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SOMERSET ACADEMY OF LAS VEGAS ~ ALIANTE K-8 CAMPUS
6475 VALLEY DRIVE ~ NORTH LAS VEGAS, NV 89084 ~ (702) 916-2327 (BEAR)
ELAINE KELLEY, PRINCIPAL

Action Plan:
Somerset Aliante opened in the 2018/19 school year serving a new community in the
North Las Vegas area.

e We are here today because we earned a 2-star rating in our Elementary however, we
were one point away from being a 3-star Elementary. In celebration, our Middle
School earned a 5-star rating.

e From the 18/19 data it was determined that our 4™/5" graders struggled the most. In
anticipation, we extended our instructional day for 5" graders by 30 minutes to
include an intervention/extension time (these students were last year’s 4" graders).

e Administrative decisions were made in regards to moving some of our higher
performing teachers to the grade levels in need of improvement.

e Our Math instructional block was extended from 70 to 100 minutes each day for our
5t graders (these students were 4" graders last year).

e We added 3 sections of math foundations and 1 section of ELA foundations into our
MS, for our 6" graders (these students were 5" graders last year).

e We have built in a 25minute intervention/extension time for our MS, for our 6%
graders (these students were 5" graders last year).

e Our K-5 specialists teachers are providing intervention, extension, and ELL services
to students identified in need of support (through our MAP data). This support is
offered once in a 6-day rotation, for a period of 45 minutes.

e We have hired a literacy specialist who will now support teachers K-5 in the area of
literacy.

e And finally, we have purchased iReady assessment to assist us in providing more
diagnostic/ targeted intervention services through the RTI process, K-8.



