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1. Executive Summary

Core Belief- We believe in the inherent worth and potential of each human and in
the life changing power of learning.

Mission Statement- Improving Lives Through Opportunity

Values
● Students First- We start with the students’ needs and advance outcomes

individually. Students are central to all of our decisions and we never lose
sight of our mission- improving lives through opportunity.

● Deliver Results-We aim for quality results. Our actions are purposeful,
focused on supporting ALL students. When setbacks arise, we act
immediately on the challenge and do not settle.

● Ownership -We are all owners striving for excellence, in big and small
decisions. We base decisions on what’s best for our students at all times. We
seek long-term solutions.

● Moving Forward- We believe in advancing through curiosity, creativity,
learning, and care. We seek solutions that yield high-quality results by
partnering with key collaborators. This may mean taking risks and having the
courage to innovate.  We invest in connecting others to the Oasis mission and
core belief.

● Integrity- We do what is right. Our actions and words show uncompromising
adherence to honesty, kindness, and respect. This is core to how we interact
with students, families, and one another. Oasis requires absolute integrity.

● Communication- We simplify communication to magnify connection with all
stakeholders. We consider timing, delivery methods, and diverse individuals
to create an environment that harmonizes our work with the communities we
serve.  Our reputation is formed daily in all of our communication: physical,
verbal, written.

Oasis Academy is a high performing K-12 charter school located in rural Nevada.  It
is the only rural charter high school in the state.  As our mission statement
indicates, our goal is improving lives for rural students by providing them with high
quality opportunities.  Every design element and decision is made with student
outcomes in mind.

Oasis Academy utilizes an Academic Strategies Specialist (ASS) to ensure a
continuous improvement cycle.  All teachers are observed weekly on their use of
teaching strategies from the book Teach Like A Champion and post observation
conferences are held. The ASS is able to work with developing teachers in a variety
of ways to grow those skills as necessary.
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Elementary School (K-6) Key Design Elements
Oasis Academy has an extended four day schedule. This schedule allows for
additional minutes beyond what Nevada Administrative Code 387.131 requires:

Grade Required Minutes OA Minutes

K-1 43,200 45,825

2 43,200 62,745

3-6 54,000 62,745

Oasis Academy also utilizes looping in grades 1-6.  Essentially, students have the
same teacher for two years in a row in math and English Language Arts (ELA).  For
example, first grade teachers teach reading to first and second grade students, and
second grade teachers teach math to first and second grade; third grade teachers
teach ELA to third and fourth grade, and fourth grade teachers teach math to those
students; fifth grade teachers teach ELA to fifth and sixth grade, and sixth grade
teachers teach math.  This looping model has allowed us to see some of the highest
average growth percentiles in the state year after year, especially in that second
year of instruction with the same teacher.

Oasis Academy utilizes small group remediation in a variety of ways.  First and
foremost, we have a reading specialist who provides direct, high quality tutoring for
an additional 90 minutes a week to students in grades 2-5 who score below the
40th percentile on the NWEA MAPS reading assessment.  Kindergarten and first
grade classroom teachers provide their own small group instruction daily from
2:15-3:15 to students who are below grade level, as their students leave at 2 o’clock
each day.  Additionally,  OA utilizes instructional aides who oversee low level
classroom activities daily, making it possible for licensed teachers to pull small
groups to remediate as needed.  These groups are fluid and dependent on regular
formative assessment.

Oasis Academy utilizes McGraw Hill’s Reading Wonders Curriculum in grades K-6,
Singapore Dimensions in math, and beginning in the 2022-2023 school year,
Amplify science in grades 2-6.  Amplify science was chosen as it is the only
curriculum Ed Reports rates as a rigorous curriculum aligned to college and career
ready standards.  Oasis Academy teaches Nevada’s social studies standards
through project based learning, and teachers at each grade level write their own
projects based on the Buck Institute of Educations project design criteria.

Oasis Academy provides enrichment classes, or specials, as follows:
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● Grades K-2:  KIBO, a STEM class that teaches robotics and coding in a screen
free environment.

● Grades 3-5: Lego Robotics, a STEM class
● Grades K-5: Music
● Grades K-5:  Art
● Grades K-5:  Life Skills
● Grades 2-5: Keyboarding
● Grades K-5:  PE
● Grade 6:  Computer Science and Geography

Middle School (7-8) Key Design Elements
Oasis Academy has an extended four day schedule. This schedule allows for
additional minutes beyond what Nevada Administrative Code 387.131 requires:

Grade Required Minutes OA Minutes

7-8 59,400 62,745

The Oasis Academy Board of Directors was concerned with the science outcomes
at the middle school level.  After working with leadership and teachers, it was
determined that our students would be better served by moving to a traditional
middle school model in which students rotate to a specialized math, English
Language Arts, social studies, and science teacher.   Prior to the 22-23 school year,
middle school students were in a looping format similar to elementary school.
Anecdotally, our students are loving this new model.  We will be watching student
outcomes closely via NWEA MAPS and SBAC testing.

Oasis Academy utilizes small group remediation in a variety of ways. Instructional
aides oversee low level classroom activities daily, making it possible for  licensed
teachers to pull small groups to remediate as needed.  These groups are fluid and
dependent on regular formative assessment.

