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Feb. 2019

A New Direction

Democracy Prep appoints interim 
CEO Natasha Trivers. Ms. Trivers, a 
long-time educator commits to 
changing the tenor of Democracy 
Prep

Network Deep Dive into School 
Culture

Network teams take a deep dive 
into DPPS systems and determines 
‘Purpose Over Power’ to be the 
main goal for upcoming school 
year.

Spring 2019

Dec. 2019

Network Design of Strategic Plan

In an effort to transcend into the 
next iteration of education, DP lays 
out a framework for it’s five-year 
vision

Spring 2020

Network Reflection & Priority 
Adjustments

At the peak of the awakening of 
communities across America, DP 
begins to explore its role in 
systematic oppression in schools

Fall 2020

Anti-Racism Training & 5-year Strat 
Plan

DP unveils its revamped strategic 
plans with anti-racism being the 
top priority for the organization.



Deep Dive into School Culture
Fall 2018 & Spring 2019 

Democracy Prep at the Agassi Campus 



Exploring Challenges
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System Change

As a result of talking to 
stakeholders, our Office of the 
Superintendent determined 
some staff and scholars were 
unclear about the WHY 
behind some of our 
expectations, which led us to 
move towards adopting 
‘Purpose Over Power’ as part 
of our Culture priority in the 
Strategic Plan

School Reviews

DP’s office of the 
Superintendent reviewed 
results from School Reviews 
from across the network and 
determined suspension rates 
were significantly higher than 
they expected. Team worked 
to determine causes for 
higher rates

Connection

Team looked at correlations 
between suspensions and 
academic performance and 
determined the way we were 
administering our discipline 
systems were incongruent 
with our long-term goals: high 
academic achievement



Network Strategic Plan

Democracy Prep at the Agassi Campus 



Moving Forward
D

EM
O

C
R

AC
Y 

PR
EP



Reflection & Prioritization

Democracy Prep at the Agassi Campus 



An Awakening 
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Action & Path Forward

Democracy Prep at the Agassi Campus 



Looking to the Future
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Current Results
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Plans Strategic plan has shifted to make Anti-racism the top priority for 
the network for the next five years

Boards DPPS boards have diversified & Alumni advisory Board is now 
active. DPAC is most diverse Board in network

Training Each DPPS school & Board has undergone DEI & 
Anti-racist training in Fall of 2020



Work Hard. Go to College. Change the World!


