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 Executive Summary  
Silver Sands Montessori Charter School originally received our charter in 2009 from the Nevada State Board of 

Education to operate as a grade K–8 school.  FY2020-21 is Silver Sands’ 12th year of operation, which is the sixth year 

under the charter contract that was approved by the State Public Charter School Authority (SPCSA) in March 2015.  

Silver Sands is the only tuition-free school in southern Nevada providing education in a Montessori environment, while 

adhering to Nevada Academic Content Standards and subject to state testing and accountability requirements. In the 

upcoming term, our goal remains to prepare children for life through community, character building and an 

environment of mutual respect and our mission will not be changed.  

 

 

 

 

Silver Sands will help cultivate independence in students, love of learning, understanding of cultural differences, 

respect for self and others, above and beyond their academic learning.  Students will continue to learn how they can 

contribute to their classroom, their community, and the environment around them. 

 
Key Design Elements, Programs, Structure and Principles of the School 

There are no planned changes to the key design elements, programs, structures or principles of Silver Sands in the new 

term.  However, some of our programs received a boost of new materials and professional development training which 

we will enjoy utilizing and incorporating this year and in the upcoming term.  

 

➢ Social and Emotional Learning (SEL): Social and emotional development curriculum is an underlying and 

pervasive component of our program. Research by the National Scientific Council on the Developing Child 

indicates that social competence and emotional well-being are critical to the child's brain development, 

future school success, and emerging cognitive abilities. Our teachers create an environment that actively 

supports the social and emotional development of each student. As a teacher responds respectfully to the 

child's needs and offers the child meaningful work that builds the child's self-esteem, the child develops a 

sense of trust in the teacher and a sense of belonging to the classroom community. Silver Sands utilized our 

Title IIA Sub-award funds to purchase SEL professional development training for our teachers and admin staff 

at the beginning of this 2020-21 school year.  Teachers will incorporate lessons in the five SEL components:  

1) Identifying and expressing feelings;  

2) Self-reliance, autonomy, and sense of control;  

3) Grace, courtesy, and respect for others;  

4) Socializing, empathy, and conflict resolution, and  

5) Leadership. 

  

➢ Nevada Department of Education (NDE) awarded Silver Sands a Read by Grade 3 grant allocation; with these 

funds, we were able to sponsor a three-day intensive teacher training in August on the use and implementation 

of the Great Book Program and were also able to upgrade our existing Jr. Great Books and Great Books 

program for the entire Reading and Language Arts program for grades K through 8. This is a Shared Inquiry 

program that combines high-quality literature, student-centered discussion, and activities that support 

reading comprehension, critical thinking, speaking and listening, and writing.  It also addresses our English 

Language Learners in the 4 components of language acquisition. 

 

➢ In the second charter term, sports became a stronger element at Silver Sands.  Students not only enjoy 

participating in the sport, but they learn good sportsmanship and build positive team spirit. The families and 

staff enjoy cheering and supporting the teams, as well as just gathering to talk and share as a school 

community. It has helped build a stronger community for Silver Sands.  We are a part of the NCSAA League 

which has been a more organized experience in comparison to prior leagues we have joined.  We hope in the 

Mission Statement - To provide quality Montessori education in an environment that 
encourages a child’s love of learning and respect for self, others, community, and the world.  
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next term to continue to build the interest and participation in sports, mainly with family and staff in regards 

to the coaching of teams. Some years are easier than others to find coaches, when we return to school we plan 

to start building a pool of those who may be interested in coaching a team or two. 

 

➢ Building community and student experiences at Silver Sands is an important element in our school’s culture.  

This includes: 

1) Student and Family Events: Parent & Child Night, Harvest Festival/ Trunk or Treat, Family Camping 

Trip, Winter Festival, Peace Week/ Peace Walk 

2) Academic Events: National Geographic GeoBee, Scripps Spelling Bee, Southern Nevada Regional 

Science Fair 

3) Milestone Field Trips: 3rd Grade Milestone- Valley of Fire, 5th Grade Milestone- SeaWorld San 

Diego, CA, 8th Grade Milestone- Washington, D.C. 

4) Sports: Flag Football, Volleyball, T-Ball, Bowling, Basketball, Soccer, Track and Field 

5) After School Clubs: FIRST Lego League Robotics Team, Hockey Club, Yoga, Chess/Science Club 

 

2. Renewal Application 

A. Application Form 
 

Please See Attachment 1 

 

B. Written Narrative 
Silver Sands Montessori methodology is built around the concepts of self-directed learning, multi-aged classrooms, 

collaboration, creativity and social responsibility. It is based on the child's developmental needs for freedom within 

limits, in a carefully prepared environment of learning through tangible lessons, sensory appealing materials and 

guided experiences. Silver Sands Montessori Charter School provides an outstanding academic curriculum that is in-

depth and rigorous. The Nevada Academic Content Standards form the basis of lessons using the Montessori materials 

and philosophy for what students need to learn in each subject area. These include Reading, Language Arts, 

Mathematics, Social Studies (with an emphasis on Geography, World Cultures, Community, and Civics), Science 

(Zoology, Environmental Education, Physical Science, Earth Science, and Space), Physical Education, Music, Art, 

Practical Life, Library Skills, Computer Literacy, Social Skills, and Service Learning. SSMCS students have the unique 

opportunity to become actively involved in his or her own learning -- not just repeating information dictated by a 

teacher, but discovering, visualizing, and finally abstracting information from materials chosen. Learning is a joy rather 

than a job, and the student becomes a self-directed, independent, thinker and problem-solver. There are a variety of 

instructional materials used including the Montessori materials; Math-U-See, Scholastic Guided Reading, Words-

Their-Way, Great Books, and Vocabu-Lit. We also offer Virtue & Character-Building Peace lessons with activities. At the 

Middle School level, we offer electives which include Art, Music, Student Aide, Math Enrichment, and Theater. Our 

students have daily requirements, and assigned work must be completed on a timely basis. Classroom and special 

subject ground rules set clear expectations for behavior. Graduates transitioning into area high schools are well 

prepared, both academically and socially, for the demands of traditional programs. 

