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Targeted Assistance Program
A Title I-A Targeted Assistance school, addressed in section 1115 of Title I, Part A, is a school that receives Part A funds yet is ineligible (meaning less than 40% of the children are from low income families) or has chosen not to operate a Title I schoolwide program. The term "targeted assistance" signifies that the services are provided only to a select group of children—(those identified as failing, or most at risk of failing, to meet the State's challenging content and student performance standards. The goal of a TA school is to improve teaching and learning to enable Title I Part A participants to meet the challenging State performance standards that all children are expected to master.  A TA program must have these essential components:

· Use effective means for improving achievement of participating children; 
· Use effective instructional strategies that give primary consideration to extended-time strategies, 
· Provide accelerated, high-quality curricula, and minimize removing children from the regular classroom during regular school hours; 
· Coordinate with and support the regular education program; 
· Provide instruction by highly-qualified and trained professional staff; and
· Implement strategies to increase parental involvement.

Targeted Assistance Program Plan
Each Title I Part A TA school is required to create a Targeted Assistance Program Plan. The following information is being provided to assist schools in creating their TA Program Plan. When completing your plan please provide a detailed description of each of the following component:
 1.  Criteria To Identify Eligible Students for Title I Services
Describe how your students are selected for Title I services. Title I funds are based on low-income status, however this is not how students are selected to receive Title I services. Eligible students are identified as failing, or most at risk of failing, to meet the State’s challenging student academic achievement standards. Please keep in mind the following items when identifying eligible students:
· Children from Pre-K through Grade 2 are selected on the basis of such criteria as teacher judgment, interviews with parents, and developmentally appropriate academic measures.

· Children in grades 3 through 12 are selected on the basis of multiple, educationally related, objective criteria. 

· When selecting the criteria/test to rank students, it is possible to use a specific component of a test rather than an aggregate score.

The following are suggested criteria for selecting eligible students:
	Grade
	Criteria

	PK-2
	Appropriate developmental measures
Diagnostic tests

Teacher judgment

Parental input

Academic measures 

	3-12
	Multiple academic measures
Standardized tests

Diagnostic tests

Previous report card grades

Informal reading interventions

Performance reports

Previous interventions/inclusion

Teacher judgment


2.  Instructional Strategies and Coordination with Regular Programs

Describe the methods and strategies that will be used for specifically meeting the needs of your targeted students. Effective methods and instructional strategies must be based on scientifically based research that strengthens the core academic program of the school (NCLB Sec. 1115 (c)(1)(C)).  Schools/LEAs must clearly define the instructional strategies that will be used for targeted students. The Targeted Assistance Plan incorporates the use of Title I funding to provide remediation and tutoring services to qualifying students.  This plan should be written in coordination with your school performance plan (school improvement plan). Highly qualified staff must provide instruction.  
3.  Selecting a Service Delivery Model
There are several models available for TA school. Pull-out models are highly discouraged, while models that include before- and after-school programming, extended year education and summer opportunities are encouraged.  When a delivery model has been selected, it must be demonstrated that students receiving Title I, Part A services benefit from the additional instruction and support.

4.  Progress Monitoring and Record Keeping

Please provide a detailed description of how progress will be monitored and what type of records will be kept.  It is required to review, on an ongoing basis, the progress of participating students and revise the program if necessary. 

5.  Exit Criteria from Targeted Assistance
Describe how your students will be exited from Title I services. The exit criteria should include several opportunities throughout the year for students to be exited if appropriate. 

TA schools must set criteria by which students may receive an academic exit from the program.  This exit process depends on the selection criteria and individual student performance.  In order to provide equal access to all children, it is important for each school to have clearly delineated the processes and criteria that will be used to move children in and out of Title I programs.

At what point in a student’s academic gain or performance should he or she no longer be served by Title I?  The capacity of the Title I program (the number of eligible students that could be served compared to the staffing and programs for them) is a large consideration.  Elementary programs tend to differ from secondary programs.  Ideally, all eligible students receive supplemental Title I services until they are no longer at risk of failing to meet the State’s standards.  The reality is, however, that Title I programs have waiting lists of eligible students who may have greater need than students who have been in Title I, made progress, but are still not meeting standards.

6.  Program Evaluation

Provide a detailed description of how your program will be evaluated throughout the year. Also, provide documentation of how many students were eligible, how many students were served and student growth. Include a timeline for program activities. 
Use of Funds
Targeted Assistance (TA) schools may use Title I funds only to supplement and, to the extent practical, increase the level of funds that would, in the absence of Title I funds, be made available from non Federal sources for the education of students participating in Title I programs. In no case may Title I funds be used to supplant—i.e., take the place of funds from non-Federal sources. [Section 1120A(b)] 

Targeted Assistance Programs vs. Schoolwide Programs

A targeted assistance program differs from a schoolwide program school in several significant respects:

· Part A funds may be used in targeted assistance schools only for programs that provide services to eligible children identified as having the greatest need for special assistance.

· Part A funds must be used for services that supplement, and do not supplant, the services that would be provided, in the absence of the Part A funds, from non-Federal sources.

· Records must be maintained that document that Part A funds are spent on activities and services for only Part A participating students.
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