
STATE PUBLIC CHARTER SCHOOL AUTHORITY 

RF A: Reduce in Enrollment in Existing Grade Levels 

The SPCSA considers reductions to an approved enrollment cap to be a material change of the charter 

contract and require approval by the State Public Charter School Authority Board. 

Executive Summary 

Provide a brief overview of your school, including: 

1. Identification of the school, its location(s), enrollment(s)(most recent ADE quarter), brief history,
brief description of its board members and key leadership team members

Coral Academy of Science Las Vegas (CASLV) is a STEM-focused, college-prep public charter school

that gives students in grades K-12 an opportunity to achieve their full potential. The mission of CASLV

is to provide a safe, rigorous college preparatory environment that promotes social responsibility and

a culturally diverse community dedicated to becoming lifelong learners bound for success. CASLV

currently serves more than 5200 students across the valley, and it has more than 5000 students on its

waitlist.

CASLV's stellar reputation, which speaks for itself, has only grown in magnitude since its inception.

Having started off as a replication model of Coral Academy of Science - Reno (CAS), which is a

renowned school in Northern Nevada, CASLV has raised the bar even higher by adding more

components to its already rigorous education programs. CASLV is accredited by the leading

accreditation institution, AdvancED.

CASLV's faculty and staff are dedicated to challenging all students academically, instilling college

awareness at all grade levels, and motivating them towards STEM careers by providing the necessary

tools to help develop 21st century and leadership skills.

Seven campuses currently make up CASLV:

Tamarus (K-4), founded in 2007 - 8185 Tamarus St. Las Vegas, NV 89183 

Windmill (5-7), founded in 2010- 2150 Windmill Pkwy Henderson, NV 89074 

Sandy Ridge (8-12), founded in 2010-1051 Sandy Ridge Henderson, NV 89052 

Centennial Hills (K-8), founded in 2016 - 7951 Deer Springs Las Vegas, NV 89131 

Nellis AFB (Pre-K-8), founded in 2016 - 107 Stafford Dr. Las Vegas, NV 89131 





The educational vision and innovation crucial to accomplishing this mission are organized under two 

main headings: specific elements and whole-school design. The specific design elements fall into five 
categories: 1. rigorous curricula, instruction, and assessment; 2. leadership, governance, and staffing; 

3. parent and community involvement; 4. technology; and 5. financing. Whole school design involves
the comprehensive and continuing effort to realize these five essential elements in an integrated

manner.

It is our belief that each child has an inherent curiosity and love of learning; and that each child has a 
unique intelligence, level of capability, and learning style. With this in mind, we will motivate our 
students and expect them to strive toward their highest levels of capability while addressing their 
individual learning styles, thus fostering within them a life-long love of learning. 

Continuous improvement, persistent innovation, positive response to change, and a commitment to 
continuous growth will be expected of all the people and programs at CASLV. The public's resources 
and those of the Board of Directors must be effectively committed to ensure that these expectations 
will be met. Then, and only then, will our tested educational vision infused with the energy of local 

innovation harmonize the triad of student-teacher-parent/guardian support to accomplish our 
mission, that of providing each student with the motivation and resources to reach his or her highest 

potential and realize his or her greatest aspirations. 

It is the responsibility of the Board of Directors, in alliance with the community, to guide the school in 
holding true to its mission. To this end, the Board of Directors will provide the school with the support 

which will ensure optimal conditions for the achievement and continuing growth and development of 

each student. 

3. A swnmary explanation of the reasons that the charter school is seeking to make this specific
requested change.

Coral Academy of Science Las Vegas requests to reduce its enrollment cap for the Cadence Campus
from 1850 students to 1400 students for the 2022-2023 school year. Future school years will remain
unaffected.

4. Specifically identify the key reasons associated with this reduction in your enrollment cap.

• Overlooked a Family's Existing School Relationship - CASL V could not account for the
great number of students and families that were already entrenched and committed to their
current school. Even though many families loved CASLV's education model, they were
already invested and immersed into their existing school site. For those families, they
considered it too much of a hassle ( or gamble) to leave their current school.

• Overvalued Pittman Neighborhood Demographics - The Pittman neighborhood is adajacent
to the Cadence Campus on the other side of Pabco Road. Our team thought that there were
more young families in the community. As we spent more time in the neighborhood, many
homes belonged to empty nesters or parents of adult-age children.

• Construction Supply & Permit Delays - There were many delays with city permits and
construction supply chain. This postponed our promise of having the school finished earlier in
the summer of 2022. That affected our ability to give tours to families and build community
before the first week of school. Thus, it gave some families some uncertainty at the start of
school, and we lost some students that were enrolled because they were concerned the new
school would not be open in time.

• Difficult to Navigate - Many families took into consideration how undeveloped the nearby
roads were, which made accessing the school was difficult. The roads were incomplete until



the day before school started. GPS would take drivers to the wrong location. There was no 
direct access to the campus from Pabco Road - only an exit. These were all things out of 
CASLV's control. This went to the media on the first day of school, and the media painted an 
unfair portrait of the quality of the campus. 

Operations and Enrollment 
1. Describe the steps the school is taking to respond to the enrollment challenges. Examples may be

increased marketing, hiring of personnel dedicated to outreach, or other measures the school is
implementing to address under enrollment.

• Referral Program - CASL V will create a referral program for current families to help recruit
new families. This will help drive word-of-mouth and help build community.

• Informational Sessions - CASL V will host frequent informational meetings at public venues,
churches, and community centers in the target neighborhoods, scheduled at a variety of evening
and weekend hours to enable working parents/guardians to easily participate.

• Brand Awareness via Media and Advertising - Use of traditional marketing vehicles like
social media, newspaper, billboard, and radio advertising. Community-based
newsletters/websites, language-specific newspapers, local television news, and other media
will be leveraged for marketing for the school.

• Direct Mail - With the growing community of Cadence, CASLV could utilize direct mail
households within a two-mile radius of the school site that will inform families about the
school's learning model, that the school continues to accept applications for open enrollment,
how to apply, and the process for enrollment.

• Areas of Public Access - CASL V will post flyers in local public facilities such as the post
office, community centers, libraries and other locations of public access; will hold tables at
local malls, community events, and religious organizations; and will post a banner at the school
facility for community members to easily see as they pass by.

• New Housing Construction & Developments - The Cadence Campus has more housing
projects (homes & apartments) being developed. With more families moving to Cadence, there
is an opportunity to recruit more students.

• Addition of 9th Grade - The Cadence Campus will be expanding to 9th grade starting next
school. From each year thereafter, the Cadence Campus will grow by a grade through high
school. The Cadence Campus high school will replicate the program at CASLV's Sandy Ridge
Campus, which is a 5-star school with a strong waitlist.

2. If the reduction in enrollment will impact staffing, please complete the staffing chart on the
budget work book. If the reduction in the cap will not impact staffing, please write no impact
below.

There has been an impact to staffing. With the reduction in enrollment, CASL V Cadence has had
to reduce the number of staffing as seen below in the 2022-2023 school year column. If the campus
were to be fully-staffed, it would be a mirror image of the following school years. For future school
years, the staffing plan remains to stay the same as originally planned.

I School Staff 
Position 2022-23 2023-24 2024-25 2025-26 2027-28 2028-29 
Principals 1 1 l 1 1 1 

Dean of Academics 2 3 3 3 3 3 

Dean of Students 2 2 2 2 2 






























