the 
confidentiality of sensitive information known to them and used for purposes of governance and 
management, and respect that the obligation to maintain confidentiality extends indefinitely beyond the 
term in office. 
 
Directors shall be properly prepared for Board deliberation and support the legitimacy and authority of the 
final determination of the Board on any matter without regard to the individual’s personal position on the 
issue. 
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POSITION TITLE: Executive Director (Wallace Stegner Schools, LLC (EMO)) 
 
CONTRACT YEAR: Coincide with Wallace Stegner School’s EMO contract 
 
EDUCATION: An earned Master’s Degree (or higher) from an Accredited College or 
University. 
 
EXPERIENCE REQUIRED: A total of ten (10) years of school experience is required, 
including a minimum of two (4) years of experience as a Principal/Assistant Principal.  
 
REPORTS TO: Governing Board. 
 
SUPERVISES: Campus principal, and all other school leadership positions.  
 
POSITION GOAL: To provide the leadership, training, and management necessary to 
administer and implement all programs, activities, and policies essential to ensure high 
quality educational experiences and services for all students in a safe, nurturing and 
enriching environment. 
 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: The Executive Director Shall: 

• Pursue the vision and execute the mission of the school. 
• Supervise and observe all instructional practices in the school, including coaching and 

mentoring directly or through other staff and/or professional development 
programs. 

• Hire, evaluate, and terminate staff  
• Implement, Monitor, and Evaluate Wallace Stegner Academy of Nevada school design, 

curriculum, and instructional model. 
• Serve as liaison to the Board of Trustees, including but not limited to providing formal 

and informal reports to the Board and charter entity. 
• Prepare materials in conjunction with the Director of Finance and Operations for 

Board meeting, including student academic achievement data based on comparative 
and longitudinal measures. 

• Implement and follow policies and procedures. 
• Provide a safe environment for learning. 
• Ensure proper budgeting, accounting, and auditing, and financial planning. 
• Perform other duties as assigned by the Governing Board. 
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POSITION TITLE: Campus Principal 

 
CONTRACT YEAR: Twelve (12) Months 
 
EDUCATION: An earned Master’s Degree (or higher) from an Accredited College or 
University. 
 
EXPERIENCE REQUIRED: A total of five (5) years of school experience is required, including 
a minimum of two (1) years of experience as a Principal/Assistant Principal. Must hold a 
NDE-issued Administrator of a School License or be eligible to receive the same within 2 
years. 
 
REPORTS TO: Executive Director (Wallace Stegner Schools) 
 
SUPERVISES: Instructional, and Non-Instructional staff at the school. 
 
POSITION GOAL: To provide the leadership and management necessary to administer and 
implement all programs, activities, and policies essential to ensure high quality educational 
experiences and services for all students in a safe, nurturing and enriching environment. 
 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: The Campus Principal Shall: 

• Pursue the vision and execute the mission of the school. 
• Provide leadership and direction to all instructional and non-instructional staff. 
• Day to Day Supervision and observation of all instructional practices in the school, 

including coaching and mentoring directly or through other staff and/or professional 
development programs. 

• Conduct weekly Data Meetings with teachers and other members of the leadership 
team. 

• Conduct pre and post Data Analysis Meetings of WSA interim assessments with 
individual teachers. 

• Conduct weekly observations and assign action steps to teachers and other 
instructional staff. 

• Administer Wallace Stegner Academy of Nevada school design, curriculum, and 
instructional practices. 

• Implement and follow policies and procedures. 
• Provide a safe environment for learning. 
• Market the school to surrounding communities for future students. 
• Perform other duties as assigned by the Executive Director.  
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POSITION TITLE: Assistant Principal 
 
CONTRACT YEAR: Twelve (12) Months 
 
EDUCATION: An earned Bachelor’s Degree (or higher) from an Accredited College or 
University. 
 
REQUIRED: A minimum of five (5) years of combined school-based work experience. 
 
REPORTS TO: Principal. 
 
POSITION GOAL: To directly support the Principal in the day-to-day management of all 
aspects of the operating Wallace Stegner Academy of Nevada. 
 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: In collaboration with the Principal and 
with the Principal’s guidance and direction, the assistant principal shall: 

• Supervise the preparation of class schedules and individual student schedules 
• Participate in weekly Data Meetings with campus principal and teachers 
• Participate in weekly Do Now and Exit Ticket preparation with teachers 
• Conduct weekly observations of teachers and provide action steps in coordination 

with campus principal 
• Aid in the supervision and evaluation of certified and classified personnel 
• Promote the positive image of the school within the district and the overall 

community 
• Schedule extracurricular activities 
• Organize activities for students and staff in collaboration with principal 
• Assist in the preparation of all materials for all board meetings 
• Assist in the preparation of teacher, parent and student handbooks 
• Supervise conduct within the school and oversee all disciplinary and attendance 

procedures, maintaining records of any disciplinary action 
• Assist in administering school rules and behavioral expectations 
• Provide a safe environment for students and staff Athletic Director 
• Perform other duties as assigned by the Principal 
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POSITION TITLE: EL Coordinator 

 
CONTRACT YEAR: Ten (10) Months 
 
EDUCATION: An earned Bachelor’s Degree (or higher) from an Accredited College or 
University. The EL Coordinator must be highly qualified in compliance with all applicable 
State and Federal laws. 
 
REQUIRED: A minimum of three (3) years of combined successful work experience, which 
includes a minimum of two (2) years teaching experience. TESL Endorsement. 
 
REPORTS TO: Principal. 
 
POSITION GOAL: To assist and support the Principal and teachers in supporting EL 
students. 
Ensure measurable improvement in and availability of instructional practices, research, and 
assessment systems that contribute to the instructional achievement of the EL population. 
 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: The EL Coordinator shall: 

• Develop, design, and adjust curriculum resources and tools that assist content 
teachers in supporting student mastery of content-specific standards. Collaborate 
with other district departments to increase knowledge of effective EL practices in all 
content area instruction and intervention by meeting in small groups, one-on-one 
consultation, and professional development. 

• Develop and facilitate ongoing, differentiated professional development for general 
education teachers, administrators, and special service providers regarding best 
practices in English language development, scaffolded instruction, district initiatives, 
and assessment (WIDA Screener/ACCESS). 

• Provide leadership in the development of EL programming and scaffolded content 
instruction through data analysis of EL performance and knowledge of current EL 
research. 

• Support schools with identification, placement, and annual progress monitoring of 
ELs. 

• Provide support to the assessment department with annual assessments including 
placement and annual language proficiency assessments. 

• Respond to teacher, school, parent, and community needs including informal 
requests regarding policies, procedures, and programming for EL students. 

• Research and coordinate the selection of EL instructional materials. Oversee the 
process for adopting instructional materials. Assist in data collection and analysis to 
monitor EL programming and student academic success during and after receiving 
EL services. 

• Collaborate with Special Populations departments to ensure equitable programming 
and continued academic progress for ELs with specialized learning needs. 
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• Maintain and develop professional skills and knowledge of EL issues and techniques 
by attending state meetings, EL conferences, researching, networking, reading, and 
through continuing education. 

• Perform other duties as assigned. 
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POSITION TITLE: Special Education Teacher 

 
CONTRACT YEAR: Ten (10) Months 
 
EDUCATION: An earned Bachelor’s Degree (or higher) from an Accredited College or 
University. Must hold a Nevada Special Education license. 
 
REPORTS TO: Principal. 
 
POSITION GOAL: To develop, implement, coordinate, and monitor Special Education 
curriculum for students assigned to the Special Education program. 
 
ESSENTIAL PERFORMANCE RESPONSIBILITIES: The Special Education Teacher shall: 

• Assist in the management of Individual Education Plans (IEP) and ensure the 
implementation of all IEP’s and Section 504 plans; 

• Coordinate and attend IEP meetings and communicate with parents; 
• Provide curriculum support for students and teachers; 
• Coordinate and facilitate Response to Intervention for struggling students; 
• Develop and monitor Behavior Intervention Plans; 
• Coordinate the identification, assessment and placement of students in the School’s 

ESE Program; 
• Coordinate the ordering of materials and equipment needed to implement ESE 

Program Services; 
• Coordinates with school-site, district and contracted personnel in the provision of 

ESE services to students; 
• Develop and assist to implement the school’s ESE program in alignment with state 

and federal guidelines; 
• Coordinate testing for Students with Disabilities and monitor student IEP’s; 
• Coordinate the internal and external evaluation to maintain and effective feedback 

monitoring system in coordination with Program Evaluation; 
• Coordinate activities with early intervention programs to provide services for ESE 

students; 
• Serve as a consultant on matters pertinent to the ESE program; 
• Assist with interviews of potential ESE teachers; 
• Participate successfully in the training programs offered to increase the skill and 

proficiency related to the assignment; 
• Review current developments, literature and technical sources of information related 

to job responsibility; 
• Models successful teaching practices at the classroom level, including differentiation 

accommodations. 
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Anthony Grant Sudweeks, M.Ed 
asudweeks@wsacharter.org                                             

 
 

Instructional Leadership 
  
School leader, instructional leader and instructional designer with proven results. Founder and 
Executive Director of one of the highest performing Title I schools in Utah. Possesses practical 
knowledge of curriculum development, data analysis, and effective instructional techniques. 
Proven ability to train and lead principals, instructional coaches, and teachers in effective data 
and planning meetings. Excellent leader of professional development workshops that improve 
classroom management and rigor. Core competencies include: 
  

Instructional Design – Teacher Development – Curriculum Development – Data 
analysis – Professional Learning Communities – Increasing Classroom Rigor – 
Improving Classroom and Schoolwide Systems – Expert Schoolwide Title I 
Administration – Turnaround School Management – Teacher Observation – Teacher 
Evaluation – Positive Learning Environment – School Community Development 
 

Professional Experience: 
  
09/2015-current:                   Wallace Stegner Academy 
  
Principal and Executive Director - Job duties include: effective communication of the school’s 
mission and vision, conducting pre-service and weekly professional development workshops, 
performing daily in-class trainings and observations, directing weekly trainings, data teams, and 
PLCs, communicating with teachers, parents, and the community at large, establishing and 
following policies, evaluating teacher and staff performance, working with school governing 
board, directing the special education department, directing state and federal programs such as 
Title I, School Land Trust, Assessment, etc, managing a k-8 public school with over 700 
students. Despite a free/reduced rate of nearly 90%, my school is one of the highest 
performing Title I schools in the state of Utah, and our students outperform state averages 
in all subjects. This is proven leadership. 
  
05/2015-current:                   Wallace Stegner Academy 
  
Founder and Startup Director - Job duties included: writing a 150-page charter application 
describing a vision of academic success for at-risk children, securing approval from the USBE, 
purchasing land, hiring a developer, supervising construction, guiding the school’s fiscal 
priorities, managing cash flow, establishing budgets, hiring a full staff, purchasing everything 
from curriculum to clocks, marketing the school, overseeing registration and record keeping, etc. 
  
08/12-7/2016:           Salt Lake City School District: Glendale Middle School 
  
6th Grade Classroom Teacher- Job duties included: educating students in mathematics, 
language arts, spelling, grammar, citizenship, literature, character development, social studies, 
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science, and art.  I was a member of the school turnaround team and I have been responsible for 
presenting professional development courses for my colleagues in data-driven instruction. 
  
08/10-06/12:              American Preparatory Academy 
 
6th Grade Classroom Teacher- Job duties included teaching 30 sixth graders all subjects, and 
developing a positive, joyful, and rigorous classroom environment. 
  
01/08-8/10:                 Utah Safety Council                                                
  
Instructional Designer- Job duties included coordinating and managing the Utah Safety Council 
occupational safety training program.  Responsible for: training quality and curriculum of all 
occupational training courses, federal and state grant writing, maintenance of private contracts, 
and providing individualized training curriculum for customers. 
  
Education      

Southern Utah University 
Masters Degree of Education 

Leadership in Education and Administrative Development – 2017 
  

University of Utah 
Masters Degree of Education 

Instructional Design and Educational Technology – 2012 
  

University of Utah 
Bachelors Degree of Art 

English- 2007 
Certification 

Utah Administrative/Supervisory License 
Utah Level 2 Teaching License 

 
Other 
  
Candidate for the Utah State House of Representatives District 49- 

Received nearly 9000 votes but lost by 2%. I campaigned on greater funding for  schools, 
and nearly defeated a five-year incumbent republican in a very conservative leaning 
district. I am an excellent community organizer both in my professional duties and in my 
political objectives. My campaign knocked on over 12,000 doors and raised nearly 
$40,000. 

  
Crucial Conversations Certified Trainer- 

This is an excellent training that I proved to my teachers and staff that helps build high 
performing, and positive work cultures. 
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Anastasia Davis 

 
 

 

 
Elementary school teacher skilled in classroom management with class sizes up to 34 students. 
Enjoys implementing technology into lessons. Experience in developing classroom curriculum 
for the 5th grade level. Exceeded school’s target goals for RISE testing in all subjects for the 
most resent testing season (2019). Lead the school science fair for 3 years. Maintained positive 
relationships with parents. Continuously looking for ways to better my school. 
 
Work Experience 
 
5th Grade Lead Teacher 
02/2017 to Present 
Wallace Stegner Academy 
Salt Lake City, UT 

• Lead the 5th grade team and facilitated data 
meetings. 

• In charge of restructuring the 5th grade math 
curriculum. 

• Made gains in student’s state test scores each year in 
all subject areas. 

• Planned and organized school wide science fair each 
year. 

Student Teacher 
02/2016 to 12/2016 
The Charter School of 
Excellence 
Fort Lauderdale, Florida 

• Paraprofessional for 1st and 5th grade teams. 
• Taught ELA to small group of gifted students. 
• Student taught solo for first two months of the 2016 

school year in a 5th grade classroom and co-taught 
for another month. 

 

 
Certifications / Licenses 
 
Level One Teaching License K-8 
06/2020 to 06/2023 

Education 
 
The University of Texas at Austin 
Bachelor’s 
European Studies 
Austin, Texas 
09/2009 to 05/2012 

 

Western Governors University 
Master’s 
Elementary Education 
Fort Lauderdale, Florida 
07/2015 to 12/2016 
 

 

Attachment 8 - Leadership Team Resumes 
Wallace Stegner Academy of Nevada

222



Anthony Sudweeks’s past student performance: 
 
This was done at WSA Utah with more than 80% Free/Reduced Rates. By 2018, WSA students were 
on par with state averages. Under Mr. Sudweeks’s leadership, the school effectively closed the 
achievement gap for low-income students.  
 

Year Math ELA Science 

2016 26% 38% 26% 

2017 41% 41% 43% 

2018 49% 44% 44% 
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In addition to the processes explained in Operations Plan of this application, Wallace 
Stegner Academy of Nevada will use the competencies below for selecting the Principal as 
well. 

Principal Competencies: 

The Principal will execute the mission to provide a rigorous and personalized education in 
a highly interactive learning environment. 

The Principal will perform administrative duties and assist in the supervision and 
management of instructional staff. 

The Principal will manage school operations, including but not limited to; supervision of 
instructional staff and support staff, working with parents, students and teachers on issues 
that may arise, as well as serve as a liaison between teachers and administration. 

The following administrative evaluation categories were developed pursuant to the 
mission and model of WSAN and are adapted to achieve the goals of the Administrative 
Evaluation System. The administrative evaluation categories are: 

Domain 1: Student Achievement 
Standard 1: Student Learning Results 
Standard 2: Student Learning as a Priority 

Domain 2: Instructional Leadership 
Standard 3: Instructional Plan Implementation 
Standard 4: Development 
Standard 5: Learning Environment 

Domain 3: Organizational Leadership 
Standard 6: Decision Making 
Standard 7: Leadership Development 
Standard 8: School Management 
Standard 9: Communication 

Domain 4: Professional and Ethical Behavior 
Standard 10: Professional and Ethical Behavior 
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 TEACHER EVALUATION 

 Grade Level and Subject:  Date of Evaluation: Teacher’s Name: 

Strengths: 

Areas for Growth and Action Plans: 
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 TEACHER EVALUATION 

 Grade Level and Subject:    Date of Evaluation: 

Teacher Reply Form for Mid Year Evaluation Teacher’s Name: 

After reading my evaluation… 

I am pleased about: 
o

o

o

o

I plan to work on the following goals: 

o

o

o

o

I have questions about or could use assistance with: 

o

________________________ ______________________ 
Signature of Leader Date Signature of Teacher Date
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Instructional Leader’s Name:  Grade Level and Subject:  Date of Evaluation: 

Page 4 of 4 

NARRATIVE 

OVERALL STRENGTHS: 
o

o

o

o

AREAS OF GROWTH/GOALS: 
o

o

o

o

KEY ACTION STEPS TO MEET THOSE GOALS: 

o

o

o

________________________ ______________________ 
Signature of Supervisor Date Signature of Teacher Date

Wallace Stegner Academy  Instructional Leader Rubric
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    as Vegas NV 89 486 4 Do al Academy O he  Mounta n op a th 

M n st ies
es  6 25 2020 5 34 33 AM

    as vegas NV 89 07 5 Va l pi tman e emen a y O he  ol etos es   6 25 2020 7 8 8 AM
    as Vegas NV 89 02 5 7 Wasden  Hyde a k Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
I would l ke to know what he 
teache  to student adio would be

es   6 25 2020 7 22 6 AM

  as Vegas NV 89 29 a  Elemen a y O he  Chu ch news es  6 25 2020 7 38 58 AM
  as vegas NV 89 3    3 6 Roge s Elementa y Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
M M es   6 25 2020 8 8 7 AM

     Boulde  C ty NV 89005 4 Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

Moun aintop ai h M n st ies es  6 25 2020 9 06 20 AM

   as Vegas NV 89 39 7 O he  M M    websi e Wi l the school have classes o  
spec al needs students?

es  6 25 2020 9 4 3 AM

     as Vegas NV 89 29 4 7 She la a  Academy- a ss 
M dd e School

Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

I m a membe  o  M M and I m so 
exci ed about this  I m also a 
spec al educat on teache  in a 
pub ic school  I ve neve  
cons de ed cha e  o  my ch ld en 
because I m in publ c schools  
Howeve  this is my chu ch  

es   6 25 2020 9 44 08 AM

     as  Vegas NV 89 48 3 5 Sand a B Abston Elementa y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 25 2020 0 22 02 AM

   as Vegas NV 89 47 3 at A Disk n E ementa y Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 25 2020 2 05 48 M

   as Vegas NV 89 47 0 Co ne s one Ch s ian Academy Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 25 2020 2 07 43 M

   as Vegas NV 89 47 3 Do al Academy - Saddle Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 25 2020 2 09 4 M

     as Vegas NV 89 42 4 Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 25 2020 06 47 M

     Wa ke svi le MD 2 793 8 Walke sv l e m dd e school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 25 2020 2 44 5 M

  as Vegas NV 89 07 Busy Bees Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 25 2020 3 2 08 M

   as Vegas NV 89 78 0 O he  M M es  6 25 2020 3 26 03 M
       as Vegas NV 89 45 4 Ka z e emen a y O he  es   6 25 2020 3 29 33 M

  as Vegas NV 89 66 5 Kenneth Div ch E ementa y O he  Ema l es  6 25 2020 3 36 47 M
     No h as Vegas NV 8903 0 N a Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es   6 25 2020 3 4 08 M

    as Vegas NV 89 23 0 O he  Ema l es  6 25 2020 3 43 3  M
   as Vegas NV 89 44 0  C eat ve K ds ea n ng Cente e evision es  6 25 2020 3 47 57 M

     as Vegas NV 89 28 0 Comp eted eK at he MCA O he  Ema l om M M Ve y in e es ed thank you es  6 25 2020 3 52 02 M

    as Vegas NV 89 28 0 N A O he  Ema l om chu ch es    6 25 2020 4 45 20 M
   as vegas NV 89 48 0 Day ca e O he  Im a membe  at moun ain 

top aith
es  6 25 2020 5 29 47 M

       AS VEGAS NV 89 06 2566 4 Dpac Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es    6 25 2020 5 45 56 M

    as Vegas NV 89 3    6 Be sy Rhodes Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 25 2020 5 48 30 M

    as vegas NV 89 48 5 Robe t Cunningham O he  Im a membe  at Mounta n top 
a th

es  6 25 2020 5 54 40 M

     as vegas NV 89 0 2 4 7 C a k county publ c O he  Ema l om chu ch es  6 25 2020 7 37 23 M

  as Vegas NV 89 47 4 Sand a B  Abs on E emen a y O he  Mounta n op a th 
M n st ies

Do you p ov de se vices o  
chi d en w th special needs?

es   6 25 2020 8 28 08 M

  Hende son NV 890 0 8 Some set Academy Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 25 2020 9 27 33 M

   as Vegas NV 89 44 0 N A O he  Mounta n op Ema l B ast es   6 26 2020 4 23 30 AM

   No h as Vegas NV 8908 3 oe Mackey Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  6 26 2020 5 36 37 AM

