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EXECUTIVE SUMMARY 
After successfully achieving the performance improvement benchmarks set by the Nevada State Public 
Charter School Authority (the Authority) for the high school, the Board of Directors of Nevada 
Connections Academy (NCA) has now also taken steps to improve its performance rating on the Nevada 
Department of Education School Performance Framework (NSPF).  Specifically, the Board has put in 
place a set of policies, programs, and interventions (detailed in this plan) to improve the school’s overall 
performance on the NSPF. The Nevada State Public Charter School Authority (the Authority) shared its 
concerns about NCA’s performance rating as part of the school’s renewal process for the 2020-21 school 
year.

This plan builds on the school performance initiatives previously adopted by the NCA Board for 
implementation during the 2017-18 school year, including a new 6-12 interventions and student focused 
initiatives in English Language Arts (ELA), science and mathematics. Based on strong evidence from 
independent research and results from other online schools serving similar subsets of students, the NCA 
Board believes that the new approach, combined with initiatives and programs put forth in this plan, will 
result in measurable improvement in the overall NSPF rating system. 

The plan clearly outlines interim and annual performance and growth goals in each NSPF component in 
order to achieve a three-star rating overall for the middle school (by 2020) and a two-star rating for the 
high school (by 2020). NCA will consistently monitor the plan and adjust it as needed for it to remain 
effective.  

The plan detailed herein is not only a response to concerns raised as part of the renewal process, but 
also an outline of efforts that have been ongoing for over a year as NCA has been making every effort to 
improve the overall performance of students (as calculated on the NSPF).  

The NCA Board thanks the Authority Board and Staff for its collaboration in developing this plan and for 
its assistance in helping NCA address the need for higher star performance in both middle and high 
school levels. The NCA Board believes that this plan demonstrates challenging yet achievable goals for 
improving the performance rating on the NSPF and continuing to serve a highly mobile population. 
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1. Framework Component Analysis & 
Initiatives – Middle School

Explanation of Component:  For middle  school  ratings, results from Math, ELA, 
and Science are  combined i nto the Pooled Prof i ci ency Me asure  to determine an 
overal l  prof iciency rate  for the  school .  Points are  awarded based upon the 
combi ned rate.  Pooled Prof i ciency is worth 25 points for middle  schools. 
 
Points Available: 25 
Points Awarded 2017-18: 4 (13 points prior to Test Participation Penalty)  
Points Awarded 2018-19: 10 
2019-2020 Points Award Target: 14 
2020-2021 Points Award Target: 15 
 
New Initiatives to Improve Performance: 
 

 Smal l  group/targeted LiveLessons (synchronous i nstruction)  
 Customized curri culum to meet student mastery needs 
 Implementation of  STMath Intervention Program 
 USA Test Prep to improve testing ski l l s  and lessen anxiety 
 Lexia Rapid Assessment for benchmark testing and formative  assessment 

 

Explanation of Component:  The measure  used to determine student progress in 
Nevada is the  student growth percenti le  (SGP).  I t i s a value  between 1 and 99 
that i s determined for each student based upon at least two consecutive  years 
of  state  test scores. Thi s number indicates how much growth a student has 
made over the past year compared to their acade mic peer group. For example, 
an SGP of  75 means a student has shown more growth than 75% of  the ir 
acade mic peer group.  
 
The Growth Indicator i s a component of  the  e lementary and middle  school  
rating systems in the Nevada School  Performance  Framework (NSPF) . Schools 
rece ive  points for growth under the Math and ELA Median Growth Percenti le  
(MGP)  and Adequate  Growth Percenti l e  (AGP)  Measures.    
  
The MGP is the  median SGP of  the  school .  Al l  SGPs for a given assessment in a 
school  are  ordered from highest to lowest and the middle  (median)  number i s 
the  school ’s MGP.  The Math and ELA MGP Measures are  worth up to 10 points 
each.   
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The AGP i s a growth target to measure . A target i s generated for each student 
and that target i s prof iciency within 3 years or by the end of  8th grade .  As 
such,  the  AGP is the  minimum SGP a student must earn to be on track for 
prof iciency.   The  AGP Measure  indicates what percentage of  students are  
meeting or exceeding thei r AGP (growth to target goal s) .  The Math and ELA 
AGP Measures for middle  schools are  worth up to 5 points each.  
 
Points Available: 30 
Points Awarded 2017-18: 11.5 
Points Awarded 2018-19: 10.5 
2019-2020 Points Award Target: 12 
2020-2021 Points Award Target: 13 
 
New Initiatives to Improve Performance: 
 

 Smal l  group/targeted LiveLessons (synchronous i nstruction)  
 Implementation of  STMath Intervention Program 
 USA Test Prep to improve testing ski l l s  and lesse n anx iety 
 Lexia Rapid Assessment for benchmark testing and formative  assessment 

 

Explanation of Component:  Nevada annual ly measures Engl ish prof i ciency for 
ELs using the WIDA ACCESS assessment.   A student’s ini tial  Engl ish prof i ciency 
is establ ished based on WIDA results in their f i rst year in an EL program.   