Oasis Academy utilizes Doug Lemov’s Reading Reconsidered in grades 7-8, Savaas
in math, and beginning in the 2022-2023 school year, Amplify science in grades
7-8.  Amplify science was chosen as it is the only curriculum Ed Report states as a
rigorous curriculum aligned to college and career ready standards.  Oasis Academy
teaches Nevada’s social studies standards through project based learning, teachers
at each grade level write their own projects based on the Buck Institute of
Educations project design criteria.
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Oasis Academy provides enrichment classes, or electives, as follows to students in
grades 7-8: lego robotics, choir, orchestra, art, Future Farmers of America, strength
and conditioning, yearbook, and speech and debate.

Oasis Academy offers the following extracurricular activities for students in grades
7-8: cross country, golf, basketball, volleyball, wrestling, lacrosse, archery (grades
4-8), student council, academic olympics, and National Junior Honor Society.

High School (9-12) Key Design Elements
Oasis Academy has an extended four day schedule. This schedule allows for
additional minutes beyond what Nevada Administrative Code 387.131 requires:

Grade Required Minutes OA Minutes

9-10 59,400 62,745

11-12 59,400 Dual Enrollment

Oasis Academy utilizes Savaas math for high school.  Students in 9th grade English
focus on American literature and 10th grade focuses on classic literature.  In social
studies teachers use the Houghton Mifflin world history and American Government
and Economics.  Science utilizes Holt McDougal biology and physics.

All Oasis Academy ninth and tenth graders  take one dual enrollment course each
semester.  Typically,  students in ninth grade take CHS 101 (health) and CPD 123
(career exploration), while students in tenth grade normally  take IS 101 (information
systems) and EPY 150 (educational psychology).  Beginning in their junior year, the
majority of students take all of their classes at Western Nevada College.  The
exception would be if a student’s IEP dictates otherwise, or there are lower level
classes they have not passed that are required for high school graduation.  One
hundred percent of  students graduate with dual enrollment credits. Approximately
70% earn an associates degree by the end of senior year.  Many students also earn
CTE certificates in welding or as certified nursing assistants.

Oasis Academy provides many enrichment classes, or electives,  to students in
grades 9-12 which include, but are not limited to: robotics, choir, orchestra,
ceramics (WNC), watercolor (WNC)  Future Farmers of America (FFA), student
council leadership, strength and conditioning (WNC), yearbook, We the People,
blockchains (WNC),  intro to business (WNC), business writing (WNC),  and welding
(WNC).  As noted, many of these classes are earning students college and high
school credits.
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Oasis Academy offers the following extracurricular activities for students in grades
9-12:  esports, cross country, basketball, volleyball, lacrosse, archery, baseball,
softball, student council, FFA, competitive robotics, We the People, National Honor
Society, car club, and DJ club.

Social Emotional Health

Oasis Academy has approximately 740 students and three full time counselors.
This counselor to student ratio of 1:247 is within the American School Counseling
Association recommendations of 1:250.  Nevada schools average a ratio of 1:480.
This ratio is intentional and indicative of how serious the Board of Directors takes
social emotional health and learning.  Counselors push into every classroom and
provide guidance.  They also provide a robust multi tiered system of support to
students in need.  Beginning in the 22-23 school year, OA has  contracted with a
licensed marriage and family counselor to provide 1:1 counseling, at the school site,
to students who qualify.

High school students in grades 11-12 meet weekly with a member of the counseling
team to ensure success in the dual enrollment program, FAFSA completion, college
applications, and scholarship applications.  The senior class of 2022, just 38
students, earned over 1.5 million dollars in scholarships.  Additionally, in the 22-23
school year, OA will, through a competitive CCR grant, be paying college application
fees for qualifying students (ELL, IEP, FRL).

Students with Individualized Education Plans
Oasis Academy provides a robust special education program which includes
supporting students in a variety of placements, from full inclusion to a largely self
contained life skills classroom for students with more severe disabilities.   Based on
Oct. 1, 2022 data, eleven percent of students qualify for special education services,
and disabilities range from speech impairments to autism to Down Syndrome.

Oasis Academy has 6 licensed special education teachers and 10 instructional aides
to meet the individualized needs of these students.

English Language Learners
Oasis Academy has worked intentionally to increase our English language learner
population.   OA has the greatest chance of increasing ELL numbers via the
kindergarten lottery each year.  Currently, we have 17 K-1 students qualifying, or
17.7%, which far exceeds the local district elementary school  average of 7.7%.

For the first time in the school’s history the elementary school had an N-size large
enough to count on the Nevada School Performance Framework. The scores of
those students were not indicative of our expectations and the Student Services
Department has outlined a rigorous course of action to support these students via
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small group supplemental instruction.  Additionally, Oasis Academy worked very
hard to make sure at least one ELL teacher was representative of the community
being served.

Students Qualifying for Free and Reduced Lunch (FRL)
Oasis Academy has worked intentionally to increase the number of students
qualifying for free and reduced lunch at Oasis.  Most notably, OA, in partnership with
the Northern Nevada Food Bank, opened an onsite food pantry in the 21-22 school
year.  We steadily see the number of families utilizing this service increase month
over month.   These efforts are paying off, with OA’s direct certification increasing
from 99 students in 21-22 to 133 students in September 2022.  OA’s total FRL,
based on Oct. 1, 2022 data is 32.4%- the same as Churchill County School District.
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2. Renewal Application

A. Application Form
ACADEMIC PERFORMANCE1

2019 NSPF Rating
Complete campus
boxes as may be
applicable

Elementary School
Rating Middle School Rating High School Rating

5 5 5

2018 NSPF Rating
Complete campus
boxes as may be
applicable

Elementary School
Rating Middle School Rating High School Rating

3 5 5

2017 NSPF Rating
Elementary School

Rating Middle School Rating High School Rating

5 5 NA

CSI or TSI Identification
Please list any years in which your school was identified as a CSI
(Comprehensive Support and Improvement) or TSI (Targeted Support and
Improvement) school by NDE.