    AS VEGAS NV 89 5 8 G bson Middle e ementa y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 26 2020 8 34 05 AM

   as Vegas NV 89 06 0 4 O l e De w le int Media pos e s  mai e  
newspape  etc )

Moun aintop ai h M n st ies es  6 26 2020 9 22 AM

   No h as Vegas NV 8903 3 B i l ant Chi d Ch st an Academy O he  Ema l es   6 26 2020 0 2 37 AM

  ad vegas NV 89 47 3 4 Abs on Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  6 26 2020 2 02 39 M

     N v NV 8808 2 Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   6 26 2020 8 38 40 M

    as vegas NV 89 42 Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   6 26 2020 9 00 25 M

  as Vegas NV 89 66 Wo d o  i e Ch st an Academy Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  6 26 2020 0 52 34 M

  No h as Vegas NV 8908 2 R se Academy O he  Ema l me es  6 27 2020 6 04 3  AM
  No h as Vegas NV 8908 2 R se Academy O he  Ema l me es  6 27 2020 6 04 47 AM

   Middle own DE 9709 2 3 y e  E emen a y School  
Wash ngton DC

O he  Mounta n op a th Minst y 
Chu ch Membe

Retu n ng to asvegas NV all 
2020

es    6 27 2020 5 03 3 M

    as Vegas NV 89 02 0 N A int Media pos e s  mai e  
newspape  etc )

es  6 29 2020 2 9 22 AM

   as Vegas NV 89 42 4 ve son Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 29 2020 9 45 5  AM

   as Vegas NV 89 03 2 Beve y Ma h s ES Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 29 2020 22 47 AM

    as Vegas NV 89 3 5 Democ acy ep Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 30 2020 9 40 39 M

    as Vegas NV 89 3 5 Democ acy ep Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  6 30 2020 9 4 06 M

   as Vegas NV 89 83 6 Ghe ng Academy Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

I m a so ce ti ed teache  wou d be 
in e es ed in openings

es  7 2020 0 59 07 M

     as Vegas NV 89 03 5 7 Ha vey Donde o  Elementa y  
Kenny Gu n MS

O he  ye  es   7 2 2020 5 57 55 AM

N A NV 89 35 7 es  7 2 2020 9 32 7 AM
N A NV 89 03 es  7 2 2020 9 34 46 AM
N A NV 890 2 0 2 es  7 2 2020 9 37 02 AM
N A NV 89 47 es  7 2 2020 9 40 58 AM
N A NV 89 46 6 es  7 2 2020 9 47 29 AM
N A NV 89 8 7 8 es  7 2 2020 9 59 45 AM

   as Vegas NV 89 46 0 es  7 2 2020 0 02 49 AM
N A NV 890 2 3 4 6 es  7 2 2020 0 05 48 AM
N A NV 890 2 2 3 es  7 2 2020 0 07 52 AM
N A NV 890 2 2 es  7 2 2020 0 09 4 AM
N A NV 890 2 0 es  7 2 2020 0 0 32 AM

 N A NV 89 29 0 es  7 2 2020 0 57 AM
N A NV 890 2 0 es  7 2 2020 0 3 59 AM
N A NV 89 03 4 es  7 2 2020 0 5 2  AM
N A NV 89 03 0 es  7 2 2020 0 2 20 AM
N A NV 89 03 0 es  7 2 2020 0 2 20 AM
N A NV 89 02 0 es  7 2 2020 0 30 55 AM

  as Vegas NV 89 0 2 es  7 2 2020 0 39 9 AM
N A NV 89 2 4 es  7 2 2020 0 40 37 AM
N A NV 89 02 6 es  7 2 2020 0 42 0 AM

    as vegas NV 89 03 2 OSE H E HR O Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 2 2020 2 40 03 M

    as vegas NV 89 03 3 OSE H E HR O Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 2 2020 2 42 07 M

    las vegas NV 89 02 6 ela ne wynn elementa y school int Media pos e s  mai e  
newspape  etc )

es  7 2 2020 06 24 M

  as Vegas NV 89 03 4 A A O he  es 7 2 2020 5 53 3  M

  as Vegas NV 89 03 4 A A O he  es 7 2 2020 5 53 56 M

      as Vegas NV 89030 0 2 R cha d Rundle E emen a y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

I m supe  exc ted about h s 
school oppo un ty!

es   7 3 2020 6 8 48 AM

  as Vegas NV 89 08 4 C es wood int Media pos e s  mai e  
newspape  etc )

es  7 3 2020 2 08 25 M

     as Vegas NV 89 03 0 3 He en ydst up elementa y school int Media pos e s  mai e  
newspape  etc )

es  7 3 2020 0 23 03 M

   N AS VEGAS NV 89084 28    Ho ness E emen a y Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 5 2020 8 48 8 AM

     asvgas NV 89 03 0 N a int Media pos e s  mai e  
newspape  etc )

es  7 5 2020 7 32 8 M

     No h asVegas NV 89032 3 Do al Academy es   7 6 2020 3 04 30 M
   Middle own N 094 es D ove by the school ope ty 

S gn
es   7 6 2020 3 06 08 M

    as Vegas NV 89 22 Cunningham ES O he  ou sent me a text es  7 6 2020 3 20 5 M
    as Vegas NV 89 79 2 7 Do al academy O he  ext In e es ed to see you  p ans o  

open ng 
es  7 6 2020 3 23 44 M

  as vegas NV 89 08 0 4 es  7 6 2020 3 24 32 M
   as Vegas NV 89 07 0 2 O K Adcock O he  ext es  7 6 2020 3 24 52 M

    as Vegas NV 89 78 7 8 Decke  ES & aiss O he  Rece ved a text message es   7 6 2020 3 25 44 M

  as Vegas NV 89 45 3 acobson O he  ext es   7 6 2020 3 27  M

    as Vegas NV 89 47 5 Roge  B yan Elementa y O he  Someone text me 
adve tis ng the school

es  7 6 2020 3 28 59 M

   as Vegas NV 89 39 0 Alamo ony (wait ng to see i  he 
can get n on o te y o  e-K)

O he  ece ved a text message es  7 6 2020 3 3 20 M

     as Vegas NV 89 47 2 Hayes O he  ext es  7 6 2020 3 3 5  M
   as Vegas NV 89 4 6 ias O he  ext message es  7 6 2020 3 3 56 M

   Hende son NV 890 5 5 Sue mo ow elem O he  By ext es   7 6 2020 3 32 5  M
  as Vegas NV 89 02 3 6 7 Rex Be l E emen a y O he  ext es  7 6 2020 3 33 44 M
  as Vegas NV 89 03 4 egacy adi ional School O he  V a text message es  7 6 2020 3 34 07 M
     as Vegas NV 89 03 8 Homeschool O he  ext es   7 6 2020 3 34 50 M
  as Vegas NV 89 48 0 int Media pos e s  mai e  

newspape  etc )
I got a ext om the school hat is 
why I hea d about h s school  

es  7 6 2020 3 35 38 M

  as Vegas NV 89 48 0 int Media pos e s  mai e  
newspape  etc )

I got a ext om the school hat is 
why I hea d about h s school  

es  7 6 2020 3 35 46 M

  Mi pi as CA 95035 0 O he  A ext message om 
An hony

es   7 6 2020 3 36 9 M

  as Vegas NV 89 07 8 Ga s de m dd e O he  Rec eved text es   7 6 2020 3 37 20 M
    N as Vegas NV 8903 0 None int Media pos e s  mai e  

newspape  etc )
I would l ke to know mo e about t es  7 6 2020 3 38 40 M

  Meni ee CA 92584 2 6 O he  es 7 6 2020 3 38 43 M

     as Vegas NV 89 07 6 Ga s de m dd e school Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 6 2020 3 40 44 M

    as Vegas NV 89 47 5 Do al Academy - Saddle Campus O he  ou tex ed my phone Whe e w ll he school be located? es  7 6 2020 3 40 50 M

  a ne OR 97739 0 6 8 Connections academy Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 3 4  M

     as Vegas NV 89 02 6 Vegas Ve des elemen a y Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 3 45 2  M

  as vegas NV 89 45 5 7 Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 3 58 7 M

   AS VEGAS NV 89 48 5 piggott academy e evision es  7 6 2020 4 00 08 M
   as Vegas NV 89 30 5 Don and Dee Snyde  O he  ext om An hony es  7 6 2020 4 05 27 M

   as Vegas NV 89 47 8 e t tta m dd e school O he  ext es  7 6 2020 4 08 40 M
  as vegas NV 89 3 0 7 G ant sawye Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es  7 6 2020 4 09 58 M

   as Vegas NV 89 3 5 Don and Dee Snyde Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

hanks! es  7 6 2020 4 0 03 M

   Hende son NV 890 2 w tche l Radio - Othe es  7 6 2020 4 0 2 M
   as Vegas NV 89 07 3 4 5 Red ock e emen a y ocal ub ic School es  7 6 2020 4 0 56 M
  as Vegas NV 89 5 2 Gwendolyn Woo ley ES int Media pos e s  mai e  

newspape  etc )
es  7 6 2020 4 2  M

  as Vegas NV 89 35 4 6 R Gui d G ay E ementa y O he  Rece ved a text message es  7 6 2020 4 2 04 M

   las vegas NV 89 47 0 svms O he  o he es  7 6 2020 4 2 34 M
  as Vegas NV 89 8 0 3 5 IGGO  ACADEM Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es  7 6 2020 4 3 46 M

   as Vegas NV 89 08 5 aul Cu ey Whe e w ll Wa lace Stegne  be 
located?

es  7 6 2020 4 3 58 M

    as Vegas NV 89 8 Sie a vista h gh O he  Ema l I need some h ng o  high school  
9th h u 2th

es  7 6 2020 4 7 46 M

    as Vegas NV 89 03 6 Donde o elemen a y school O he  es   7 6 2020 4 8 28 M

  as vegas NV 89 45 4 He en  ma y O he  ext message  New good new es  7 6 2020 4 8 46 M
   Hende son NV 89074 2 St  Ch stophe  cathol c school O he  hone es   7 6 2020 4 8 56 M
   as Vegas NV 89 43 0 O he  ext message What do you o e  special needs 

studen s with au ism?
es  7 6 2020 4 9 05 M

    as Vegas NV 89 47 5 Abs on E ementa y School ocal ub ic School ease I need mo e in o mat on 
and whe e s the oca ion 

es   7 6 2020 4 9 8 M

   as Vegas NV 89 45 None Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 6 2020 4 20 58 M

    as Vegas NV 89 69 0 Ace e o Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 4 2 4 M

      N as Vegas NV 8903 0 4 Wi son elementa y school O he  ext message es   7 6 2020 4 22 46 M
   as Vegas NV 89 29 3 7 Dean Al en ES eavi t MS O he  Anthony tex ed me es   7 6 2020 4 23 59 M
   as Vegas NV 89 08 5 Ra nbow Open House es   7 6 2020 4 24 49 M
    as vegas NV 89 39 0 N a Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es  7 6 2020 4 25 0  M

    as vegas NV 89 39 0 N a Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 4 25 02 M

    as vegas NV 89 48 4 She ley Be kley ES O he  ext es  7 6 2020 4 26 37 M
      as Vegas NV 89 39 0 D ove by the school ope ty 

S gn
es    7 6 2020 4 26 38 M

  as Vegas NV 89 47 2 at Diskin e ementa y O he  ext message es  7 6 2020 4 34 42 M
  as Vegas NV 89 03 O he  ext es  7 6 2020 4 35 7 M

   as Vegas NV 89 07 2 4 Do is Hancock O he  ext message es   7 6 2020 4 39 8 M
    as Vegas NV 89 46 3 D scove y Cha e  School O he  ext es  7 6 2020 4 40 8 M

  as Vegas NV 89 47 7 C i o d j aw ence middle school Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 6 2020 4 48 3  M

   as Vegas NV 89 47 4 Abs on E ement y O he  Got a ext message I would l ke to hea  what you o e  
and would ike to know how you  
school w ll p oceed w th opening

es  7 6 2020 5 06 47 M

    No h as Vegas NV 89083 0 B ing en oung Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 6 2020 5 07 3  M

  AS VEGAS NV 89 06 4 Wende l  Wi l ams e emen a y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 6 2020 5 6 9 M

     as Vegas NV 89 788 3 Do al academy Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 6 2020 5 24 36 M

   as Vegas NV 89 47 3 6 at A Disk n E ementa y School Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 6 2020 5 53 7 M

  las vegas NV 89 02 3 6 mabel hoga d magnate school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 5 54 0 M

   as Vegas NV 89 78 0 Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

My best end is a membe  he e  
Da i Ca te  

es  7 6 2020 6 44 M

   No h as Vegas NV 89032 egacy adi ional School Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 6 2020 6 5 32 M

    as vegas NV 89 4 6 a kan an MS O he  I got a text message om 
An hony Wa lace s egne

es   7 6 2020 6 5 50 M

  las vegas NV 89 02 3 6 mabel hoga d magnate school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 6 9 29 M

  las vegas NV 89 02 3 6 mabel hoga d magnate school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 6 2020 6 9 36 M

     as Vegas NV 89 20 2 Do o hy E senbe g E emen a y O he  ext es   7 6 2020 6 33 43 M
    Hende son NV 890 2 7 ohn C  Vande bu g Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es  7 6 2020 7 03 9 M

     as Vegas NV 89 47 7 Sand a Abston Elementa y O he  Somebody sent me a text es 7 6 2020 7 26 35 M

     as Vegas NV 89 47 7 Sand a Abston Elementa y O he  Somebody sent me a text es 7 6 2020 7 26 35 M

   as Vegas NV 89 29 5 C a ence ggo t Academy O he  ext message s a ing he 
open ng o  he new school

es  7 6 2020 7 27  M

   as Vegas NV 89 07 5 aul Cu ley ES Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 6 2020 7 58 22 M

   as Vegas NV 89 07 aul Cu ley ES Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 6 2020 7 58 22 M

   as Vegas NV 89 07 0 O he  ext es  7 6 2020 8 5 59 M
  AS VEGAS NV 89 39 6 B e y S Ma h s Elementa y and 

a n an M dd e School
Radio - Othe es  7 6 2020 8 20 03 M
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     as Vegas NV 89 45 5 He en Ma e Smi h O he  es   7 6 2020 8 20 32 M
  as Vegas NV 89 3 4 Roge  B yant Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es  7 6 2020 8 30 2  M

  as Vegas NV 89 3 O he  xt message es  7 6 2020 9 05 27 M
  as Vegas NV 89 2    8 KO Knudson Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es  7 6 2020 38 08 M

     as Vegas NV 89 46 5 Hancock Elementa y O he  ext message es  7 7 2020 6 27 00 AM
    as Vegas NV 89 03 O he  xt message es  7 7 2020 6 46 50 AM

   as Vegas NV 89 49 4 6 O he  ext es  7 7 2020 7 03 0 AM
   as vegas NV 89 7 2 4 5 Mj Ch istensen Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es  7 7 2020 8 05 AM

      as Vegas NV 89 08 7 Ru h Deskin Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 7 2020 8 59 02 AM

  as Vegas NV 89 03 0 None O he  I got a text on my phone es  7 7 2020 0 26 33 AM
     as vegas NV 89 47 2 Sp ing Val ey Ch st an Academy O he  Social media hat was so wonde ul thing hat 

they et me knew such ve y 
impo tant hings o  me  me know 
sachaknow 

es    7 7 2020 53 25 AM

    as Vegas NV 89 47 7 awe ence junio  high ocal ub ic School es  7 7 2020 2 34 03 M
  as NV 89 48 0 o buss es O he  A exande  Asse a On elcon o ns es  7 7 2020 3 0 35 M
   as Vegas NV 89 47 0 O he  ext message es   7 7 2020 3 46 09 M
   as Vegas NV 89 47 3 7 Do al accdamy & pab ck school int Media pos e s  mai e  

newspape  etc )
es  7 7 2020 9 34 8 M

   las vegas NV 89 39 2 4 Dennis O wein e ementa y 
school 

D ove by the school ope ty 
S gn

es  7 7 2020 0 26 36 M

    as Vegas NV 89 03 2 ydst up He en Es Radio - Othe I m  Hay e ent usted n th s school 
o  my k ds I have 2k ds

es  7 7 2020 0 29 57 M

   AS VEGAS NV 89 47 8 aw ence junio  high school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 7 2020 25 27 M

   as Vegas NV 89 47 4 Kim E ementa y O he  ext In o please es  7 8 2020 6 44 28 AM
     as vegas NV 89 45 2 5 acobson elemen a y Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
h s wou d be an awesome 

oppo un ty o  my gi ls  An 
oppo un ty they we no mal y 
wouldnt be o e ed because o  
whe e we ive  Ive been di igent 
on pu ing hem n eve y lo te y 
poss ble  Im w l ing o do wha eve  
ut akes no mat e  how a  o  how 
ha d i have to wo k  Due to my 
youngest miss ng out on hal  o  
he  k nde ga en yea  be ng 
accepted o wa lace s egne  
would g ve he  je exc tement in 
school aga n  One that she should 
have had but cov d ook t away  
Be ng exc ted n going o school 
aga n wou d be awesome  

es  7 8 2020 0 59 07 AM

  as vegas NV 89 02 4 wasden Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 8 2020 5 58 04 M

     as Vegas NV 89 8 0 He en just a Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 8 2020 7 49 48 M

N A NV 89 03 8 es  7 9 2020 7 07 49 AM
N A NV 89 07 3 8 es  7 9 2020 7 09 2 AM
N A NV 89 2 4 es  7 9 2020 7 04 AM
N A NV 89 46 0 es  7 9 2020 7 2 23 AM
N A NV 89 02 8 es  7 9 2020 7 4 3 AM

 N A NV 89 02 2 es   7 9 2020 7 6 3  AM
 N A NV 89 7 5 es   7 9 2020 7 7 49 AM

N A NV 89 6 3 es  7 9 2020 7 9 52 AM
N A NV 89 7 0 5 es  7 9 2020 7 2 3 AM
N A NV 89 03 5 7 es  7 9 2020 7 22 4 AM

 N A NV 89 02 es  7 9 2020 7 23 23 AM
       Oxna d CA 93033 7 Haycox e emen a y ocal ub ic School es   7 9 2020 9 26 38 AM

   as Vegas NV 89 78 0 Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

I want to help set you  school up 
o  vi ual ea ning and in e ac ive 

educat on  ou need o be 
p epa ed o  his i  schoo s do not 
open up o  awh le  I was hoping 
we cou d set up a ca l  

es  7 9 2020 0 00 32 AM

    as Vegas NV 89 30 4 Wi iam e on ES O he  ext sent es  7 9 2020 4 09 59 M
  as Vegas NV 89 47 2 at Diskin e ementa y O he  ext message es  7 0 2020 0 09 39 AM
  as Vegas NV 89 47 2 3 at Diskin E emen a y O he  ext message ease he p me ind a good 

school o  my ch ld
es  7 0 2020 0 8 22 AM

   as vegas NV 89 3 3 8 Don and Dee Snyde  e emen a y 
and a ss m dd e school

Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 0 2020 0 32 AM

    t sbu g CA 94565 0 2 Ma na V sta Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

we e e oca ing om Bay A ea to 
as Vegas

es   7 0 2020 2 35 00 M

      asvegas NV 89 8 5 He en jydst up e ementa y school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 0 2020 5 24 0 M

   as Vegas NV 89 07 8 Hyde a k Middle School O he  Ema l ext es  7 0 2020 6 20 52 M
  as Vegas NV 89 45 2 5 ohn Bonne  Elementa y School O he  ext message es   7 3 2020 7 39 45 AM

   as Vegas NV 89 02 0 N A O he  n my no i icat ons om 
M M

es    7 3 2020 8 07 42 AM

  S ARKS NV 89434 8 Mendive O he  end es  7 3 2020 8 25 07 AM
   as Vegas NV 89 4 Wal e  W ght O he  M M Chu ch es  7 3 2020 2 55 6 M

      AS VEGAS NV 89 03 4 6 hi ot Elementa y Movie heate es  7 3 2020 25 43 M
  AS VEGAS NV 89 42 2553 0 2 Mate  Academy int Media pos e s  mai e  

newspape  etc )
es  7 3 2020 3 02 32 M

   as Vegas NV 89 48 0 O he  Rece ved email om 
Mountaintop

SEEK NG A U ME 
O OR UNI  I would be 
in e es ed in be ng a Dean o  
S udents  o  School Cu cu um 
Adv so  

es   7 3 2020 3 06 46 M

   Hende son NV 89074 2 5 7 8 G eenspun jh  cox es O he  Ema l es  7 3 2020 3 08 33 M
   as Vegas NV 89 06 0 4 O l e detwi e  elementa y Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es  7 3 2020 3 4 30 M

  as Vegas NV 89 8 2 5 He en ydst put Elemen a y 
school 

int Media pos e s  mai e  
newspape  etc )

When w ll we be ab e to eg ste  
the k ds o  the Academy? 