WIDA identi f ies si x  leve ls of  prof iciency; students reaching level  4.5 are  
considered prof i cient in the  Engl ish language and wi l l  ex i t from the EL program.   
 

Schools earn points based upon the progress of  ELs.  The measure  for EL 
progre ss i s the  WIDA Adequate  Growth Percenti le . EL students must make 
enough progress in Engl ish language prof iciency to exi t EL status in f ive  years 
or by the end of  grade 12, whichever comes f i rst.   Students making enough 
progre ss toward prof iciency are  determined to be  on track.
 
Points Available: Not appl icable to NCA due to insufficient students 
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Explanation of Component:  The Closing Opportuni ty Gaps Indicator speci f ical ly 
focuses on middle  school  students who were previously not prof icient but are  
now on track to prof i ciency.  Every year, al l  6th-8th grade students in Nevada 
parti cipate  in Math and ELA assessments. Growth,  or progress,  toward 
prof iciency i s measured for each student that has at least two consecutive  
years of  scores.  This growth determines whether a student i s on track to reach 
prof iciency in three years or by the end of  8th grade.   
  
The Closing Opportunity Gaps Indicator creates an incentive  in the school  
rating system to improve the performance of  students who have not been 
previously successful  on the  state  assessments.  The Math and ELA Opportuni ty 
Gaps Measures determine what percentage of  prior non-prof icient students are  
now on track to pass the state  assessments. This rate  i s determined for 
students between grades four and e ight. Each measure  is worth up to 10 points 
each. 
 
Points Available: 20 
Points Awarded 2017-18: 7 
Points Awarded 2018-19: 4 
2019-2020 Points Award Target: 9 
2020-2021 Points Award Target: 11 
 
New Initiatives to Improve Performance: 
 

 Identi f ication of  students who have been non-prof icient in previous years 
to receive  targeted instruction in areas of  def i ciency. 

 Smal l  group/targeted LiveLessons (synchronous instruction)  
 Customized curri culum to meet student mastery needs 
 Implementation of  STMath Intervention Program 
 USA Test Prep to improve testing ski l l s  and lesse n anx iety 
 Lexia Rapid Assessment for benchmark testing and formative  assessment 

 

Explanation of Component:  In the  middle  school  rating system, the Student 
Engagement Indi cator includes the Chronic Absenteeism Measure.  A 
chronical l y-absent student has missed 10% or more of  enrol led school  days. As 
an example,  i f  a student i s enrol led at the  same school  for a whole  school  year 
(180 days)  and misses 18 or more days,  they are  chronical l y absent. Only 
students enrol led for at least 91 days are  included in the calculation.   
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A school  i s awarded points based on the percent of  chronical l y-absent 
students.  For thi s Measure,  the  lower the rate  of  chronic absenteei sm, the 
more points the  school  rece ives.  This Measure  i s worth up to 10 points in 
e leme ntary and middle  school  ratings,  and up to 5 points in high school  ratings. 
In the  middle  school  rating system, in addition to Chronic Absenteeism, the 
Stude nt Engagement Indicator includes the Academic Learning Plans (ALPs)  and 
8th Grade Credi t Requirements Measures.  

The ALP Measure  was created because  Nevada law requi res each middle  school  
student to have an ALP to make sure  they are  on track for high school .  A school  
i s awarded up to 2 points based on the  percent of  students with an ALP. The 
8th Grade Credi t Requirements Measure  i s designed to make sure  8th graders 
have the credits needed to be on track for high school .  A school  i s awarded up 
to 3 points based on the percent of  students meeting those credit 
requirements.   

Points Available: 15 
Points Awarded 2017-18: 1 
Points Awarded 2018-19: 11.5
2019-2020 Points Award Target: 12 
2020-2021 Points Award Target: 13 
 
 
New Initiatives to Improve Performance: 
 

 Improved truancy process for each grade band 
 Multi - tiered,  frequent contact to ensure  students are  engaged or 

provided with options to meet thei r best learning environment going 
forward 

 Monitoring of  course  progression completion 
 Increased contact wi th students who are  struggl ing or not engaged 
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Star Rating Scores and Ranges (90 Point Scale – No EL) 

90 point scale 

1-star = under 26.5

2-star = 26.5 - 44.5

3-star = 45 - 62.5 

4-star = 63 - 71.5 

5-star = 72 - 90 

Points Awarded 2017-18: 23.5 (1-Star)  
Points Awarded 2018-19: 36.0 (2-Star)  

