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Scholar Recruitment & 
Enrollment

■ We are partnered with Premier School Operations

– Writing a plan for us that includes

■ Recruitment and community engagement

■ Family Engagement

■ Year 1 operations

– Plan will be ready in November

■ We are also continuing to 

– engage our core family group through mailers

– Build and maintain relationships with daycares in our 
target neighborhood



Facility

■ Our facility developer, Highmark, is in the final stages of 

negotiation on the property at 5700 Vegas Drive.

– We expect a signed contract within the next 10 days.

– Renovations will be completed in phases

– Minor renovations required for year 1



Governance by Board of 
Directors

■ The board continues to work toward opening readiness and 

are excited to move forward on building-dependent tasks 

soon.

■ We are currently planning our annual board retreat for 

January 2022

– Gear up recruitment efforts

– Plan engagement events

– Evaluate board effectiveness 

– Plan for action based on that evaluation



Curriculum and Instruction

■ Curriculum materials have been purchased and/or prepared 

and are ready for students and teachers on day 1.

– Textbooks

– Testing materials



Financial Management

■ We continue to work with Ed Tech as our back-office provider

■ CSP grant was extended to September 30

– We have remained in close contact with NDE 

– We are prepared for final expenditure report to close out 

the grant



Personnel

■ Teacher positions

– Applications will open in January

– We are confident we will be able to attract qualified 

candidates, just as we did last year.

■ Director of Operations 

– Position will open in April



Food Service

■ We continue to partner with School Food Solutions

– Our contract is on pause and will resume in January

■ Food storage and service requirements

– Have been discussed with our facility developer

– Will be accommodated in our new facility



Health and Safety

■ First aid resources and plan have been identified

■ Student health record keeping 

– Process and forms have been developed

– Ensures HIPA compliance

■ Covid-19 Plan

– We continue to stay updated on current state 

recommendations 

– We will be ready to produce a plan at the appropriate 

time that reflects current recommendations



Community Partnerships

■ Continued Partnerships

– Boys and Girls Club of Las Vegas

– Nevada Partners

– Pearson Community Center

– Daycares in our target area

■ Developing Partnerships

– Additional daycares in our target area



Family and Community 
Engagement

■ Student uniforms

– Contracts are in place

– Order forms are ready for families

■ Family Communication

– Emails are sent every 6 weeks to continue engagement 

of core family group

– New family engagement is part of the forthcoming 

Operations Plan from Premier School Operations



Operations

■ We will be re-engaging vendors at appropriate dates, which 

varies by vendor

– Infinite Campus

■ System licensing

■ Training

– School Food Solutions

■ Lunch services

– Utilities

■ Will engage once facility remodeling begins