es  7 3 2020 3 9 48 M

  as Vegas NV 89 29 She la a  elementa y O he  Membe  o  Moun a ntop es  7 3 2020 3 22 36 M
   as Vegas NV 89030 3 7 O he  Membe  o  Moun a ntop 

a th Min st es
es  7 3 2020 3 34 09 M

   AS VEGAS NV 89 0 0 NA O he  Gmail es  7 3 2020 3 34 48 M
  as Vegas NV 89 47 4 Sand a B Abston Elementa y O he  Chu ch Wi l the e be a p og am o  

chi d en w th special needs?
es   7 3 2020 3 36 52 M

    as Vegas NV 89 49 5 Dennis O wein  Elementa y and 
a kan an Midd e School 

O he  Chu ch es  7 3 2020 3 46 36 M

       as Vegas NV 89 7 4 De elt Elementa y O he  I am a M M membe  and 
eceived an ema l 

I would love o  my daugh e  o 
attend h s school 

es  7 3 2020 3 53 39 M

    N  as Vegas NV 8908 3 5 essee D Scott ocal ub ic School es    7 3 2020 4 2 35 M
     as Vegas NV 89 28 0 Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es  7 3 2020 4 6 49 M

    as Vegas NV 89 8 2 Ma on B  Ea l O he  Mounta n op a th 
m nist ies 

es  7 3 2020 4 3 22 M

 as Vegas NV 89 8 0 O he  end es  7 3 2020 4 43 33 M
   as vegas NV 89 03 4 hi ot e emen a y school es  7 3 2020 4 46 07 M
   as Vegas NV 89 03 2 4 Ame can p epa ato y Academy es  7 3 2020 4 47 29 M

    as Vegas NV 89 39 2 Math s elementa y School Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 3 2020 4 52 28 M

  las vegas NV 89 47 0 Kinde ga ten O he  ends es  7 3 2020 4 52 59 M
    as Vegas NV 89 39 2 Math s elementa y School Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es   7 3 2020 4 53 09 M

  las vegas NV 89 47 0 Kinde ga ten O he  ends es  7 3 2020 4 56 24 M
   as vegas NV 89 03 2 Ame can p epa ato y Academy es  7 3 2020 4 56 32 M

   as vegas NV 89 03 2 4 hi ot e emen a y school es  7 3 2020 4 56 59 M
   as vegas NV 89 03 0 hi ot e emen a y Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
Good es  7 3 2020 4 57 28 M

    as Vegas N 89 47 4 Roge  B yan e emen a y  school O he  om A exande  Asse a es   7 3 2020 4 59 53 M

      AS  VEGAS NV 89 03 6 CA VAR  CHR S EN SCHOO Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 5 00 00 M

    as Vegas N 89 47 4 Roge  B yan e emen a y  school O he  om A exande  Asse a es   7 3 2020 5 00 9 M

    as Vegas NV 89 8 3 6 He en ydst up elementa y school O he  Assembly man Alexande  
Asse a 

es  7 3 2020 5 09 22 M

   las vegas NV 89 39     2 co ne stone ch s ian academy D ove by the school ope ty 
S gn

es 7 3 2020 5 8 20 M

      as Vegas NV 89 39 2 D  Beve y ma hs elementa y 
school 

Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 3 2020 5 8 36 M

   as Vegas NV 89 48 0 Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 3 2020 5 9 45 M

    as Vegas NV 89 3 6 Ma on Ea l Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es   7 3 2020 5 2 0 M

     as Vegas NV 89 47 0 Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es    7 3 2020 5 22 32 M

   as Vegas  NV NV 89 78 6 Do al academic O he  Gove nment o ic a s es 7 3 2020 5 24 54 M
   as Vegas  NV NV 89 78 4 Do al academic O he  Gove nment o ic a s es 7 3 2020 5 25 33 M

    as Vegas NV 89 39 2 Ca va y chapel  Ch s ian school a d S gns es   7 3 2020 5 26 0  M

     as Vegas NV 89 8 0 3 Ma o ea ly eag e school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

Not th s t me  es   7 3 2020 5 26 6 M

  as Vegas NV 89 28 n he p ocess o  select ng a 
kinde ga ten now

O he  ema l om M M es   7 3 2020 5 30 40 M

   as Vegas NV 89 48 4 5 8 Do al Academy Saddle Campus Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 5 3 20 M

     as Vegas NV 89 8 6 McCaw S EAM Academy Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 5 38 09 M

     as Vegas NV 89 8 6 McCaw S EAM Academy Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 5 39 53 M

     as vegas NV 89 8 0 Ace e o O he  e nd es  7 3 2020 5 42 40 M

    as Vegas NV 89 66 5 D vich e ementa y school O he  Chu ch es  7 3 2020 5 49 59 M

   as Vegas NV 89 03 2 hi ot Elementa y School int Media pos e s  mai e  
newspape  etc )

es  7 3 2020 5 52 37 M

   as Vegas NV 89 46 3 4 Wynn elementa y Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

hank you es  7 3 2020 5 53 53 M

  as Vegas NV 89 39 3 tony a amo Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 5 56 46 M

   as Vegas NV 89 3 5 udith steel e ementa y school O he  om assemb y man 
Alexande  

es  7 3 2020 5 56 54 M

     ast Vegas nv NV 88 48 4 a th O he  A end es   7 3 2020 5 58  M
  as Vegas NV 89 39 3 tony a amo Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es  7 3 2020 5 58 53 M

  as vegas NV 89 39 Beve y S Ma h s Elementa y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 6 3 2  M

  as vegas NV 89 39 Beve y S Ma h s Elementa y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 6 3 38 M

  as Vegas NV 89 48 0 Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 6 29 3 M

   as Vegas NV 89 39 3 Ma k  ne elementa y Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 3 2020 6 32 37 M

    as Vegas NV 89 45 5 Wal e  E acobson Elementa y 
school 

Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 3 2020 6 38 46 M

  as Vegas NV 89 46 2 7 O he  ext es  7 3 2020 6 40 9 M
   as Vegas NV 89 7 9 35 8 aw ence unio  H gh school Soc al Med a ( acebook  Sea ch 

Eng ne  etc )
es   7 3 2020 6 47  M

  as Vegas NV 89 47 4 Rodge  B yan O he  Assembly man Alexande  
Asse a

hanks to A exande  Ase a 
assemb y man o  Nevada

es   7 3 2020 6 53 25 M

  as Vegas NV 89 47 4 Rodge  B yan O he  hanks to A exande  Ase a 
assemb y man o  Nevada

es   7 3 2020 6 54 5  M

      as Vegas NV 89 03 7 Ma on Ea l Elemen a y School Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 3 2020 7 00 0 M

       No h as Vegas NV 89032 2 iest elementa y D ove by the school ope ty 
S gn

es  7 3 2020 7 09 37 M

      as Vegas NV 89 4 6 7 a kan an m dd e school Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 3 2020 7 33 30 M

  as Vegas NV 89 48 0 3 A A Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 7 53 28 M

  as vegas NV 89 07 0 O he  Assembly A exande  Ase a es  7 3 2020 8 8 4  M

    No h as Vegas NV 89030 2 R cha d c p est e emen a y ocal ub ic School es  7 3 2020 8 22 5 M
    No h as Vegas NV 89030 2 R cha d c p est e emen a y ocal ub ic School es  7 3 2020 8 22 28 M
  as NV 89 48 0 O he  A exande  Asse a es  7 3 2020 8 38 48 M

      as Vegas NV 89 07 Cha lenge O he  Ema l om M M es   7 3 2020 8 45 5  M
   asvegas NV 89 47 0 None Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es  7 3 2020 9 9 28 M

     as vegas NV 89 47 2 5 Bendo  Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 3 2020 0 05 59 M

   as Vegas NV 89 7 3760 0 3 Roge  M  B yan Elementa y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 3 2020 0 2 3 M

    as Vegas NV 89 39 0 Beve y Ma h s Elementa y 
School

Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 3 2020 0 3 23 M

  as Vegas NV 89 06 4 Matt Kel y Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 4 2020 2 49 35 AM

   as Vegas NV 89 8 6 iggo t academy O he  I got this in o mat on you 
a e going o open new school on 
Assemb y Alexande  Ase a 
con e ence ca l and he text me 
the ink  hank you  

he way you  p esentat on on 
con e ence ca l was g eat I hope t 
w ll be g eat school ou  k ds w ll 
l ke t o keep go ng w th enjoy ng  

ease mail o  email us we can 
ead about you  school v sion  
hank you

es  7 4 2020 06 22 AM

      as vegas NV 89 02 0 5 Elaine Wynn e emen a y O he  Ema l es  7 4 2020 45 23 AM

     as Vegas NV 89 08 2 Wing and i ly ong es Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 4 2020 5 52 45 AM

    ad Vegas NV 89 48 0 Ca ty Bat e man elementa y 
school 

Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

My son s ou  and a tending 
on ine ES p og am he s ve y 
sma t and sweet  I bel eve 
cha te  school is a best t o  h m 
 

es   7 4 2020 8 06 4  AM

      as Vegas NV 89 78 3 egacy adi ional School SW O he  Mounta n op a th 
M n st ies

es   7 4 2020 8 3 28 AM

        as Vegas NV 89 48 4 Don E Hayden Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 4 2020 8 8 02 AM

  as Vegas NV 89 46 4 O he  Adam es  7 4 2020 8 38 22 AM

  asvegas NV 89 39 0 Math s elemen a y school Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es  7 4 2020 9 29 24 AM

        as Vegas NV 89 48 4 Don E Hayden Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es   7 4 2020 9 44 5  AM

  asvegas NV 89 39 Beve y ma h s e ementa y School int Media pos e s  mai e  
newspape  etc )

es  7 4 2020 9 53 3 AM

     No h as Vegas NV 89086 Ruby Soc al Med a ( acebook  Sea ch 
Eng ne  etc )

es  7 4 2020 0 25 08 AM

    as Vegas NV 89 47 2 4 ank K m e ementa y school Wo d o  Mouth ( am ly  iend  
Ne ghbo s)

es    7 4 2020 06 48 AM

 AS VEGAS NV 89 07 5 Mabel Hogga d Magent School O he  laye es  7 4 2020 07 46 AM
     as Vegas NV 89 03 2 Gene Wa d Elemen a y Wo d o  Mouth ( am ly  iend  

Ne ghbo s)
es  7 4 2020 6 02 43 M

   as Vegas NV 89 47 6 O he  U sent me a ext nessage es  7 4 2020 6 42 0 M

   N as Vegas NV 8903 3 B i l ant Chi d Ch st an Academy O he  Ema l om M M (membe ) es  7 4 2020 7 2 53 M

     as Vegas NV 89 8 6 7 8 CSSD O he  elecon e ence by 
Alexande  

es  7 4 2020 0 55 58 M

Attachment 13 - Student Demand 
Wallace Stegner Academy of Nevada

243



IN
TE

R
E

S
T FO

R
M

 E
X

A
M

P
LE

 

Attachment 13 - Student Demand 
Wallace Stegner Academy of Nevada

244



B
I-LIN

G
U

A
L P

R
O

M
O

TIO
N

A
L FLY

E
R

 E
X

A
M

P
LE

Attachment 13 - Student Demand 
Wallace Stegner Academy of Nevada

245









 

WALLACE STEGNER ACADEMY OF NEVADA 
AND  

ACADEMICA NEVADA 

MEMORANDUM OF UNDERSTANDING 

FOR INCUBATION YEAR 
 
 

This Incubation Year Services Agreement (“Agreement”) is made and entered into as of January 
6, 2021 (“Effective Date”), by and between, Academica Nevada, a Nevada limited liability 
company qualified to do business in Nevada (“Academica”) and Wallace Stegner Academy of 
Nevada, a proposed Nevada public charter school (“School”), for the provision management 
services in the School’s incubation year. Each entity is referred to individually as a “Party” and 
the entities collectively are referred to as the “Parties.” 

 
WHEREAS, the School has submitted or will submit an application to the Nevada State Public 
Charter School Authority for a contract to operate a charter school; 

 
WHEREAS, the School is currently governed by the Wallace Stegner Academy of Nevada 
Committee to Form, which will become the School’s Board of Directors should the application for 
a charter contract be accepted; 

 
WHEREAS, the School has selected Academica to provide management services during the 
School’s incubation year; 

 
WHEREAS, Academica has agreed to provide management services and has assisted in the 
School’s application process with the Nevada State Public Charter School Authority; 

 
NOW THEREFORE, in consideration of the mutual covenants hereinafter contained, the Parties 
hereto agree as follows: 

 
I. Scope of Agreement 

 
A. This Agreement forms the basis of mutual understanding and respective responsibilities 
between the School and Academica for providing necessary management services during the 
School’s incubation year. 

 
II. Term of Agreement 

 
A. Either Party may terminate this Agreement for its convenience at any time upon giving thirty 
(30) days written notice to the other Party. 

 
B. This Agreement shall be effective from January 4, 2021 until June 30, 2021. 

 

Attachment 14(b) - Incubation Year MOUs 
Wallace Stegner Academy of Nevada

249



 

C. This Agreement may be modified at any time by written consent of both Parties. 
 
D. This Agreement shall be valid and binding only if and when it has been duly executed by an 
officer of the School and by Academica by January ____, 2020. 

 
III. Services 

 
A. Academica agrees to immediately coordinate and provide the services required to support the 
School and will keep the School updated as to all important developments with regard to 
Academica’s services. Academica agrees to provide all services outlined in the Agreement, 
including, but not limited to, the following: 

 
1. Public relations and marketing 

 
2. Educational staff recruitment and human resource coordination 

 
3. Procurement of necessary furniture, equipment, curriculum, and other materials 

 
4. Facility consultation and development 

 
5. Student enrollment, lottery, and registration 

 
6. Board meeting management and legal compliance 

 
7. Bookkeeping, budgeting and financial forecasting 

 
8. Grant solicitation from available government, private, and institutional funding sources 

 
B. Academica and the School acknowledge that the services provided during the incubation period 
as outlined in section (III)(A) of this Agreement are provided by Academica without a fee as an 
investment in Academica’s future partnership with the School. 

 
C. Academica and the School acknowledge that fees, costs, and/or expenses will arise that are 
outside of the Agreement, including, but not limited to, legal fees for independent School counsel, 
advertising/marketing expenses, travel expenses for board members and School staff, etc. 

 
D. Academica will provide for financing for expenses outlined in section (III)(C) of this 
Agreement during the School’s incubation year. All expenses that will be paid through this 
financing shall be within the School’s incubation year budget as submitted in the charter 
application or as later amended by the School’s board. 

 
E. The Financing agreement for funds disbursed pursuant to sections (III)(C), and (D) of this 
Agreement will incur no interest until the execution of a repayment agreement following the 
opening of the School, and may be paid in full at any time with no penalty. 
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F. The School and Academica acknowledge that the necessity may arise for Academica to provide 
additional services not mentioned in this Agreement for the support and successful opening of the 
School. All such services will be provided upon the mutual agreement and cooperation between 
the parties. 

 
IV. Liability 

 
A. Academica agrees to defend, hold harmless, and indemnify the School and its directors, 
officers, employees, and agents against and from any and all loss, liability, damage, claim, cost, 
charge, demand, or expense (including any direct, indirect, or consequential loss, liability, damage, 
claim, cost, charge, demand, or expense, including without limitation, attorneys’ fees) for any 
claim caused by the negligent acts or omissions of Academica in the performance of the 
Agreement. Academica’s duty to indemnify the School under this Agreement shall not extend to 
loss, liability, damage, claim, cost, charge, demand, or expense resulting from the School’s willful 
misconduct. 

 
V. Independent Contractor 

 
Academica is, for all purposes, an independent contractor and shall not be deemed an employee 
of the School. 

 
VI. Miscellaneous 

 
A. Governing Law/Venue 
This Agreement shall be governed by the laws of the State of Nevada. Any action arising out of 
this Agreement shall be brought before a court of competent jurisdiction in Clark County, Nevada. 

 
B. Attorney’s Fees 
In the event a dispute arises from this Agreement, the prevailing Party shall be entitled to 
reasonable attorney’s fees. 

 
C. Waiver 
Nothing in this Agreement shall be construed as a waiver of the limitations of damages against a 
local government contained in NRS 41.035. 

 
D. Severability 
The partial or complete invalidity of any one or more of the provisions of this Agreement will not 
affect the validity or continuing force and effect of any other provision. 

 
E. Amendments 
Any amendments to this Agreement must be in writing signed by both Parties. 
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F. Entire Agreement 
This Agreement is intended solely for the benefit of the Parties hereto, represents the entire, 
integrated agreement between the Parties, and supersedes all prior negotiations, representations, 
or agreements written or oral. 

 
THE UNDERSIGNED HAVE READ THE FOREGOING AGREEMENT IN ITS ENTIRETY 
AND FULLY UNDERSTAND AND ACCEPT THE TERMS AND CONDITIONS 
CONTAINED HEREIN. 

 
Academica Nevada Wallace Stegner Academy of Nevada 

 

By:    By:    
Name Name 

 
Title Title 

 
Address Address 

 
Date:   Date:   
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WALLACE STEGNER ACADEMY OF NEVADA 
AND  

WALLACE STEGNER SCHOOLS, LLC 

MEMORANDUM OF UNDERSTANDING  

FOR INCUBATION YEAR 
 
 

This Incubation Year Services Agreement (“Agreement”) is made and entered into as of July 1, 
2020 (“Effective Date”), by and between, Wallace Stegner Schools, a Nevada limited liability 
company qualified to do business in Nevada (“WSS”) and Wallace Stegner Academy of Nevada, 
a proposed Nevada public charter school (“School”), for the provision management services in the 
School’s incubation year. Each entity is referred to individually as a “Party” and the entities 
collectively are referred to as the “Parties.” 

 
WHEREAS, the School has submitted or will submit an application to the Nevada State Public 
Charter School Authority for a contract to operate a charter school; 

 
WHEREAS, the School is currently governed by the Wallace Stegner Academy of Nevada 
Committee to Form, which will become the School’s Board of Directors should the application for 
a charter contract be accepted; 

 
WHEREAS, the School has selected WSS to provide educational support services during the 
School’s incubation year; 

 
WHEREAS, WSS has agreed to provide educational support services and has assisted in the 
School’s application process with the Nevada State Public Charter School Authority; 

 
NOW THEREFORE, in consideration of the mutual covenants hereinafter contained, the Parties 
hereto agree as follows: 

 
I. Scope of Agreement 

 
A. This Agreement forms the basis of mutual understanding and respective responsibilities 
between the School and WSS for providing necessary educational support services during the 
School’s incubation year. 

 
II. Term of Agreement 

 
A. Either Party may terminate this Agreement for its convenience at any time upon giving thirty 
(30) days written notice to the other Party. 

 
B. This Agreement shall be effective from July 1, 2020 until June 30, 2021. 
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C. This Agreement may be modified at any time by written consent of both Parties. 
 
D. This Agreement shall be valid and binding only if and when it has been duly executed by an 
officer of the School and by WSS by ________. 

 
III. Services 

 
A. WSS agrees to immediately coordinate and provide the services required to support the School 
and will keep the School updated as to all important developments with regard to WSS’s services. 
WSS agrees to provide all services outlined in the Agreement, including, but not limited to, the 
following: 

 
1. School Leadership 
2. School Design and model implementation 
3. Teacher training, coaching and development 
4. Staff hiring and evaluation 
5. Data-Driven programs and interim assessments 
6. Math and Language Arts Curriculum with daily formative assessments 
7. Day to day operations and management of all school programs 
8. System-wide collaboration 
9. Educator and staff evaluations 
10. School culture development and maintenance 
11. Parent outreach and engagement 
12. RTI and ability-based group management and design 
13. Provide Board  with accurate and timely information on school  
14. Work with Board to establish and execute short and long term goals 

 
B. WSS and the School acknowledge that the services provided during the incubation period as 
outlined in section (III)(A) of this Agreement are provided by WSS without a fee as an investment 
in WSS’s future partnership with the School. 

 
C. WSS and the School acknowledge that fees, costs, and/or expenses will arise that are outside 
of the Agreement, including, but not limited to, legal fees for independent School counsel, 
advertising/marketing expenses, travel expenses, etc. 

 
D. The School will ensure financing is provided for services as outlined in section (III)(C) of 
this Agreement during the School’s incubation year. All expenses that will be paid through this 
financing shall be within the School’s incubation year budget as submitted in the charter 
application or as later amended by the School’s board. 

 
E. The Financing agreement for funds disbursed pursuant to sections (III)(C), and (D) of this 
Agreement will incur no interest until the execution of a repayment agreement following the 
opening of the School, and may be paid in full at any time with no penalty. 
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F. The School and WSS acknowledge that the necessity may arise for WSS to provide additional 
services not mentioned in this Agreement for the support and successful opening of the School. All 
such services will be provided upon the mutual agreement and cooperation between the parties. 