2019-2020 Points Award Target: 47 (3-Star) 
2020-2021 Points Award Target: 52 (3-Star) 
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2. Framework Component Analysis & Initiatives –
High School 

Explanation of Component:  For middle  school  ratings, results from Math,  ELA, 
and Science are  combined i nto the Pooled Prof i ci ency Me asure  to determine an 
overal l  prof iciency rate  for the  school .  Points are  awarded based upon the 
combi ned rate.  In high school  ratings,  points are  awarded for the  Math, ELA, 
and Science Prof iciency Measures.  
Unl ike  e lementary and middle  schools,  these  results are  not combined for one 
rate.  Math and ELA are  worth 10 points each,  whi le  Science is worth 5 points.  

Points Available: 25 
Points Awarded 2017-18: 7.5 
Points Awarded 2018-19: 6.5 
2019-2020 Points Award Target: 12 
2020-2021 Points Award Target: 12.5 
2021-2022 Points Award Target: 13 
 
New Initiatives to Improve Performance: 
 

 Smal l  group/targeted LiveLessons (synchronous i nstruction)  
 Stand alone ACT prep course  
 ACT Boot Camp 
 USA Test Prep to improve testing ski l l s  and lesse n anxiety 

 

Explanation of Component:  Graduation from high school  i s one of  the  most 
signi f icant indicators of  student col lege and care er readiness. Because  
graduation rates are  also an important measure  of  school  success, they are  part 
of  the  system for rating high schools under the Nevada School  Performance 
Framework (NSPF) . The rati ng system includes measures for both 4-year and 5-
year Adjusted Cohort Graduation Rates (ACGRs) .   
  
ACGRs are  the percentage of  students who graduate  in a speci f i c period wi th a 
regular high school  diploma. From the  beginning of  9th grade (or the  e arl iest 
high school  grade) , students entering that grade for the  f i rst time form a 
cohort that i s adjusted by adding any students who subsequently transfer into 
the cohort and subtracting any students who subsequently transfer out, 
emigrate  to another country,  or die .   
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Nevada’s high school  rating system includes the Graduation Rates Indicator, 
which i s made up of  two Measures.  The f i rst i s the  4-Year ACGR Measure, 
which awards up to 25 points to schools based on the percentage of  students 
graduating from high school  within 4 years. The second i s the  5-year ACGR 
Measure, which awards up to 5 points to schools based on the percentage of  
students graduating from high school  within 5 years.     
 
These  points are  added to the points a school  may earn for other NSPF 
Measures and converted into a school  star rating.   
 
Stude nts who graduate  from a high school  within 4 years are  counted as 
graduates in the  school ’s 4-year graduation rate.  Nevada also calculates a 5-
year graduation rate.  Students who graduate  from high school  within 5 years 
are  counted in the school ’s 5-year graduation rate.   
 
Only students who graduate  with a Standard, Advanced, Col lege and Career 
Ready, Adult,  or Al ternative  Diploma are  considered graduates.  Students who 
receive  a General  Educational  Development (GED) or an adjusted diploma are  
not considered graduates.  Graduation rates are  calculated in October,  which i s 
past the  school  ratings deadl ine  of  September 15th, so the rating system uses 
prior year graduation rates.  As an example, 2018 rates wi l l  count in the  2019 
ratings.  
 
Points Available: 30 
Points Awarded 2017-18: 0 
Points Awarded 2018-19: 0 
2019-2020 Points Award Target: 4 (18% point increase in Grad Rate for 2019) 
2020-2021 Points Award Target: 11 
2021-2022 Points Award Target: 20 
 
New Initiatives to Improve Performance: 
 

 Rainbow Li st identi f ication system for students severe ly off -cohort, off -
cohort and on-track to graduate  

 Stage 5 Support for tracking students who have withdrawn f rom NCA 
 Peer Mentor program 

 
 

Explanation of Component:  Nevada annual ly measures Engl i sh prof iciency for 
ELs using the WIDA ACCESS assessment.   A student’s ini tial  Engl i sh prof iciency 
is establ ished based on WIDA results in their f i rst year in an EL program.  
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WIDA identi f ies si x  leve ls of  prof iciency; students reaching level  4.5 are  
considered prof i cient in the  Engl ish language and wi l l  ex i t from the EL program.  
  
Schools earn points based upon the progress of  ELs.  The measure  for EL 
progre ss i s the  WIDA Adequate  Growth Percenti le . EL students must make 
enough progress in Engl ish language prof iciency to ex i t EL status in f i ve  years 
or by the end of  grade 12, whichever comes f i rst.   Students making enough 
progre ss toward prof iciency are  determined to be  on track. 
 
