Charter School Enrollment Plan: [insert school/campus name]


	Current School Options: Existing Schools within 10 miles:

	School Name:
     

	Enrollment/Academic Data

	Current Enrollment:
     
	Grade Levels:
     
	Building Capacity:
     
	% Variance Overcrowding:
     

	13-14 Enrollment 
     
	14-15 Enrollment

     
	15-16 Enrollment

     
	16-17 Enrollment

     
	17-18 Enrollment

     

	13-14 Star Rating 
     
	14-15 Star Rating
     
	15-16 Star Rating
     
	16-17 Star Rating
     
	17-18 Star Rating
     

	Demographics

	African Am. %:
     
	Hispanic %:
     
	Caucasian %:
     
	Asian %:
     

	Native Am. %:
     
	FRPL%:
     
	LEP %:
     
	Special Education %:
     

	Known Issues:

     

	Friends/Political/Community Supporters:
     

	School Name:
     

	Enrollment/Academic Data

	Current Enrollment:
     
	Grade Levels:
     
	Building Capacity:
     
	% Variance Overcrowding:
     

	13-14 Enrollment 
     
	14-15 Enrollment

     
	15-16 Enrollment

     
	16-17 Enrollment

     
	17-18 Enrollment

     

	13-14 Enrollment 
     
	14-15 Enrollment

     
	15-16 Enrollment

     
	16-17 Enrollment

     
	17-18 Enrollment

     

	Demographics

	African Am. %:
     
	Hispanic %:
     
	Caucasian %:
     
	Asian %:
     

	Native Am. %:
     
	FRPL%:
     
	LEP %:
     
	Special Education %:
     

	Known Issues:

     

	Friends/Political/Community Supporters:
     

	School Name:
     

	Enrollment/Academic Data

	Current Enrollment:
     
	Grade Levels:
     
	Building Capacity:
     
	% Variance Overcrowding:
     

	13-14 Enrollment 
     
	14-15 Enrollment

     
	15-16 Enrollment

     
	16-17 Enrollment

     
	17-18 Enrollment

     

	13-14 Enrollment 
     
	14-15 Enrollment

     
	15-16 Enrollment

     
	16-17 Enrollment

     
	17-18 Enrollment

     

	Demographics

	African Am. %:
     
	Hispanic %:
     
	Caucasian %:
     
	Asian %:
     

	Native Am. %:
     
	FRPL%:
     
	LEP %:
     
	Special Education %:
     

	Known Issues:

     

	Friends/Political/Community Supporters:
     


	Assembly District Level Summary

	Total number of Public Schools (District+Charter) 
     
	Total number of Public (District+Charter) Students
     
	Total number of Charter Schools
     
	Total Students in Charter Schools
     
	Charter Market Penetration (% students in charters)
     

	Academic Standing

	Number of 1 Star district schools
     
	Number of 2 Star district schools
     
	Number of 2 Star district schools
     
	Number of 4-5 Star district schools
     

	Number of 1 Star charter schools
     
	Number of 2 Star charter schools
     
	Number of 2 Star charter schools
     
	Number of 4-5 Star charter schools
     

	 Environment

	How Do Parents of Each of the Demographic Groups (Racial/Ethnic, FRL, ELL, Special Education) Represented in the Community Perceive the Strengths and Weaknesses of the Current Educational Environment for their Students?  What does this mean in terms of how the school must position itself in the market to reach a representative population from that community?




	Political Environment

	Leading Charter Proponents in Community:

	Name
	Level of Government Represented
	District/Seat
	Position
	Child/

Relative in Charter?
	Pro this School Model?

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Leading Charter Opponents in Community:

	Name
	Level of Government Represented
	District/Seat
	Position
	Child/

Relative in Charter?
	Pro this School Model?

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Comments
     


	Target Census Tracts and Tentative Forecast

	Census Tract Number
	Total School-Aged Students
	Approximate Students at Target Grade Level
	Number of Flyers and Door-hangers Needed
	Total/ Staff/ Volunteers Needed to Walk Door-to-Door


	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Census Tract Map Shaded to Compare Poverty Percentage

	[Insert Map]

	Census Tract Maps Shaded to Compare Race/Ethnicity Percentage

	[Insert Map]

	Census Tract # __ Street Map

	[Insert Map]

	Census Tract # __ Street Map

	[Insert Map]

	Census Tract # __ Street Map

	[Insert Map]