 
IV. Liability 

 
A. WSS agrees to defend, hold harmless, and indemnify the School and its directors, officers, 
employees, and agents against and from any and all loss, liability, damage, claim, cost, charge, 
demand, or expense (including any direct, indirect, or consequential loss, liability, damage, claim, 
cost, charge, demand, or expense, including without limitation, attorneys’ fees) for any claim 
caused by the negligent acts or omissions of WSS in the performance of the Agreement. WSS’s 
duty to indemnify the School under this Agreement shall not extend to loss, liability, damage, 
claim, cost, charge, demand, or expense resulting from the School’s willful misconduct. 

 
V. Independent Contractor 

 
WSS is, for all purposes, an independent contractor and shall not be deemed an employee of 
the School. 

 
VI. Miscellaneous 

 
A. Governing Law/Venue 
This Agreement shall be governed by the laws of the State of Nevada. Any action arising out of 
this Agreement shall be brought before a court of competent jurisdiction in Clark County, Nevada. 

 
B. Attorney’s Fees 
In the event a dispute arises from this Agreement, the prevailing Party shall be entitled to 
reasonable attorney’s fees. 

 
C. Waiver 
Nothing in this Agreement shall be construed as a waiver of the limitations of damages against a 
local government contained in NRS 41.035. 

 
D. Severability 
The partial or complete invalidity of any one or more of the provisions of this Agreement will not 
affect the validity or continuing force and effect of any other provision. 

 
E. Amendments 
Any amendments to this Agreement must be in writing signed by both Parties. 
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F. Entire Agreement 
This Agreement is intended solely for the benefit of the Parties hereto, represents the entire, 
integrated agreement between the Parties, and supersedes all prior negotiations, representations, 
or agreements written or oral. 

 
THE UNDERSIGNED HAVE READ THE FOREGOING AGREEMENT IN ITS ENTIRETY 
AND FULLY UNDERSTAND AND ACCEPT THE TERMS AND CONDITIONS 
CONTAINED HEREIN. 

 
Wallace Stegner Schools, LLC Wallace Stegner Academy of Nevada 

 

By:    By:    
Name Name 

 
Title Title 

 
Address Address 

 
Date:   Date:   
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Transportation 
WSAN will not provide daily transportation for the students to and from school. Should a Special 
Education student who is enrolling in WSAN have an IEP that has transportation as an 
accommodation, WSAN will honor their IEP. WSAN will work to partner with the RTC or CCSD, as to 
how to best provide this accommodation.  Should the school plan field trips and/or athletic events, a 
plan will be developed to accommodate transportation needs such as contracting with a charter bus 
company. The school will work with their insurance broker agency to ensure that all necessary 
insurance policies and coverages are in place. 
 
Food Service 
WSAN plans on providing food services at the school and anticipates participating in the National 
School Lunch Program. WSAN will seek to be its own school food authority and anticipates identifying 
and contracting with a third party food service provider. The Board will ensure that the vendor is 
registered with the Nevada Department of Agriculture as an approved vendor that is in good standing 
with the Food and Nutrition Program. 
 
Facilities Maintenance 
WSAN has a multi-tiered plan for maintaining the facility: 

1. On-Site WSAN will have Campus Monitor(s)/Custodian(s). Their role is to maintain the 
cleanliness of the facility during the school day in conjunction with contracted janitorial 
services. 

2. WSAN will contract with a janitorial company to provide a cleaning service 5 nights a week. 
3. WSAN’s EMO Academica coordinates facility maintenance, repairs, etc. as well as coordinates 

with the contracted janitorial service provider. 
 
School Health & Nursing Services 
The school provides health services to all students identified in need of such services. Upon 
determination of the number of students who are enrolled who require health services, school 
administration and staff will determine the extent of the services needed at the new campuses. The 
governing body will contract with the appropriate trained and qualified health professionals to 
deliver services to such students. 
 
Professional development will be provided to the new faculty and staff on the administration of first 
aid and CPR. Select staff will be Crisis Prevention Institute (CPI) trained. A FASA (First Aid and Safety 
Assistant) will be responsible for planning and carrying out health examinations required by law. In 
accordance with NRS 392.420, a licensed school nurse will be contracted to train the FASA. A training 
contract is not available at this time, but will be provided to the Authority upon its finality. 
 
State required examinations will be conducted by the FASA as follows. Students will be screened for 
auditory and visual problems in sixth grade. Scoliosis screenings will be held in seventh grade. Height 
and weight evaluations will be conducted in seventh grade. The FASA will be responsible for notifying 
the parents/guardians of any student who has a problem in the visual, auditory, height and weight, 
or scoliosis screenings. Pursuant to NRS 392.420(9), the FASA will also report these findings to the 
State Health Officer, in the format prescribed by the State Health Officer. 
 
Purchasing Processes 
The purchasing agent is appointed by the governing body (Traditionally the School Principal). 
He/She will be responsible for developing and administering the charter school’s purchasing 
program. 
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No obligation may be incurred by any officer or employee of the governing body unless that 
expenditure has been authorized in the budget or by governing body action and/or governing body 
policy. In all cases calling for the expenditure of charter school money, except payrolls, a requisition 
and purchase order system must be used. 
 
Unless authorized by the administrator, no purchase [with the exception of a petty cash purchase will 
be authorized unless covered by an approved purchase order. No bills will be approved for payment 
unless purchases were made on approved orders. 
 
The administrator or designee is authorized to enter into and approve payment on contracts 
obligating charter school funds not to exceed ($10,000) for products, materials, supplies, capital 
outlay and services that are within current budget appropriations. The governing body shall approve 
all contracts that are collective bargaining agreements or service contracts that include the provision 
of labor performed by charter school employees, such as custodial, food service and transportation 
services. 
 
The administrator will review bills due and payable for the purchase of supplies and services to 
determine if they are within budget amounts. After appropriate administrative review, the 
administrator will direct payment of the just claims against the charter school. The administrator is 
responsible for the accuracy of all bills and vouchers. 
 
Bids or proposals shall be called for on all purchase, lease or sale of personal property, public 
improvements or services other than agreements for personal service, in accordance with applicable 
competitive procurement provisions of Nevada Revised Statutes and adopted public contracting 
rules. (See NRS Chapter 332, NRS 386.573) 
 
Safety & Security 
WSAN proposed campuses will have Campus Monitor(s) provide onsite security and work in 
conjunction with the Principal to implement the Emergency Management Plan. As referenced in the 
Operations Question and Ongoing Operations Question One, WSAN’s Principal and Campus Monitor 
will have primary responsibility over proper implementation of the Emergency Management Plan. 
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Date: June 18th, 2020
     

     To:  Clinton House
CEO and Senior Pastor
Mountaintop Faith Ministries

     

Re: Offer: Proposed Rental of Portables, yard, and parking

Location: NEC of Westwind Rd. and Edna Ave., comprised of portions of 
APNs 16312207008 – 011, 16312207013 & 16312207007 and occupies 
approximately 3.50 acres of land and buildings.

Ownership: Mountaintop Faith Ministries

To whom it may concern:

Wallace Stegner Academy is pleased to present this term sheet (the “Term Sheet”) concerning 
Tenant’s Lease of all or a portion of the Properties under one of the options described below in 
descending order of priority.  The school intends to lease and operate in the portable buildings as 
of August 2021 with options to extend lease for the 2022 and 2023 school years.
 

1. Rental of Portables

Tenants proposal is to rent the existing portable and permanent buildings 
located at 5510 and 5520 Edna Ave and have use of adjacent parking lot (per 
Exhibit “A”), comprised (but not limited to) of 9 classrooms, along with the 
bathrooms, administration building, one of the vacant houses currently on 
property, have use of the playground, and have use of the parking to be used 
as a charter school.

1) *Lease term shall be one (1) year, with two (2) one (1) year options to 
extend.  

a) Lease rate shall be the based upon $725/student (with anticipation of 
having 225 students in year 1).  

b) For its option periods:  $775/student in year 2, and $800/student in year 
3. 
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2. Contingencies

Tenant’s obligation to lease the Property shall be subject to Tenant’s satisfaction or 
waiver, not later than 180 days after the Effective Date, of the following contingencies:

(a) Tenant’s obtaining financing for its Lease and planned improvement of 
the Property on such terms and conditions as Tenant deems 
satisfactory;

(b) Tenant’s entering into a lease agreement with a tenant secured by 
Tenant (the “Tenant”), on such other terms and conditions as may be 
satisfactory to Tenant and Tenant; and

(c) Tenant’s obtaining such governmental entitlements, approvals and 
permits and private party consents as may be required to build and 
operate a public student charter school at the Property on such terms 
and in accordance with a site plan as Tenant deems satisfactory, 
including, but not limited to vacation and abandonment of roads.

3. Assignment:

Wallace Stegner Academy shall have the right to assign such Contract without Lessors’ 
prior written consent.

4. Right of First of Refusal

Tenant to be granted Right of First Refusal to Lease the subject property in the event it is 
offered for sale separately from any adjacent parcels.

5. Broker

Landlord and Tenant each represent and warrant to the other that, except for R.O.I 
Commercial Real Estate, Inc. (the “Tenant’s Broker), neither has engaged any person or 
entity to act as a broker or finder with respect to the acquisition.  Landlord and Tenant 
shall be responsible to equally split the Tenant’s Broker’s commission as follows:

i. Rental commission – 3% of the total rent for primary & option periods to be paid 
upon mutual execution of each lease and option period.
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EXHIBIT “A”
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MEMORANDUM OF UNDERSTANDING 
 

 This Memorandum of Understanding (“MOU”), entered into on this ______ day of 
___________, 2020, by and between Wallace Stegner Academy of Nevada (“WSAN”), a Nevada 
Public Charter School, and Mountaintop Faith Ministries (“Mountaintop”) (collectively the 
“Parties”). 
 
 WHEREAS, WSAN is a Nevada charter school offering a unique elementary and middle 
school educational opportunities to its students; and 
 

WHEREAS, WSAN is seeking a location to operate their charter school for the school 
year ending in 2021 in an area of high academic and socioeconomic need; and 
 

WHEREAS, Mountaintop is the owner of land and facilities located at 5510 and 5520 
Edna Ave, Las Vegas, Nevada 89146 and 2845 S. Lindell Rd., Las Vegas, Nevada 89146, which 
are adjacent to each other; 
 
 WHEREAS, the Parties are desirous to enter an understanding whereby WSAN may lease 
a portion of the land and facilities owned by Mountaintop. 
 
NOW, THEREFORE, the Parties agree as follows: 
 
TERM AND PURPOSE:  
 
5510 and 5520 Edna Ave.: WSAN will rent the existing portable and permanent buildings located 
at 5510 and 5520 Edna Ave and have use of adjacent parking lot, comprised of (but not limited to) 
9 classrooms, along with the bathrooms, administration building, one of the vacant houses 
currently on property, have use of the playground, and have use of the parking to be used as a 
charter school. 
 
Mountaintop will continue to have shared use of the parking lot adjacent to 5510 and 5520 Edna 
Ave. during the week and have access to the buildings described in this section for church services, 
meetings, or other church related activities on Saturdays and Sundays.  Mountaintop may use the 
buildings described in this section for church related meetings and activities on weekdays outside 
of regular school hours but will obtain prior approval from WSAN and will be cleaned and 
arranged properly for WSAN after use. 
 
2845 S. Lindell Rd.: WSAN will have use of multiple classrooms in the facilities located at this 
address during school hours but will obtain prior approval from Mountaintop and will be cleaned 
and arranged properly for Mountaintop after use.  WSAN will have shared use of the parking lot 
adjacent to the facilities located at this address. 
 
Term: The rental term shall commence on August 1, 2021 and shall be one (1) year, with two (2) 
one (1) year options to extend.   
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BASIC RENTAL PAYMENT:  WSAN shall pay $725 per student enrolled, with anticipated 
enrollment of 225 students in year 1.  For the optional periods WSAN shall pay $775 per student 
enrolled in year 2 and $800 per student in year 3.   
 
MOUTAINTOP MARKETING: Mountaintop will advertise WSAN on its website, after all 
recorded church services, and in any promotional materials provided by Mountaintop to its 
parishioners.   
 
GENERAL PROVISIONS: The Parties acknowledge and understand that they must be able to 
fulfill their responsibilities under this MOU in accordance with the provisions of the law and 
regulations that govern their activities.  Nothing in this MOU is intended to negate or otherwise 
render ineffective any such provisions or operating procedures.  The Parties assume full 
responsibility for their performance under the terms of this MOU. 
 
If at any time either party is unable to perform their duties or responsibilities under this MOU 
consistent with such Party’s statutory and regulatory mandates, the affected Party shall 
immediately provide written notice to the other Party to establish a date for resolution of the matter. 
 
LIMITATION OF LIABILITY: No rights or limitation of rights shall arise or be assumed 
between the Parties as a result of the terms of this MOU. 
 
FORCE MAJEURE: No party shall be liable or responsible to the other party, nor be deemed to 
have defaulted under or breached this MOU, for failure or delay in fulfilling or performing any 
term of of this MOU, when and to the extent such failure or delay is caused by or results from acts 
beyond the affected party’s reasonable control, including, without limitation: (i) acts of God; (ii) 
flood, fire, earthquake or explosion; (iii) war, invasion, hostilities (whether war was declared or 
not), terrorist threats or acts, riot or other civil unrest; (iv) government order or law; (v) actions, 
embargoes or blockades in effect on or after the date of this MOU; (vi) action by any governmental 
authority; (vii) national or regional emergency; and, (viii) shortage of adequate power or 
transportation facilities.  The party suffering a Force Majeure Event shall give notice within five 
(5) days of the Force Majeure event to the other party, stating the period of time the occurrence is 
expected to continue and shall use diligent efforts to end the failure or delay and ensure the effects 
of such Force Majeure event are minimized. 
 
GOVERNING LAW: This MOU shall be governed by and construed in accordance with the laws 
of the State of Nevada.  
 
SEVERABILITY: In the event that any provision of this MOU shall be deemed to be severable 
or invalid, and if any term, condition, phrase or portion of this MOU shall be determined to be 
unlawful or otherwise unenforceable, the remainder of the MOU shall remain in full force and 
effect, so long as the clause severed does not affect the intent of the Parties.  If a Court should find 
that any provision of this MOU to be invalid or unenforceable, but that by limiting said provision 
it would become valid and enforceable, then said provision shall be deemed to be written, 
construed and enforced as so limited. 
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ASSIGNMENT: Neither Party to this MOU may assign or transfer the responsibilities or 
agreement made herein without the prior written consent of the non-assigning party, which 
approval shall not be unreasonably withheld. 
 
ENTIRE UNDERSTANDING: This MOU contains the entire understanding of the Parties. 
 
AUTORIZATION AND EXECUTION: The signing of this MOU does not constitute a formal 
undertaking. 
 
This MOU shall be signed by and shall be effective as of the date first written above. 
 
_____________________________    _____________________________ 
    Date        Date  
Mountaintop Faith Ministries     Wallace Stegner Academy of Nevada 
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Special Education Funding (Part B): 

Anticipated $950 per SPED student – Revenue is budgeted based upon prior year SPED counts 
which take place in October of each year. Student SPED counts are budgeted at 12.84% of the 
anticipated student enrollment.  

SPED Discretionary Unit: 

Anticipated $3,455 per SPED student – Revenue is budgeted based upon prior year SPED counts. 
Student SPED counts are budgeted at 12.84% of the anticipated student enrollment. WSAN will not 
be eligible to receive this funding during their first year of operations. 

Expenses 

Expense Categories: 

1. Personnel pg. 2 
2. Benefits pg. 4 
3. Payroll Services pg. 4 
4. Contractual pg. 4 
5. Contracted Services pg. 5 
6. Equipment pg. 5 
7. Supplies pg. 6 
8. Facility pg. 6 
9. National School Lunch Program (NSLP) pg. 7 
10. Travel pg. 7 
11. Accounting, Audit, Legal Fees pg. 7 
12. Technology pg. 8 
13. Other pg. 8 

Personnel: 
Approx. 36.97% of the budget (Year 1 – Year 6) 

WSAN will begin in Year 1 with a total staff of 19, including 11.5 total teachers and 7.5 total 
administrative and support staff; with a starting enrollment of 260 students. By Year 6, WSAN will 
be projected to expand to a total staff of 57 and a total student enrollment of 774; projected to add 
throughout Years 2-6, 24.5 teachers and 13.5 administrative and support staff. Below are the 
anticipated staffing positions for each year: 

Principal - $80,000/year – Develop/Implement policies, programs, curriculum activities, and 
budgets in a manner that promotes the educational development of each student and the 
professional development of each staff member. 

Assistant Principal - $75,000/year – Develop/implement the total school program by 
assisting the principal in the overall running of the school. 

Counselor - $58,000/year – Act as advocates for students’ well-being, and as valuable 
resources for their educational advancement.  
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Curriculum Coach - $60,000/year – Serves as a content specialist to assist in the development 
and implementation of campus instructional plans.  

ELL Coordinator - $57,000/year – Serves as a content specialist, providing leadership in the 
development, coordination, and support of curriculum, instruction, assessment, and 
professional learning, as well as management of ELL program protocols/procedures. 

Classroom Teachers (Core) - $42,500/year – Prepare and educate students for the world by 
creating lesson plans and tracking student progress to ensure academic goals are met. 

Classroom Teachers (Special) - $42,500/year – Prepare and educate students for the world 
by creating lesson plans and tracking student progress to ensure academic goals are met. 

Special Education Teachers - $42,500/year – Prepare and educate students with a wide 
range of learning disabilities by adapting general lesson plans and tracking student progress 
to ensure academic goals are met. 

Office Manager - $45,000/year – Ensures the smooth running of day-to-day office operations 
by organizing and coordinating administrative duties and procedures. 

Registrar - $38,000/year – Responsible for maintaining student records; includes processing 
student enrollment, transfers, and withdrawals. 

Teacher Assistants - $12.75/hour – Reinforce lessons presented by teachers, as well as assist 
teachers with recordkeeping.  

Receptionist - $13.00/hour – Greet visitors, parents and students; while facilitating 
communication within the school and assuring records and schedules are kept up to date. 

National School Lunch Program (NSLP)/Cafeteria Manager - $12.50/hour – 
Manages/Oversees all aspects of the school nutrition program including menu planning, 
record keeping, sanitation, etc.  

Campus Monitor - $15.00/hour – Supervise/Monitor students on school grounds while 
enforcing appropriate student behavior and ensuring school safety. 

On Campus Substitute Teacher - $125/day – Manage the learning environment while 
providing instruction in the absence of a classroom teacher. 

Below are the anticipated staffing needs each year; including the anticipated student enrollment 
and the anticipated total staffing cost each year: 
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*All salaries are expected to increase by 1.50% each year. 
*Additional staff positions will be added in the following years based on school growth 

Benefits: 
Approx. 17.93% of the budget (Year 1 – Year 6) 

Employee benefits will cover all employees except for substitute teachers and other contracted 
services; as they are not employed by the school. Employee benefits include, but are not limited to, 
the following: 

 PERS (Retirement)
 Medicare
 Workers Comp
 Medical/Dental/Vision/Life/Disability

These expenses are figured at approximately 47.25% of salaries in the 21-22 school year, 
increasing by 0.50% each subsequent year thereafter. Using the total cost of salaries each year from 
the personnel chart above, the anticipated cost of employee benefits each year is as followed:  

Payroll Services: 
Approx. 0.25% of the budget (Year 1 – Year 6) 

The cost of payroll services is assumed based upon the figures provided by other charter schools 
working with Academica Nevada. It costs $20 per employee per month to process payroll, bringing 
us to an annual total cost of $240 per employee. Includes a cushion for potential overages.  

Contractual: 
Approx. 9.05% of the budget (Year 1 – Year 6) 

Academica Nevada Management Fee – $450 per student (fee in Year 1 at $250 per student) – 
Academica Nevada is an Educational Management Service Provider whose services to WSA shall 
include, but may not be limited to, the following: 
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 Identification, design, and procurement of facilities and equipment
 Staffing recommendations and human resource coordination
 Regulatory compliance and state reporting
 Legal and corporate upkeep
 Public relations and marketing
 The maintenance of the books and records of the charter school
 Bookkeeping, budgeting and financial forecasting

Wallace Stegner Schools, LLC Management Fee (Adam/Anthony) – $275 per student (fee will start 
at $400 in Year 1, decreasing by $50 each year until $275 is reached in Year 4. Services may include: 

 On site principal training and professional development;
 On site teacher training and professional development;
 Classroom critique and assessment;
 Technology training; and
 Help attain accreditation.

Contracted Services: 
Approx. 3.44 of the budget (Year 1 – Year 6)  

Special Education Contracted Services – Anticipated expense of $210 per student the first year, 
increasing incrementally as student enrollment increases. Special Education Contracted Services 
include speech therapy, occupational therapy, physical therapy, nursing, and psychological services. 
The budgeted expenses are based off the charter schools Academica Nevada works closely with.  