 

Enrollment. Silver Sands Montessori serves grades K through 8th with 11 classrooms. Before the pandemic, enrollment 

at Silver Sands remained consistent with an average enrollment of 300 students from FY16-FY20. We maintain waiting 

lists for families every year. We do not carry our waiting lists over from year to year.  The pandemic and having to teach 

through distance learning has significantly lowered our enrollment by more than 12% when comparing October 1, 2019 

data to October 1, 2020. Our goal is to continue to enroll and promote our Montessori program. 

 

Student Retention. The past few years we have seen that most of our openings for grade levels are in kindergarten and 

in middle school, with few, if any, openings in our Lower Elementary and Upper Elementary. Our student retention 

numbers remains consistent over the years. On average we see students making choices to leave or remain at our 
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school during transition years such as moving from our Lower Elementary (1-3) to our Upper Elementary (4-5) or from 

our Upper Elementary (4-5) to our Middle School (6-8).  

 

Staff Retention. Staff retention fluctuates over the years, we have seen changes in retention due to personal reasons, 

moving out of state, or one area we see is with our teaching staff is the difficulty in meeting the dual requirements of 

State and Montessori certifications and requirements or the challenges with teaching multi-grades and managing 

standards for multi-grade students such as in our lower elementary where we have first, second, and third grade 

students in the classroom. 

 

Student Attendance. Student Attendance is very important and considered a shared responsibility and concern of 

students and parents/guardians, with the assistance and support of school staff and the community. Daily attendance 

records of each student are monitored and recorded by the teacher and the office. 

 

Student Discipline: All components of the Montessori Philosophy work together to foster a deeply rooted sense of inner 

discipline in each individual child. Dr. Montessori believed that a child was disciplined when he was master of himself 

and was able to follow the rules of society without constant extrinsic rewards and punishments. Peace Education is 

implicit in the Montessori curriculum. Montessori Peace curriculum includes a section of the classroom with a Peace 

Table where students can go for a few minutes of meditation, conflict resolution with a friend, yoga, or listening to quiet 

music. This is an important part of every K-8 classroom. 

 

C. Required Supporting Documents 

 
Please See Attachment 2: Proposed Calendar 

Please See Attachment 3: Daily Schedule 

 

3. Academic Plans for the Proposed Charter Term 

A. Written Narrative  
Educational Program  

Silver Sands Montessori Charter School is committed to preparing students to be constructive contributors in their 

community by focusing on academic, personal and social development. The learning environment of SSMCS is based 

on the Montessori philosophy aligned with the Nevada Academic Content Standards because of its emphasis on the 

development of the whole child. Maria Montessori recognized that children have an innate desire to learn and, given 

the proper environment, they will thrive intellectually, socially, emotionally and physically. This “prepared 

environment,” as Dr. Montessori termed it, includes not only the classroom with its materials and Montessori trained 

teachers, but also a social setting and atmosphere where children can reach their fullest potential. Under this 

philosophy, it is imperative that the learning environment supports the whole child. 

 

The Montessori philosophy specifically addresses diversity in communities by providing a child-centered, 

individualized approach to teaching and learning. SSMCS’s educational approach addresses the community’s diversity 

to ensure that students can explore their learning potentials. The process of our learning, our philosophy, and methods 

of instruction supporting our mission and distinguishing our program are: 

 

➢ Individualized & Differentiated Learning. Montessori education is built upon the tenet that all learners are 

individuals in style, pace, interests and that all children can learn. SSMCS’s individualized and small group 

curriculum allows children to strive for their own personal best. Providing students with differentiated instruction 

(integral to individualized learning and the Montessori philosophy) has been demonstrated to increase success 

and satisfaction in school and assisting closing the gaps for our special needs students (ERIC ED43572-Carol Ann 

Tomlinson, 2000). 
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➢ Mixed-age Groupings. SSMCS’s Montessori classrooms span three years at the lower elementary level, two years 

in the upper elementary and three years during their elective for middle school. These mixed-age settings provide 

several benefits to the student. They more closely model real-life situations where people of varying ages and 

experience work and live together. Children in this setting also benefit from peer tutoring opportunities that 

naturally occur. Skills are thus reinforced for not only the younger students but also the older students and students 

at risk. The benefits of collaborative learning arrangements extend beyond academic achievement. The social 

climate of these classrooms enhances social relations, discipline and individual well-being. (Aronson, 2002; 

Johnson & Johnson, 1983; Maheady, 1998; Wright & Cowen, 1985). 

➢ Integrated Teaching & Learning. Montessori education emphasizes interdisciplinary teaching to encourage 

students to make connections across the curriculum and to their own personal lives. Emphasis is placed on 

projects that require open-ended research and in-depth study using primary and secondary sources as well as 

other materials. The Montessori didactic materials were specifically designed to enable students to understand 

the connections in their learning.  

➢ Prepared Environment. Montessori environments are designed to enable instruction to progress from the concrete, 

hands-on exploration to concept development to abstract understanding. Elementary classrooms at SSMCS have 

an abundance of carefully sequenced Montessori materials to support this learning progression. As children 

progress to the Upper Elementary and Middle School level and develop higher-level thinking skills, research and 

reference materials, along with information technology is used to pursue independent research projects that 

reinforce what has been learned with the Montessori materials. 

➢ Teacher’s Role. Montessori teachers are trained to be scientific observers of their students and the learning 

environment. These observations will guide teachers in their lesson presentations and in their evaluation of each 

student’s progress. Teachers guide students by making changes in the environment, offering invitations for inquiry 

and direct instruction. Teachers work to create and sustain a classroom and school culture where demonstrations 

of respect, initiative, risk-taking and persistence in learning are the norm. In the younger grades, teachers will work 

with individuals or small groups. At the Middle School level, teachers provide more whole class instruction, but 

will challenge and extend the self-directed habits of the elementary years as students begin to direct the 

development of their own goals and pursue research and service-learning projects. 