2016-17 2017-18 2018-19 2019-20 2020-21
NDE-Validated
Four-Year
Graduation Rate

NA 92.3% 100% 100% 100%

1 For schools applying for a third charter term or beyond, NAC 388A.415 provides that the State Public Charter
School Authority will give the academic performance of pupils a greater weight than that assigned to it on the first
renewal.  SPCSA staff will include academic performance data for any previous charter term for the Authority’s
consideration.
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OPERATIONAL OVERVIEW
CURRENT YEAR ENROLLMENT & DEMOGRAPHIC DETAILS, OCT 1, 2022

Total Student Enrollment (as of Sept. 7, 2022] = 740
Gender Ethnicity/Race

Female Male White Black Hispanic/
Latino

Asian Mixed
Race

Other

378 362 490 9 147 17 64 13
Special Populations Students on Waitlist

Students
w/disabilitie
s (number)

ELLs
(number)

Homeless
Students
(number)

Free/Reduce
d Lunch

Eligibility
(number)

Number of Students on
Waitlist

Percentage of Waitlist
Students w/Preference

Status

83 32 7 241 102 12
Staff Retention Discipline Data (2021 – 22)

Number of
Instructiona

l Staff

Total
Number of

Staff

Percentage
returning

staff
2021-22

Percentage
returning

staff
2022-23

Number of out of school
suspensions

Number of expulsions

43 85 79% 72% 41 1
Year-to-Year Mobility [Student Retention from Oct. 1 to Oct.1]2

2017 – 2018 2018 – 2019 2019 – 2020 2020 – 2021 2021 – 2022
2.6% 2.8% 2% 4.3% 5.9%

ACADEMIC PERFORMANCE
SPCSA Authority Academic Programmatic Audit Findings
2019-2
0 No Notice Notice of Concern                        Notice of Breach

2018-1
9 No Notice Notice of Concern                        Notice of Breach

2017-1
8 No Notice Notice of Concern                        Notice of Breach

2016-1
7 No Notice Notice of Concern                        Notice of Breach

2015
-16 No Notice Notice of Concern                        Notice of Breach

FINANCIAL PERFORMANCE
SPCSA Authority Financial Programmatic Audit Findings
2019-2
0 No Notice Notice of Concern                        Notice of Breach

2018-1
9 No Notice Notice of Concern                        Notice of Breach

2017-1
8 No Notice Notice of Concern                        Notice of Breach

2016-1
7 No Notice Notice of Concern                        Notice of Breach

2 To calculate student retention, subtract the number of students from year 2 not returning from year 1, and divide
this result by the total number of students in year 1.  For example, if there were 5 students in year 1, and 1 student
did not return in year 2, the retention calculation would be: (5-1)/5, or 80%.
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2015
-16 No Notice Notice of Concern                        Notice of Breach

ORGANIZATIONAL PERFORMANCE
SPCSA Authority Organizational Programmatic Audit Findings
2019-2
0 No Notice Notice of Concern                        Notice of Breach

2018-1
9 No Notice Notice of Concern                        Notice of Breach

2017-1
8 No Notice Notice of Concern                        Notice of Breach

2016-1
7 No Notice Notice of Concern                        Notice of Breach

2015
-16 No Notice Notice of Concern                        Notice of Breach

NEXT CHARTER TERM
Current Enrollment Cap & Grade Spans for next charter term

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Planned Enrollment
Caps 800 825 850 875 900 925

Planned Grade
Spans K-12 K-12 K-12 K-12 K-12 K-12

*Please note numbers for charter enrollment are lower in the budget. We always budget conservatively on
enrollment.

B. Written Narrative

Enrollment/Retention
Oasis Academy’s K-8 enrollment and retention is solid, and not of concern.
Although we do lose military families annually, our K-8 waitlist is robust and we have
always been at capacity.  High school enrollment is a larger concern.  Historically,
8th grade students are far more likely to move over to the traditional public school
if one, or both, of their parents graduated from Churchill County High School.
Anecdotally, students inform counselors they are leaving for sports (they want to
play in a more competitive league).  Over the last four years high school retention
rates were:

18-19 19-20 20-21 21-22 22-23

31/48 24/48 28/48 15/48 33/48

Oasis Academy has implemented a variety of approaches to increase high school
enrollment.  First, we received a charter amendment for slow growth,  adding an
additional class at each grade level.  The K-8 slow growth will be completed in the
2025-2026 school year.  The hope is that of the 72 students enrolled in eighth
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grade, 50 will consistently move up to the high school.  Obviously, we backfill high
school spots via the open enrollment and lottery system, but our preference is to fill
those seats with currently enrolled students. Additionally, we have hired a full time
public relations employee in the 2021-2022 school year with an emphasis on
outreach in the community, increased representation in local media, and improved
social media presence.  We will continue to offer the additional services we provide.
For example, students will continue to have weekly meetings with the counseling
team in students’  junior and senior years.  We will also continue to outperform
other public school options in academics. These services lead to significantly higher
outcomes than the traditional district, and over time we hope those outcomes will
be valued and prioritized in the community at large.