Substitute Teachers - $165/day – Manage the learning environment while providing instruction in 
the absence of a classroom teacher. (10 days per teacher) WSA will contract with a staffing agency 
for substitute teachers.  Pricing is based on the rates given by Kelly Educational Staffing, an 
experienced provider of substitute teachers nationwide, who has and is currently serving charter 
schools similar in size of the proposed charter. The substitute teacher services provided, which 
include educational staffing and placement needs; are conservatively priced at $165 per day, for 10 
days per teacher.  

Equipment: 
Approx. 3.34% of the budget (Year 1 – Year 6) 

FFE Lease: Instructional Equipment / Computers / Furniture / Fixtures - Utilizing Academica 
Nevada’s standing relationship with the lending institution Vectra Bank will allow WSA to lease all 
their furniture, fixtures, and equipment in the first year of the school over a 48-month period. The 
lease will include a 5% residual purchase option at the end of 48 months or an early purchase 
option in the 45th month for a 6% residual. The proposed campus will likely enter into this lease 
agreement in their first year of operation. WSA budgets $1,000 per student to outfit the entire 
school in its first year at a 5% interest rate over 4 years.  

Below is a yearly breakdown of the anticipated FFE Lease cost over the first 6 years, including the 
total anticipated borrowed amounts and lease payments each year: 
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Copier/Printing – Anticipated copier lease at a rate of roughly $25,000 annually. Includes a cushion 
to account for overages in printing, which will also incrementally increase as student enrollment 
increases. WSA has also budgeted $3,000 for pre-operational printing. 

Supplies: 
Approx. 1.85% of the budget (Year 1 – Year 6) 

Consumables – $100 per student except for the first year of operation where most of the materials 
are incorporated into the FFE Lease. This includes items that can’t be used more than once or by 
multiple students (i.e. workbooks).  

Office Supplies – $13 per student – utilized by administrative staff 

Classroom Supplies – $27 per student – utilized by teaching staff 

Copier Supplies – $4 per student 

Nursing Supplies – $3 per student 

SPED Supplies – $120 per SPED student– utilized by SPED teaching staff 

Facility: 
Approx. 18.42% of the budget (Year 1 – Year 6) 

Scheduled Lease Payment (rent) – The WSA Board will secure a facility lease in time for the 
commencement of school operations.  The facility will allow for necessary classrooms, computer 
labs, science labs, multi-purpose room, and office space needed. Academica manages over one-
hundred schools nationwide, with a majority that have facilities with the model of adequate square 
feet per students that the anticipated facility will offer. Year 1 rent total of $188,500, increasing 
each year. Discussions regarding a facility lease agreement have yet to be finalized; however, this 
projection provides a more than adequate depiction of the anticipated rental cost.  

Facility/School Insurance - $20,000 annually - based upon the figures provided by other charter 
schools working with Academica Nevada. Increasing each subsequent year thereafter 

Public Utilities (electricity, water, sewer, trash) – Utility expenses have a direct correlation to the 
size and student population of a school; as student enrollment increases, public utilities increase as 
well. WSA is budgeting roughly $26,250 in Year 1 for public utilities, increasing incrementally as 
student enrollment increases.  
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Contracted Janitorial – Approximately $0.12 per sq. ft. per month (rate at which the charter schools 
working with Academica Nevada pay as of right now), including a cushion for any 
major/miscellaneous janitorial expenses. Amount budgeted is based on what similar charter 
schools working with Academica are paying for janitorial expenses.  

Custodial Supplies - $20 per student 

Facility Maintenance – basic facility maintenance of $5,000 in Year 1, increasing as student 
enrollment increases and to account for general facility wear and tear.  

Lawn Care - basic lawn care assumption of $500 per month, $6,000 annually in Year 1. Increasing 
by 3% each subsequent year thereafter. 

AC Maintenance & Repair – Assumption of $5,000 in Year 1, increasing as student enrollment 
increases and to account for general AC wear and tear. 

Fire & Security Alarms - Assumption of $5,000 in Year 1, based upon the actual expenses of other 
charter schools working with Academica Nevada. Increasing by 3% each subsequent year 
thereafter. 

National School Lunch Program (NSLP): 
Approx. 5.10% of the budget (Year 1 – Year 6) 

As outlined in Meeting the Need of this application, WSA projects 78% of the student population 
will qualify for free and reduced lunch. Standard kitchen equipment is factored into the amount of 
the anticipated building space and may include up to an oven, warming cabinet, double door 
refrigerator, and single door freezer. These items are included in the schools anticipated FFE lease 
mentioned in more detail in the subsection above. Additional start-up expenses may include food 
thermometers, a prep table, oven mitts, single use gloves, and other kitchen supplies. 
Administrative costs are minimal and may include a date-stamp, envelopes, and mailing stamps. 
The school will seek to contract with a Vendor to prepare specified meals under the National School 
Lunch Program (NSLP). The school will administer the application process for all free and reduced-
price meals and will submit claims for reimbursement to the state. The budget assumes an expense 
rate of $2.90 per student for 180 school days. 

Travel: 
Approx. 0.12% of the budget (Year 1 – Year 6) 

Travel costs associated with recruitment and staff development are estimated to be $5,000 
annually. WSA has also budgeted $20,150 for pre-operational travel, professional development and 
recruiting.  

Accounting, Audit, and Legal Fees: 
Approx. 0.39% of the budget (Year 1 – Year 6) 

Audit/Accounting - An accounting firm that is familiar with federal and state accounting practices 
and is familiar with Nevada charter school audits, will provide WSA’s annual audit. WSA will not 
incur an audit fee in the first year of operation as the first audit will take place in September 
following the first fiscal year. WSA based pricing on the rates given by Binder Dijker Ote (BDO), an 
accounting firm, who has and is currently serving charter schools similar in size of the proposed 
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charter. The auditing services provided, which include the auditing of school finances for annual 
reporting, IRS reporting, and legal compliance; are priced at $15,000 per year.  

Legal Fees – WSA aims to contract with one or more legal firms to provide legal expertise for any 
school specific issues that may arise during the schools’ operation. Pricing is based on the rates 
given by Wolfe & Wyman LLP a law firm, who has and is currently serving charter schools similar in 
size of the proposed charter. WSA will research firms to ensure quality legal services, which include 
business/tax/regulatory issues; priced at $5,000 each year.  

Technology: 
Approx. 1.18% of the budget (Year 1 – Year 6) 

Intellatek IT Monthly Services - IT services will include set-up and continual 
maintenance/monitoring of computers, server, network, firewall and other technology related 
hardware. For continual maintenance/monitoring of technology related hardware for the school, a 
fee of $3.50 per month per student is necessary to insure quality work is being done and the needs 
of the school are being met taking into consideration enrollment growth (equates to $42.00 per 
year per student).  

Intellatek IT Set-up Fees – Intellatek’s initial start-up fee in Year 1 is $7,500; to setup all of the new 
computer and laptop equipment for the school. After Year 1, that fee may be slightly reduced but 
will still account for the increase in student enrollment each year.  

Infinite Campus - $3,000 recurring expense each year. Infinite campus is an education software 
utilized by both the faculty of the school and parents/guardians of the students. WSA has also 
budgeted $4,000 for pre-operational set-up/implementation.  

Website - $4,500 annual expense each year; Year 1 expense incurred during the pre-operational 
year. 

Telephone/Internet/Communications– annual anticipated contract expense of $13,000 in Year 1 
for phone/internet connection, incrementally increasing as student enrollment increases.   

Other: 
Approx. 1.95% of the budget (Year 1 – Year 6) 

State Administrative Fee - 1.25% of DSA revenue – the state charges 1.25% of DSA revenue for the 
state sponsor fee.  

Dues and Fees - Assumption of $5,500 in Year 1, incrementally increasing each year as the student 
population begins to grow. 

Postage – Projected annual expense of $750 in Year 1, incrementally increasing as student 
enrollment increases. WSA has also budgeted $2,100 for pre-operational postage/mailing expenses. 

Background and Fingerprinting - $60 per new employee 

Miscellaneous Expenses (Other Purchases) – Estimate of $1,000 per year for miscellaneous 
expenses that may arise throughout the year.  

Attachment 18 - Budget Narrative 
Wallace Stegner Academy of Nevada

274



Loan Repayments – As outlined in Financial Plan, Academica Nevada will provide WSA with a start-
up loan, up to $60,000, for any pre-operational expenses needed prior to opening. The repayment 
plan is budgeted at two years, 6% interest.  

Marketing/Advertising – All marketing expenses are assumed in the pre-operational budget 
included in Attachment 21 (Budget). WSA will market via multiple modes to ensure that all families 
are informed of their educational options. The marketing campaign includes, but may not be limited 
to, the following: school website, social media such as Facebook, flyers, direct mailers, 
advertisements in varying English and Spanish media, building relationships with community 
groups, and a door-to-door approach. An amount of $26,250 has been budgeted for 
Marketing/Advertising during the pre-operational year.  
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This is an Agreement to provide services and support to a Charter School by and between the Wallace Stegner 

Academy of Nevada Board of Directors (“Board”) and Academica Nevada LLC (“Service Provider”) 

 

WHEREAS, Wallace Stegner Academy of Nevada (the “School” or “WSAN”) may have a contract (“the 

Charter”) with the Nevada State Public Charter School Commission (the “State”) to operate a charter school; 

 

WHEREAS, the School is governed by the Board;  

 

WHEREAS, academic control and freedom are integral to the success of the School and the Board must 

have complete autonomy and control over its academic program, staffing needs, and curriculum; 

 

WHEREAS, the Board desires to ensure that its School is professionally operated in accordance with the 

requirements of its Charter and the requirements of all State and Federal laws as well as the requirements of local 

municipal and or county ordinances which may be applicable to the operation of the School or its facilities; 

 

WHEREAS, Service Provider has been established to provide professional services and support to public 

charter schools; 

 

WHEREAS, it is Service Provider’s mission to ensure that the vision of the School’s Board of Directors is 

faithfully and effectively implemented; 

 

WHEREAS, Service Provider’s officials are familiar with the governmental agencies and requirements 

needed to establish and operate a public charter school as well as the requirements of the Charter, all State and Federal 

authorities, and the local municipal and or county government which may be applicable to the operation of the School 

or its facilities; 
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WHEREAS, Service Provider’s officials are familiar with the various local, state and federal funding sources 

for charter school programs and have successfully obtained grants, other forms of revenue and financing for other 

charter school programs;   

 

WHEREAS, Service Provider’s officials have attended and will continue to attend local, state, and federal 

meetings and conferences for charter school operators and consultants; 

 

WHEREAS, Service Provider and its affiliate companies provides services and supports a national network 

of charter schools and believes that there are benefits to having combined purchasing power and a wide variety of 

employment opportunities and options available to the employees of public charter schools serviced by Service 

Provider;  

 

WHEREAS, it is Service Provider’s duty to implement the vision of the Board of Directors, ensuring the 

autonomy and governing authority of the Board of Directors of WSAN, and the Board of Director’s duty to make all 

decisions and direct Service Provider to act accordingly on the Board’s behalf.  

 

WHEREAS, WSAN and Service Provider desire to enter into this agreement for the purpose of having 

Service Provider provide services and support to the School at the direction and to the extent instructed by the Board 

of Directors; 

 

NOW THEREFORE, the parties to this Agreement agree as follows: 

 

DUTIES OF SERVICE PROVIDER: 

1. Recitals 

The forgoing recitals are true, correct and incorporated herein. 

2. Engagement 

WSAN engages Service Provider to provide administrative services and support to the School as more fully 

set forth herein.  Service Provider accepts such engagement pursuant to the terms of this Agreement. 
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3.   Duties 

At the direction of the Board, Service Provider will coordinate the services required to support the School.  

In connection with this, Service Provider will report to the Board and advise it of the systems established for 

administrative duties, including those related to initial setup and the ongoing operational budget.  In providing services, 

Service Provider will comply with all Board and School policies and procedures, the Charter, and with all applicable 

state and federal rules and regulations.  If instructed by the Board, Service Provider’s services may include, but not be 

limited to: identification, design and procurement of facilities; staffing recommendations, human resource 

coordination, regulatory compliance, legal and corporate upkeep, and the maintenance of the books and records of the 

Schools as well as bookkeeping, budgeting and financial forecasting.   The provider assures the Board that all uniform, 

system-wide reporting, record keeping, and accountability systems will be compliant with Nevada requirements.  The 

Board will review any recommendations made by Service Provider and act upon them in the manner the Board decides.  

4.   Board of Directors Meetings 

Service Provider will attend the meetings of the Board and the staff of the School.  Unless otherwise 

instructed by the Board, Service Provider shall maintain the minutes and records of those meetings and ensure that the 

School complies with the requirements of HRS 302D-12 regarding such meetings and record keeping. 

5.   Record Keeping 

Service Provider will maintain the records of the School at the location designated by the Board.  Service 

Provider will ensure compliance with all legal requirements for record keeping.  In addition, Service Provider will 

ensure that designated on site staff receives proper training by the State’s appropriate departments for student school 

record keeping through its designated programs. 

6.   Bookkeeping 

Service Provider will coordinate with the accounting firms selected by the Board (“the accounting firm”), 

and serve as liaison with them to ensure the accuracy and timeliness of financial reporting and record keeping as may 

be required by the Charter and State law. 

7.   Staff Administration 

If instructed by the Board, Service Provider may coordinate with the Board or the Hiring Committee 

established by the Board to identify, recruit and select individuals for School-based positions.  The Board will make 

all hiring decisions in its discretion and in accordance with law. All employees selected by the Board shall be WSAN 
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employees or employees leased to WSAN, and will not be employees of Service Provider.  At the Boards direction, 

Service Provider may prepare employment contracts for approval by the Board that are to be used for the purpose of 

hiring employees.  At the request of the Board, Service Provider may propose a professional employee management 

company to the Board which can perform the human resource services for the School.  Once the Board approves a 

human resource provider Service Provider will coordinate such services. The Board will have complete discretion to 

decide which professional employee management company and its method of human resource management to use, if 

any.  Service Provider agrees to act as the liaison for the School vis-à-vis the human resource services provider. All 

School-based employees will be assigned to the School and may only be removed, dismissed, or transferred by Board 

approval. 

8. Financial Projections and Financial Statements 

Service Provider will prepare annual budgets and financial forecasts for the School to present to the Board 

for review and approval or disapproval.  The Service Provider will prepare and maintain all financial records at the 

direction of the Board and in compliance with Nevada public accounting standards and regulations, as a means of 

codifying all transactions pertaining to its operations.  The Board shall annually adopt and maintain an operating 

budget.  The Board, based on recommendations made by the accounting firm, will adopt accounting policies and 

procedures. Service Provider will prepare, with the review and approval of the Board, regular unaudited financial 

statements as required to be delivered to the State which will include a statement of revenues and expenditures and 

changes in fund balances in accordance with generally accepted accounting principles.  These statements will be 

provided in advance of the deadline for submission of such reports to the State.  WSAN will provide the State with 

annual audited financial reports as required by the Charter.  These reports will be prepared by a qualified independent, 

certified public accounting firm.  Service Provider will provide the regular unaudited financial statements, books and 

records to the auditor for review in connection with the preparation of the reports.  The reports shall include a complete 

set of financial statements and notes thereto prepared in accordance with the Charter and generally accepted 

accounting principles for inclusion into the School’s financial statements annually, formatted by revenue source and 

expenditures and detailed by function and object. 

9. Designated Contact Person 

The designated contact person of Service Provider shall be the Manager of Academica Nevada, LLC Robert 

B. Howell.  
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10. Grant Solicitation 

At the request of the Board, Service Provider may solicit grants available for the funding of the School 

from the various government and private and institutional sources that may be available.  Such grants will include, 

but are not limited to federal grants programs and various continuation grants for charter schools. 

11. Financing Solicitation and Coordination 

If directed by the Board, Service Provider may coordinate obtaining financing from private and public 

sources for loans desired by the Board. 

12. Other Funding Sources 

At the request of the Board, Service Provider may coordinate the solicitation of School Improvement Grant 

funds, if available, from the appropriate state or local agencies.  Similarly, Service Provider will coordinate the 

solicitation of other state, federal, or local government funds earmarked for school facilities development, 

improvement, or acquisition as well as other sources of funding that may become available to charter schools from 

time to time. 

13. Annual Reporting 

Service Provider will coordinate the preparation of the Annual Report for the School.  The Report will be 

submitted to the Board for approval, and Service Provider will coordinate the delivery and review process established 

by the State and Charter School legislation for the Annual Report. 

14. Student Assessment 

If instructed by the Board, Service Provider may coordinate a student assessment methodology and retain on 

behalf of WSAN, professionals to administer and evaluate results.  Service Provider will provide the Board with 

proposals from professionals offering to provide assessment and student evaluation services for the Board either to 

approve or reject. 

15. School Board Representation 

The Board President will serve as primary liaison with the State Public Charter School Commission and its 

officials on behalf of the School.  If instructed by the Board, Service Provider may also serve as a liaison of the Board 

to the State and its officials.  In connection therewith, Service Provider’s representatives will attend required meetings 

and public hearings. 
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16. Governmental Compliance 

If requested by the Board, Service Provider will advise the Board on compliance with state regulations and 

reporting requirements of the Charter School.  Service Provider may also advise the Board on compliance with the 

School’s Charter with the State.  The School's Charter with the State is incorporated herein by reference. 

17. Charter Renewal Coordination 

At the direction of the Board, Service Provider may assist the Board with renewal of the School’s Charter on 

a timely basis.  If instructed by the Board, may negotiate the terms of the renewal Charter with the State on behalf of 

the Board and provide the Board with notice and seek Board approval of any renewal provisions which modify or 

alter the terms of the original Charter between the School and the State. 

18. Curriculum Development 

If requested by the Board, Service Provider may identify and or develop curricula in connection with the 

operations of the School and the vision of the Board in a manner that complies with applicable federal, state and local 

laws and regulations. All proposed curricula shall be approved by the Board prior to use. 

19. Facilities Identification Expansion, Design and Development 

At the direction of the Board, Service Provider may coordinate with the Board for the purpose of identifying 

the facilities needs of the School from year to year.  In connection therewith, Service Provider shall advise the Board 

and assist the School in identifying, procuring and planning the design of new facilities or in the expansion of existing 

ones.  Service Provider may identify and solicit investors to acquire and develop facilities for lease or use by the 

school.  Where such investors are related to Service Provider or its principles, that relationship will be disclosed to the 

Board.  Further, Service Provider shall recommend and retain on behalf of the School qualified professionals in the 

fields of school design and architecture and engineering as well as in the area of development and construction for the 

expansion, design, development, and construction of new or existing facilities. 

20. Systems Development 

If requested by the Board, Service Provider may identify and develop a Nevada based and state compliant 

school information system to be used in connection with the administration and reporting system for the School.  This 

includes, but is not limited to, accounting documentation filing systems, student records systems, computer systems, 

and telecommunications services. 

TERM OF AGREEMENT 
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21. Initial Term 

The Initial term of the Agreement shall commence on July 1, 2021 and continue initial term of two (2) years, 

through June 30, 2023.     

22. Renewal 

Absent notice of termination pursuant to Section 23(a), this Agreement shall automatically renew  for the full 

term of the initial Charter Agreement.  Thereafter, this Agreement shall automatically renew for the term of each 

successive renewal of the Charter Agreement by the School’s sponsor unless and until either party delivers to the 

other, no more than 180 days nor less than 30-days prior to the expiration of any Charter Agreement, written notice 

that this Agreement shall be cancelled at the expiration of the term of the then-current Charter Agreement. 

23. Termination 

 (a) During the Initial Term of the Agreement, either party may terminate this Agreement at any time, with 

or without cause, by giving thirty (30) days written notice to the other party.   

(b) Following the Initial Term of the Agreement, either party may terminate this Agreement immediately for 

cause.  Termination for cause shall be defined, for purposes of this Agreement, as the breach of any material term of 

this Agreement, when such breach continues for a period of thirty (30) days after written notice, or is cured and recurs 

within thirty (30) days following the cure, and following written notice to the other party describing the 

breach.  Notwithstanding the above, in the event of a significant event, WSAN may terminate this Agreement 

immediately without providing Service Provider with thirty (30) days to cure the defect.  For the purposes of this 

Agreement, a “significant event” shall be defined as an act or omission by the Service Provider which results in a 

breach of the School’s Charter such that the Charter is subject to immediate termination without chance for cure, 

interrupts the School’s operations and/or results in a threat to the School’s viability.  Upon notice of termination under 

this Section,  WSAN shall only be required to pay Service Provider for services rendered through the date of the notice 

of termination for cause. 