➢ Parent Involvement. Communities consist of various types of families and SSMCS acknowledges that the term 

“parents,” includes legal guardians. SSMCS considers all caregivers to be vital partners in the education of their 

children. Therefore, parents will be welcome at SSMCS and will be encouraged to participate in their student’s 

education. SSMCS is committed to providing frequent parent education opportunities so that the Montessori 

philosophy is well understood and embraced. 

➢ Social and Emotional Learning/Character Development. SSMCS’s Social and Emotional Development curriculum 

is an underlying and pervasive new component of our program. SSMCS’s teachers create an environment that 

actively supports the social and emotional development of each student. As a teacher responds respectfully to the 

child's needs and offers the child meaningful work that builds the child's self-esteem, the child develops a sense 

of trust in the teacher and a sense of belonging to the classroom community. SSMCS is incorporating lessons in 

the five SEL components: 1) Identifying and expressing feelings; 2) Self-reliance, autonomy, and sense of control; 

3) Grace, courtesy, and respect for others; 4) Socializing, empathy, and conflict resolution, and 5) Leadership. 

Curriculum 

Silver Sands Montessori Charter School fosters high academic standards through the thoughtful application of the 

Nevada Academic Content Standards and Montessori philosophy. SSMCS standards are fully aligned with the Nevada 

Academic Content Standards, Next Generation Science Standards, and will continue to align with any updates to the 

State of Nevada standards.  
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Mathematics, K-5. SSMCS students use Montessori materials to explore concepts extensively in concrete form before 

abstracting and integrating them. The mathematics curriculum addresses the content areas of enumeration, 

operational experiences to develop an understanding of the four operations, fact development, fractions, problem 

solving, measurement, logic and probability, the language of mathematics, geometry, and algebra. SSMCS enhances 

the Montessori materials by using a workbook program aligned with the standards with distinctive strategies presented 

through videos, textbooks, practice, systematic review, and assessments which guide our students from concept to 

concept as they build a solid understanding of mathematics. 

 

Mathematics, 6-7. SSMCS students will also use Montessori materials as reference in the concrete form and will also 

use the same math workbook program to guide core content skill development in relation to the Nevada Academic 

Content Standards for Mathematics. Students will engage in skill integration and application through in-depth 

practical application and project-based experiences. 

 

Pre-Algebra & Algebra. SSMCS 8th grade students will be placed in either Pre-algebra or Algebra according to their 

individual level. Both programs are supported by the same math workbook program to guide core content skill 

development in relation to the Nevada Academic Content Standards. There are also manipulatives used for 

demonstration and modeling of concepts in keeping with the Montessori philosophy of moving from the concrete to 

the abstract. 

 

Title IIA Sub-Award. SSMCS believes a whole-school focus on continuous improvement guided by Montessori 

principles and supported by professional development is vital to the success of our students. Comprehensive, 

thorough, and deeply grounded Montessori teacher training is essential to successful implementation.  

 

Training includes: 

➢ Comprehensive study of Montessori’s model of human development 

➢ Grounding in Montessori principles such as observation, freedom, and responsibility, and the prepared 

environment 

➢ Specific training in the complete set of Montessori materials and lessons for the age group being studied and 

how they support and align with Nevada Academic Content Standards 

SSMCS’s February Professional Development Day provided training for our teaching staff in additional opportunities 

to further develop effective, higher mathematics classroom instruction in order to meet the students’ needs, 

incorporate differentiated instruction, to increase their knowledge of strategies of how to motivate their underachieving 

students, and increase family engagement, while using Montessori math materials, methods, and lessons. 

 

Language Arts/Reading, K-5.  SSMCS uses the Montessori philosophy and materials in teaching diverse literacy skills. 

SSMCS and Montessori reading curriculum has three essential components: A strong foundation in phonics, 

comprehension based on visualization, and whole language, or learning to read for meaning and using context clues. 

This multi-sensory approach is unique in that it has children building words (encoding) while learning to read them 

(decoding). Developmentally appropriate activities allow children to build their own understanding of how sounds are 

represented by symbols, and these symbols are joined together to form words. The key to comprehension is 

visualization, and in the Montessori approach to reading, children have lots of practice developing this skill. 

Visualization is an essential component of the Montessori grammar activities where an understanding of the function 

of words is developed through the use of manipulative activities. Working with these activities gives children further 

practice in reading and comprehension through visualization. 
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With the awarded Read by Grade 3 grant funds we were able to add to our Junior Great Books program for gradesK-5. 

This program combines high-quality literature, student-centered discussion, and activities that support reading 

comprehension, critical thinking, speaking and listening, and writing. The goals of this program are to assist our 

students in becoming independent readers and thinkers:  

➢ Balancing literary and informational texts 

➢ Building knowledge in the disciplines 

➢ Providing a staircase of text complexity 

➢ Requiring text-based answers 

➢ Focusing on evidence in writing 

➢ Expanding vocabulary 

 

All preparation for literacy instruction will be based upon a continuous and systematic analysis of measurable student 

data from identified efficacious programs approved for utilization at Silver Sands Montessori Charter School. All 

instruction and implementation strategies are explicitly aligned to Nevada Academic Content Standards (NVACS) in 

literacy. Teachers and support staff will use research-based strategies to achieve targeted literacy objectives across all 

content areas. 

 

Language Arts/Reading, Middle School (6-8). Building on the foundation developed in our Montessori Elementary 

program, using students’ foundation of spelling, deep vocabulary, and knowledge of grammar, our students apply 

these skills toward more detailed writing. With the awarded Read by Grade 3 grant funds we were able to add to our 

Great Book Program for the middle school. Great Books for 6-8 combine high quality fiction, nonfiction and poetry with 

student centered discussion and activities that support reading comprehension, critical thinking, speaking, listening, 

and writing. 

 

Read by Grade 3. The Read by Grade 3 initiative has positively impacted our literacy program.  While our instruction 

has not drastically changed, our expectations for RTI consistency and implementation have been impacted 

significantly. Likewise, our expectations for parent communication regarding the RTI process have also been impacted 

significantly.  

 

SSMCS has increased student access to technology to familiarize Kindergarten through 3rd grade in test taking skills, 

keyboarding, and supplemental learning materials.  