Currently, our high school is located on the Western Nevada College Campus. This
has been very popular among students and families.  Recently, we learned that we
will have to be out of the location at the end of the 23-24 school year.  The Board of
Directors has determined that to increase high school enrollment, the high school
must have a different location than the K-8 schools.  They are moving forward to
build a high school on 8.7 acres of property already owned by the school. A charter
amendment will be forthcoming.

Attendance
Prior to the COVID-19 Pandemic, Oasis Academy had a 5.3%  chronic absenteeism
rate.  During the 21-22 school year, Nevada schools did not have to count COVID
required absences under certain circumstances.  In an effort to motivate families,
OA continued to mark students absent if they did not log on to their virtual
meeting/s daily. Ultimately, this decision hurt us significantly in relation to the NSPF.

As a general rule, pre-pandemic, this was not a concern for the school.  The
counseling team and leadership make home visits to students who are chronically
absent, we notify parents in compliance with state regulations, and in some severe
cases have involved the Division of Child and Family Services.

Discipline
Like most schools across the county, Oasis Academy saw a significant increase in
serious behaviors when we returned to in person learning in the 21-22 school year.
In fact, we had more suspensions last year than in the ten previous years combined.
This was of serious concern to the Board of Directors and leadership team.  Several
steps have been taken to rectify this in the  22-23 school year.  First, a third full time
counselor was hired bringing our ratio to 247:1.  Next, all counselors, administrators,
the director of student services, and some teachers in the pipeline for future
positions attend a three day training in Seattle from the  National Center for
Restorative Justice in June of 2022.  As a school we made improvements to our
MTSS system and process including a re-establishing school wide behavioral
norms, known as the HERD.  All staff were trained prior to the school year starting.
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Historically, Oasis Academy has had a significant focus on building classroom
communities through TRIBES learning activities.  With a return to a normal
schedule, the focus is back on community building.  Every homeroom teacher is
required to conduct 2 community circles, and one other team building activity
weekly.  Counselors will continue to provide guidance to each homeroom every
other week in grades k-7, and weekly in grades 8-10.  Eleventh and twelfth graders
meet either one on one or in small groups weekly with a member of the counseling
department.

Lastly, Oasis Academy plans to hire a full time dean in the 2023-2024 school year
whose job will be student discipline that aligns with the best practices of restorative
justice.

Faculty/Staff Retention
In spite of the statewide teacher shortage, Oasis Academy had all 9 classroom
teacher positions needed for the 22-23 year filled by early May, without offering
signing bonuses- a direct result of the reputation we have built.  Oasis Academy has
a robust grow your own program in place, meaning we hire instructional aides who
are working on their teaching license. Currently, nine of the twenty five instructional
aides who work at Oasis Academy are enrolled in a teacher education program.  We
hope to offer them classroom positions once their programs are complete.

Additionally, we have always hosted student teachers. This year we have 2 student
teachers and a social work intern at the school. Lastly, Oasis Academy has earned a
positive reputation among military spouses.  This is often the first place they apply
when they get orders to Fallon, and while they are often here for just three years, we
have been fortunate to hire many highly effective teachers from this pool.  The
unfortunate reality is we can not reliably count on a set number of applicants each
year.

Oasis Academy also has a competitive salary schedule. Teachers at Oasis Academy
make more money than they would at surrounding districts.  If teachers do the work
required to move from the traditional pay scale to the Oasis Options Scale, they can
make significantly more money.  We also offer resigning bonuses of 10% at the
beginning of an employee's sixth, eleventh, sixteenth and twenty first year.  OA feels
like we have taken many efforts to mitigate the teacher shortage; however, it
remains a serious discussion point among leadership and we have begun
brainstorming additional solutions as we believe the competition for teachers is
only going to worsen in the near term.

NSPF Rating

Elementary Schools 2022
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%
Proficient