(c)     Duties upon termination.  In the event this Agreement is terminated, the parties shall work 

cooperatively to ensure that the School’s operations continue without interruption.  Service Provider shall 

immediately and peaceably deliver to WSAN any and all books, documents, electronic data or records of any kind 

or nature pertaining to the operation of the School or any transactions involving the School.  This Section shall 

survive the termination of this Agreement.  
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COMPENSATION 

24. Base Compensation 

WSAN shall pay Service Provider a services and support fee of $450 per student Full Time Equivalent (FTE) 

per annum during the term of this Agreement, unless terminated, provided that WSAN receives such funds.  The fee 

shall be payable in equal monthly installments, provided that WSAN shall have no obligation to pay such fee before 

receiving its FTE funding from the State of Nevada, such funding does not include funds for special services or federal 

dollars, in which event the monthly installments shall accrue until funding is received.    The fee may be adjusted 

annually at each anniversary of this Agreement based on the change in the prior year’s Consumer Price Index or on 

the basis of the year-to-year percentage change in the per student Full Time Equivalent (FTE) funding provided to the 

school under the law, whichever is less.  In the event that funding is decreased in future years to an amount less than 

the 2020-21 state funding, either party may request review of the base compensation amount.  Based upon this review, 

the Service provider may lower the fee should the school experience severe financial distress. 

25. Additional Services 

Service Provider will provide additional services not covered under this Agreement to the Board as requested 

by the Board by proposal to Board and subject to Board approval.  This may include services that are not within the 

regular course of running the School, including but not limited to special projects, litigation coordination, and land 

use coordination.  Such projects may include the engagement, at the expense of WSAN, of other professionals or 

consultants who may be independent from Service Provider or part of Service Provider’s network of consulting 

professionals. 

26. Reimbursement of Costs 

Service Provider shall be reimbursed for actual costs incurred in connection with travel, lodging, and food, 

attending required conferences and other events on behalf of the School, provided that the Board shall give prior 

written approval for such cost. 

27.  Incurred Expenses 

Pursuant to the agreement of the Board and Service Provider, Service Provider may defer some or all of the 

services and support fees and/or costs for additional services and/or reimbursements due hereunder from one fiscal 

year to the next, which will be duly noted in the school’s financial records.  
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OTHER MATTERS 

28. Conflicts of Interest 

No officer, shareholder, employee or director of Service Provider may serve on the Board.  Service Provider 

will comply with the Conflicts of Interest rules set out in the Charter.  In addition, if there exists some relationship 

between Service Provider, its officers, directors, employees, principals or agents and any other person or entity 

providing goods or services to the School, Service Provider agrees to disclose the relationship to the Board. 

29. Insurance and Indemnification 

Service Provider shall carry liability insurance and indemnify the School for acts or omissions of Service 

Provider.  Service Provider agrees to provide, upon request of the Board, certificates of insurance with carriers, in 

amounts and for terms reasonably acceptable to the Board.  Service Provider hereby agrees to indemnify, hold 

harmless and protect WSAN the Board, the School and their successors and assigns, from and against any and all 

liabilities, claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, losses, causes of 

action, or voluntary settlement payments, of whatever kind and nature, and the cost and expenses incident thereto 

(including the costs of defense and settlement and reasonable attorney’s fees) (hereinafter collectively referred to as 

“claims”) which such party may incur, become responsible for, or pay out as a result of claims connected to the acts, 

services, conduct or omissions of Service Provider, its employees or agents. 

30. Miscellaneous 

(1) Neither party shall be considered in default of this Agreement if the performance of any part or all 

if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by reason of any 

strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause beyond 

either party’s control, and which cannot be overcome by reasonable diligence and without unusual expense. 

(2) This Agreement shall constitute the full, entire and complete agreement between the parties hereto.  

All prior representations, understandings and agreements are superseded and replaced by this Agreement. This 

Agreement may be altered, changed, added to, deleted from or modified only through the voluntary, mutual consent 

of the parties in writing, and said written modification(s) shall be executed by both parties. Any amendment to this 

Agreement shall require approval of the Board.   

(3) Neither party shall assign this Agreement without the written consent of the other party;  

(4) No waiver of any provision of or default under this Agreement shall be deemed or shall constitute 

a waiver of any other provision or default unless expressly stated in writing. 
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(5) If any provision or any part of this Agreement is determined to be unlawful, void or invalid, that 

determination shall not affect any other provision or any part of any other provision of this Agreement and all such 

provisions shall remain in full force and effect. 

(6) This Agreement is not intended to create any rights of a third party beneficiary.  

 (7)   This Agreement is made and entered into in the State of Nevada and shall be interpreted according 

to and governed by the laws of that state.  Any action arising from this Agreement, shall be brought in a court in 

Nevada.  

 (8)   In the event of a dispute arising from this Agreement, the prevailing party shall be awarded 

reasonable attorneys' fees and costs. 

(9) Every notice, approval, consent or other communication authorized or required by this Agreement 

shall not be effective unless same shall be in writing and sent postage prepaid by United States mail, directed to the 

other party at its address hereinafter provided or at such other address as either party may designate by notice from 

time to time in accordance herewith: 

 

If to Service Provider:  Academica Nevada, LLC 

                         6630 Surrey Street 

  Las Vegas, NV  89119 

                                      Attention: Robert Howell  
 

 

 

If to Board:        Wallace Stegner Academy of Nevada 

  6630 Surrey Street 

  Las Vegas, NV  89119 

  Attention: WSAN Board Chair 
                     

(10) The headings in the Agreement are for convenience and reference only and in no way define, limit 

or describe the scope of the Agreement and shall not be considered in the interpretation of the Agreement or any 

provision hereof. 

(11) This Agreement may be executed in any number of counterparts, each of which shall be an original, 

but all of which together shall constitute one Agreement. 

(12) Each of the persons executing this Agreement warrants that such person has the full power and 

authority to execute the Agreement on behalf of the party for whom he or she signs. 
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THIS AGREEMENT was approved at a meeting of the Board of Directors of WSAN held on the 

____________ day of __________________ 20__.   At that meeting, the undersigned Chair of WSAN was authorized 

by the Board to execute a copy of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year first above 

written. 

WALLACE STEGNER ACADEMY OF NEVADA 

By: _______________________________________  Date:  ____________________ 

   _________________, Board President 

ACADEMICA NEVADA LLC 

By: _______________________________________  Date:  _____________________ 

      Robert Howell, CEO 
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 WALLACE STEGNER SCHOOLS, LLC 
EMO SERVICES AGREEMENT 

This Affiliation Agreement (this “Agreement”) is entered into effective as of _____________________, 
2021 (“Effective Date”) by and between Wallace Stegner Schools, LLC, a Nevada corporation, and Wallace 
Stegner Academy of Nevada (“MEMBER SCHOOL”), a Nevada public charter school. 

WITNESSETH: 

WHEREAS, Wallace Stegner Schools, LLC (“WALLACE STEGNER”) was established to 
develop schools that prepare kids for their future careers as high school students, university students, and 
beyond by implementing a college preparatory educational program that is specifically designed to help 
students achieve academic excellence by utilizing rigorous and scientifically proven techniques; and 

WHEREAS, WALLACE STEGNER has created a program for public charter schools located, or 
to be located, outside the State of Utah, to provide educational support services to its affiliated public charter 
schools; and 

WHEREAS, as an affiliated school of the WALLACE STEGNER, a school receives, certain rights 
and privileges, including, (i) access to educational materials, programs and curriculum, training, branding 
materials approved for use by affiliated schools, and (ii) the right to conduct operations of the school as a 
“A Wallace Stegner Academy School”; and 

WHEREAS, MEMBER SCHOOL either holds or has applied for a charter for a public school 
issued by the Nevada State Public Charter School Authority (the “Authorizer”) known as WALLACE 
STEGNER ACADEMY OF NEVADA in the County of Clark, State of Nevada (the “State”) and all 
references to MEMBER SCHOOL include the Charter School; and 

WHEREAS, MEMBER SCHOOL would like the Charter School to become be an affiliate of 
WALLACE STEGNER; and 

WHEREAS, the School is governed by the Board of Directors (the “Board”); and 

WHEREAS, academic control and freedom are integral to the success of the School, and the Board 
must have complete autonomy and control over its academic program, staffing needs, and curriculum; 

WHEREAS, the MEMBER SCHOOL shall ensure that its School is professionally operated in 
accordance with the requirements of its Charter and the requirements of all State and Federal laws as well 
as the requirements of local municipal and or county ordinances which may be applicable to the operation 
of the School or its facilities; 

WHEREAS, WALLACE STEGNER’s officials are familiar with the governmental agencies and 
requirements needed to establish and operate a public charter school as well as the requirements of the 
Charter, all State and Federal authorities, and the local municipal and or county government which may be 
applicable to the operation of the School; and 

WHEREAS, MEMBER SCHOOL and WALLACE STEGNER desire to enter into this agreement 
for the purpose of having WALLACE STEGNER provide educational services and support to the School 
at the direction and to the extent instructed by the Board of Directors; 

NOW THEREFORE, the parties to this Agreement agree as follows: 
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AFFILIATION, OBLIGATIONS AND REQUIREMENTS 

1. Affiliation

Upon execution of this Agreement by WALLACE STEGNER and MEMBER SCHOOL, the
Charter school shall become an affiliated school of WALLACE STEGNER for the duration of the term of 
the agreement, and is entitled to all rights and privileges of being an affiliated school and subject to all 
obligations and requirements of membership during the term of the agreement. 

2. Compliance with Standards

During the term of the agreement, MEMBER SCHOOL shall cause the Charter School to:

(a) Strictly comply with all applicable federal, state and local laws, including all laws relating to the
operation, implementation, performance, production, promotion or distribution of any products
or services related to the operation of the Charter School, its facilities, and its Educational
Programs;

(b) Brand and operate the Charter School as a “Wallace Stegner Academy School”;

(c) Maintain all insurance and payroll programs required by law;

(d) Meet all financial obligations associated with affiliation with WALLACE STEGNER;

(e) Collect and maintain data on the academic achievement level of its students sufficient to allow
WALLACE STEGNER to evaluate the progress of students and the effectiveness of the
Educational Programs at the Charter School. The data shall include longitudinal data on the
academic achievement level of the Charter School’s students using state-mandated criterion-
references tests, commercially available standardized tests, and/or other similar assessment tools
typically used by WALLACE STEGNER in compliance with the Family Educational Rights
and Privacy Act;

(f) Establish procedures for the resolution of disputes with students, parents, teachers and
administrators;  follow applicable established procedures; and record, timely respond to, and
resolve complaints by parents, students, teachers or administrators regarding the Educational
Programs and Charter School operations; and, provide WALLACE STEGNER, upon reasonable
written request, all information and documents relating to complaints subject to review by
MEMBER SCHOOL’s Board of Directors;

(g) Provide WALLACE STEGNER, upon reasonable written request, any other information related
to Educational Programs, WALLACE STEGNER Program IP, Oversight Programs and
Proprietary Materials at the Charter School, including financial information;

(h) Promptly notify WALLACE STEGNER of any material changes in its Educational Programs,
Oversight Programs, or of any change in its governance structure, including changes in the
membership of MEMBER SCHOOL’s Board of Directors; and

(i) Not discriminate in the conduct and operation of the Charter School against any person on
account of marital status, disability, genetic information, race, creed, color, sex, age, national
origin or ancestry, or any other legally protected class.

3. Obligations of WALLACE STEGNER

During the terms of the agreement, WALLACE STEGNER shall:

(a) comply with all applicable federal, state and local laws in connection with matters arising from
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or related to this Agreement; 

(b) provide MEMBER SCHOOL access to WALLACE STEGNER leadership training and
workshop programs for MEMBER SCHOOL administrators as follows:

i. School Leadership
ii. School Design and model implementation

iii. Teacher training, coaching and development
iv. Staff hiring and evaluation
v. Data-Driven programs and interim assessments

vi. Math and Language Arts Curriculum with daily formative assessments
vii. Day to day operations and management of all school programs

viii. System-wide collaboration
ix. Educator and staff evaluations
x. School culture development and maintenance

xi. Parent outreach and engagement
xii. RTI and ability-based group management and design

xiii. Provide Board  with accurate and timely information on school
xiv. Work with Board to establish and execute short and long term goals

(c) Provide MEMBER SCHOOL an Executive Director

(d) Access to ongoing WALLACE STEGNER conferences, trainings, and consultation services that
support MEMBER SCHOOL’s use and implementation of WALLACE STEGNER’s curriculum
and best practices, and other areas mutually agreed upon by the parties.

AFFILIATION FEE 

1. Base Compensation

MEMBER SCHOOL shall pay an annual affiliation fee of $400 per student per annum provided the 
MEMBER SCHOOL enrolls at least 300 students, a fee of $350 provided that the MEMBER SCHOOL 
enrolls between 301-500 students, a fee of $300 provided that the MEMBER SCHOOL enrolls between 
501-600 students, and a fee of $275 provided that the MEMBER SCHOOL enrolls 601 or more students. 
The fee shall be payable in monthly installments, provided that the MEMBER SCHOOL shall have no 
obligation to pay such fee before receiving its FTE funding from the State of Nevada, such funding does 
not include funds for special services or federal dollars, in which event the monthly installments shall accrue 
until funding is received. The fee may be adjusted should the MEMBER SCHOOL experience financial 
distress.  

The fee shall be due and payable upon the first to occur of: (1) within (30) days of the beginning of 
the school year, or (2) the MEMBER SCHOOL’s receipt of its state and local per pupil funding for such 
school year.  

2. Reimbursement of Costs
WALLACE STEGNER shall be reimbursed for actual costs incurred in connection with travel, 

lodging, and food, attending required conferences and other events on behalf of the Charter School, 
provided that the Board shall give prior written approval for such cost. 

3. Incurred Expenses
Pursuant to the agreement of the Board and WALLACE STEGNER, WALLACE STEGNER may 

defer some or all of the services and support fees and/or costs for additional services and/or reimbursements 
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due hereunder from one fiscal year to the next, which will be duly noted in the school’s financial records. 

TERM OF AGREEMENT 

1. Duration
The Agreement shall commence on July 1, 2021 and continue initial term of five (5) years, through 

June 30, 2026. 

2. Renewal
Absent notice of termination pursuant to Section 23(a), this Agreement shall automatically renew 

for the full term of the initial Charter Agreement. Thereafter, this Agreement shall automatically renew for 
the term of each successive renewal of the Charter Agreement by the School’s sponsor unless and until 
either party delivers to the other, no more than 180 days nor less than 30-days prior to the expiration of any 
Charter Agreement, written notice that this Agreement shall be cancelled at the expiration of the term of 
the then-current Charter Agreement. 

3. Termination

(a) Either party may terminate this Agreement immediately for cause. Termination for cause shall be
defined, for purposes of this Agreement, as the breach of any material term of this Agreement, when
such breach continues for a period of thirty (30) days after written notice, or is cured and recurs
within thirty (30) days following the cure, and  following  written  notice  to  the  other  party
describing  the  breach. Notwithstanding the above, in the event of a significant event, MEMBER
SCHOOL may terminate this Agreement immediately without providing WALLACE STEGNER
with thirty (30) days to cure the defect. For the purposes of this Agreement, a “significant event”
shall be defined as an act or omission by the Service Provider which results in a breach of the
School’s Charter such that the Charter is subject to immediate termination without chance for cure,
interrupts the School’s operations and/or results in a threat to the School’s viability. Upon notice of
termination under this Section, MEMBER SCHOOL shall only be required to pay Service Provider
for services rendered through date of termination for cause.

(b) Duties upon termination. In the event this Agreement is terminated, the parties shall work
cooperatively to ensure that the School’s operations continue without interruption. WALLACE
STEGNER shall immediately and peaceably deliver to MEMBER SCHOOL any and all books,
documents, electronic data or records of any kind or nature pertaining to the operation of the
Charter School or any transactions involving the Charter School. This Section shall survive the
termination of this Agreement.

OTHER MATTERS 

1. Conflicts of Interest
No officer, shareholder, employee or director of WALLACE STEGNER may serve on the Board. 

WALLACE STEGNER will comply with the Conflicts of Interest rules set out in the Charter. In addition, 
if there exists some relationship between Service Provider, its officers, directors, employees, principals or 
agents and any other person or entity providing goods or services to the Charter School, WALLACE 
STEGNER agrees to disclose the relationship to the Board. 

2. Insurance and Indemnification
WALLACE STEGNER shall carry liability insurance and indemnify the MEMBER SCHOOL for 

acts or omissions of WALLACE STEGNER. WALLACE STEGNER agrees to provide, upon request of 
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the Board, certificates of insurance with carriers, in amounts and for terms reasonably acceptable to the 
Board. WALLACE STEGNER hereby agrees to indemnify, hold harmless and protect MEMBER 
SCHOOL, the Board, the School and their successors and assigns, from and against any and all liabilities, 
claims, forfeitures, suits, penalties, punitive, liquidated, or exemplary damages, fines, losses, causes of 
action, or voluntary settlement payments, of whatever kind and nature, and the cost and expenses incident 
thereto (including the costs of defense and settlement and reasonable attorney’s fees) (hereinafter 
collectively referred to as “claims”) which such party may incur, become responsible for, or pay out as a 
result of claims connected to the acts, services, conduct or omissions of Service Provider, its employees or 
agents. 

3. Miscellaneous
(a) Neither party shall be considered in default of this Agreement if the performance of any part or all

if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by
reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any
other casualty or cause beyond either party’s control, and which cannot be overcome by reasonable
diligence and without unusual expense.

(b) This Agreement shall constitute the full, entire and complete agreement between the parties hereto.

(c) All prior representations, understandings and agreements are superseded and replaced by this
Agreement. This Agreement may be altered, changed, added to, deleted from or modified only
through the voluntary, mutual consent of the parties in writing, and said written modification(s) shall
be executed by both parties. Any amendment to this Agreement shall require approval of the Board.

(d) Neither party shall assign this Agreement without the written consent of the other party;

(e) No waiver of any provision of or default under this Agreement shall be deemed or shall constitute a
waiver of any other provision or default unless expressly stated in writing.

(f) If any provision or any part of this Agreement is determined to be unlawful, void or invalid, that
determination shall not affect any other provision or any part of any other provision of this
Agreement and all such provisions shall remain in full force and effect.

(g) This Agreement is not intended to create any rights of a third party beneficiary.

(h) This Agreement is made and entered into in the State of Nevada and shall be interpreted according
to and governed by the laws of that state. Any action arising from this Agreement, shall be brought
in a court in Nevada.

(i) In the event of a dispute arising from this Agreement, the prevailing party shall be awarded
reasonable attorneys' fees and costs.

(j) Every notice, approval, consent or other communication authorized or required by this Agreement
shall not be effective unless same shall be in writing and sent postage prepaid by United States mail,
directed to the other party at its address hereinafter provided or at such other address as either party
may designate by notice from time to time in accordance herewith:

If to WALLACE STEGNER:  Wallace Stegner Schools, LLC
6630 Surrey Street, 
Las Vegas, NV 89119 
Attention: Wallace Stegner Schools, LLC 
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If to Board:  Wallace Stegner Academy of Nevada  

   2553 Grandville Avenue, 
   Henderson, NV 89052 
   Attention: Wallace Stegner Academy of Nevada Board Chair 
 

(k) The headings in the Agreement are for convenience and reference only and in no way define, limit 

or describe the scope of the Agreement and shall not be considered in the interpretation of the 

Agreement or any provision hereof. 

(l) This Agreement may be executed in any number of counterparts, each of which shall be an original, 

but all of which together shall constitute one Agreement. 

(m) Each of the persons executing this Agreement warrants that such person has the full power and 

authority to execute the Agreement on behalf of the party for whom he or she signs. 

 
THIS AGREEMENT was approved at a meeting of the Board of Directors of Wallace Stegner Academy 
of Nevada held on the ___ day of 2020. At that meeting, the undersigned Chair of Wallace Stegner 
Academy of Nevada was authorized by the Board to execute a copy of this Agreement. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year first above 
written. 
 

By:      
Name of Board President  Signature 
Wallace Stegner Academy of Nevada 
 
By:      
Name of President  Signature 
Wallace Stegner Schools, LLC 
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Proposed Duration of Contract 

Academica Nevada 
The proposed initial term of the contract is to be two years. Thereafter, the contract shall 
automatically renew for the full term of the initial Charter Agreement (which is expected to be an 
additional four [4] years), absent notice of termination.  Following the term of the initial Charter 
Agreement, the Agreement shall automatically renew for the term of each successive renewal of the 
Charter Agreement unless and until either party delivers to the other, no more than 180 days nor less 
than 30-days prior to the expiration of any Charter Agreement, written notice that the Agreement 
shall be cancelled at the expiration of the term of the then-current Charter Agreement.  

Wallace Stegner Schools, LLC 
The Agreement shall commence on July 1, 2021 and continue initial term of five (5) years, through 
June 30, 2026. Absent notice of termination, the Agreement shall automatically renew for the full 
term of the initial Charter Agreement. Thereafter, the Agreement shall automatically renew for the 
term of each successive renewal of the Charter Agreement by the Nevada SPCSA. Please 
see Attachment 21 – EMO Services Agreements for further information.  