 

SSMCS administrators and classroom teachers meet regularly to analyze the data from NWEA MAP testing to guide 

differentiated instruction, group students for RTI, and strengthen our literacy program. 

 

SSMCS remains committed to applying research-based instruction to its curricula as it integrates literacy instruction 

across contents. Math and Science instruction strategies include a literacy-based component within the standards and 

the instruction to ensure our students are literate among all areas of learning content. 

 

SSMCS’s top three 2020-2021 Goals of our Read by Grade 3 Programs; 

➢ Silver Sands Montessori Charter School will support teachers in developing a schedule for daily Tier 1, K-3 

literacy blocks that include differentiated small group instruction in reading utilizing specific research-based 

methodologies.  

➢ Silver Sands Montessori Charter School will support teachers in developing a structured plan for Tier 2 and 3 

students who have been identified through specified program testing as deficient in reading.  
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➢ Silver Sands Montessori Charter School will provide professional learning opportunities to teachers and 

support staff specific to the components of a balanced literacy program aligned to the Nevada Academic 

Content Standards (NVACS). 

 

SSMCS was awarded from the Nevada Department of Education (NDE) FY20 Read by Grade 3 grant allocation; with 

these funds, SSMCS was able to sponsor an August three day intensive teacher training in the use and implementation 

of the Great Book Program and was also upgrade the Jr. Great Books and Great Books program for the entire Reading 

and Language Arts program for grade K-8. This is a Shared Inquiry program that combines high-quality literature, 

student-centered discussion, and activities that support reading comprehension, critical thinking, speaking and 

listening, and writing. It also addresses our English Language Learners in the 4 components of language acquisition. 

 

Social Studies/Science K-5. SSMCS and the Montessori Cultural Studies curriculum provide children with an 

opportunity to explore the larger world. As part of a rich exploration of the different cultures of the world, students learn 

about the people, terrain and animals of each continent as they study them. SSMCS has aligned the Montessori 

cultural curriculum to the NVACS. 

 

The lower elementary Cultural Studies curriculum is focused on placing a child into the context of their world. This is 

done in many ways, using historical timelines, astronomy, biology, zoology, history and geography. Students come to 

see themselves as part of a larger physical world, and as occupying a certain place in a larger historical context. 

 

SSMCS has enhanced this area of study with the purchase of beautiful Montessori Cosmic Education hands-on 

materials including: nomenclature cards of the parts of biomes, plants, vertebrates and also lessons on the Nitrogen 

and Carbon cycles and many more.  

 

Social Studies, 6-8. SSMCS Middle School Social Studies program builds on the strong Cosmic Montessori elementary 

foundation. SSMCS has enhanced our program by adding TCI History Alive aligned with NVACS. This program 

incorporates notetaking, groupwork, and step-by-step instruction. Students are at the center of this program that taps 

a variety of learning styles allowing students of all abilities to learn and succeed. 

 

Science, 6-8. SSMCS Middle School Science program builds on the strong Cosmic Montessori elementary foundation. 

We have enhanced our program with adding TCI Bring Science Alive. This program is aligned with the Next Generation 

Science Standards and the NVACS. It focuses on how the big picture concepts and teaches students how to do science. 

 

Restorative Discipline Plan/Peace Education 

All components of the Montessori Philosophy work together to foster a deeply rooted sense of inner discipline in each 

individual child. Dr. Montessori believed that a child was disciplined when he was master of himself and was able to 

follow the rules of society without constant extrinsic rewards and punishments. Peace Education is implicit in the 

Montessori curriculum. Montessori Peace curriculum includes a section of the classroom with a Peace Table where 

students can go for a few minutes of meditation, conflict resolution with a friend, yoga, or listening to quiet music. This 

is an important part of every K-8 classroom.  

  

SSMCS will focus more attention in the following areas of our Restorative Discipline Program for the 2020-2021 school 

year. Teachers and support teachers will first try to understand the function and purpose of the underlying causes of 

inappropriate behavior. One means of accomplishing this is by documented observation of the child. We will assess 

the underlying needs of the student and then teach other means of achieving the same goal, so that the child acquires 

the social skills to meet his/her needs appropriately. SSMCS teachers will provide children with opportunities to take 

pro-active measures to repair relationships and the environment that have resulted from their previous inappropriate 

choices.  
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Changes to the classroom environment and accommodations to the student’s needs are integral parts of our positive 

behavior supports. Choices will be given to the child to empower their willingness to comply with the needs of others 

as they repair and mend the results of previous inappropriate behavior.  

SSMCS Objectives: 

➢ Enhance the child’s connection to friends and teachers by first viewing the behavior from his or her 

perspective.  

➢ Increase the child’s recognition and appreciation by peers in the classroom by assigning specific, positive 

roles in the life of the classroom.  

➢ Increase the child’s understanding of competent and appropriate behavior.  

➢ Increase the child’s competency for self-control and appropriate choice.  

➢ Allocate resources in a proactive mode rather than a reactive mode.  

SSMCS will also strengthen our assessment of behaviors keeping a student from a successful school experience 

through objective observations and data collection.  

Special Education Narrative  

The special education population is growing at SSMCS. Last year the number of students with IEP’s made-up 10% of 

the school’s population. The special education program has had many successes over the last few years. Several 

students with an Individual Education Program (IEP) have been exited from the program, due to their academic 

achievement and performance. The goals and benchmarks outlined in the IEP were met. Students were able to return 

into the general education population. 

 

Services and programs to students with disabilities are implemented in accordance with the Code of Federal 

Regulations (CFR), Nevada Revised Statutes (NRS), and Nevada Administrative Code (NAC). The Special Education 

Policies and Procedures Manual provide additional information regarding the special education programs. Our 

school’s Special Education Program includes direct instruction service in the regular education classroom and resource 

room. Instruction service in the regular education is provided during guided instruction. Instructional service in the 

resource room setting depends on the student’s educational needs. SSMCS also offer other related services including 

but not limited to Speech and Language Therapy and Occupational Therapy.  