ELA

%
Proficient

Math

%
Proficient
Science

% Meeting
AGP ELA

% Meeting
AGP Math

% Meeting
AGP EL

Chronic
Absenteei

sm

Total
Index
Score

Oasis 60.2 57.4 64.4 66.6 51.8 23 13.1 75

EC
BEST 37.8 45.1 N/A N/A N/A 45.7 22.6 35.56

Numa 38.8 25.8 21 45.1 28.6 37.5 26.6 25.26

SPCSA 55.4 49.2 30.4 61.2 53.1 38.4 21.7

Middle Schools 2022
%

Proficient
ELA

%
Proficient

Math

%
Proficient
Science

% Meeting
AGP ELA

% Meeting
AGP Math

% Meeting
AGP EL

Chronic
Absenteei

sm

Total
Index
Score

Oasis 72.9 59.8 63.8 69.9 55.8 NA 21.0 81.6

CCMS 35.6 16.1 28.3 35.6 16.6 6.2 19 24.5

SPCSA 57.3 36.5 44.9 60.4 40.8 21.6 18.5

High Schools 2022

%
Proficie
nt ELA

%
Proficie
nt Math

%
Proficie

nt
Science

9th
Grade
Credit

Sufficie
ncy

CCR
Particip

ation

CCR
Complet

ion

Advanc
ed

Diploma

4-Year
Graduat
ion Rate

Chronic
Absente

eism

Total
Index
Score

Oasis 68.5 45.7 51.1 93 100 100 33.3 100 8.9 95

CCHS 44.7 16.2 24.1 77 66.5 32.5 32.9 84.5 29.7 47

SPCS
A 54.3 25.2 31.6 93 71.5 48.4 47.6 86.8 17.9

Although Oasis Academy continues to outperform the local traditional public
school and the SPCSA school’s average, the 2022 fall data does not meet the
standards of the Board of Directors or the leadership team.   The elementary school
total index dropped by 11.6 points.  Chronic absenteeism was a significant factor.
Additionally, for the first time there was an ELL  n-size large enough to earn a rating
of 1/10 points.  Second language learners are a growing population at Oasis
Academy and we clearly have some work to do.  Detailed plans for this group of
students are located in the Academic Plans section of the application.  The middle
school’s total index score dropped by 11 points and the high school dropped by 1.6
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points.  Largely, we believe this loss is a direct result of COVID-19. Hence, plans to
return to pre-pandemic scores are detailed in the Academic Plans section of the
application.

Family Engagement
Oasis Academy provides multiple opportunities for families to engage with the
school.  We were happy to re-open volunteer opportunities for families who are able
to help.  These opportunities are available during the school day, after hours, and on
weekends.  Oasis Academy conducts multiple parent conferences each year and
has on average a 97% participation rate.  Oasis Academy utilizes parents on a
variety of boards and committees, including but not limited to:  Board of Directors,
Governance Committee, Academic Excellence Committee, Finance Committee,
continuous improvement plan committee, safety committee, curriculum selection
committees, and new high school building committee.

Oasis Academy has worked hard to employ at least two employees who are fluent in
Spanish.  Having an onsite person fluent in Spanish has made a huge impact not
only on our current families, but also on the number of English Language Learners
who are applying at the school.  Key communications are sent home in both Spanish
and English.

Staff Professional Development
Oasis Academy has a robust professional development program. In fact, teachers
earn up to 3 credits for licensure renewal each year.   Each year the CEO, Chief
Academic Officer, and Academic Strategies Specialist meet in the spring to  look at
student outcomes, teacher experience, and teacher observation data to determine
a focus for the upcoming school year. In years past that focus  has included a
year-long book club on the Teach Like a Champion, Writing Revolution, and TRIBES
learning communities,  to name just a few.   This year, we have a continued focus on
the implementation of our new reading curriculum, as this is only our second year
using the curriculum.  We  will also have a 2 day on-site Singapore math training,
with ongoing monthly support.  Teachers attend PD beginning 4-6 days prior to the
school year starting, 2-4 times a month on Wednesdays from 4:00-5:30, and on
Fridays throughout the school year.  A copy of this year's PD calendar shared with
teachers can be found here.

School Demographics- Students & Staff

White African
Americ
an

Americ
an
Indian

Asian Hispani
c

Pacific
Islander

Two or
more
races
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Oasis
K-12 9/22

66.2 1.0` 1.6 2 19.8 >1 8.0

Churchill
10/21

59.2 1.7 5.5 1.6 24.2 >1 6.8

As the table above illustrates, Oasis Academy is within 5 percentage points in every
subgroup, and is actually higher than the surrounding district in one category.

ELL IEP FRL

Oasis K-12 9/22 4% 11% 32%

Churchill 10/21 6% 14% 32%

As the table above illustrates, Oasis Academy is very close to the sending district
averages for English Language Learner, students with Individualized Education
Plans, and students qualifying for free and reduced lunch.  Considerable intention
and effort has gone into increasing these numbers over the past five years.  Oasis
Academy will continue with these efforts to ensure the OA student population
remains as diverse as Churchill County.  These efforts include, but are not limited to:
All critical information is offered in both English and Spanish, including the lottery
application, ELL teacher representative of the population they serve, Spanish
speaking staff,  food pantry located at the school site,  breaking barriers to college
entry through application fee costs, and dual credit programs, and highlighting our
special education program on social media.

Oasis Academy recognizes the importance of students being represented in the
teachers, administrators, and support staff who work with them.  The following is a
breakdown of staff demographics.  As a rural community, hiring a diverse staff is
incredibly challenging, that said, leadership recognizes the importance and makes
every effort to insure diversity.

White Africa
n
Ameri
can

Ameri
can
Indian

Asian Hispan
ic

Pacific
Island
er

Two or
more
races

Prefer
not to
answe
r

Staff 88% 1.6% 0% 1.6% 5% 1.6% 0% 1.6%
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C. Required Supporting Documents
● Attachment 1, School Calendar
● Attachment 2, Schedule

3. Academic Plans for the Proposed Charter Term
A. Written Narrative

Academic Vision & Plan
Oasis Academy’s academic vision is to continue to improve lives through
opportunities.  The opportunity to have highly effective teachers, rigorous
curriculum, an emphasis on social emotional health, and a robust menu of
extracurricular activities to choose from are essential to reach that goal.  We aim to
outperform not only local outcomes, but statewide outcomes as well, as measured
by the Nevada School Performance Framework.  We want rural Nevada students to
have access to the education they deserve.