Provide a Detailed Door-to- Door Outreach Plan for Each Target Census Tract

Elements of Strong Door-to-Door Outreach

· List of target addresses

· Census Tract/Neighborhood Street-by-Street Map

· Scripts for Motivating Families  and Generating Applications
· Per-block tally sheet: Number of family contacts attempted, number of families spoken with, number of families who expressed interest in the school (Optional: investing in an app like Spotio to track door-to-door activity)

· Clipboards and Pens

· Door-hanger or other literature

· Volunteer Recruitment Sheet for Families who want to help get the word out

· Recommended: if the school allows online/mobile applications (e.g. via SchoolMint), provide a QR code and link on all literature. Consider bringing a tablet or other mobile device that parents can use to apply on the spot if they don’t have a computer or mobile device at home

	Community Info:

	Persons of Influence

	Name 
	Phone
	Address
	Disposition (known or unknown)

	     
	     
	     
	     

	Community groups of Influence

	Name
	Contact 
	Phone
	Address
	Membership
	Disposition (known or unknown)

	     
	     
	     
	     
	     
	     

	Religious Institutions

	Institution Name
	Pastor/ Equivalent Name
	Phone

	Address

	Congregation size

	Disposition of Pastor/ Equivalent (known or unknown)

	     
	     
	     
	     
	     
	     

	Target/Aligned Civic/Cultural Institutions (Museums, Scientific Groups, etc.)

	Name
	Contact 
	Phone
	Address
	Membership
	Disposition (known or unknown)

	     
	     
	     
	     
	     
	     

	Municipal Background and facts

	Mayor

	Name
	Municipality
	Tenure
	Years Left in Term
	Pro Charter?
	Pro this school model?

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	City Council 

	Name
	Municipality
	District/Seat
	Position
	Pro Charter?
	Pro this school model?

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


	Celebrity/Influential Municipal graduates/citizens

	Name 
	Phone
	Address
	Disposition (known or unknown)

	     
	     
	     
	     

	
	
	
	

	
	
	
	

	Target Businesses (Places to Leave Enrollment Collateral, Hold Events, etc.)

	Name 
	Phone
	Address
	Disposition (known or unknown)

	     
	     
	     
	     

	
	
	
	

	
	
	
	


	Community Map

	{Insert Map]








[Target Locale] Plan
	SCHOOL/COMMUNITY NEED FOR THIS OPPORTUNITY


	     

	Contact/Title
	Role
	Status
	E-Mail
	Phone
	Comments

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     


Project Key Details

	CAMPUS NAME
     
	LOCATION

     
	ENROLLMENT LEAD
     


	COMPELLING EVENT
	OUR UNIQUE VALUE TO THE COMMUNITY


	 FORMDROPDOWN 


	 FORMDROPDOWN 




	RANK
	COMMUNITY ACCEPTANCE/INVESTMENT CRITERIA

(FORMAL & INFORMAL)
	MILESTONES IN MARKETING AND OUTREACH PROCESS


	     
     
     
     
     
     

	     
     
     
     
     
     
	     
     
     
     
     
     
     



Competitive Analysis

	CAMPUS NAME

     
	LOCATION

     
	DEVELOPER

     


	COMPETITOR #1
	COMPETITOR #2


	COMPETITOR

     
	COMPETITOR

     

	LOCAL PRESENCE

     
	LOCAL PRESENCE

     

	NUMBER OF CAMPUSES
     
	ENROLLMENT
     
	NUMBER OF CAMPUSES
     
	ENROLLMENT
     


	WITH WHOM ARE THEY ALIGNED?
	WITH WHOM ARE THEY ALIGNED?


	     

	     


	WHAT ARE THEIR STRENGTHS?
	WHAT ARE THEIR STRENGTHS?


	     

	     


	WHAT ARE THEIR VULNERABILITIES?
	WHAT ARE THEIR VULNERABILITIES?


	     

	     



Action Plan

	CAMPUS NAME

     
	LOCATION

     
	DEVELOPER

     


	OUR GOALS – SHORT & LONG TERM
	OUR OBJECTIVES

	SHORT TERM (30 DAYS – 1 YEAR)

     
	ENROLLMENT TARGETS

	
	YEAR 1

	YEAR 2

	YEAR 3

	YEAR 4

	YEAR 5


	LONG TERM (1 YEAR+)

     

	LOTTERY DATE

     


	OUR STRENGTHS
	OUR VULNERABILITIES

	     
     
     
     

	     
     
     
     



Actions

	CAMPUS NAME

     
	LOCATION

     
	ENROLLMENT LEAD
     


	WHEN
	WHO
	WHAT NEEDS TO BE ACCOMPLISHED
	ACTUAL RESULT


	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      

	     

	     

	     
	·      
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