 

The special education program is focused on six principles: 

➢ Free appropriate public education. Children with disabilities eligible for special education will be provided 

educational services at no cost to the family.  

➢ Appropriate evaluation. Evaluation must include relevant information from a variety of sources such as 

parents, teachers, classroom observations and formal assessments. The evaluator(s) will use a variety of 

assessment tools and strategies to gather relevant functional, developmental, and academic information. 

➢ Individualized Education Program (IEP). The IEP details the services the student will receive general education, 

special education, and related services. The IEP must be reviewed at least once a year. 

➢ Least Restrictive Environment (LRE). Students with disabilities will be with the non-disabled peers to the 

greatest extent possible in educational settings and during extracurricular and nonacademic activities. 

➢ Parent and Student Participation in Decision Making. Parents are equal participants in all aspects of their 

child’s special education program. When appropriate, the student is also part of the team. 

➢ Procedural Safeguards. These are provided to parents to enforce their child’s right to a free appropriate public 

education. Procedural safeguards are provided to parents at least on an annual basis.  
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504 Plan Narrative 

Montessori philosophy believes and emphasizes that students with different learning abilities and learning modalities 

can benefit from being integrated into the general classroom. The Montessori Method agrees with the approach of 

addressing the needs of a student on a 504 Plan, for the Montessori approach is focused on the individual. This 

population of students has increased over the past year representing 1.5% of the population at SSMCS. 

 

SSMCS provides an environment that allows students to learn and progress at their own rates and according to their 

individual capabilities. Moreover, the Montessori classroom provides flexibility to support diverse learners. SSMCS 

complies with all applicable Federal and State Laws, including but not limited to Individuals with Disabilities Education 

and Improvement Act of 2004 (IDEA 2004), Section 504 of Rehabilitation Act (Section 504), The Americans 

Disabilities Act (ADA). 

  

Response to Intervention (RTI) Narrative 

By design, Montessori classrooms can reach the low achieving as well as high achieving student by employing the child-

centered Montessori philosophy. In addition to being trained in the Montessori Method, teachers are diligent to 

recognize when students are having difficulties, including using assessment data and classroom observation to make 

these determinations. SSMCS uses MAP scores to identify those students who fall below 40% in reading in grades K-

6. The classroom teachers then devise a reading plan of appropriate interventions and those students have access to 

additional academic support daily with weekly assessments to track their progress. Supplemental materials are 

available for students and parents as well as additional professional development for the teacher. 

 

When a student is having difficulty learning in a regular education classroom, the teacher should attempt a variety of 

strategies designed to facilitate the child's learning within that classroom. Response to Intervention (RTI) is the 

mechanism teachers will utilize scientific, research-based interventions in general education environments to address 

academic and behavioral concerns. The Nevada Administrative Code (NAC) §388.325 defines the use of scientific, 

research-based intervention for students who are not yet suspected of having a disability. 

 

SSMCS is currently using EasyCBM to track RTI progress. EasyCBM provides reading and math  

Benchmark and Progress Monitoring assessments and reports with fully integrated tracking of instructional 

interventions.  

 

All students receiving RTI services will be regularly assessed to ensure that at-risk students are identified in a timely 

manner. Teachers will implement an intervention plan utilizing RTI interventions for students not making appropriate 

academic or behavioral progress. The parent or guardian of a student at risk for retention will be notified in a timely 

manner to provide opportunities for intervention and remediation. 

 

English Language Learner Narrative 

SSMCS English language population has increased over the last few years. In the 19-20 school year, our English 

language population was 6.9% out of 303 students enrolled. As of October 1, 2020, our English language population 

for the 20-21 school year is 6% out of 266 students enrolled. Over the last two years four EL students passed the WIDA 

Access for ELLs and have been reclassified as English Language Proficient. 

 

Students classified as EL’s are entitled to services specifically designed to improve their English proficiency, which is 

needed for EL’s to access the Nevada Academic Content Standards. Students who are English learners attending  

87SSMCS have full access to the school’s curriculum. Teachers plan instruction for students that promote the 

development and acquisition of proficient English language skills. SSMCS follows all State and Federal mandates 

regarding English Learners. As allowed by state regulation, SSMCS offers Sheltered Instruction at the elementary and 



Silver Sands Montessori Charter School Renewal Application, 2020 
page 11 

 

secondary level. The goals of the program are to: (1) help EL students achieve comprehension, speaking, listening, 

reading, and writing competence in the English language; (2) enable students to achieve and maintain grade level 

status; and (3) enable students to meet graduation standards. English Language Learners should be provided with 

appropriate testing accommodations. In addition, to the Montessori methods and strategies all students identified as 

English Learners are offered additional time in Reading Language Arts above the required minimum to assist students 

with achieving proficiency in English. All English Learners will be administered the WIDA Access for ELLs until a student 

meets the minimum requirements to be reclassified as English Language Proficient.   

 

4. Organizational Viability and plans for the Proposed Charter Term 

A. Written Narrative  
Silver Sands Board of Trustees is comprised of seven members representing a variety of professions and experience 

that accommodate the needs for Silver Sands to operate successfully.  The current Board meets the minimum statutory 

requirements outlined in NRS 388A.320 and collectively has the capacity, skills, and qualifications necessary to 

ensure the continued success of Silver Sands.  The table below lists each member and a description of their experience 

and qualifications. 

 
Trustee Name Profession Description of Experience and Skills  

Kristofor Jacobson  

Board President  

Trustee 

Technology and 

Business Professional 

Kris Jacobson currently serves as the Board President, but has been 

associated with Silver Sands from the beginning when he volunteered 

his time and assistance with the school’s startup technology needs 

when the school opened in 2009.  He is a software executive of 20+ 

years with extensive experience aligning resources and design 

principles with long-term business strategy, while balancing short-

term delivery demands.   

 

Mr. Jacobson a native Nevadan and is passionate about providing 

families in the community educational options, and has volunteered 

at multiple charter schools in the valley.  When he can find some spare 

time, he enjoys working on his backyard remodeling project and 

spending time with his family.   