There are no major  plans to change the design elements, structures, or principles
of Oasis Academy’s academic program going forward. The key elements were
described in the Executive Summary. That said, one of our key values is delivering
results and moving forward. We pride ourselves on our ability to pivot, take risks,
and change our approach when results are not in alignment with expectations.  One
example of this is  the change made in grades seven and eight for the 2022-2023
school year.  After science scores did not meet our goals, stakeholders came
together and ultimately determined that Common Core Science Standards at the
middle school level required the expertise of specific science certified teachers.
The content was simply too complex for generalists to effectively prepare for and
teach.  As such, these students now attend four classes a day: one with an ELA
teacher, a math teacher, a science teacher, and a social studies teacher.  The
committee also determined that a common core aligned curriculum, with a heavy
emphasis on hands-on learning, would better serve our students. Therefore,  the
Amplify Science curriculum was adopted, professional development was provided
before school started, and we are in our first year of implementation.   OA will
carefully analyze results over the next few years to measure the effectiveness of
this design change.  Other changes that were made for the 22-23 school year
include shifting from  NWEA MAPS interim assessment at the high school level to
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the CERT test.  The rationale for this decision is that  the CERT test is better aligned
with the ACT; it is a timed test, and gives very accurate ACT predictions. OA will
continue to analyze our design and structure and will not hesitate to course correct
if necessary.

Oasis Academy hired an additional part time ELL teacher to service second
language learners in the 22-23 school.  If trends continue, and we enroll a high
number of ELL students in kindergarten in the 23-24 school year, we will have to
increase that to two full time ELL teachers.

Oasis Academy does plan to make a change to discipline and restorative practices,
by adding a dean of students in the 2023-2024 school year.  As the student body
grows, the need for a full time individual to manage this process has become
necessary.  Having a full time person will ensure that the principles of restorative
justice are implemented with integrity.

Academic Improvements & Closing Achievement Gaps
Oasis Academy received ten out of ten points at the elementary level on the NSPF
in both English Language Arts and math for closing the achievement gap.   Sixty
percent of elementary students in this subgroup met their AGP, and  42.2% met
their AGP math.  While these numbers earned full points, they represent a 12% and
40% drop, respectively, from the previous year.  Similarly, at the middle school level,
OA earned 9/10 points in ELA and 10/10 points in math.  Like the elementary school,
these numbers represent a drop from the previous year.  OA works with Raising the
Barr to  look closely at subgroups and  identify areas of strength and weakness for
those students.  An example of the data we analyze for SBAC, MAPS, and CERT can
be found here (see 2022 Subgroup tab) and here. Representatives from Raising the
Bar work with OA teachers three times a year to not only analyze the data, but also
to brainstorm solutions to any concerns the data highlights.  This level of scrutiny
helps to further close these gaps.

Additionally, OA has hired a full time reading specialist to provide small group
instruction to students scoring below the 40th percentile.  In math we have
contracted with a Singapore certified trainer to come onsite, observe classroom
instruction, and provide follow up professional development the next day to all math
teachers.

Specifically, in regards to English Language Learners, Oasis Academy, for the first
time, had an n-size large enough to get data.  Scores did not meet expectations.
After careful analysis, it was determined that having a first year teacher who did
not, as a result of COVID-19, get the support he deserved, combined with COVID-19
protocols, led to less than desired outcomes.  As a result, we have hired another
part time , experienced ELL teacher for the 22-23 school year to help mentor the
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young teacher.  We have established specific strategies to help support these
learners.  These include, but are not limited to: having students practice speaking,
recording them, and having students  listen to themselves, targeted small group
instruction based on WIDA score data. We have provided additional training on the
Wonders Reading Curriculum ELL intervention kits, and  purchased the ELL leveled
readers through Wonders.   Additionally, we have a new Director of Students
services who is both special education certified and has a master’s degree in
English Language Learners.   We will continue to monitor student outcomes and
work as a team to determine next steps in servicing these students.

Restorative Justice
After a significant increase in discipline issues in the 2021-2022 school year, key
personnel attended a three day restorative justice workshop provided by the
National  Center for Restorative Justice.  The training provided foundational
information about restorative justice and its guiding principles, covered culture,
power, and equity, and provided multiple hands-on opportunities to practice.
Practice included restorative language, communication, listening, asking questions,
motivational interviews, restorative conferencing, relationship building circles, and
multi author circles.  These practices are in line with our board approved policy,
which was updated following the training.

Oasis Academy  dissects discipline data annually to monitor for disproportionate
discipline practices.  For example, the following table represents the demographic
breakdown of students who were suspended in the 21-22 school year.

White African
American

American
Indian

Asian Hispanic Pacific
Islander

Two or
more
races

69% 0 0 0 19% 1% 3%

Following the restorative justice training, Oasis Academy made adjustments to the
MTSS processes in place, implemented a school wide behavioral expectation,
known as the HERD, and contracted with a third party marriage and family therapist
to provide tier 1 intervention (1:1 therapy) on site at the school.
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4. Organizational Viability and plans for the Proposed Charter Term
A. Written Narrative

Governing Board Capacity
Oasis Academy has a high functioning, highly engaged,  7 member board.  Six of the
seven board members have served for over four years, and three have served ten or
more years. They are extremely committed to the long term success of the school.
The board meets all of Nevada’s required memberships including having a  licensed
teacher, an  attorney, a human resource expertise, and a parent.

The Oasis Academy board utilizes board committees to maximize effectiveness.
Committees include Finance, Academic Excellence, and Governance.  The finance
committee meets at least monthly, academic excellence meets approximately nine
times a year, and governance meets 5-10 times a year (depending on changes at
the legislative level).   Committee members take a deep dive into their areas of
expertise and make recommendations to the full board at monthly meetings.  All
committee meetings are held in accordance with Nevada Open Meeting Law.