Points Available: Not appl icable to NCA due to insufficient students 
 

Explanation of Component:  Col lege and Career Readiness i s included in the 
high school  rating system in the Nevada School  Performance  Framework (NSPF)  
and re f lects the  state ’s commitment to col lege and career readiness for al l  high 
school  students.  There  are  many programs of  col lege and career readiness 
coursework that prepare  students for post-secondary l i fe .  Some of  the se 
programs include  Advanced Placement (AP) , International  Baccalaureate  ( IB) ,  
Dual  Credit/Dual  Enrol lment (DC/DE), and Career and Technical  Education 
(CTE) .     

Stude nts that participate  in these programs may earn a Nevada Col lege  and 
Caree r Ready (CCR)  Diploma. To earn a CCR diploma, a student must meet the 
cri teria for an Advanced Diploma and also take additional  classes and 
assessments.     
  
In the  high school  rating system, the Post-Secondary Preparation Participation 
Measure  awards up to 10 points to schools based on the percent of  students 
who participate  in AP, IB, DC/DE, or CTE. To be an AP,  IB,  or CTE participant, a 
student must pass certain courses. To be a DC/DE participant, a student must 
earn a certain number of  col lege credi ts.   
 
Another component in the high school  rating system is the  Post-Secondary 
Preparation Completion Measure, whi ch awards up to 10 points to schools 
based on the percent of  students who meet completion requi rements for AP, 
IB,  DC/DE,  or CTE. One common requi rement i s passing program-associ ated 
assessments.   

The f inal  CCR measure  included in the  high school  rating system i s the  
Advanced or CCR Diploma Measure, which awards up to 5 points to schools 
based on the percent of  graduates earning an Advanced or CCR diploma.   
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Graduation rates are  determined in October,  whi ch is past the  school  ratings 
deadl ine  of  September 15th, so this Advanced/CCR Diploma rate  i s based on 
prior year data. As an example,  2018 rates wi l l  count in the  2019 ratings.  
 

Points Available: 25 
Points Awarded 2017-18: 2 
Points Awarded 2018-19: 2 
2019-2020 Points Award Target: 2 
2020-2021 Points Award Target: 5 
2021-2022 Point Award Target:  7 
 
 
New Initiatives to Improve Performance: 
 

 Increased focus on dual -enrol lment 
 Increased CTE programs and coursework 
 Mil i tary recruitment 
 School  ASVAB procurement 
 Increased counse lor col lege  and career planning 
 Implemented col lege and career fai rs 

 

Explanation of Component:  In the  high school  rating systems, the  Student 
Engagement Indi cator includes the Chronic Absenteeism Measure.  A 
chronical l y-absent student has missed 10% or more of  enrol led school  days. As 
an example,  i f  a student i s enrol led at the  same school  for a whole  school  year 
(180 days)  and misses 18 or more days,  they are  chronical l y absent. Only 
students enrol led for at least 91 days are  included in the calculation.  

A school  i s awarded points based on the percent of  chronical ly-absent 
students.  For thi s Measure,  the  lower the rate  of  chronic absentee ism, the 
more points the  school  rece ives.  
 
In the  high school  rating system, in addition to Chronic Absenteeism, the 
Stude nt Engagement Indicator includes the 9th Grade Credit Suff iciency 
Measure. Thi s Measure  is designed to make sure  students are  on track to 
graduate  from high school  in 4 years.  A school  i s awarded up to 5 points based 
on the  percent of  9th grade  students earning 5 or more credits. Only students 
that complete  the year and are  enrol led for at least 91 days are  included. 
 
Points Available: 10 
Points Awarded 2017-18: 2 
Points Awarded 2018-19: 4 
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2019-2020 Points Award Target: 6.5
2020-2021 Points Award Target: 7
2021-2022 Point Award Target:  7 
 
New Initiatives to Improve Performance: 
 

 Improved truancy process for each grade band 
 Multi - tiered,  frequent contact to ensure  students are  engaged or 

provided with options to meet thei r best learning environment going 
forward 

 Monitoring of  course  progression completion 
 Increased contact wi th students who are  struggl ing or not engaged 

 

Star Rating Scores and Ranges (90 Point Scale – No EL) 

 

90 point scale 

1-star = under 24.5 

2-star = 24.5 - 44.5 

3-star = 45 - 62.5 

4-star = 63 - 73.5 

5-star = 74 – 90 

Points Awarded 2017-18: 11.5 (1-Star)  
Points Awarded 2018-19: 12.5 (1-Star)  

2019-2020 Points Award Target: 24.5 (2-Star) 
2020-2021 Points Award Target: 35.5 (2-Star)  
2021-2022 Points Award Target: 47 (3-Star) 