John Fukuda 

Board Vice-President 

Trustee 

 

Business, Technology 

and Real Estate 

Professional, and 

Former SSMCS Parent 

John Fukuda is the Board Vice-President. He is a 30‐year veteran of 

executive positions in the real estate and technology fields and CEO 

of Savvia Group, Inc. His three decades of senior management and 

principal experience include both regional and national entities, 

which range from Fortune 300 companies such as IBM and ADP to 

rapid start‐up and turnaround situations. A more comprehensive 

overview of his background includes specialties in sales, information 

technology, marketing, operations, strategic planning, corporate 

vision and human resources.  

As a third generation Japanese‐American (Sansei), Mr. Fukuda 

attributes his professional success to strong family values that are 

rooted in principles of higher education and property ownership. After 

attending high school internationally in Rome, Italy, Mr. Fukuda 

completed his studies in Biology and Economics at the University of 

California, Los Angeles. Mr. Fukuda enjoys leisure time with his wife, 

Hadley and their two sons.  
Kimberley Patai 

Board Secretary  

Trustee 

Licensed Teacher 

Representative and 

SSMCS Parent 

Kim Patai is the Board Secretary and also serves as the board’s 

licensed teacher and parent representative.  Ms. Patai has a daughter 

and a son who have attended Silver Sands since kindergarden. Both 

children are currently in our middle school program.  The Patai’s have 
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been an involved and supportive part of the Silver Sand’s community 

for over eight years. 

 

Ms. Patai is a licensed Special Education Teacher in the State of 

Nevada, and has been an active educator for 20 years.  She is highly 

qualified in Special Education (6-12) areas of Math, English, Science 

and Social Studies.  

Donna Brooks 

Trustee 

Licensed Teacher 

Representative 

Donna Brooks is our second licensed teacher representative, who is  

39 years rich in experience.  She has been a Teacher, Assistant 

Principal, Principal, Director of Social Studies Education, and Director 

of Testing and Technology.  In these positions, she acquired a strong 

understanding of school finances, fundraising, law, and public 

relations. 

 

Ms. Brooks is recently retired, but serves on the Silver Sands Board to 

continue her service to education, and allow us to tap into her vast 

experience.  She has her Nevada Teaching License, as well as four 

licenses in the State of New York (English, Social Studies, School 

District Administrator, and School Site Administrator. 

Mayumi Coffman 

Trustee 

 

Paralegal and 

SSMCS Parent 

May Coffman is the newest Trustee added to the Board, but is not new 

to our Silver Sands Community.  She is also a parent representative 

on the Board as she has a daughter who is in 7th grade at Silver Sands, 

and a son who just graduated from our middle school program last 

school year.  She has always been a very involved and supportive 

parent, and is our school historian as she takes amazing photographs 

at all of the school events. 

 

Ms. Coffman is a Paralegal for the United State’s Attorney’s Office, 

District of Nevada, and she assists the Federal Prosecutors in the 

Organized Crime Division.  Her strengths are her organizational and 

communication skills, and she is always very thorough.  

Sharon Groesbeck 

Trustee 

 

Accountant and 

Business Professional 

Sharon Groesbeck is in her second term as a Trustee, but is also a 

long-time Silver Sands Community member, as she volunteered 

during the opening year with the school’s accounting and assisted 

with setting up the general ledger accounts.  She joined the Board to 

utilize her knowledge and experience to assist the school in making 

sound financial decisions.  She believes that it is a great responsibility 

and honor to work as part of a team that is helping the students at the 

school achieve their highest potential academically and socially. 

 

Ms. Groesbeck has over 25 years of progressive accounting, financial 

reporting, and management experience.  She is currently in an 

accounting executive position for the past 10+ year overseeing all of 

the accounting for a retail and wholesale manufacturing company.  On 

her off time, she enjoys bike riding and jet skiing with her husband, 

and just recently picked up golf. 

Lorraine Kucik 

Trustee 

 

Education and Business 

Professional, former 

SSMCS Parent and 

Support Teacher 

Lorraine Kucik joined the Silver Sands Board in 2019, however, she 

has been a part of the Silver Sands’ Community from when the school 

first opened in 2009.  Her daughter and son attended Silver Sands, 

and Ms. Kucik taught Lower Elementary as a Support Teacher for six 

years.  She is and has always been passionate about the school and 

joined the board to continue to help “facilitate an environment that 

fosters confidence and curiosity in a child, a very solid academic 
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foundation and most of all, a love of learning and a true respect and 

love for their teachers.”  She explained this on her board application 

because she said that is what her children received at Silver Sands 

and would like to give that to others. 

 

Ms. Kucik’s experience as a former parent and teacher at Silver Sands 

is a helpful source of knowledge and understanding.  Her strengths 

also lie in her problem-solving skills, and looking for the “need behind 

the need.”  

All board trustees are required to attend a yearly board retreat where board training is provided for new trustees, and 

additional board development training on pertinent topics at the forefront are also scheduled at this time to build and 

improve board capacity. To address growth plan, the next retreat will also include Board goal setting to be evaluated 

with the Board’s self-evaluations. Additional meeting or training sessions may be scheduled during the year by Board 

request. Of recent Board turnover in the middle of a set term has not been an issue, and it tends to happen when a 

parent member decides to leave the Board when their student graduates or moves on to another school.  The Board 

consistently attempts to place an extra licensed position on the board especially when a final term is coming up for a 

licensed seat as it can be a difficult one to fill when needed.  The Board would like to plan ‘Board Visits’ to the school 

when school is in full session, and have a Trustee or two drop-in for a visit and have an open office time for staff to come 

in and talk or just to say “hi”.  

 

B. Required Supporting Documents 
 

Please See Attachment 1 for Board Member Information Sheet (Application Template) and Board Member Assurance 

Statement & Signature 

 

Please See Attachment 4 for Governing Board Member resumes 

 

5. Fiscal Soundness and Plans for the Proposed Charter Term 

A. Written Narrative  
 

Silver Sands Montessori Charter School has consistently met the requirements and guidelines set by our sponsor, the 

State Public Charter School Authority.  The SPCSA has not issued any financial notices to Silver Sands and the school 

is in ‘Good Standing’ within their Financial Performance Framework.   