Roles and Responsibilities 

School Governing Board 
The Governing Board will determine the academic direction and oversees the operation of the School. 
It shall be the responsibility of the governing body to establish annual budgets, adopt financial policies 
and procedures, set human resources policies, a  n d  select the school’s legal counsel. The Board will 
hire, evaluate, and oversee the services of both EMOs. The Committee to Form agrees that, as the 
Board of WSAN, it will need to identify opportunities for growth for the administrator of the school 
and provide the administrator support to ensure the school achieves 4- or 5-Star status consistently. 
This will be on ongoing process. However, to ensure early success, WSAN will partner with Wallace 
Stegner Schools, LLC, which will provide the administrator with training, share best practices, and 
collaborate on educational programs and initiatives. This partnership will provide WSAN’s 
administrator with an immediate knowledge base and support team that will facilitate early and 
consistent success. 

It is the responsibility of the Board to carry out the provisions of NRS 386.490 to 386.610. It shall be 
the responsibility of the Board to know the law and regulations governing the school, attend 
conferences and technical assistance meetings, avoid conflicts of interest, assign students’ interests 
and academic achievement as the top priority of the school, maintain a diverse governing body, 
maintain accountability and transparency in all operations, and cooperate with the Board’s Sponsor. 
The Board Chair will assure that the training and orientation will focus on preparing the Board to fulfill 
these responsibilities. The Board will retain independent legal counsel and seek advice and assistance 
from legal counsel when any issue is in doubt. The Board’s legal counsel will not be an employee or 
Board Member of Academica Nevada or Wallace Stegner Schools, LLC. 

School Staff 
The School's on site administration (Campus Principal, and lead staff) will ensure the operations of 
the school (resources, courses, policies, etc.) are in accordance with the mission and vision of the 
School.  The faculty and staff will be responsible for carrying out the day-to-day operational 
procedures in their daily activities and interactions with students, parents’ and the community. 
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The School's on-site administration (Campus Principal, and lead staff) is responsible for the  working 
with the teaching staff, and addressing student-related issues. The administrative staff, as 
instructional leaders, will contribute and support school-based decisions as directed by the Executive 
Director. The Campus Principal will be an employee of the school, not an employee of an Educational 
Management Organization. The Campus Principal will have authority to delegate additional 
administrative tasks to supporting administrating positions including but not limited to assistant 
principal, lead teacher, office manager, grade/department chairs, etc. 

Academica Nevada 
The role of Academica Nevada is to serve at the will and guidance of the Board. We expect Academica 
Nevada to carry out the defined responsibilities found in the contract and set forth in the “Scope of 
Services” below in a manner that is consistent and assists the board meet its vision. 

The School will hire Academica Nevada to provide specific business support services thereby freeing 
up the school administrator to focus on the educational goals set by the governing board. Support 
services that Academica Nevada will provide include, but are not limited to, the following: 

• Assist the Board in creating budgets and financial forecasts;
• Assist the Board in preparing applications for grant funds;
• Monitor and assure Compliance with all state reports;
• Assist the Board in locating and securing a school facility;
• Maintain the financial books of the school;
• Assist with systems development;
• At the Board’s direction, prepare agendas and post notices of all board meetings;
• Assist the Board in identifying and retaining an employee leasing company; and
• Provide human resources related services such as dispute resolution and contract preparation

and review.
• Assist the Board in renewing the School’s charter.

It is understood and agreed that Academica Nevada will NOT do the following: 
• Employ the School Administrator or any other licensed personnel;
• Draw orders for the payment of money, as that responsibility is limited strictly to the school’s

board and principal;
• Use fees paid by Wallace Stegner Academy of Nevada to benefit or subsidize schools located

outside of Nevada.
• Permit the school’s lease and management contract to be conditioned one upon the other.

Academica Nevada will assist WSAN in furthering the school’s mission and purpose by enabling the 
School to obtain better facilities, lower pricing on furniture and equipment, more accurate budget 
projections, better insurance rates, better benefits packages for employees of the school and better 
financing rates than would otherwise be possible. These services will help WSAN serve more 
students and maintain financial surpluses without compromising the educational goals of the school. 

Wallace Stegner Schools, LLC 
The role of Wallace Stegner Schools, LLC  is to serve at the will and guidance of the Board. The school 
will affiliate with Wallace Stegner Schools, LLC to provide the following services: 

• On site principal training and professional development;
• On site teacher training and professional development;
• School culture development;
• School design and model implementation
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• Classroom critique
• Curriculum and assessment development
• Data analysis and student achievement remediation
• Hiring and evaluating all instructional and non-instructional staff including all administrative

positions
• Marketing assistance
• Technology training; and
• Help attain accreditation.

None of the services provided by Wallace Stegner Schools, LLC will overlap those provided by 
Academica Nevada. 

Performance Evaluation Measures and Mechanisms 

Academica Nevada 
The board expects Academica Nevada to perform each of the specific duties of the contract. Academica 
Nevada is expected to work in such a manner that the school’s annual financial audits do not have any 
material deficiencies. The Board further expects Academica Nevada to guide the school to a surplus of 
not less than 5% of revenues. All state reports must be responded to in a timely manner and to the 
expectations of the specific state agencies. They should work in a manner that is supportive and allows 
the administration to focus on educational goals. The administration should be able to discuss and get 
immediate advice on day-to-day operational issues. 

Annually, each Board Member, the Executive Director and Campus Principal will evaluate Academica 
Nevada in eight areas, including Financial Reporting, Financial Management, Human Resource 
Management, School Operations Management, Start-up and Expansion, Mission Support, Job 
Knowledge, and Executive Leadership. In evaluating the Academica Nevada, the Board Members, 
Executive Director, and the Campus Principal will use the Service Evaluation rubric found in 
Attachment 23(b) – EMO Evaluation Tools. 

Wallace Stegner Schools, LLC 
The Board expects Wallace Stegner Schools, LLC to provide regular and effective professional 
development resources which result in improved instruction and academic performance, as 
measured by the administrator’s teacher evaluations and student assessments. We expect Wallace 
Stegner Schools, LLC to successfully assist in completing the accreditation process, and to work closely 
with the Campus Principal and instructors in developing open and ongoing communication which 
includes assistance in problem solving, successful planning strategies, and shared technology 
programs and training. 

Annually, each Board Member will evaluate Wallace Stegner Schools, LLC in five areas, including 
Academics, Data-Driven Culture, School Culture, Results, and Enrollment & Board. In evaluating the 
Wallace Stegner Schools, LLC, the Board Members will use the Service Evaluation rubric found in 
Attachment 23(b) – EMO Evaluation Tools. 

Fees and Compensation 

Academica Nevada 
The fee that Academica Nevada charges is per pupil based. As the number of students enrolled 
increases, Academica’s services necessarily increase as well. For example, a larger student body 
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requires a larger facility and a consequential increase in facilities management services. A larger 
student body requires more staff and an increase in Human Resources related services. A larger 
student body requires more equipment and fixtures which creates an increase in procurement, 
budget management and bookkeeping services. As a result, basing a fee on a fixed per pupil charge is 
“attributable to the actual services provided” and compliant with State law. Furthermore, since the 
fee is not a percentage of income, the fee does not increase with any increase in school funding which 
may be passed by the state legislature. Finally, the Academica contract contains a provision that 
allows the fee to be adjusted if the school is facing financial hardship.  

The fee shall be payable in equal monthly installments, provided that WSAN shall have no obligation 
to pay such fee before receiving its FTE funding from the State of Nevada, such funding does not 
include funds for special services or federal dollars, in which event the monthly installments shall 
accrue until funding is received. 

Wallace Stegner Schools, LLC 
Wallace Stegner Schools, LLC charges an annual affiliation fee of $400 per student per annum provided 
WSAN enrolls at least 300 students. The fee shifts to $350 provided that WSAN enrolls between 301-
500 students. The fee will also shift to $300 provided that WSAN enrolls between 501-600 students; 
and $275 provided that WSAN enrolls 601 or more students. The fee shall be payable in monthly 
installments, provided that WSAN shall have no obligation to pay such fee before receiving its FTE 
funding from the State of Nevada. The fee may be adjusted should WSAN experience financial distress.  

The fee shall be payable in equal monthly installments, provided that WSAN shall have no obligation 
to pay such fee before receiving its FTE funding from the State of Nevada, such funding does not 
include funds for special services or federal dollars, in which event the monthly installments shall 
accrue until funding is received. 

Financial Controls and Oversight 
The Board will adopt sound financial policies and accounting procedures in accordance with Nevada 
Law, which will be found in the WSAN’s “Financial Policies and Procedures Manual.” These policies 
ensure effective internal controls over revenues, expenses and fixed assets and are evaluated on a 
regular basis to ensure compliance with all statutory and regulatory authorities. 

Wallace Stegner Schools, LLC will be responsible for all aspects of school operations within the scope 
of operating policy and budgetary approval by the Governing Board. Wallace Stegner Schools, LLC will 
report directly to the Governing Board. Academica Nevada, contracted by the board, will provide 
bookkeeping, and financial forecasting services to the Governing Board for its oversight and approval. 

The Board, at minimum, will be responsible for: 
1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year;
2. reviewing quarterly financial statements, which include a balance sheet and statement of

revenue, expenditures and changes in fund balance, at each public board meeting;
3. annually adopting and maintaining operating budget for the school
4. retaining the services of a certified public accountant/auditor to conduct the annual

independent financial audit;
5. reviewing and approving the audit report, including audit findings and recommendations; and
6. reporting to all applicable legal agencies including the charter school’s sponsor
7. overseeing Wallace Stegner Schools, LLC and all financial matters delegated to them.

School invoices relating to daily operations will be managed by the Board-approved EMO Academica 

Attachment 23(a) - EMO Terms Sheet 
Wallace Stegner Academy of Nevada

331



Nevada. Wallace Stegner Schools, LLC and the Campus Principal will manage the daily operations and 
site-based finances, including expenditures and receivables and seek prior approval from the Board 
for expenditures over a pre-approved amount (as per Board policy). Wallace Stegner Schools, LLC 
and Academica Nevada will report on a monthly basis to the Governing Board on all payroll reports, 
financial statements, and any other information requested by the Board. 

The Board will contract with an independent accounting and audit firm to perform internal control 
testing and review annually. School Administration, Office Managers, Wallace Stegner Schools, LLC, 
and Academica Nevada staff are required to work closely with the independent accounting and audit 
firm to develop and implement all necessary internal controls to ensure accurate and honest 
accounting at all campus locations. 

Methods of Contract Oversight and Enforcement 
The Board will hire independent counsel to advise and guide the Board in any necessary contract 
oversight and enforcement. The independent counsel will NOT represent Academica Nevada or 
Wallace Stegner Schools, LLC in any capacity. 

Investment Disclosure 
Academica Nevada and Wallace Stegner Schools, LLC, do not invest any school funds. 

Conditions for Renewal and Termination of the Contract 
Please refer to Attachment 21 – EMO Services Agreements. 
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        DEPARTMENT OF THE TREASURY                                                              
        INTERNAL REVENUE SERVICE                                                                
        CINCINNATI  OH   45999-0023                                                             

                                                             Date of this notice:  07-10-2020   

                                                             Employer Identification Number:    
                                                             85-1888077                         

                                                             Form:  SS-4                        

                                                             Number of this notice:  CP 575 B   
             WALLACE STEGNER SCHOOLS LLC                                                        
             ANTHONY SUDWEEKS MBR                                                               
             6630 SURREY ST                                  For assistance you may call us at: 
             LAS VEGAS, NV  89119                            1-800-829-4933                     
                                                                                                
                                                                                                
                                                             IF YOU WRITE, ATTACH THE           
                                                             STUB AT THE END OF THIS NOTICE.    

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER                          

           Thank you for applying for an Employer Identification Number (EIN).  We assigned you 
      EIN 85-1888077.  This EIN will identify you, your business accounts, tax returns, and     
      documents, even if you have no employees.  Please keep this notice in your permanent      
      records.                                                                                  

           When filing tax documents, payments, and related correspondence, it is very important
      that you use your EIN and complete name and address exactly as shown above.  Any variation
      may cause a delay in processing, result in incorrect information in your account, or even 
      cause you to be assigned more than one EIN.  If the information is not correct as shown   
      above, please make the correction using the attached tear off stub and return it to us.   

           Based on the information received from you or your representative, you must file     
      the following form(s) by the date(s) shown.                                               

                           Form 1065                       03/15/2021                           

           If you have questions about the form(s) or the due date(s) shown, you can call us at 
      the phone number or write to us at the address shown at the top of this notice.  If you   
      need help in determining your annual accounting period (tax year), see Publication 538,   
      Accounting Periods and Methods.                                                           

           We assigned you a tax classification based on information obtained from you or your  
      representative.  It is not a legal determination of your tax classification, and is not   
      binding on the IRS.  If you want a legal determination of your tax classification, you may
      request a private letter ruling from the IRS under the guidelines in Revenue Procedure    
      2004-1, 2004-1 I.R.B. 1 (or superseding Revenue Procedure for the year at issue).  Note:  
      Certain tax classification elections can be requested by filing Form 8832, Entity         
      Classification Election.  See Form 8832 and its instructions for additional information.  

           A limited liability company (LLC) may file Form 8832, Entity Classification          
      Election, and elect to be classified as an association taxable as a corporation.  If      
      the LLC is eligible to be treated as a corporation that meets certain tests and it        
      will be electing S corporation status, it must timely file Form 2553, Election by a       
      Small Business Corporation.  The LLC will be treated as a corporation as of the           
      effective date of the S corporation election and does not need to file Form 8832.         

           To obtain tax forms and publications, including those referenced in this notice,     
      visit our Web site at www.irs.gov.  If you do not have access to the Internet, call       
      1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.                   
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      (IRS USE ONLY)    575B                07-10-2020  WALL  B  9999999999  SS-4

      IMPORTANT REMINDERS:                                                                      

           *  Keep a copy of this notice in your permanent records.  This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.  You  
              may give a copy of this document to anyone asking for proof of your EIN.          

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.                                                           

           *  Refer to this EIN on your tax-related correspondence and documents.               

           If you have questions about your EIN, you can call us at the phone number or write to
      us at the address shown at the top of this notice.  If you write, please tear off the stub
      at the bottom of this notice and send it along with your letter.  If you do not need to   
      write us, do not complete and return the stub.                                            

           Your name control associated with this EIN is WALL.  You will need to provide this 
      information, along with your EIN, if you file your returns electronically.                

           Thank you for your cooperation.                                                      

                               Keep this part for your records.         CP 575 B (Rev. 7-2007)  

----------------------------------------------------------------------------------------------  

        Return this part with any correspondence                                                
        so we may identify your account.  Please                                    CP 575 B    
        correct any errors in your name or address.                                             
                                                                              9999999999        

        Your Telephone Number  Best Time to Call  DATE OF THIS NOTICE:  07-10-2020              
        (     )      -                            EMPLOYER IDENTIFICATION NUMBER:  85-1888077   
        _____________________  _________________  FORM:  SS-4              NOBOD                

       INTERNAL REVENUE SERVICE                            WALLACE STEGNER SCHOOLS LLC          
       CINCINNATI  OH   45999-0023                         ANTHONY SUDWEEKS MBR                 
                                                           6630 SURREY ST                       
                                                           LAS VEGAS, NV  89119                 
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As a part of the application, the SPCSA has requested the three most recent audits of the EMO, 
Academica Nevada be provided. Academica Nevada requests that the Deputy Attorney General 
arrange for a private review of the audited financial statements. Academica Nevada does not release 
proprietary financial information publicly, as that information would disclose trade secrets with 
regard to business structure and operations.  Academica Nevada has been operating within the State 
of Nevada for more than ten years and has a proven track record of financial security and 
responsibility while supporting the opening of more than 25 charter school campuses.  Any requests 
for additional financial information or questions regarding Academica Nevada’s financial 
operations may be addressed privately to the Chief Operating Officer of Academica Nevada, Ryan 
Reeves, at 702-431-6260.

Additionally, as Wallace Stegner Schools, LLC was recently incorporated, no historical financial 
documents exist in relation to the organization, nor has an audit yet been performed. 

Therefore, this attachment is not applicable. 
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Anthony Grant Sudweeks, M.Ed 
asudweeks@wsacharter.org                                             

 
 

Instructional Leadership 
  
School leader, instructional leader and instructional designer with proven results. Founder and 
Executive Director of one of the highest performing Title I schools in Utah. Possesses practical 
knowledge of curriculum development, data analysis, and effective instructional techniques. 
Proven ability to train and lead principals, instructional coaches, and teachers in effective data 
and planning meetings. Excellent leader of professional development workshops that improve 
classroom management and rigor. Core competencies include: 
  

Instructional Design – Teacher Development – Curriculum Development – Data 
analysis – Professional Learning Communities – Increasing Classroom Rigor – 
Improving Classroom and Schoolwide Systems – Expert Schoolwide Title I 
Administration – Turnaround School Management – Teacher Observation – Teacher 
Evaluation – Positive Learning Environment – School Community Development 
 

Professional Experience: 
  
09/2015-current:                   Wallace Stegner Academy 
  
Principal and Executive Director - Job duties include: effective communication of the school’s 
mission and vision, conducting pre-service and weekly professional development workshops, 
performing daily in-class trainings and observations, directing weekly trainings, data teams, and 
PLCs, communicating with teachers, parents, and the community at large, establishing and 
following policies, evaluating teacher and staff performance, working with school governing 
board, directing the special education department, directing state and federal programs such as 
Title I, School Land Trust, Assessment, etc, managing a k-8 public school with over 700 
students. Despite a free/reduced rate of nearly 90%, my school is one of the highest 
performing Title I schools in the state of Utah, and our students outperform state averages 
in all subjects. This is proven leadership. 
  
05/2015-current:                   Wallace Stegner Academy 
  
Founder and Startup Director - Job duties included: writing a 150-page charter application 
describing a vision of academic success for at-risk children, securing approval from the USBE, 
purchasing land, hiring a developer, supervising construction, guiding the school’s fiscal 
priorities, managing cash flow, establishing budgets, hiring a full staff, purchasing everything 
from curriculum to clocks, marketing the school, overseeing registration and record keeping, etc. 
  
08/12-7/2016:           Salt Lake City School District: Glendale Middle School 
  
6th Grade Classroom Teacher- Job duties included: educating students in mathematics, 
language arts, spelling, grammar, citizenship, literature, character development, social studies, 

Attachment 25 - Applicant Team Resumes 
Wallace Stegner Academy of Nevada

373



science, and art.  I was a member of the school turnaround team and I have been responsible for 
presenting professional development courses for my colleagues in data-driven instruction. 
  
08/10-06/12:              American Preparatory Academy 
 
6th Grade Classroom Teacher- Job duties included teaching 30 sixth graders all subjects, and 
developing a positive, joyful, and rigorous classroom environment. 
  
01/08-8/10:                 Utah Safety Council                                                
  
Instructional Designer- Job duties included coordinating and managing the Utah Safety Council 
occupational safety training program.  Responsible for: training quality and curriculum of all 
occupational training courses, federal and state grant writing, maintenance of private contracts, 
and providing individualized training curriculum for customers. 
  
Education      

Southern Utah University 
Masters Degree of Education 

Leadership in Education and Administrative Development – 2017 
  

University of Utah 
Masters Degree of Education 

Instructional Design and Educational Technology – 2012 
  

University of Utah 
Bachelors Degree of Art 

English- 2007 
Certification 

Utah Administrative/Supervisory License 
Utah Level 2 Teaching License 

 
Other 
  
Candidate for the Utah State House of Representatives District 49- 

Received nearly 9000 votes but lost by 2%. I campaigned on greater funding for  schools, 
and nearly defeated a five-year incumbent republican in a very conservative leaning 
district. I am an excellent community organizer both in my professional duties and in my 
political objectives. My campaign knocked on over 12,000 doors and raised nearly 
$40,000. 

  
Crucial Conversations Certified Trainer- 

This is an excellent training that I proved to my teachers and staff that helps build high 
performing, and positive work cultures. 
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Kyle R. McOmber 
 

 
Work Experience 
 
Director, School Resource Development  Las Vegas, NV 
Academica Nevada  10/2016 - Present 

• Direct team efforts on charter development. 
• Provide support through training and assistance through the application process. 
• Direct marketing efforts and engagement with community partners for new schools.  

   
Fellow  Las Vegas, NV 
Building Excellent Schools  8/2016-10/2016 

• Building Excellent Schools (BES) trains high-capacity individuals to take on the demanding and urgent work 
of leading high-achieving, college preparatory urban charter schools.  

• The Fellowship - a rigorous, yearlong, comprehensive training program in urban charter school creation 
and leadership - has resulted in the establishment of more than 100 schools in 15 states and the District of 
Columbia. BES schools educate over 25,000 students annually, in schools that span grades Pre-K–12. 

• BES holds the core belief that academic performance drives every element of a school, including design, 
leadership, culture, decisions, and governance. 