Growth Plan
Recently board level succession was discussed at a board retreat.  The governance
committee was tasked with updating the process for board member replacements,
and ensuring that information was readily available to the public on the website.
The governance committee formalized the process as follows:

Any individual who is interested in serving on the Oasis Academy Board of
Directors should email a resume to any current member of the board.  That
individual will complete the Board Member Nomination Form and upload the
resume to the designated file. When an opening occurs, the governance
committee will review all forms and resumes, and contact eligible candidates.
Candidates will take a tour of the school with the CEO, attend a full board or
committee meeting, and be interviewed.  The interview committee will select
a nominee to the full board for approval.  The new board member will then
begin onboarding which includes fingerprinting,  ethics training, reviewing
the OA Board Member Manual, and completing the SPCSA  board training
(recorded).

The hope of the board is that by formalizing this process and having it available on
the website they will have a rich candidate pool to choose from should openings
arise.

Nevada SPCSA Renewal Application, 2022, Oasis Academy
page 19



Board Training
Over the years Oasis Academy board members have participated in a variety of
training including National Alliance of Public Charter School conferences-board
member track, 2019 CSAN board training, CSAN conferences  and contracted
board training held on site.

Most of the current board members have attended the required SPCSA training.
Those who have not were waiting for the recording to be published. A link was
provided at the Sept.21, 2022 board meeting.  Ongoing training will include possible
attendance at state and National conferences and the SPCSA training every three
years.

Organizational Improvements
Although there are currently no significant organizational changes planned at Oasis
Academy, over the eleven year life of the school several changes have occurred.  For
example, we expanded our personnel and assigned multiple individuals reports to
complete within Epicenter to comply with reporting requirements, attended
multiple grant trainings to improve both applications as well as reimbursement
requests, adjusted volunteer “requirements,” and made procedural changes
following attendance and IEP audits.

It is important to the Board of Directors that Oasis Academy continues to receive
high marks on the organizational framework, and that the school operates as
efficiently as possible  in compliance with state laws and regulations.

B. Required Supporting Documents

School Name &
Contact Info

Name: Oasis Academy
Address: 920 West Williams Ave. Suite 100
Phone: 775-423-5437
Website: www.oanv.org

School Leader
Name & Contact
Info

Name: Melissa Mackedon
Title: CEO
Contact info: mmackedon@oanv.org

Governing Board
Names &
Contact Info

Add rows/names
as may be
necessary

Chair/Preside
nt

Name: Samantha Gomes
Email: sgomes@oanv.org
Phone: 775-427-4824

Vice
Chair/Vice
President

Name: Lisa Bird
Email: lbird@oanv.org

Treasurer Name: Frank Woodliff
Email: fwoodliff@oanv.org

Secretary Name: Mark Feest
Email: mfeest@oanv.org
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Member Name: Katie Dahl
Email: kdahl@oanv.org

Member Name: Sage Hiible
Email: shiibel@oanv.org

Member Name: Anne Bloomfield
Email: abloomfield@oanv.org

Attachment 3, Current resumes for all Governing Board members

Attachment 4, Board Chair/Member Assurance Statement & Signature

5. Fiscal Soundness and Plans for the Proposed Charter Term

A. Written Narrative
Entering its 12th year of operation serving the community of Fallon, Oasis Academy
remains in a strong financial position by all measurable statistics.  For the current
fiscal year, the administration has budgeted a 44%+ ending fund balance with over
170 days of operating cash on hand.  In fiscal year 2021-22, the purchase of the
school’s existing home at 920 W. Williams Ave was completed, utilizing a
commercial loan through Nevada State Bank.  At the price of $6.5 million with a 20%
down payment, leadership was able to increase the school’s asset base and  expand
its usable building square footage by 50%, all while decreasing the monthly facility
burden on cash flow by approximately 20% after securing a very favorable debt
structure.  Furthermore, by keeping the existing retail tenants in the facility, rental
income is now being received to offset the burden of facility maintenance costs that
come with ownership.

Looking to the future, school leadership will continue its practice of fiscal
conservatism even as the school’s enrollment grows and our State economy
remains strong.  The Board Finance Committee never speculates on potential
revenue or enrollment growth, and consistently plans on increased operating costs.
The Committee also continues to review and analyze the school’s past, current, and
future financial position through the use of a continuous long-range financial
historical & forecasting model.  Maintaining a deep understanding of the school’s
overall financial health is vital in planning for future capital & operational needs,
especially as the school continues to grow.  Over the next 2-5 years, school
leadership is planning a series of capital improvements to support its core value of
‘students first’, including the construction of a new high school on a 9-acre vacant
lot currently owned by the school, and a remodel of the K-8 facility.  Both projects
will enhance the ability of the instructional staff at Oasis to provide the families of
Fallon with a premier educational experience in the State of Nevada.  As always,
school leadership will evaluate all available financing options for these projects to
avoid an ‘overextension’ of resources.  These options will include traditional bank
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financing and bond financing, as well as non-traditional avenues such as the USDA
and/or philanthropic entities.

Attachment 5, Budget for the current and upcoming fiscal year (FY24)3

6. Additional Information from the Governing Board Supporting Renewal

Attachment 6, Agenda and draft minutes for the meeting where the governing body
voted to approve the submission of the renewal application.