 

In the prior fiscal year, a budget report is approved and submitted by the governing board and initiates with the 

approximate per pupil allocation defined by the State, and our expected enrollment for the budgeted year.  Our 

budgeted enrollment numbers are normally very stable and rarely change as it is limited by space, however, due to 

current circumstance with COVID-19 our enrollment has dropped significantly by 8.8%.  Silver Sands has a history of 

consistently being fiscally sound and responsible, and our conservative practices can be noticed on our financials.  

However, this drop in enrollment will require an amendment to our current budget and the school will need to utilize 

contingency reserves. Our budgets are based on history from prior fiscal year as a guideline, and altered by economic 

variances and short and long-term strategic plans- however, at the time our original budget was approved last May we 

were expecting possible budget cuts, but had not foreseen a drop in enrollment.  The current FY2020-21 budget 

attached to the application is the original budget that was submitted to the State in May, a revised budget with the 

current enrollment numbers will be going to the Silver Sands Board of Trustees for discussion and possible approval 

on November 12, 2020. 

  

Silver Sands consistently receives two to three supplementary funding has assisted the school in the areas of Special 

Education, Title II and Title III programs.  These in particular are Federal grants that are passed through the State, and 

managed and distributed by our State sponsor, the SPCSA.  The school’s demographics continue to evolve and we 
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are seeing our EL (English Learner), Special Education, and FRL (Free & Reduced Lunch) population growing in 

numbers, and may be able to participate in the funding opportunities that tie to these programs.  This fiscal year, the 

school has applied for Elementary and Secondary School Emergency Relief (ESSER) funds, AB3 funds, and a Zoom 

grant.   

 

In FY19, Silver Sands completed a few capital projects that were initiated in the 4th quarter of FY18.   

• A security system upgrade adding more cameras, and a security intercom entry was installed over the Summer 

and Fall.      

• Replaced old and mismatched VCT flooring with a durable low-maintenance vinyl plank tile that has a wood-

look which brings a warm feeling to the school.  Worn carpet in the two upper elementary rooms and two of 

the middle school rooms were also replaced with new carpeting.  

• The project for the shade structure over the playground area began in FY19, but was not completed until this 

Fall (2019).   

 

Fundraising, especially for the student Milestone trips, have always been successful which gave families who were 

sending their students on their Milestones huge financial assistance.  We will continue to encourage the same 

fundraising intensity in hopes that we can achieve higher Milestone attendance of our students on these special field 

trips.           

 

Silver Sands has no long-term debt. 

 

PTO and Student Council organizations both continue to take on roles to enhance school community and utilized their 

fundraising to sponsor student and family events, and also teacher and student activities.  

 

Silver Sands is currently in the middle of our annual external audit to finalize and close the books for FY2019-20.  All 

of our prior external audits produced no findings of deficiencies in internal control, compliance on the areas tested, 

and no misstatements found on our financial statements. 

 

Silver Sands plans to continue to improve our financial performance with specific focus on enrollment forecasting, and 

ensuring adequate enrollment numbers.  We will continue to implement and monitor our fiscal controls.  And Silver 

Sands will also continue to work with the SPCSA staff to ensure financial compliances are met. 

 

Please See Attachment 5 for FY21 and FY22 School Budgets 
 

 

6. Additional Information from the Governing Board Supporting Renewal 
 

Please see Attachment 6: Agenda 

Please see Attachment 7: Draft Minutes 
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School Name & 

Contact Info 

Name:  SILVER SANDS MONTESSORI CHARTER SCHOOL 

Address:   1841 WHINEY MESA DRIVE, HENDERSON, NV  89014 

Phone: (702) 522-6220 

Website:   www.silversandsmcs.org 

School Leader 

Name & Contact 

Info 

Name:   Marlo Tsuchiyama 

Title:   Head of School 

Contact info:  (702) 522-6220 (work); (702) 497-3935 (cell); ms.marlo@silversandsmcs.org (email) 

Governing Board 

Names & Contact 

Info 

 

Add rows/names as 
may be necessary 

Chair/President 

Name:   Kristofor Jacobson 

Email:   kristofor.jacobson@gmail.com 

Phone:   702-630-8607 

Vice Chair/Vice 

President 

Name:   John Fukuda 

Email:   john@fukuda1.com 

Treasurer 
Name:   N/A 

Email: 

Secretary 
Name:   Kimberley Patai 

Email:   pataifamily@gmail.com 

Member 
Name:   Sharon Groesbeck 
Email:   sharongroesbeck@yahoo.com 

Member 
Name:   Lorraine Kucik 

Email:   lorkucik@gmail.com 

Member 
Name:   Donna Brooks 

Email:   dabrooks7242@gmail.com 

Member 
Name:   Mayumi Coffman 
Email:   mayumi.coffman@gmail.com 

 

 

ACADEMIC PERFORMANCE 
2019 NSPF Rating 

Complete campus boxes as may be 
applicable 

Elementary Middle School Campus 3 (name) 

3 Stars 5 Stars  

2018 NSPF Rating 

Complete campus boxes as may be 
applicable 

Elementary Middle School Campus 3 (name) 

4 Stars 4 Stars  

2017 NSPF Rating 
Elementary School Rating Middle School Rating High School Rating 

3 Stars 2 Stars  

2015 NSPF Rating (Frozen from 

2014) 

Elementary School Rating Middle School Rating High School Rating 
5 Stars 5 Stars  

CSI or TSI Identification 
Please list any years in which your school was identified as a CSI (Comprehensive Support and 

Improvement) or TSI (Targeted Support and Improvement) school by NDE. 
 