 
Educational Operations Analyst  Washington, D.C. 
Public Consulting Group  9/2015-8/2016 

• Co-led team effort that successfully secured a Request For Proposal for helping Delaware schools receive 
reimbursement for Medicaid services. 

• Trained and supported more than 100 school districts on using company products to improve student IEP 
and 504 processes. 

• Ensured client and community needs are met by meeting frequently with local educational leaders. 
   
Finance, Operations, and Strategic Initiatives Intern  Washington, D.C. 
DC Public Charter School Board  2/2015-8/2015 

• Reviewed the quarterly financial performance of 115 charter schools operated by 62 nonprofits. 
• Created professional develop plan for more than 30 office employees through primary research. 
• Assisted HR in candidate reviews for open positions by sourcing, narrowing down and interviewing 

candidate pools. 
 
Education Policy Intern  Washington, D.C. 
HCM Strategists  1/2014-8/2014 

• Advocated and advanced effective education policies through writing policy reports, legislative hearing 
briefs and client memos. 

• Performed literature, systematic reviews and interviews to identify and process new sources of information 
• Attended congressional hearings, conferences and seminars to stay current on developments in educational 

policy. 
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Teach for America, 2011 Corps Member  Raleigh/Durham, NC 
Teach For America, Eastern North Carolina Corps  5/2011-6/2013 

• Selected from competitive pool of approximately 20,000 applicants to join national teacher corps of recent 
college graduates and professionals who commit two years to teach in low performing public schools. 

• Led approximately 175 students towards high academic achievement with exam benchmarks at 81% and 
92% for class averages; End-of-Year State Exam 97% pass rate. 

• Contributed to Davie Middle School in becoming one of only two schools in the Halifax County School 
District to achieve “high-growth,” during the 2011-12 SY. 

 

Educational Experience 
 
American University  Washington, D.C. 

• Master of Public Administration, School of Public Affairs, May 2015 
• Recipient of Graduate Honor Award Scholarship. 

 
Brigham Young University  Provo, UT 

• Bachelor of Arts: History, April 2010 
o Minor: Business Administration 

• Fluency in Spanish (16 credit hours) 
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School Restorative Plan of Action 

Student Number: 
Student Name:  
DOB:    
Grade:   
Region:   
Discipline Administrator:  

Restorative Interventions and Explanation: 
Support by Community: 

● Starting on [date], [student name—Zed-1] will have weekly scheduled meetings with
[administrator name—Spec-1], the Student Success Specialist. Zed-1 will also be able to
request to meet with Spec-1 at other times as needed.

● This intervention was selected with the goal of building, strengthening, and restoring
relationships on campus. This is intended to provide the student with a voice, respect,
and acceptance.

Support by Social & Emotional Learning: 
● Zed-1 will participate in mentorship and/or after school lessons tailored to their needs,

starting with a lesson on respect (towards others and themselves) on [date]. Zed-1 will
complete the assignment and participate in a debriefing with a Student Success
Advocate.

● This intervention was selected to intentionally teach Zed-1 self-awareness, self-
management, social awareness, relationship skills, and responsible decision making.
Students will need these skills to navigate life as successful adults, so we must assist
students with developing them.

Reintegration by Accountability: 
● On [date] and [date], Zed-1 participated in Restorative Conversations with [teacher

name—Teach 1] to discuss the events leading up to the incident, how Zed-1 was
thinking and feeling at the time of the incident, who they impacted with their choices,
and what they needed to do to make things right. Expectations for classroom behavior
were clearly explained and Zed-1 had the opportunity to ask clarifying questions as
necessary.

● We must set high expectations and provide support to hold students accountable for
repairing and learning from the impact of their actions. Students must understand the
impact of their choices, take responsibility, and work to repair the harm.

Restoration by Healing and Repairing Harm: 
● On [date], Zed-1 elected to write a letter of apology to Teach-1, the teacher they cussed

at in front of the class. The letter was sincere and addressed the situation thoroughly.
The letter was shared with Teach-1.

● Zed-1 was offered the opportunity to sit down with Teach-1 to discuss the matter. Zed-1
declined at this time.
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● We must identify the needs of all parties involved, address these needs, address the
root cause of the behavior, rebuild impacted relationships/communities, and provide
opportunities for the student to reflect on, heal, fix, and learn from their actions.

How will the interventions work together to provide the student with support to be successful? 
The rules and expectations of behavior have been clearly explained to Zed-1. Zed-1 has had the 
opportunity to reflect on their actions and see the impact their choices have had on the educational 
environment. Zed-1 has talked about alternate ways of handling a similar situation in the future and has 
developed a plan to be better prepared for days when they come to school frustrated. Additionally, by 
providing Zed-1 with access to multiple staff members and opportunities to seek assistance, we are 
helping Zed-1 to see that there are many people on campus who care about them and their success. We 
want to ensure Zed-1 knows that they can come to any of us for help or assistance and we can help 
them work through their struggles.  

Seeking a Change in Placement: No 

Provide justification for removal - what interventions or supports are needed that are not available 
at this school site? 

Principal’s Signature: ________________________________________ Date: _______________ 
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Entity ID School ID School Level Comparison Entity Assessment Year Test Name 

School/Campus 
Statewide 

Accountability 
Rating

Grades 
Served

Grades 
Tested

Total # Students 
Enrolled Total # FRL Total # ELL Total # SPED

Total # Black 
Students

Total # Hispan c 
Students

Total # Native 
American 
Students

# 
students 

tested

# 
students 

Far Below 
Basic

# 
students 

Below 
Basic

# 
students 

Basic

# 
students  

Proficient

# 
students 

Advanced

# 
students 
no score

# 
students 

tested

# 
students 

Far Below 
Basic

# 
students 

Below 
Basic

# 
students 

Basic

# 
students  

Proficient

# 
students 

Advanced

# 
students 
no score

# 
students 

tested

# 
students 

Far Below 
Basic

# 
students 

Below 
Basic

# 
students 

Basic

# 
students  

Proficient

# 
students 

Advanced
Elementary Charter 2019 5 K-5 3-5 322 3 52 99 235 137 6 323 33 62 98 229 131 5 111 7 2 7 62 15

Middle Charter 2019 5 6-8 6-8 360 50 96 103 213 111 0 360 21 50 160 80 2 289 0 11 8 21 53 85 32
Elementary Charter 2019 5 K-5 3-5 308 59 79 91 170 79 20 308 50 9 99 209 111 20 105 22 7 32 36

Middle Charter 2019 5 6-8 6-8 330 95 108 82 127 6 13 330 35 89 159 206 7 13 96 16 38 33 2 9
Elementary Charter 2019 5 K-5 3-5 322 2 92 93 188 95 5 322 30 50 106 2 2 136 5 109 12 37 35 7 11

Middle Charter 2019 5 6-7 6-7 279 85 77 73 118 7 279 29 82 117 168 51 7 3 12 1 13 17
Elementary Charter 2019 5 K-5 3-5 02 28 69 1 305 162 7 02 39 52 122 311 189 7 139 1 2 59 83 2

Middle Charter 2019 6-8 6-8 536 121 17 131 2 1 109 15 537 61 129 2 0 3 7 107 1 175 26 68 60 81 21
HS Charter 2019 N/A 9-11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2019 K-5 3-5 32 26 91 109 206 97 32 50 52 102 223 121 112 10 39 7 63 16
Middle Charter 2019 5 6-8 6-8 353 90 121 81 1 2 60 6 353 37 85 158 231 73 6 107 39 32 2 61 19

Elementary Charter 2019 3 K-5 3-5 306 111 98 62 98 36 13 306 126 67 72 113 1 13 108 2 5 19 21 2
Middle Charter 2019 6-7 6-7 207 93 57 35 52 21 2 207 61 61 60 86 2 2 N/A N/A N/A N/A N/A N/A

Elementary Charter 2019 K-5 3-5 307 68 79 78 160 82 1 307 87 78 76 1 2 66 1 107 39 31 28 37 9
Middle Charter 2019 5 6-8 6-8 353 110 125 78 118 0 18 352 67 331 1 191 7 19 118 22 50 39 6 7

Elementary Charter 2019 K-5 3-5 368 37 90 120 2 1 121 32 370 52 72 107 2 6 139 30 125 17 6 3 62 119
Middle Charter 2019 5 6-8 6-8 5 9 99 160 1 0 290 150 55 5 9 60 116 239 373 13 55 152 25 52 53 75 22

HS Charter 2019 N/A 9-11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
58 22 Pinecrest Horizon Elementary Charter 2019 K-5 3-5 703 195 13 72 36 210 2 295 36 66 82 193 111 18 295 32 5 83 217 135 18 91 17 30 35 9

Elementary Charter 2019 5 K-5 3-5 37 11 61 117 301 185 10 373 21 30 109 322 213 11 121 12 1 53 68 15
Middle Charter 2019 5 6-8 6-8 278 12 6 69 220 152 17 278 6 23 131 2 9 118 17 57 7 12 22 1 19

Elementary Charter 2019 K-5 3-5 325 18 53 85 25 169 9 325 31 2 87 252 165 9 122 30 37 39 55 16
Middle Charter 2019 5 6-8 6-8 329 35 58 9 237 1 3 21 329 18 6 1 5 266 120 21 102 6 16 55 80 25
Middle Charter 2019 3 6-8 6-8 530 179 187 96 16 68 1 530 120 167 185 2 3 58 1 180 52 85 39 3

HS Charter 2019 N/A 9-11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2019 2 K-5 3-5 307 68 88 101 151 50 18 307 67 72 90 168 78 18 93 35 35 20 23 3

Middle Charter 2019 5 6-7 6-7 12 32 27 8 21 18 12 15 36 56 73 17 18 N/A N/A N/A N/A N/A N/A
Elementary Charter 2019 5 K-5 3-5 295 5 73 98 177 79 3 29 50 69 87 175 88 98 22 3 27 33 6

Middle Charter 2019 5 6-8 6-8 335 59 95 95 181 86 22 335 30 80 160 225 65 22 111 11 30 55 70 15
Elementary Charter 2019 2 K-5 3-5 358 97 116 80 1 2 62 20 358 107 78 96 173 77 20 12 53 51 19 20 1

Middle Charter 2019 3 6-8 6-8 589 268 18 101 137 37 31 589 153 178 203 259 55 31 19 37 32 3 11
HS Charter 2019 2 9-12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2019 2 K-5 3-5 362 109 100 86 153 67 5 362 113 82 93 168 75 5 118 1 7 27 30 3
Middle Charter 2019 6-8 6-8 02 115 123 95 165 70 6 02 80 126 152 196 6 12 21 50 2 53 11

Elementary Charter 2019 5 K-5 3-5 36 32 76 1 3 256 113 16 363 37 63 120 263 1 3 16 122 11 51 7 60 13
Middle Charter 2019 5 6-8 6-8 518 107 169 1 6 2 2 96 23 518 52 112 2 6 35 108 23 176 30 66 61 80 19

HS Charter 2019 2 9-12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2019 5 K-5 3-5 339 88 118 207 89 12 339 7 65 107 227 120 12 123 22 8 0 53 13

Middle Charter 2019 5 6-8 6-8 200 36 75 55 88 6 33 7 200 17 1 9 1 2 8 7 25 1 10 9 1 5
Elementary Charter 2019 5 K-5 3-5 3 2 58 90 92 19 102 7 3 2 6 61 102 216 115 7 121 37 7 32 37 5

Middle Charter 2019 5 6-8 6-8 307 71 9 86 1 2 55 20 306 32 69 121 20 83 21 82 10 27 33 5 12
Elementary Charter 2018 K-5 3-5 323 28 69 98 225 127 5 323 35 67 108 221 113 5 111 23 38 2 50 8

Middle Charter 2018 5 6-8 6-8 358 50 108 117 200 83 3 360 23 61 158 276 118 1 118 11 28 53 79 26
Elementary Charter 2018 3 K-5 3-5 311 66 78 106 168 61 1 311 36 77 108 197 91 1 106 26 38 2 2 0

Middle Charter 2018 6-8 6-8 333 10 11 75 115 0 9 333 39 8 162 209 7 9 103 18 39 33 6 13
Elementary Charter 2018 5 K-5 3-5 319 33 89 108 197 88 9 319 30 52 127 237 110 9 111 2 36 51 7

Middle Charter 2018 6-7 6-7 155 39 51 7 65 1 17 8 155 2 38 71 9 23 8 N/A N/A N/A N/A N/A N/A
Elementary Charter 2018 5 K-5 3-5 06 52 82 131 272 1 2 06 5 83 130 277 1 8 1 0 25 38 66 77 11

Middle Charter 2018 5 6-8 6-8 37 76 166 119 195 76 10 37 36 82 220 319 99 10 90 19 28 32 3 11
HS Charter 2018 N/A 9-11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2018 K-5 3-5 317 29 78 12 210 85 11 317 39 51 11 227 113 11 112 19 3 59 15
Middle Charter 2018 3 6-8 6-8 333 10 120 76 109 33 5 33 6 83 1 3 205 62 106 13 35 0 58 18

Elementary Charter 2018 1 K-5 3-5 288 131 78 60 79 19 29 288 118 81 60 89 29 29 95 61 27 6 7 1
Middle Charter 2018 3 6 6 86 37 2 18 25 7 3 86 26 29 21 31 10 3 N/A N/A N/A N/A N/A N/A

Elementary Charter 2018 3 K-5 3-5 299 83 106 65 110 5 18 299 95 86 71 118 8 18 105 55 0 9 10 1
Middle Charter 2018 6-8 6-8 313 126 10 56 8 28 23 313 76 92 118 1 26 23 81 22 30 23 29 6

Elementary Charter 2018 5 K-5 3-5 353 38 8 116 231 115 32 353 36 71 113 2 5 132 32 119 19 6 8 5 6
Middle Charter 2018 5 6-8 6-8 31 67 107 77 139 63 21 313 38 75 137 200 6 22 87 18 27 2 2 18

HS Charter 2018 N/A 9-11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2018 5 K-5 3-5 308 8 62 93 198 105 17 306 39 6 8 221 137 19 112 30 30 39 52 13

Middle Charter 2018 5 6-8 6-8 19 1 60 50 93 3 16 19 13 38 88 1 3 55 16 5 5 12 20 28 8
Elementary Charter 2018 5 K-5 3-5 369 20 5 107 297 190 10 369 22 32 10 315 210 10 11 1 27 60 73 13

Middle Charter 2018 5 6-8 6-8 236 19 75 59 1 2 83 236 8 19 108 209 101 9 11 2 3 10
Elementary Charter 2018 5 K-5 3-5 318 21 56 93 2 1 1 7 13 318 21 36 106 261 156 13 122 13 39 58 70 12

Middle Charter 2018 5 6-8 6-8 320 59 82 66 179 113 28 320 1 53 137 226 89 28 106 9 3 1 63 22
Middle Charter 2018 2 6-8 6-8 88 185 167 9 136 2 32 92 130 1 8 180 21 3 28 1 3 60 7 3 36 2

HS Charter 2018 N/A 9-12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2018 K-5 3-5 292 33 86 91 173 82 8 292 3 7 91 175 8 8 100 20 2 37 38 1

Middle Charter 2018 5 6-8 6-8 352 76 131 91 1 5 5 7 352 0 103 151 209 58 7 119 7 33 9 79 30
Elementary Charter 2018 3 K-5 3-5 368 78 120 10 170 66 7 368 105 80 112 183 71 7 123 36 39 3

Middle Charter 2018 3 6-8 6-8 518 215 175 89 128 0 17 516 128 1 6 180 2 1 62 19 17 55 50 60 69 9
HS Charter 2018 N/A 9-12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2018 2 K-5 3-5 3 8 93 130 81 125 16 3 8 89 111 91 1 8 51 16 115 31 5 29 30 1
Middle Charter 2018 3 6-8 6-8 39 1 7 126 88 121 33 18 39 172 99 123 172 0 18 120 3 37 1 9 8

Elementary Charter 2018 K-5 3-5 37 2 75 133 257 12 15 371 5 75 99 2 2 1 3 18 130 20 5 3 56 13
Middle Charter 2018 3 6-8 6-8 51 1 6 181 123 187 63 20 51 78 135 220 302 82 20 175 33 8 61 9 33

HS Charter 2018 3 9-12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2018 K-5 3-5 3 0 36 93 106 210 10 9 3 0 52 69 111 220 109 9 122 15 56 5 51 6

Middle Charter 2018 5 6-8 6-8 2 1 8 65 63 128 65 19 2 0 23 6 89 153 6 20 57 6 13 26 38 12
Elementary Charter 2017 5 K-5 3-5 1386 18 373 35 829 39 1 1387 155 262 67 970 503 13 72 9 170 172 208 36

Middle Charter 2017 5 6-8 6-8 1256 329 26 303 501 197 1 1258 133 320 567 805 238 12 278 5 96 93 137
HS Charter 2017 N/A 9-10 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2017 2 K-5 3-5 307 136 93 56 78 22 3 307 126 81 78 100 22 3 97 52 29 1 16 2
Middle Charter 2017 3 6-7 6-7 270 1 7 89 30 3 3 271 108 85 6 78 1 2 57 39 1 3 1

Elementary Charter 2017 5 K-5 3-5 130 1 1 293 15 867 52 68 1302 17 2 1 37 887 51 70 32 72 1 6 172 21 2
Middle Charter 2017 5 6-8 6-8 869 197 266 21 06 192 68 868 120 218 3 5 530 186 69 180 27 5 62 99 37

HS Charter 2017 N/A 9-10 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Middle Charter 2017 3 6-8 6-8 290 137 86 3 66 23 106 3 7 93 107 117 1 7 31 9 10 37 37 23 30 7

HS Charter 2017 N/A 9-10 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2017 K-5 3-5 1713 236 57 5 8 1019 69 8 1707 266 372 560 1069 509 5 577 118 20 200 255 55

Middle Charter 2017 3 6-8 6-8 1995 6 680 9 670 219 106 1987 15 566 739 1005 268 11 639 186 195 181 258 77
HS Charter 2017 N/A 9-12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2016 5 K-5 3-5 979 121 303 311 55 2 2 1 977 107 185 331 686 35 3 332 1 50 1 7 268 121
Middle Charter 2016 3 6-8 6-8 756 1 9 296 19 311 117 3 756 65 168 382 523 1 1 3 1 2 113 9 20 113 66

HS Charter 2016 N/A 9 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Elementary Charter 2016 N/A K-5 3-5 293 139 90 5 6 10 7 290 138 73 57 79 22 10 100 29 36 26 35 9

Middle Charter 2016 N/A 6-7 6-7 129 66 3 19 21 2 19 131 0 50 8 1 6 17 N/A N/A N/A N/A N/A N/A
Elementary Charter 2016 3 K-5 3-5 908 101 209 306 599 293 5 909 1 7 165 28 596 311 312 13 7 132 252 120

Middle Charter 2016 3 6-8 6-8 5 9 166 176 130 208 77 2 5 9 88 136 2 8 325 78 2 91 5 11 1 75 3
HS Charter 2016 N/A 9 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Elementary Charter 2016 5 K-5 3-5 1736 252 58 550 1028 77 660 1736 255 318 561 1163 602 660 598 23 106 289 39 150
Middle Charter 2016 5 6-8 6-8 1779 530 560 11 688 276 7 1779 32 82 758 973 215 7 5 9 90 207 306 99

HS Charter 2016 N/A 9-11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
ES Charter 2015 5 K-5 3-5 N/A N/A 206 9 32 91 16 7
MS Charter 2015 3 6-8 6-8 N/A N/A 58 6 8 30 1
ES Charter 2015 N/A K-5 3-5 N/A N/A 37 8 19 2 5
MS Charter 2015 N/A 6-7 6-7 N/A N/A N/A N/A N/A N/A N/A N/A
ES Charter 2015 3 K-5 3-5 N/A N/A 99 21 8 7 26
MS Charter 2015 3 6-8 6-8 N/A N/A 67 7 13 37 6 9
ES Charter 2015 5 K-5 3-5 N/A N/A 80 27 71 2 7 382 177
MS Charter 2015 5 6-8 6-8 N/A N/A 3 0 2 57 167 2 1 7
HS Charter 2015 N/A 9-10 N/A N/A N/A N/A N/A N/A N/A N/A N/A
ES Charter 201 5 K-5 3-5 306 12 5 168 2 9 81 0 306 9 21 137 276 139 0 102 10 59 88 29
MS Charter 201 3 6-7 6-7 138 22 37 70 79 9 0 138 11 19 65 107 2 0 N/A N/A N/A N/A N/A N/A
ES Charter 201 3 K-5 3-5 292 21 51 159 220 61 0 292 27 5 112 220 108 0 97 3 10 55 8 29
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HER INFORMATION
 l in the yellow cells with any additional notes necessary to explain the data

Please use this space to include any additional information you would like SPCSA to know about the data you 
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Please use this space to include any additional information you would like SPCSA to know about the data you 
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