3 Applicants should use the budget template provided by the SPCSA.  Should there be questions, or if incomplete
information submitted, SPCSA staff will reach out to the applicant for additional information.
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Total School Days =           188.4178Calendar 2022-23 Instruction Minutes
Holidays/ Important Dates

Month M T W T F M T W T F

1 2 3 4 (0.00) Aug. 7 WNC Mini Session Starts (11-12)
7 8 9 10 11 (0.00) Aug. 9-10 Onboarding & Training New Staff

Aug. 14 15 16 17 18 (0.00) Aug. 17 HS & Staff Pictures
21 22 23 24 25 445 445 445 445 (5.39) Aug 14-17 Professional Development Days
28 29 30 31 445 445 445 445 (10.79) Aug. 21 First Day of School (K-10)
4 5 6 7 8 445 445 445 (14.83) Aug. 28 WNC Fall Semester Starts (11-12)

11 12 13 14 15 445 445 445 445 (20.23) Sept. 4 Labor Day  NO SCHOOL (K-12)

Sept. 18 19 20 21 22 445 445 445 445 (25.62) Sept. 21 Picture Day K-8
25 26 27 28 29 445 445 445 445 (31.02) Sept 22 Friday Staff PD (data)
2 3 4 5 6 445 445 445 445 (36.41)
9 10 11 12 13 445 445 445 445 (41.80)

Oct. 16 17 18 19 20 445 445 445 445 (47.20) Oct. 20  Conferences (3-10)
23 24 25 26 27 445 445 445 445 (52.59) Oct. 30 WNC Nevada Day (11-12)
30 31 445 445 445 445 (57.98) TBD  Book Fair (K-10)

1 2 3 445 445 445 445 (63.38) Nov. 9  Trimester 1 Ends (K-2)
6 7 8 9 10 445 445 445 445 (68.77) Nov. 20-24 Thanksgiving Break NO SCHOOL (K-10)

Nov. 13 14 15 16 17 445 445 445 445 (74.17) Nov. 22-24  WNC Thanksiving Break (11-12)
20 21 22 23 24 (74.17)
27 28 29 30 445 445 445 445 (79.56)

1 (79.56) Dec. 1 Conferences (K-2)

Dec. 4 5 6 7 8 445 445 445 445 (84.95) Dec. 18  WNC Fall Semester Ends (11-12)
11 12 13 14 15 445 445 445 445 (90.35) Dec. 22 - Jan.8 Winter Break (K-10)
18 19 20 21 22 445 445 445 445 (95.74)
25 26 27 28 29 (95.74) Jan. 2 WNC Mini Session Starts (11-12)
1 2 3 4 5 (95.74) Jan. 8 Return to School (K-10)

Jan. 8 9 10 11 12 445 445 445 445 (101.14) Jan.  11 Semester 1 Ends (3-12)
15 16 17 18 19 445 445 445 (105.18) Jan. 15  MLK Day NO SCHOOL (K-12)
22 23 24 25 26 445 445 445 445 (110.58) Jan. 22  WNC Spring Semester Starts (11-12)
29 30 31 445 445 (113.27) Jan. 26 Friday Staff PD (data)

1 2 445 445 (115.97)

Feb. 5 6 7 8 9 445 445 445 445 (121.36) Feb. 19 President's Day NO SCHOOL (K-12)
12 13 14 15 16 445 445 445 445 (126.76) Feb. 22 Trimester 2 Ends (K-2)
19 20 21 22 23 445 445 445 (130.80)
26 27 28 29 445 445 445 445 (136.20)

1 (136.20) March 2 Conferences  (K-7)
4 5 6 7 8 445 445 445 445 (141.59) March 7  100th Day of School (K-10)

March 11 12 13 14 15 445 445 445 445 (146.98) March 18-22 Spring Break NO SCHOOL (K-12)
18 19 20 21 22 (146.98) March 1-May 27 Parents Grades 8-10 meet 1:1 with counselors to 

develop academic plan
25 26 27 28 29 445 445 445 445 (152.38)
1 2 3 4 5 445 445 445 445 (157.77)
8 9 10 11 12 445 445 445 445 (163.17)

April 15 16 17 18 19 445 445 445 445 (168.56) April 16-19  Volunteer Appreciation Week
22 23 24 25 26 445 445 445 445 (173.95)
29 30 445 445 (176.65)

1 2 3 445 445 (179.35) May 6-9 Teacher Appreciation Week
6 7 8 9 10 445 445 445 445 (184.74) May 16 WNC Semester Ends (11-12)

May 13 14 15 16 17 445 445 445 445 (190.14) May 23  WNC Graduation
20 21 22 23 24 445 445 445 445 (195.53) May 23 Oasis Academy Graduation (Thursday 6 p.m.)
27 28 29 30 31 (195.53) May 23 Last Day of School K-10

3 4 5 6 (195.53)
10 11 12 13 14 (195.53) Contingency Days April 5, 12, 19

June 17 18 19 20 21 (195.53)
24 25 26 27 28 (195.53)

(195.53)

( 195.53)








































	Charter Renewal 2022-2023 (Part 1)(ICY1A)(OasisAcadem)
	Charter Renewal 2022-2023 (Part 2)(ICY1A)(OasisAcadem)
	Charter Renewal 2022-2023 (Part 3)(ICY1A)(OasisAcadem)
	Charter Renewal 2022-2023 (Part 4)(ICY1A)(OasisAcadem)
	Charter Renewal 2022-2023 (Part 5)(ICY1A)(OasisAcadem)