 2015-16 2016-17 2017-18 2018-19 

NDE-Validated Four-Year 

Graduation Rate 
N/A N/A N/A N/A 

 

OPERATIONAL OVERVIEW 
C U R R E N T  Y E A R  E N R O L L M E N T  &  D E M O G R A P H I C  D E T A I L S  

Total Student Enrollment [as of first day of school 2020] =                    278 (as of 8/10/2020)           

G e n d e r  E t h n i c i t y / R a c e  
Female Male White Black Hispanic/ 

Latino 

Asian Mixed Race Other 

140 138 101 17 104 18 35 3 

S p e c i a l  P o p u l a t i o n s  S t u d e n t s  o n  W a i t l i s t  
Students 

w/disabilities 

(number) 

ELLs 

(number) 

Homeless 

Students 

(number) 

Free/Reduced 

Lunch Eligibility 

(number) 

Number of Students on Waitlist Percentage of Waitlist Students 

w/Preference Status 

27 17 0 87 17 17.7% 

http://www.silversandsmcs.org/
mailto:ms.marlo@silversandsmcs.org
mailto:john@fukuda1.com
mailto:pataifamily@gmail.com
mailto:sharongroesbeck@yahoo.com
mailto:lorkucik@gmail.com
mailto:dabrooks7242@gmail.com
mailto:mayumi.coffman@gmail.com
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S t a f f  R e t e n t i o n  D i s c i p l i n e  D a t a  
Number of 

Instructional 

Staff 

Total Number of 

Staff 

Percentage 

returning staff 

2019-20 

Percentage 

returning staff 

2020-21 

Number of out of school 

suspensions 

Number of expulsions 

12 25 77% 92% 0 0 

Y e a r - t o - Y e a r  M o b i l i t y  [ S t u d e n t  R e t e n t i o n  f r o m  O c t .  1  t o  O c t . 1 ] 1 

2015 – 2016 2016 – 2017 2017 – 2018 2018 – 2019 2019 – 2020 

82% 88% 88% 85% 80 % 

 

ACADEMIC PERFORMANCE 

SPCSA Authority Academic Programmatic Audit Findings 

2019 Good Standing                                 Notice of Concern                        Notice of Breach  

2018 Good Standing                                 Notice of Concern                        Notice of Breach  

2017 Good Standing                                 Notice of Concern                        Notice of Breach  

2016 Good Standing                                 Notice of Concern                        Notice of Breach 

2015  Good Standing                                 Notice of Concern                        Notice of Breach  

 

FINANCIAL PERFORMANCE 

SPCSA Authority Financial Programmatic Audit Findings 

2019 Good Standing                                 Notice of Concern                        Notice of Breach  

2018 Good Standing                                 Notice of Concern                        Notice of Breach  

2017  Good Standing                                 Notice of Concern                        Notice of Breach  

2016 Good Standing                                 Notice of Concern                        Notice of Breach  

2015  Good Standing                                 Notice of Concern                        Notice of Breach 

 

ORGANIZATIONAL PERFORMANCE 

SPCSA Authority Organizational Programmatic Audit Findings 

2019 Good Standing                                 Notice of Concern                        Notice of Breach 

2018 Good Standing                                 Notice of Concern                        Notice of Breach  

2017 Good Standing                                 Notice of Concern                        Notice of Breach  

2016 Good Standing                                 Notice of Concern                        Notice of Breach  

2015 Good Standing                                 Notice of Concern                        Notice of Breach  

 

NEXT CHARTER TERM 

Current Enrollment Cap & Grade Spans for next charter term 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 

Planned Total Enrollment 305 305 305 305 305 305 

Planned Grade Spans K-8 K-8 K-8 K-8 K-8 K-8 

 

Note: the enrollment cap and grade span information provided above should match current levels approved by 

the Authority, including previously approved amendments (such as expansions/new campuses) that have yet 

to take effect.  
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2020 Silver Sands Montessori Charter School 

Renewal Application  
 

Attachment 2: School Calendar FY 2021 
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2020 Silver Sands Montessori Charter School 

Renewal Application  
 

Attachment 3: Student Daily Schedule 
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Silver Sands Montessori Charter School 
Bell Schedule 2021-2022 - DRAFT 

     

 

Grades   Time   Lunch    

Kindergarten  8:15-2:45pm  11:00-12:00 (Recess 11:00-11:30) 

1-3   8:15-2:45pm  11:30-12:30 (Recess 11:30-12:00) 

4-5   8:15-2:45pm  12:00-12:30 (Recess 10:50-11:20) 
    
 

Middle School 

Full Day Schedule ½ Day Schedule 

Period 1 8:15am-9:05am Period 1 8:15am-8:46am 

Period 2 9:08am-9:58am Period 2 8:48am-9:19am 

Nutrition Break* 9:58am-10:08am Nutrition Break  

Period 3 10:08am-10:58am Period 3 9:21am-9:52am 

Period 4 11:01am-11:51am Period 4 9:54am-10:24am 

Lunch 11:51am-12:21pm Lunch  

Period 5 12:24pm-1:14pm Period 5 10:26am-10:56am 

Period 6 1:17pm-2:07pm Period 6 10:58am-11:28am 

Period 7 2:10pm-3:00pm Period 7 11:30am-12:15pm 

*10 minutes nutrition break 

 

Daily Scheduling is 50 minutes/class. Below is a list of required courses for middle school (we 

add Soc. Studies for 6th grade, PE/Computers for Seventh grade, Reading for 8th Grade). 

Period 6th Grade 7th Grade 8th Grade 

1st Period Math 

 

English Language 

Arts 

Science 

2nd Period Science Math English Language Arts 

3rd Period English Language 

Arts 

Science Math or Elective (if enrolled in 

Algebra) 

4th Period Social Studies Reading Algebra or Elective (if enrolled in 

Math 8) 

 5th Period Reading US/Nevada History Health/PE 

6th Period PE/Use of Computers Computers/PE World Geography 

7th Period Elective Elective Elective 
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2020 Silver Sands Montessori Charter School 

Renewal Application  
 

Attachment 4: Governing Board Resumes 
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2020 Silver Sands Montessori Charter School 

Renewal Application  
 

Attachment 5: SSMCS Budgets (FY21 & FY22) 
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2020 Silver Sands Montessori Charter School 

Renewal Application  
 

Attachment 6: SSMCS Board Meeting Agenda 
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2020 Silver Sands Montessori Charter School 

Renewal Application  
 

Attachment 7: SSMCS Board Meeting Minutes 
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